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Meeting Minutes
15 September 2026, 7:00 p.m.
Conference Room 112 - The Groton Center – 163 W. Main St., W. Groton

	Attendees:                                   (Present = X)
	Visitors:

	Chair
	Paul Funch
	X
	Bruce Easom

	Vice Chair
	Britt McKinley
	
	

	Clerk
	Bob Fournier
	
	

	Members
	
	
	

	
	Kiirja Paananen
	X
	

	
	Josh LoPresti
	X
	

	
	Steve Legge
	
	

	
	Richard Lynch
	
	

	
	Jim Peregoy
	X
	

	
	Tom Montilli
	X
	

	
	Dan Pierpont
	
	

	
	Tom Gulick
	X
	



Funch called the meeting to order at 7:04 pm.

VOTE:	To approve 18 August 2026 minutes.
Motion made by Peregoy, seconded by Paananen, and passed by unanimous vote. 



REPORTS
Trail maintenance activities since last meeting:
· Trimmed trails
Angus Acre - trailhead; Hurd - trailhead; Keyes Woods - knotweed; MS XC - serpentine trail; Nipmuc Meadow - trail and trees; NRRT – Sand Hill to Smith St.; Watson Way - trailheads; Webber CA (Water Dept) - trailhead
· Marked trails
Carter’s Folly -  trail to Skitapet; Carter’s Folly & Baddacook Woods
· Installed trailhead posts
Carters Folly – at Hazel Rd. end
· Mowed trails
General Field - to Mare Barn and perimeter trail; Hurd - initial trail; MS XC course – field and serpentine trail with tractor
· Chainsawed trees
Lawrence Woods – main trail; NRRT – Peabody St. and north of West St. abutments; Rich SF – Oxbow Loop and Eagle Loop; Shepley Hills – at Nod Brook; Skitapet – near entrance; Surrenden Farm – off Joy Ln; Taisey CR – off Lawrence Woods; Town Forest – Nashua River area; Wharton Plantation – Pond trail
· Blew off trails
MS XC course; Nashua Riverwalk
[bookmark: docs-internal-guid-75a9b2e0-7fff-8937-77]PROJECTS
· MS XC course completed in time for XC team training - GD Middle School Buildings & Grounds has offered to manage maintenance in the future.		
· Scarlet Hill permitting is still in process; additional info on gravel distribution technique and quantity, as well as specifications of Triax geo-grid, added to MESA Checklist to comply.
· Hayes Woods subdivision trail approved by both Groton Conservation Trust and Conservation Commission.
· Bennett Family CA trail scouting – potential 3-mile loop connects with Throne trails just east of Rockwood Ln. 
· Meeting with Paugus Sno-Trackers – They are looking for a pathway to get to the power lines from Old Dunstable Road so they can traverse south and end up around Worthen Rd. Their goal is to enable slow speed snowmobile touring activity. They also indicated they would help with trail maintenance.
· Shed cleaning and organizing and construction of wood rack was completed.
· DR Brush mower was ordered, received, and assembled; neutral switch was broken in transit and is being backordered; old brush mower (bought in August 2007) will be auctioned by Town.
· Eagle Scout Project at Nod Brook on Shepley Hill - Johan got permission from Conservation Commission to proceed with bridge project.
OTHER REPORTS
· [bookmark: docs-internal-guid-ed2a3d99-7fff-31e5-6f]Social Media – received photos of Wharton Plantation after 1938 Hurricane, a letter from William Wharton, and an offer of a groceries delivery sleigh from Nancy Rideout of Webster NH via GTC email. Information passed on to Groton History Center and New England Forestry Foundation.
· [bookmark: docs-internal-guid-bd516644-7fff-d962-d5]Sign Committee – ordered 5”x5”x8’ Cedar and 4”x4”x8’ PT trailhead posts.
· [bookmark: docs-internal-guid-a0b63499-7fff-4ef2-d2]Website and Maps – updates made to trails and trailheads, but changes have not shown up yet on the OpenStreetMap.
· Finances – Donation from Len Bennett was received and deposited.
DISCUSSIONS  
· Ice Line Trail intersection with Hill Road – Presentation of project by Bruce Easom
· Dangerous intersection for horses and others due to the steep hill up to the road from the trail. Proposed solution would be to build a ramp with the appropriate pitch and to also provide a safe pedestrian/equestrian/bike crossing on Hill Road.
· Bruce Easom will make a CPA application for $75K for an engineering design of the project. Bruce identified the Trails Committee as the lead organization for this project, and he will function as Project Manager.
VOTE:	Motion made by Paananen that “The Trails Committee supports the CPA application for the Ice Line Trail Accessibility Ramp,” was seconded by Peregoy and approved by unanimous vote.
· Grotonfest (9/26) - Sign up times via SignUp Genius to be set up by McKinley.
· Groton Town Forest Trail Races (10/4) – sign-ups for tasks are being solicited.
· Paquawket Path – Town Manager to request additional funding  in FY27 budget for legal work to resolve issue with abutter(s)
· Bennett Donation – Committee discussed the recent donation to its Gift Fund. It allows us to remove our annual standing request to the Town for budget to pay our website maintenance contract.
ADJOURNMENT
VOTE:  Motion to adjourn made by Paananen, seconded by LoPresti, and passed by unanimous vote at 8:45 PM.
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