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Meeting Minutes
21 July 2026, 7:00 p.m.
Conference Room 112 - The Groton Center – 163 W. Main St., W. Groton

	Attendees:                                   (Present = X)
	Visitors:

	Chair
	Paul Funch
	X
	

	Vice Chair
	Britt McKinley
	
	

	Clerk
	Bob Fournier
	X
	

	Members
	
	
	

	
	Kiirja Paananen
	X
	

	
	Josh LoPresti
	X
	

	
	Steve Legge
	X
	

	
	Richard Lynch
	X
	

	
	Jim Peregoy
	X
	

	
	Tom Montilli
	
	

	
	Dan Pierpont
	X
	

	
	Tom Gulick
	X
	



Funch called the meeting to order at 7:04 pm.

VOTE:	To approve 16 June 2026 minutes.
Motion made by LoPresti, seconded by Paananen, and passed by unanimous vote. 



REORGANIZATION
VOTE:	Motion to reinstate current FY26 officers for FY27, namely, Funch as Chair, McKinley as Vice Chair, and Fournier as Clerk.  Moved by Funch, seconded by Lynch, and passed by unanimous vote.

REPORTS
A. Trails Maintenance since June meeting
· Chainsawing, mowing, clearing of Keyes Woods, Priest Family, Scarlet Hill, Gibbet Hill, McLain’s Woods, Shepley Hill, Ice Line Trail, Hallet/Lawrence/Hemlock Grove, and Throne
· No movement on approval of Paquawket Path signage
B. RDA was submitted by Funch for Scarlet Hill trail drainage improvement.  Cost estimate was discussed.
VOTE:	Motion to approve spending for crushed rock and other materials.  Moved by Lynch, seconded by Peregoy, and passed by unanimous vote.
C. Social Media
· Committee consensus was to send the drafted request for assistance with monitoring parcels to the full listserver.
· Also, we will add the request to our website, which will allow a link to be used for a Facebook post.
D. Maple Ave Subdivision Conservation Area
· Discussed designing trail layout to connect to Maple Ave and GCT’s Hayes Woods.
· Committee to walk trails to get gps tracks and will discuss design at August meeting.
E. Website and Maps
· Committee discussed using Trail Problem Reports available through trailcare.com, as suggested by McKinley.  Consensus was very positive.  Peregoy and Pierpont will investigate how best to integrate it (either digitally or manually) with our interactive map.
· Lynch and Peregoy added links for 25 Special Places so that their locations are shown on the interactive map.
F. Eagle Scout Project
· Planning is underway to build an equestrian bridge over Nod Brook in GCT’s Shepley Hill.
G. Letter of Support was prepared for Paananen’s application to participate in UMass-Amherst’s Keystone training program for forest conservation and stewardship.  The program will be held in October, and UMass-Amherst has opened up the application process for this competitive program.
DISCUSSIONS  
A. Groton Conservation Forum
· Discussed planning for next year’s Forum in the February 2027 timeframe.
· McKinley identified Julie Ritchburg, Adjunct Professor, Environmental Studies, Mass College of Liberal Arts as a potential speaker
· Lecture Grant fund has deadline in fall.  Funch will submit application to the Commissioners of Trust Funds. 
B. Paugus Snow Trackers’ email
· Discussed the potential use of snowmobiles on some subset of Groton’s trails that is being pursued by the group.  Committee consensus was not in favor of snowmobile use, but the Committee acknowledges that the decision rests with the various landowners.  If any landowner wishes to allow snowmobiling on some parcels, we could, if requested, advise on which trails might be prioritized.
C. Action Items for Short Term Projects
· Scarlet Hill drainage work - Funch
· Throne Hill trimming - TBD
· Spur trail down to Hazel Rd. from Baddacook Woods and Carter’s Folly:  Install trail markers on trail and trailhead posts at Hazel Rd. - Funch 
· Baddacook Woods: complete trail marking - Lynch
· Priest Trail: complete trail marking - Lynch
· Jack and Mary Allen: trail survey, design proposal, approval from Conservation Commission,  trail marking and trailhead post installation at W. Main St. - Paananen
· Hayes Woods: complete trail marking - Paananen
· Shepley Hill: Boy Scout bridge over Nod Brook - McKinley
D. Fall GrotonFest registration
· Sept. 26th; $100 registration fee
VOTE:  Motion to approve registration fee payment for booth.  Moved by Lynch, seconded by LoPresti, passed by unanimous vote.

ADJOURNMENT
VOTE:	Motion to adjourn made by Lynch, seconded by Peregoy, and passed by unanimous vote at 8:44 PM.
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