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GROTON DUNSTABLE REGIONAL SCHOOL DISTRICT
Administrative Offices: Prescott School Building, 145 Main Street, P.O. Box 729, Groton, MA 01450
(978) 448-5505  Fax: (978) 448-9402
Dr. Kristan Rodriguez Superintendent through December 2016 / Bill Ryan, Interim Superintendent of Schools
School Committee Meetings ~ 1** & 3™ Wednesday of the month at 7:00pm
Groton-Dunstable Regional High School Library

Superintendent’s Office
Submitted by Bill Ryan, Superintendent of Schools

It is with great pride and pleasure that I present the Groton-Dunstable Regional School District’s end of
year report. My work as the interim superintendent of schools began on January 3, 2017 following the
resignation of Dr. Kristan Rodriguez, who served as the superintendent in throughout 2016. My transition
into the role has been smooth thanks to strong administrative team, dedicated and passionate staff, and a
supportive community who are all committed to creating a culture that ensures success for all of our
students.

In Groton-Dunstable, 2016 was an important year for vision and strategy. Stakeholders in the district and
in both towns collaborated to develop a new district vision, core values, and a comprehensive district
strategy that describes how we will work together to achieve our vision. This is a great opportunity for us
all to come together and work to provide a holistic, engaging, personalized education for all students in a
safe and respectful environment while ensuring that every student develops curiosity, creativity, and a
growth mindset. The vision below is our new vision for the school district. It is the depiction of what we
hope to be.

Vision Statement

Guiding students to learn today, lead tomorrow, and reach the worlD.

e Embrace a growth mindset. In our district, talents and abilities develop through effort,
purposeful teaching, and persistence. Our students become curious, engaged learners ready to
become positive contributors to local and global communities.

e FEliminate inequities for all students. Our students are an active part of the design and delivery
of their own education so they become self-directed, creative problem solvers. Our universally
designed, tiered instructional model meets the needs of all students, is based on a comprehensive
standards-based curriculum, and assessed by authentic tasks.

e Broaden the meaning of success. We have an expansive definition of student success that
encompasses academic achievement, integrated arts, athletics, as well as social, emotional, and
behavioral learning.

e Create environments for innovation. Our schools provide interactive, inclusive environments
that enhance student success through design, technology, creative spaces, and collaboration.

The newly adopted district strategy provides a blueprint to accomplish our vision. The objectives of the
strategy follow and speak to the importance of strong academics, social emotional support, community
investment, and building a sustainable funding model for our future:
e In order to increase achievement for all students, we will develop and implement a multi-tiered
system of support with a focus on frameworks-based curriculum, Universal Design for Learning
(UDL) and co-teaching.
e In order for students to feel safe and be able to focus on learning, we will develop and implement
a multi-tiered system of support with a focus on positive behavior interventions and supports
(PBIS) and social and emotional learning (SEL) for all students.
e In order for our students to become civic minded contributing citizens, we will enhance
opportunities for students to positively interact with local and global communities.
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e In order that we develop a system of sustainability, we will improve our district efficiency,
acquire additional revenue, and enhance the effectiveness of our financial framework to provide
district resources that meet the needs of all students.

Curriculum, Instruction, and Assessment
Submitted by Dr. Katie Novak, Assistant Superintendent

The curriculum department focused on a number of main initiatives from January to December 2016,
including implementing Universal Design for Learning (UDL) as a means to increase the outcomes of all
students and improving the quality of professional development (PD).

Our 2016 Accountability data shows that while still high in comparison to the state average, our
cumulative PPI is currently a five year low (88). While this represents a decline there are many areas that
have shown significant and meaningful improvement as a result of our focus on aligning curriculum and
instruction to state standards while also implementing Universal Design for Learning (UDL). While still a
level 2 district, we moved 2 schools back to a non-conditional (held harmless) level 1 status. That means
all schools but 1 are solidly in Level 1 status. While we made significant progress in increasing the
cumulative PPI of our "students with disabilities" subgroup (up 13 points from 49 to 62), we are still not
meeting our state target of 75 or higher and are thus labeled as "MRAR-Meets Requirement for At Risk"
for special education technical assistance or intervention. When we look deeper into the PPI for 2016,
our students with disabilities have a PPI that went from 29 in 2013 to 79 in 2016.

