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Meeting Minutes
17 February 2026, 7:00 p.m.
Conference Room 112 - The Groton Center – 163 W. Main St., W. Groton

	Attendees:                                   (Present = X)
	Visitors:

	Chair
	Paul Funch
	X
	Ken Horton

	Vice Chair
	Britt McKinley
	X
	

	Clerk
	Bob Fournier
	
	

	Members
	
	
	

	
	Kiirja Paananen
	X
	

	
	Josh LoPresti
	X
	

	
	Steve Legge
	X
	

	
	Richard Lynch
	X
	

	
	Jim Peregoy
	X
	

	
	Tom Montilli
	X
	

	
	Dan Pierpont
	X
	

	
	Tom Gulick
	X
	



Funch called the meeting to order at 7:02 pm.

REPORTS
A. Trail Maintenance
a. Due to deep snow and cold temperatures, maintenance has been put on hold.
b. GCT reports vandalism on the Esker trail in Gamlin Crystal Springs - someone took down the trail markers.
B. Annual Report
a. Legge has drafted the report and is ready to submit it.
b. Legge requested pictures from members for 2025 Town Report.
C. Website and Maps
a. Peregoy made some minor updates around the Hazel Grove parcel to mark trails as private.
D. Social Media Update
a. Paananen put up an announcement about the Geology class at Prescott.
E. Sign Interest Group
a. McKinley needs to reach out to Brody about the first sign.
F. Groton Conservation Forum
a. Being handled by the Conservation Commission this year.  It is scheduled for March 26 at The Groton Center. 
b. Regional director of Massachusetts Fish and Wildlife, Pat Huckery, will be the invited speaker.
G. Financials
a. NEFF donation received for reimbursing dumping fee.

DISCUSSIONS  
A. Ken Horton from the Sustainability Commission
a. Talked about Groton adopting the specialized stretch energy building codes, which will be on the Annual Town Meeting agenda.
b. There are 3 building codes - basic, stretch code - increases energy efficiency of buildings (uses 55% less), and specialized stretch code - moves all energy to electric for all new buildings. If multi-fuel is desired, then the carbon must be offset by solar. 
c. A long discussion ensued with people arguing pros and cons.
d. If passed, then the town would be eligible for up to $1.1 million of grants that could be used for municipal buildings. 
B. Eagle Scout Project - Quinton Morse; bridges in Walker and McLain’s Woods
a. RDA Application for Conservation Commission has been submitted and will be on the CC agenda for March 10th.
C. Groton Hill / Baddacook – An additional bridge is needed. An RDA will be written by Funch to extend the current bridge and bog bridges.
D. Freedom’s Way “Hidden Treasures” Events
a. Any day during the month of May can be selected for an event.
b. Register events on Freedom Way’s National Heritage Area (FWNHA) website by April 1st.
c. Paananen plans to lead a hike.
E. Paquawket Path update - Survey has not happened yet.
F. Lawrence Academy Trail Project – Service hours of students are available for trails related work – Funch put the Stewardship Committee in touch with Michelle Ruby, a faculty member in the Biology Department of LA, to coordinate the project, which will be to clear the edges of the Priest Hill field of limbs and evasives to maintain the open field ecology.
G. Project Planning
a. Potential major projects
i. Burnt Meadow trail repair after NEFF harvesting.
ii. Trail markers at Sabine woods.
iii. Add trails on CL Bennett Family Conservation area to connect to existing trails on the Throne.
iv. John and Mary Allen Conservation Area: survey and update the trails near the Groton Center and connect to W. Main St. near the Highway Department building.
v. Trail connection from Skyfields to Matisse Bells; this will require long (~80 foot) bridge over wetland. Need to assess situation during high water in the spring.
vi. Scarlet Hill: stabilize wet sections in low-lying areas using Geo-grid.
vii. Connection from Nashua River Rail Trail to Middle School.
viii. Hill Rd. to Ice Line trail improvements.
ix. Connect trail along Nashua River to Fitch’s Bridge to Noonan Woods if approval obtained for land swap.
x. Bridge at Shepley over Nod Brook - GCT is interested in having it done.
xi. Trails along the Nashua River are eroding into the river and need to be rerouted away from the banks. Highest priority is in the Surrenden Farm parcel north of the Groton School Boathouse, but the trail through the Taisey Conservation Restriction behind the Partridgeberry subdivision also needs to be rerouted.
H. Division of Fisheries and Wildlife - Habitat Conservation and Trail Construction
a. A flyer containing a checklist for good stewardship was distributed to members.

ADJOURNMENT
VOTE:	Motion to adjourn made by Lynch, seconded by Peregoy, and passed by unanimous vote at 8:19 PM.
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