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Meeting Minutes
21 October 2025, 7:00 p.m.
Conference Room 112 - The Groton Center – 163 W. Main St., W. Groton

	Attendees:                                   (Present = X)
	Visitors:

	Chair
	Paul Funch
	
	

	Vice Chair
	Britt McKinley
	X
	

	Clerk
	Bob Fournier
	X
	

	Members
	
	
	

	
	Kiirja Paananen
	X
	

	
	Josh LoPresti
	
	

	
	Steve Legge
	X
	

	
	Richard Lynch
	X
	

	
	Jim Peregoy
	X
	

	
	Tom Montilli
	X
	

	
	Dan Pierpont
	X
	

	
	Tom Gulick
	X
	





McKinley called the meeting to order at 7:00 pm.

VOTE:	To approve 16 September 2025 minutes
Motion made by McKinley, seconded by Lynch, and passed by unanimous vote.



REPORTS
a. Nashua Riverwalk Update
All the work on the trail surface expansion areas is done. The granite curbing has been installed. All the posts (helical piers) have been installed. Signs are being manufactured and will be shipped on Nov 4th (estimated). The picnic table is sitting at DPW and will be assembled and then installed along with the signs when they arrive. Only a couple of small expenses remain. 
Total project budget:        $70,080.00
Total actual expenses:     $68,854.48*
Total request from CPA:  $62,580.00
Expenses paid by CPA:   $44,382.48*
Unexpended funds from CPA:   $18,197.52*
Total of other grants:    $24,472.00
* = to date
A Ribbon Cutting ceremony is tentatively scheduled for the week of 17-21 November. 
b. Paquawket Path Easement Update
Funch wrote a note to Select Board/Mark Haddad (copied to GTC) highlighting Groton’s Town Counsel’s legal work that has been done to clarify the rights of the Town. The Counsel’s conclusion was that the Town is likely to prevail if the issue is taken to Land Court. The right-of-way provides neighborhood access to both conservation land (original intent) and now the NRRT. It is a critical final east-west link from the NRRT to the GDRHS. The Select Board meeting on this issue is on Monday, Oct. 20.
c. Eagle Scout project
Quintin and Evan Morse, along with McKinley and Funch, walked Martin’s Pond Conservation Area. Quintin decided not to build a bridge there and instead decided to install bridges in the McLain’s Woods and the Walker parcels. Next step is for Quintin to prepare an RDA with Britt’s assistance.
d. Trail Maintenance
Trimming - Angus Acre; Baddacook Woods
Install Trailhead posts - Angus Acre, Baddacook Woods, Martins Pond
New Trails - Baddacook Woods:  re-opened trail and installed guide posts along driveway
Brush Mowing - Batten Woods, Rich SF (Nashua Riverwalk) 
Chainsaw trees - Angus Acre, Martins Pond, NRRT, Rich SF (Nashua Riverwalk), Scarlet Hill, et al. (LoPresti)
Gamlin West has 3 new bog bridges (McKinley)
Red Line trail - Scouts from Troop 3 are putting educational signs at entrance on Island Pond Rd
Note that a well-used, but non-public trail along the northern boundary of the Skitapet parcel has had No Trespassing signs installed by the new landowner. 
e. Member Interest Form – Received form from Richard Mitchell, Longley Rd. Now we have two people on the waiting list.
f. Grotonfest – Great location for unloading and loading. A bit fewer visitors to the booth, but still quite good. Booth should be closer to other conservation groups (i.e., they should be closer to us!) next year.
g. Website, Map – Funch sent up-to-date gps tracks for General Field trails to Peregoy; looking into how to get many missing conservation parcels shown on OpenStreetMap (need full coordinates for each parcel). Lynch has requested descriptions for various properties. Events section needs to be updated, Lynch has volunteered to update it if info is provided. Spreadsheet links to the website need to be updated (McKinley). The News section also needs an update.
h. Nashua River Rail Trail Modernization – The trail was built in 2002, and now has many bumps and holes. DCR is planning to improve the trail. They hired a design engineering firm (BSC Group). Detailed aerial survey has been done, and on-the-ground confirmation and additional details are being documented. Many comments were received at a meeting held at Groton Center that Lynch, Legge, and Funch attended.
i. Fitch’s Bridge abutment repair was approved at Town Meeting. In addition, a Complete Streets project to add a sidewalk along Lover’s Lane was approved.
j. Paananen has updated social media with photos from various projects.
k. Montilli has found a volunteer for coordinating (i.e., researching, measuring, and layout) of directional and distance signs. He will come to next month’s meeting.
DISCUSSIONS   
a. Reimbursement Voucher Forms signed.
b. Potential future projects were discussed.
c. Some signage in shed needs to be installed.

ADJOURNMENT
VOTE:	Motion made by McKinley, seconded by Lynch, and passed by unanimous vote at 8:10PM
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