Our elementary students made significant gains as a result of our focus on implementing a universally
designed, aligned curriculum. During the 2015-2016 school year, the district focused on creating a scope
and sequence for ELA which would ensure alignment of all curriculum and instruction to the MA
Curriculum Frameworks. In addition, teachers piloted new curriculum, Writer’s Units of Study, in grades
K-4. As a result of this work, we saw PARCC scores increase in grade 3-4. In grade 3, Level 4 and 5
scores increased from 64% to 76% and from 76% to 80% in grade 4. Students with disabilities also
increased significantly. In grade 3, students with disabilities increased from 24% to 35%. Grade 4
increased from 15% to 52%. This growth, which also is beginning to close the achievement gap, reflects
the results we can expect when we provide our teaching staff with the support and resources they need to
meet students needs.

When examining mathematics, we saw similar gains. In grade 3, students showed significant
improvement with 75% of the students scoring a Level 4 or 5, as compared to 64% in 2015. We are also
quite pleased that the students in the disabilities cohort group showed notable gains, not only within the
same grade level, but also within the cohort. The grade 3 to 4 cohort group increased from 35% to 54%
and the Grade 4 scores improved from 24% to an amazing 54%. We expect to see continued growth at the
elementary level in the coming year, as the K-4 students are now, along with the middle school, in the
second year of implementation of the Eureka Mathematics curriculum.

We did not expect a significant increase in ELA scores in the MS as the scope and sequence wasn’t
completed until summer of 2016. In grade 5, there were small gains from 68% of students scoring Level
4-5 to 73%. In grade 6, scores decreased from 69% to 61%. In Grade 7, the teachers piloted a workshop
model which resulted in significant growth for all students. This model was similar to the model that was
piloted in grade 3-4. Also, Grade 7 adopted a BYOB initiative so students had more access to technology.
This resulted in significant gains, with an increase in their cohort from 69% in Levels 4-5 in grade 6 to to
85% for all students and an increase from 22% to 35% for students with disabilities. Eighth grade scores
remained stable.

In the middle school mathematics, each grade increased in proficiency with the exception of grade 6.
However, when viewing cohort data, the students in grade 6 improved at the same rate as the other middle
grades. Grades 5 and 8 showed significant improvement and, once again, 100% of our Algebra I 8 th
grade students, scored proficient or advanced on the Algebra I PARCC test.
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At the high school level, the alignment of ELA to the MA Curriculum Frameworks allows our courses to
more closely represent the rigor expected on both the SAT and the AP exams. The high school completed
their scope and sequence during the summer of 2015. We are happy to report that as a result, we are at a
S-year high in both reading and writing on a SAT, increasing scores from 545 to 558 in reading and 531-
538 in writing. In addition, our AP scores in the humanities continue to hold strong with 89% of students
scoring a 3 or higher on the English lit/Comp AP, increased from 84% in 2015. Although the percentage
of students scoring 3 or higher on the AP Lang/Comp exam decreased from 92% to 85%, we increased
the number of students taking the test 3x (from 21 to 60) in the past two years.

In math at the HS, SAT Math and AP scores continue to remain strong and consistent. G-D High School
Math students continue to perform well and at a consistent level even against the most competitive
schools in the state. This has been maintained throughout many personnel changes over the past 5 years.
It is a testament to the strong curriculum and diligence of the students and teachers. It is important to note
that our high needs population made significant improvement in the last two years on the SAT, increasing
from an average score of 421 in 2013 to 520 in 2016. This score is significantly above the state average
for high needs students, which is 453. Again, 100% of G-D students scored a 3 or higher on the Calculus
A/B and the Calculus B/C exam, and the scores include an increase of students who took the exams, from
33 to 44. The average score for all AP Calculus was 4.895/5.0.

At the core of improved curriculum and instruction is high quality professional development for our staff.
In 2015, numerous graduate courses were offered in addition to our popular multi-part series, book clubs
and inservice courses to allow our educators to learn best practices in rigorous courses delivered by their
colleagues. In the spring of 2015, we offered three graduate courses, endorsed by Fitchburg State
University; Teaching ELL Students, facilitated by Cheney Harper, Teaching K-12 Mathematics in the 21st
Century, facilitated by Karen Gartland, and Google Apps for Educators, facilitated by Julie Spang and
Audra Kaplan. During the summer of 2016, we offered two additional graduate courses. I taught a
section of Universal Design for Learning (UDL) for the third year in a row, and Cheryl McCobb offered
Best Practices, Topics, and Trends in Special Education.

