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Meeting Minutes
18 November 2025, 7:00 p.m.
Conference Room 112 - The Groton Center – 163 W. Main St., W. Groton

	Attendees:                                   (Present = X)
	Visitors:

	Chair
	Paul Funch
	X
	Wendy Good

	Vice Chair
	Britt McKinley
	X
	

	Clerk
	Bob Fournier
	X
	

	Members
	
	
	

	
	Kiirja Paananen
	X
	

	
	Josh LoPresti
	
	

	
	Steve Legge
	X
	

	
	Richard Lynch
	
	

	
	Jim Peregoy
	X
	

	
	Tom Montilli
	
	

	
	Dan Pierpont
	
	

	
	Tom Gulick
	X
	



Funch called the meeting to order at 7:08 pm.

VOTE:	To approve 21 October 2025 minutes
Motion made by Funch, seconded by McKinley, and passed by unanimous vote.



REPORTS
A. Trail Maintenance
Academy Hill – chainsawed tree 
Baddacook Woods - installed Boston-top posts along trail 
Baddacook Woods & Carter's Folly - marked main trails 
Balcom Estates - installed 2 trailhead posts 
General Field – chainsawed tree; installed 2 trailhead posts on Shirley Rd.; removed stumps from trail ; installed 3 trail posts and marked trail between Mare's Barn and main field. 
Groton Hills – chainsawed tree 
Half Moon Rd - chainsawed trees 
Hayes Woods - Raised bog bridge and put concrete blocks under 24' of bridge. Raised the second bridge over the stream and levelled with blocks. Cut back brush next to the bridge at beaver dam. 
Lawrence Woods– chainsawed tree 
Marsh-Lewis Memorial Grove - installed Con Comm parcel sign; closed off steep trail again; blew off trail 
Nashua Riverwalk - blew off trail 
Noonan Woods - installed Con Comm parcel sign 
NRRT - Blew leaves and pine needles off trail from Station Ave to Sand Hill Rd, from Sand Hill Rd to Railroad Sq in Pepperell, and from Pepperell Braiding to northern River St. crossing, over 6 miles in total.	
Sawtell and Baddacook CA - chainsawed trees 
Sorhaug (Williams Barn) – chainsawed tree	
Wharton Plantation – chainsawed tree 
B. Nashua Riverwalk
Ream is fabricating and painting the accessible picnic table and signpost leg brackets to attach to helical piers. Installation is imminent. The Grand Opening celebration (tentatively planned for this week) was postponed due to lack of sufficient time for coordinating too many things (inviting guests, completing the trail, providing police detail/sufficient parking/inclement weather alternative, etc.). It is now planned for April 2026. Funch gave a presentation on the project to Freedom’s Way National Heritage Area’s “Community Gathering” at the Concord Museum. Freedom’s Way provided grant funds for the interpretive signs.
C. Paquawket Path Easement
The Town Manager determined that the Town’s rights are well-established. He has requested a quote for a survey of the easement so that we can ensure the trail stays within the easement. 
D. Website and Maps
Peregoy has been working on a project to mark (highlight in green) all trails we maintain on the map. 
E. Sign Subcommittee
	Charlie Gray has offered his help in planning and designing signage for the trails.
	McKinley to check with Brody Tyler regarding signs he used for Eagle Scout project as
	they came out well and may be used as a template for future signs.

DISCUSSIONS  
A. VOTE/SIGN:  Reimbursement request
B. Committee Finances
Earmark Funds for Signage
Gift Fund
C. Future Project Planning
Review/edit/enhance website information
Hayes Woods bridge repairs
Prepare Jack & Mary Allen CA trails proposal
Paquawket easement trail (after survey)
Trailhead post installations (Groton Woods, Hurd, Jack & Mary Allen CA, Paquawket Path)
Conservation Commission parcel signs (Jack & Mary Allen CA, Nipmuc Meadows, St. Regis Mill)
Eagle Scout project - Quentin Morse has finished RDA and addenda for 2 bridges at McLain’s Woods. Info will be discussed with Funch and then presented to Con Comm.

ADJOURNMENT
VOTE:	Motion made by Peregoy, seconded by Funch, and passed by unanimous vote at 9:00PM.
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