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Meeting Minutes
18 August 2026, 7:00 p.m.
Conference Room 112 - The Groton Center – 163 W. Main St., W. Groton

	Attendees:                                   (Present = X)
	Visitors:

	Chair
	Paul Funch
	X
	Wendy Good

	Vice Chair
	Britt McKinley
	X
	Bruce Easom

	Clerk
	Bob Fournier
	X
	Johan Vijay

	Members
	
	
	

	
	Kiirja Paananen
	X
	

	
	Josh LoPresti
	X
	

	
	Steve Legge
	X
	

	
	Richard Lynch
	X
	

	
	Jim Peregoy
	X
	

	
	Tom Montilli
	X
	

	
	Dan Pierpont
	X
	

	
	Tom Gulick
	X
	



Funch called the meeting to order at 7:01 pm.

VOTE:	To approve 17 July 2026 minutes.
Motion made by Lynch, seconded by Gulick, and passed by unanimous vote. 



REPORTS
A. Trails Maintenance since last meeting 
· Mowed - Baddacook Woods, Groton Hills, Hurd, Priest Family, Sorhaug, Still Meadow, Wattles Pond, MBTA Row
· Chainsawed - Flavell Crossing, Floyd, NRRT, Perry Land, Skinner Forest, Sorhaug, Walker, Wattles Pond, Wharton Plantation, MS XC, Patricia Hallett, Harrison Ripley
· Trimmed – Gamlin Crystal Spring, Hurd, Sorhaug (Brown Trail), Wharton Plantation, Sawtell, Fitch Estates, Ice Line Trail
· GPSed - Hayes Woods, Jack and Mary Allen
· Blew off debris - McLain's Woods, NRRT
· Built ATV barrier - Skinner Forest (Jack Petropoulos and his tractor)
B. RDA for Scarlet Hill trail drainage improvement; sent by Conservation Commission to  NHESP (Natural Heritage and Endangered Species Program) for consideration; Massachusetts Endangered Species Act (MESA) Checklist submitted along with fee ($300) payment that will be reimbursed by the Conservation Commission.
C. Social Media – response so far to request for assistance with locating trail issues has been good
D. Sign Committee – Montilli’s Report
· Proposal to use additional colors for trail markets that would correspond to trail colors on map
· Color layers would have to be created on map via line segments on OpenStreetMap
E. Website and Maps – Peregoy’s and Pierpont’s assessment of trailcare.com
· Does not seem to be well maintained; there was no response to questions
· Pierpont looking at program to update spreadsheet
F. Brush mower breakdown and replacement
· Conservation Commission looking into identifying the source of funds they can use to split cost with Trails Committee
· Mower is 19 years old
G. Eagle Scout Project @Shepley Hill
· Johan Vijay presented his Shepley Hill’s Equestrian Bridge over Nod Brook project
· One connection off Longley, two off Nashua River Rail Trail, and one off Sand Hill Rd. to bring in materials.  One from Longley seems preferable.
· Bridge will be 16 feet long by 6 feet wide
H. Donation to Trails Committee Gift Fund is still pending.


I. Paugus Sno-Trackers meeting at 10 am on 8/22 @Station Avenue
VOTE: To recommend that the Conservation Committee not allow motorized vehicles, including snowmobiles, on their properties. 
Motion made by Pierpont, seconded by McKinley, and passed by unanimous vote.

DISCUSSIONS  
A. Tools and Equipment Shed
a. Driveway access is still being worked on
b. Clean-up and organization day - 9/12, 10:00 am (Small group to walk through on 9/5 10:00 am)
i. sweep and vacuum
ii. build lumber and tool racks
iii. labels
B. Grotonfest (9/26)
a. Registration fee paid
b. Staffing slots - Gulick, Fournier, Funch, Pierpont, Paananen, Legge
C. Maple Ave subdivision CA – Trail layout design recommendation being made to Conservation Commission and Groton Conservation Trust
D. Groton Town Forest Trail Races (10/4) 
a. Staffing slots TBD
E. Hill Road intersection with Ice Line Trail – Presentation by Bruce Easom
a. Dangerous intersection for horses due to steep hill
b. Easom offered to apply for a grant to develop engineering design for the project.
VOTE: To endorse the effort to find an engineered solution to the intersection of Hill Road and Ice Line Trail.
Motion made by Paananen, seconded by Peregoy, and passed by unanimous vote.

ADJOURNMENT
VOTE:	Motion to adjourn made by Peregoy, seconded by Gulick, and passed by unanimous vote at 8:55 PM.
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