In December, 2016, we had two additional graduate courses designed by GDRSD teachers approved for
the spring 2017 semester. These courses, Teaching the 2016 Science Standards, PK-8: Content and
Application, will be facilitated by Dorothy Dwyer and Lucas Smith.

Human Resources
Submitted by Dr. Katie Novak, Assistant Superintendent

The Human Resources department at the Groton-Dunstable Regional School District is responsible for
recruiting, screening, hiring, and onboarding all new district employees. Many of these employees are
hired for positions left vacant by resignations and retirements, so in addition to onboarding new staff, the
office completes exit procedures for former colleagues.

New administrative hires in 2016 included Pupil Personnel Services Director, Jill Greene; Interim
Business Manager, Frank Antonelli; High School principal, Michael Woodlock; Assistant Business
Manager, Michael Knight; Food Services Director, Shannon Bergeron; and Middle School Special
Education Team Chair, Marla Yarid-de la Cruz. In addition to new members of the administrative team,
we welcomed 21 Unit A staff members, 25 paraeducators, 2 cafeteria staff, and 1 custodian.

In addition, the department manages all benefits for both current employees and retirees as well as the
licensure and evaluation for all Unit A staff members. Our department collaborates closely with our Unit
A Educator Evaluation Working Group to make important decisions about the educator evaluation
process with a focus on creating a culture of continuous improvement and mastery-oriented feedback. The
Educator Evaluation Working Group, co-chaired by Jenn Dineen, a second grade teacher at Swallow
Union, has been instrumental in supporting all staff and is an incredible asset to the department.
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Business Department
Submitted by Michael Knight, Assistant Director of Business and Finance, and Frank Antonelli,
Director of Business and Finance

The district saw continued financial stability in FY16. As a result of higher than anticipated revenue and
reduced utility costs due to the favorable winter we were able to take our Certified E&D from $805,414 to
$1,065,000. This number is a great level for the district although it remains a bit lower than our maximum
allowable excess and deficiency.

This year through combining a part time HR position and the assistant to the director of business and
finance position, we were able to create the Assistant Director of Business and Finance position. This
reorganization added support to the HR department and reduced costs over previous years. This position
also offers the unique ability to have a succession plan for the Director of Business and Finance position
and allows for greater oversight in payroll, benefits and accounting operations.

In FY16, the district made a commitment to address financial sustainability. The district started this
charge with developing the first capital plan in many years. The plan remains fluid as projects are
completed or changed in priority but the district looks to have this locked in and addressed in future
budgets. Along with a capital plan the district has created a sustainability committee. This committee is
modeling growth in all district expenses to make a proper projection for future budget needs.
Additionally, the sustainability committee is looking at new revenue streams to see if there are unique or
creative ways to address capital and operational expenses.

In an effort to push the sustainability charge beyond our own internal capabilities, the district also went
out to bid for consultants to help with our analysis. This bid process returned a few very qualified
applicants and the district is excited to see what a fresh perspective will uncover for areas of
improvement.

Pupil Personnel Services
Submitted by Jill Greene, Director of Pupil Personnel Services

The Department of Pupil Personnel Services coordinates Special Education, Guidance, Section 504,
Nursing Services, and the district’s responsibilities under the McKinney-Vento Homeless Education Act.
Given the district’s responsibilities for providing specialized transportation to special education and
homeless students, the Department of Pupil Personnel Services also oversees the coordination of all
special transportation services. Additionally, the Department of Pupil Personnel Services staff support all
district-wide and school-based initiatives essential to meeting the needs of all students.

The Groton-Dunstable Regional School District provides a constellation of support services for

students throughout the district. The district is fortunate to have talented and dedicated educators that
strive to improve their practices in educating diverse learners ages 3 through 22. GDRSD is continuing to
assess and develop programming to accommodate the individual needs of all students.

Since the inception of Massachusetts Special Education Law Chapter 766, the GDRSD has served the
special education needs of students with disabilities by providing supports and services in a variety of
settings. GDRSD is committed to providing a continuum of special education supports and services
across the district and within each school. By Federal and State regulations, we must provide services to
special education students with diverse learning needs ages 3 to 22.  All students receiving special
education have an Individualized Education Program (IEP) specifically developed for them by a
designated IEP team. Since “one size does not fit all” so we offer a continuum of services including
highly specialized in-district programming. We work to provide programming that will allow students to
learn in their neighborhood school where they can grow and become productive members of their
community.

