
	
[image: gtn-bw]TOWN OF GROTON

	173 Main Street

	Groton, Massachusetts 01450

	(978) 448-1111

	

	
Groton Trails Committee



		Groton Trails Committee
		Meeting Minutes 19 August 2025

Meeting Minutes
19 August 2025, 7:00 p.m.
Conference Room 112 - The Groton Center – 163 W. Main St., W. Groton

	Attendees:                                   (Present = X)
	Visitors:

	Chair
	Paul Funch
	X
	Wendy Good

	Vice Chair
	Britt McKinley
	X
	Jon Strauss

	Clerk
	Bob Fournier
	X
	Bruce Easom

	Members
	
	
	

	
	Kiirja Paananen
	X
	

	
	Josh LoPresti
	
	

	
	Steve Legge
	X
	

	
	Richard Lynch
	X
	

	
	Jim Peregoy
	X
	

	
	Tom Montilli
	X
	

	
	Dan Pierpont
	X
	

	
	Tom Gulick
	X
	



Funch called meeting to order at 7:10 pm.

VOTE:	To approve 15 July 2025 minutes
Motion made by Pierpont, seconded by Peregoy, passed by unanimous vote.




REPORTS
a) Nashua Riverwalk Trail Educational Signage – Signs completed and waiting for approval; contracts signed with sign and landscaping firms for remaining work; legislative name-change in process. Hoping for a grand opening in late October. 
b) Scavenger Hunt - 6 sets of coins have been returned and 10 are still out there.
c) Paquawket Path Easement – Bruce Easom reported  that the Conservation Commission has received no responses to the letters that were sent to abutters; A discussion is planned for next Conservation Commission meeting (on agenda for next Tuesday’s meeting).
d) West Groton Rail Trail Committee Report - Railroad company (Genesee & Wyoming) has decided not to sell or lease the railroad corridor. As a result, the trail cannot be developed and the West Groton Rail Trail committee asked to be dissolved. Pierpont made the following motion:
The Groton Trails Committee will dissolve the West Groton Rail Trail Committee, effective 31 August 2025, after they have declined the $70,000 of Community Preservation Funds, after their final meeting, and after all members have submitted their resignations to the Groton Trails Committee. Lynch seconded the motion. It was unanimously approved.
e) Trailhead Post and Parcel Sign Installations 
trailhead post installations:
Angus Acre, Bates, Duck Pond, Gibbet Hill, Johnston, McLain’s Woods, Priest Memorial, Sawtell, Skinner, Sorhaug Woods, Wharton Plantation, Shattuck Well
Conservation Commission sign installations:
Bixby and Meadowview are done. Need to do Noonan, March-Lewis Memorial Grove, Bennett Family, Jack and Mary Allen, Nipmuc Meadows, and St. Regis Papermill.
f) Trail Maintenance
chainsawed trees:
Cronin, Rich SF (Eagle Loop), Sawtell, Shepley Hill, Surrenden Farm, Town Forest
trimmed trails:
Balcom Estates, Gamlin Esker and Connector, Marsh-Lewis Memorial Grove, Nashua River Rail Trail, Rich State Forest (Eagle Loop), Wattles Pond, Watson Way, Wharton Plantation
mowed trails:
General Field (plans for re-routing the trails in General Field are in progress), Sorhaug Woods, Wattles Pond, Still Meadow, Priest Family (single trail up to top of Priest Hill)
g) Website
Web crawlers such as Google and Bing are starting to list new website hyperlinks for search results.
Positive feedback has been received.
Proposal for one Primary trail with length and hiking time on each site was discussed.
Also, an example of a long trail per region has been added to the site. A suggestion was made to add a new trail layer “overlay” to show the long trail.
We would like to have an article in The Groton Herald to announce our new website. Montilli took action to write and submit an article.
QR code for the website was added on bulletin boards at Town Hall, Conservation Commission, Prescott, Library, etc.
h) Trail Project Approvals – Conservation Commission approved installing trailhead posts at Priest Memorial. Trail markers will be proposed for the parcel with Commissioner Larry Hurley. Conservation Commission approved re-routing the Marsh-Lewis Memorial Grove trail to add switchbacks to prevent erosion. Conservation Commission also approved creating a trail in the Martins Pond Conservation Area to provide a safe alternative for pedestrians and to provide a scenic overlook of Martins Pond. Work on this  new Martins Pond Trail will be done on Friday.
i) Sign Subcommittee 
Members who agreed to participate were Paananen, Montilli, and Lynch.
Suggestions included needing more basic trail signs (trail names, “Trail Closed,” distances, etc.), possibly ordering more large signs in the style of the pollinator garden and invasive species, and Points of Interest signs (e.g., lakes, drumlins, eskers, stone foundations).
Subcommittee was asked to report at next meeting on recommendations for spending the earmark sign budget. After the money is spent a letter of thanks needs to be sent to the Destination Groton Committee, which was responsible for securing the earmark.

DISCUSSIONS   
a) Reimbursement requests were SIGNED for a Concord Lumber invoice for LoPresti’s repair of the Gratuity Brook bridge and for reimbursement of the cost of eight trailhead posts obtained from Gate City Fence by Funch.
b) Funch presented a Committee Finances register.
c) Grotonfest Preparations (Saturday, Sept. 27th, 10 am - 4 pm)
Map update (currently 42” x 55” with Plexiglas cover) - Peregoy will get updated map file. Ed McNierney can print map if we provide ink cartridge (~$125). Can laminate for ~$50 so we would not need Plexiglas and can roll-up for storage. Another option is to have Staples print on foamboard (3’ x 4’ image is ~$105). Decision was to print map and have it laminated.
Booth shifts (2-hour shifts, including set-up and clean-up) will be coordinated by using SignUp Genius. McKinley will set it up.

Treats and other hand-outs - We have enough stickers and pamphlets. Montilli will order more gummies.
d) Tools and Equipment Check-Out Process – Pierpont will make some corrections to the check-out form.
e) Future Project Planning
NEFF’s Baddacook Woods entrance opening and trail clearing and marking will be discussed by the Conservation Commission (owner of CR) at next week’s meeting.
Hayes Woods (3) bridge repairs. Groton Conservation Trust has authorized Funch to make repairs that involve raising the bridges on concrete blocks and reinforcing a handrail.
RDA for Groton Hills Bridge. LoPresti and Montilli will manage this project.
Geo-textile fabric and pea stone to make bridges slip-proof. Funch will provide bridge inventory to McKinley.
Angus Acre steps and bridge/drainage ditch upgrade. Funch will investigate getting DPW support.
Carter’s Folly trail marking and clearing. A loop trail needs to be designed that is within the parcel boundaries. It then needs approval by the Groton Conservation Trust.
Mary Allen trail layout. Before marking, this will need Conservation Commission approval.

ADJOURNMENT
VOTE:	Motion made by Lynch, seconded by McKinley. Passed by unanimous vote at 9:03 PM
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