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Meeting Minutes
16 December 2025, 7:00 p.m.
Conference Room 112 - The Groton Center – 163 W. Main St., W. Groton

	Attendees:                                   (Present = X)
	Visitors:

	Chair
	Paul Funch
	X
	Wendy Good

	Vice Chair
	Britt McKinley
	X
	

	Clerk
	Bob Fournier
	X
	

	Members
	
	
	

	
	Kiirja Paananen
	
	

	
	Josh LoPresti
	
	

	
	Steve Legge
	X
	

	
	Richard Lynch
	X
	

	
	Jim Peregoy
	X
	

	
	Tom Montilli
	X
	

	
	Dan Pierpont
	X
	

	
	Tom Gulick
	X
	



Funch called the meeting to order at 7:03 pm.

VOTE:	To approve 18 November 2025 minutes
Motion made by Peregoy, seconded by McKinley, and passed by unanimous vote with 1 abstention (Lynch).

REPORTS
A. Trail Maintenance
a. Hayes Woods - put concrete blocks under ~30’ of bog bridge and reinforced the railing on the bridge next to the dam (Funch,  Britt and Bryce McKinley, Gulick)
b. General Field - installed directional sign for field trail to Mare Barn (Funch, Susan Hughes)		
c. McLain's Woods - blew off sidewalk and field around fences on McLain’s Woods Rd (Funch, Pierpont)	
d. Nashua Riverwalk - blew off trail (Funch)
e. Tree removal (Montilli) – Hayes Woods, Sorhaug, Shepley Hill, J. Harry Rich, Sawtell
B. Nashua Riverwalk
a.  Final installations were completed on December 4th. All work is finished!
C. Website and Maps
a. Demo from Peregoy showing trails with marking to distinguish:
i. Trails that the Committee maintains
ii. Non-public trails 
iii. Public trails, not maintained by Trail Committee, e.g., Rocky Hill (Audubon)
b. Discussion about how to map private trails that we maintain
c. Discussion about splitting up work to complete mapping
i. Committee will divide work. Peregoy will produce multiple sections of town map that individuals can mark up to highlight changes needed.
D. Sign Subcommittee
a. McKinley led discussion about new sign design with trails map information on aluminum placards.
i. Proposed by Brody Tyler, who has offered to create all the placards 
ii. Would be installed at critical trail junctions
iii. May not have distance information, still TBD
iv. Cannot pull info directly from OpenStreetMaps, will need some additional investigation
v. Cost estimate of $23 per placard

DISCUSSIONS  
A. VOTE/SIGN:  Reimbursement request for LoPresti for removal of railroad ties, etc., from Wharton Plantation. The cost was for the transfer station drop-off. 
a. NEFF will reimburse Trails Committee for cost of cleanup and it will be deposited into the Gift Fund.
B. Trails Committee (Funch) to present at Select Board meeting Monday 12/22 on accomplishments in 2025.
C. The driveway to the utility shed has been blocked off by a chain. Considering options to get access in Spring
D. The Conservation Commission recently purchased property off Gratuity Road to provide access to a trail along the Nashua River to Fitch’s Bridge. Trail along the river goes over private property and cannot be used by the public.
E. The Stewardship Committee associated with the Conservation Committee sent a request to us (via McKinley, Funch) for a project to help clear fallen trees on Priest Hill to permit continued mowing along the edges of the field. 
a. It is not the primary responsibility of the Trails Committee to clear fields on public land. However, we share an interest in maintaining the town’s conservation parcels.
b. Discussion ensued as to how we can best handle requests like this. 
c. McKinley offered to inform the Stewardship Committee that we would solicit  volunteers from our listserver (which includes our committee) if Stewardship Committee provides all the necessary management and planning for their projects. In other words, we will use our listserver to appraise the community of the need for volunteers but our committee will neither do the project planning nor commit to participating as a group.
F. McKinley will continue to oversee planning of Eagle Scout bridge project in the Walker and McLain’s Woods parcels owned by the Conservation Commission. The project is being performed under the leadership of Scout Quinton Morse.

ADJOURNMENT
VOTE:	Motion to adjourn made by Peregoy, seconded by Pierpont, and passed by unanimous vote at 8:15 PM.
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