2016 Annual Town Report
36



The district offers a variety of in-district programs to students eligible for special education services. Our
programs offer a structured environment with predictable routines, highly specialized individual and
small group instruction; and curriculum that allows students to experience success as they learn and
develop at their own rate.

The district annually receives funding from four Federal Special Education grants: Special Education
Entitlement Grant (240), Special Education Early Childhood Entitlement Grant (262), and specifically for
professional development, the Special Education Program Improvement Grant (274) and the Special
Education Early Childhood Program Improvement Grant (298). These grants fund multiple
paraprofessionals, one administrative assistant, multiple contract service providers, specialized
instructional materials, high-level professional development, and mandated special education
programming. Additionally, in November 2016 the district was awarded a Massachusetts Department of
Education competitive grant: Safe and Supportive Schools Grant (335) funds the district’s efforts to
conduct a self-assessment for the purposes of developing an action plan for creating a safe, positive and
healthy inclusive learning environment at the Florence Roche Elementary School.

Technology Department
Submitted by Mr. Luke Callahan, M.Ed., Director of Educational Technology

With the adoption of our five-year Strategic Technology Plan by School Committee this past June, the
Educational Technology Department, in conjunction with teachers, administration, and the community,
created a plan, serving as a roadmap for integrating digital learning. The Educational Technology
Department continues to believe that technology will transform learning when it’s used in alignment with
rigorous curriculum standards. Integrating educational technology into classrooms and lessons is essential
to providing a quality education and we continue to support this ideal.

Working with district asset and networking inventories, it is now possible to predict and prepare for the
replacement of aging technology. During FY 2017, improvements aimed at continued support of
infrastructure and replacement of teacher and student devices occurred. With the adoption of a
replacement cycle, outlined in the strategic technology plan, we will continue to provide equitable access
in support of teaching and digital learning. Some of the major improvements to hardware and
infrastructure include:

e Over 35 teachers received brand new, replacement Lenovo laptops to support daily educational
instruction

e Over 200 Google Chromebook laptops were added into the various schools based on need, as
these devices continue to be highly effective teaching tools because of their simple-to-use, easy-
to-manage approach

e Replacement of two Google Chromebox computer labs in the middle school libraries

e One networking closet at the High School was outfitted with modern switching equipment,
increasing data to the upper floor of one wing

o Over 30 classrooms at Swallow Union, Florence Roche and at the Middle School were outfitted
with wall mounted, interactive short throw projectors

The GDRSD Digital Portfolio System (portfolio.gdrsd.org) was completed, adding code and design
elements to support access on mobile devices and also added the ability for students to use their Google
Apps for Education account for single sign on (SSO) access to their digital portfolio page. The GDRSD
Digital Portfolio System allows each student in the district to have their own, public facing digital
portfolio site, empowering each child to create and reflect as well as have an open dialogue with
classmates and teachers about themselves as learners.

For FY 2017, the computer support staff ratio to district computers continues to operate well-below
DESE benchmarks for technology support, which recommends 1.0 FTE for every 400 computers. At
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present, there is a 1.0 FTE systems administrator/technician supporting all of the district’s nearly 2,000
computers. As requested in the FY 17 Needs Assessment, a 1.0 FTE Network Technician continues to be a
position needed to bolster both support and instruction for staff and students.

Efficiencies and enhancements continued during FY 2017, surrounding our student information system
(SIS) and state reporting requirements to DESE. As we continue to improve on our data integrity each
year, the necessary state reporting is now performed through the Schools Interoperability Framework,
also called SIF, which supports multiple applications with one real-time district connection, eliminating
time-consuming, manual file uploads.

Working with our SIS vendor SchoolBrains, the district continues to move towards full utilization of our
online student registration process. Finally, based on feedback from our staff and parent community, the
Department made various enhancements to our Parent Community Portal, allowing for important data to
be more readily available and in a more user-friendly format. The Parent Community Portal allows our
parent community to update contact information and offers the ability to view progress and report cards,
all while being online, greatly reducing paper. With recent recycling efforts and major reductions in old
computer screen technology, the combination of greatly reducing printed materials in newsletters and
student registration forms, means that we are significantly more green.

Extended Day and Community Services
Submitted by Ms. Karen Tuomi, Director

The Peter Twomey Youth Center (PTYC) is the base for our extended day programs (FR/SU/MS),
community education programs (adult and children’s enrichment), coordination of district security, and
scheduling for all district facilities including the Performing Arts Center, the Black Box Theater,
classrooms, gyms and fields. It is self-supporting and funded by tuitions, community donations and
fundraisers. It is located on the main campus of schools in Groton.

