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Meeting Minutes
15 July 2025, 7:00 p.m.
Conference Room 112 - The Groton Center – 163 W. Main St., W. Groton

	Attendees:                                   (Present = X)
	Visitors:

	Chair
	Paul Funch
	X
	Wendy Good

	Vice Chair
	Britt McKinley
	
	

	Clerk
	Bob Fournier
	X
	

	Members
	
	
	

	
	Kiirja Paananen
	X
	

	
	Josh LoPresti
	X
	

	
	Steve Legge
	X
	

	
	Richard Lynch
	X
	

	
	Jim Peregoy
	X
	

	
	Tom Montilli
	X
	

	
	Dan Pierpont
	X
	

	
	Tom Gulick
	X
	



Funch called meeting to order at 7:02

VOTE:	To approve 17 June 2025 minutes
Motion made by Paananen, seconded by Lynch. Approved by unanimous vote.

REPORTS
a) Nashua Riverwalk Trail Educational Signage – Final sign template was approved; one sign was fully approved. Working on photos and captions for 3 other signs which will need DCR approval. Status meeting was held on 7/14.
b) Paquawket Path Easement – Letters were sent by Conservation Commission to abutters informing them of the plan.
c) Trailhead Post Installations – Pierpont, Lynch, and Funch put in 2 at McLain’s Woods, 2 at Marsh-Lewis Grove, 1 at Northwoods, 2 at Fitch’s Bridge, and 1 at Bates-Blackman.
d) Trail Maintenance
New trail at Shattuck Well parcel off Martins Pond Rd - Switchback installed to bring trail to Martins Pond Rd. rather than private driveway.
Brush mowing: McLain’s Woods field, Keyes Woods, Fitch Estates, Johnston, Ice Line Trail, MS XC, Hurd, Scarlet Hill, Brown Trail, Sorhaug trail behind Chicopee Row homes
Easement trail to Scarlet Hill could use some gravel in low/wet spots.
Chainsaw trees: Priest Memorial, Wharton Plantation, NRRT. (Priest Memorial is not currently maintained by the committee).
e) Scavenger Hunt
First two trails were posted (Gamlin Boulder and Wharton Plantation).
At least one person has finished one trail.
f) Website updates
New website is online.
Issue resolved with MassWildlife. They do not want trails on land they own published. Since they come from OpenStreetMap, MassWildlife will update OpenStreetMap.
Review of all information on new website is needed, and sooner is better than later.
One suggestion was to add recommended trails, distances, and times.
Peregoy presented a demo on how to add/modify a GPS trace (GPX file) for a Groton trail in OpenStreetMap.

DISCUSSIONS   
a) SIGN:  Reimbursement requests for
Gift Fund:
Website development 2nd and final payment
Grotonfest Exhibitor Fee ($100)
Gas
Boston-top Cedar posts
General (Operating) Fund:
Website management services (yearly contract)


b) Committee Finances
Business accounts opened at Concord Lumber, Littleton Lumber, and Moison’s Ace Hardware. Committee members should request and get approval at meeting before buying items from the above companies.
WCU checking account has been closed out and balance was deposited in Gift Fund.
c) Grotonfest (Sept. 27th) Preparations
New trail map - Need to get ConComm properties onto map (e.g., Casella Preserve)
Laminate trail map (or print on canvas) - Potentially can be done at Staples if 3 ‘ x 4’ or less.
d) Tools and Equipment Check-Out Process
Presentation made by Pierpont on equipment classification and tracking.
Check-out/Check-in can be done on form via GoogleDocs or QR code.
e) Upcoming Projects
Post installations (trailheads and parcel signs) – weekly;  Saturdays at 10:00.
Anti-slip geo-fabric installations on bridges.
Trimming trail corridors – weekly; weekdays and weekends; time and day TBD; submit priorities.
Brush mowing – weekly; weekdays; need hedgetrimmer support.
Sign designs (cautions, distances, POIs, etc.) – interface with Olin Lathrop/MassCor
Trail markers – new and replacements; new private property markers
Trail along Martins Pond Rd. – Trail is only possible from Shattuck St. to McLatchy parcel. After that, it is about 0.1 mile to the driveway access to the Priest Trail. Funch to pursue approval from Conservation Commission.
f) Future Project Planning
Groton Hills to Baddacook (final) bridge – needs RDA.
Bennett Family parcel trails – needs survey and planning; Conservation Commission approval needed. 
Jack and Mary Allen trails – needs survey and planning; Conservation Commission approval needed.
Marsh-Lewis Grove switchback trail – needs marking and Conservation Commission approval needed.

ADJOURNMENT
VOTE:  Motion to adjourn made by Lynch, seconded by Legge. Approved by unanimous vote at 9:03 PM.
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