This year, the Extended Day Program continues to see an increase in registrations with over 200 students
attending all of the program sites. Extended Day provides students in the district before school care from
7am to 9am and then after school care from 2:30pm to 6pm, as well as on half days and vacation days.
The Extended Day Program also offers a Summer Camp during the month of August. The Extended Day
program provides safe, nurturing, supervised care along with homework support, age appropriate
activities and peer socialization.

Community Education continues to offer residents in our area fun and informative adult classes ranging
from Pilates to Sewing to Electrical Repair. At the middle school level, Community Education was very
proud to sponsor the middle school play, Lion King, Jr. Over 60 middle school students rehearsed several
times a week to bring this play to family and friends. We are also offering several new classes for
Middle School students including Makerspace and Pre-Robotics! These along with old favorites like Flag
Football and Chess Club help give our students many options for after school fun.

On January 19, 2016 all of the security/safety training and drills came to a test when we had a full campus
evacuation. Over 1500 students and staff were evacuated in a safe and timely manner and either
dismissed to parents or returned to school to complete their day. Everyone was accounted for and there
were no injuries. This speaks to the concentrated effort our District as made to strengthen our
commitment to provide a safe and secure learning environment for our students and staff.

All of our facilities continue to be utilized after school and on weekends by residents of the two towns.
Meetings, sporting events, practices, dance recitals and concerts are just some of the community events
that are being scheduled on a daily basis.
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Groton-Dunstable Regional High School
Submitted by Mr. Michael Woodlock, Principal

Groton-Dunstable Regional High School continues to achieve results consistent with the best high schools
in the state. This year we continued to grow and remained among the best in standardized testing
including MCAS, Advanced Placement and SAT scores. This is only a glimpse into the successes
realized each day here. Our students contribute so much more than test scores. High levels of
achievement in the arts, public service and athletics have also been highlights of 2016.

2016 has seen some changes in administration at GDRHS as Mr. Mastrullo has moved on after providing
excellent leadership to students and staff alike for the past five years. I have stepped in to find a school in
very fine shape, a school with an identity associated with caring and kindness and a drive for excellence
in academics as well as extracurricular interests. This is not a school which has rested on prior success
but continues to push toward more challenging endeavors.

Although we do not judge our success solely on standardized test scores, | would be negligent if I did not
highlight the level of achievement that our students and staff have worked hard to reach over the past
year. We have continued to score well above state averages in MCAS results with students meeting
proficent or better at levels of 99, 96 and 94 percent in English Language Arts, Mathematics and Science
respectively. Students at GDRHS achieved an advanced score in mathematics at an astounding 83%,
nearly thirty percent higher than state averages. On SAT tests our students also continued to perform at
high levels. While student scores dipped slightly in the category of reading, scores increased slightly in
both writing and mathematics. Our AP program continues to set a standard of immense levels of
success. In 2016, 397 Advanced Placement tests were taken. Of these tests 83.6% scored above passing
levels. Within the Calculus tests alone 44/44 students scored a 4 or 5 out of possible 5 points. A truly
amazing accomplishment.

So much time can be spent analyzing and comparing test scores but that is not a true measure of the
success of a high school. Our expectations are to prepare the person as much as the student for life after
high school. In this, a lot of focus has been placed on our advisory program which is purposed with
allowing students access to a greater number of staff members with whom they may build relationships.
Through this program students compete amongst each other, engage in practices meant to relax the mind
and body and sometimes contribute to community service projects such as creating a sending care
packages to local residents who are serving in our armed forces or raising awareness of charitable and
service related endeavors happening throughout the school and community.

We continue to seek out ways in which to reach our young people and assist them in navigating what can
be stressful times during their high school careers. In unison with the entire district we have begun the
process of creating a Positive Behavior Intervention & Supports (PBIS) team to work towards a focus on
positive aspects of school life. We are working to develop core values to guide this process.
Additionally, in our school improvement plan, is a mandate to bring a more formalized service program to
our school. Many service related efforts happen here throughout the year but it is done by various groups
throughout the school. We aim to centralize this effort. We are also researching and planning for the
possibility of introducing a service learning class for 2017-2018.

We were very happy to have an additional guidance position added to our staff this year. With the high
level of college bound seniors at GDRHS, this position has been extremely well received and allowed the
guidance staff to be more productive and efficient. We are fortunate to have skilled and qualified
curriculum leaders within departments but would greatly benefit from these leaders being able to
contribute on a larger scale by providing them the time during the day to work on curriculum and assist in
evaluation tasks. Many other high performing schools throughout the state and country provide this
opportunity to department level leaders.
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On behalf of all of the GDRHS staff, we would like to thank the community members of both towns for
their support and for allowing us to be a part of their children’s academic and personal growth.

Groton-Dunstable Regional Middle School
Submitted by Mr. James Lin, Principal

Groton-Dunstable Regional Middle School experienced a year of growth and experienced a lot of
successes during the 2016 school year despite going through a number of changes and challenges.

This year GDRMS staff continues to work toward creating high quality academic programs to meet the
needs of all students. Students from all four cohorts made gains in their PARCC performances in the
subject of math. The success can be attributed to the implementation of the Eureka math program and the
teacher’s work to align their instruction and curricula to the Massachusetts Curriculum Frameworks.
Under the leadership of Ms. Karen Gartland, the district’s K-8 Mathematics Supervisor, the middle school
math teachers are working to refine their practices and thinking about how to incorporate Universal
Design for Learning principles into the Eureka program. The middle school English Language Arts
teachers made progress last year working to align their instruction and curricula to the Massachusetts
Curriculum Frameworks. A large number of the teachers spent part of their summer continuing this
work. We are optimistic that all students will make gains in their state test performances as a result of
this work.

The middle school staff worked over the summer and early in the Fall to strengthen our general education
academic support programs. With the addition of a full time Reading Specialist, we were able to support
more students who struggled with literacy than in past years. We improved our referral processes for both
the Math and Reading Intervention Programs so that we could accurately identify struggling students’
specific areas of need and support them effectively during their Reading and Math Intervention sessions.
We also improved the progress monitoring processes for both the Math and Reading Intervention
Programs so that we could better track the participating students’ academic growth.

We are very fortunate to be able to fund a full time librarian and because of this additional resource both
Middle School North and South Libraries are available to staff and students entire the entire school day.

Last year middle school administrators along with the district leadership began exploring the concept of
PBIS (Positive Behavior Intervention and Support). Over the summer Ms. Ann Russo, Assistant
Principal, developed a blueprint for the middle school PBIS program that included the values we would
like the school community to emphasize as well as a list of school-wide behavior expectations we would
like all community members to follow. This year the middle school has assembled a PBIS committee
made up of staff members from all four grade levels and disciplines and the group will be working to
review and provide feedback to the PBIS materials that are now in place. Our goal for this school year is
to finalize school-wide expectations to be put in place for the 17-18 school year.

Last March the Peace Club fulfilled the late Mrs. Betsy Sawyer’s dream of delivering the Big Book of
Peace to the United Nations Headquarters. Past and present members of the Peace Club traveled to New
York City to participate in the International Day of Happiness ceremony and during the event they
presented to the UN dignitaries who were in audience the work they had done creating the Big Book and
promoting peace.

Later in September, GDRMS had the honor of having Ambassador Anwarul Chowdhury, former Under-
Secretary General and High Representative of the United Nations, speak to the students at a school-wide
assembly. Ambassador Chowdhury has been an ardent supporter of Mrs. Sawyer and the Peace Book
Project for many years and he fulfilled a long-standing promise to Mrs. Sawyer to visit Groton-Dunstable
Regional Middle School and speak to its students about peace. During his address, Ambassador
Chowdhury told the students that world peace begins with each person focusing on themselves and
engaging in seemingly small behaviors such as being kind and respectful to each other and taking care of

2016 Annual Town Report
40



one’s environment and surroundings. Mrs. Sawyer left us last spring but her legacy, reiterated by
Ambassador Chowdhury, still resonates with us.

In December, GDRMS students participated in a holiday fundraiser called Project Mitten. Each grade
level engaged in their own fundraising activities to raise money for Groton and Dunstable families who
are experiencing financial hardship. This year GDRMS students raised over $7,000, which is quite an
accomplishment. Later in the winter, the Student Council will organize the “SOUPER Bowl” activity to
collect non-perishable food items for Loaves and Fishes.

Florence Roche
Submitted by Ms. Liz Garden, Principal

During the 2016 year, The Florence Roche Elementary School has been celebrating lots of new learning
experiences. The staff has been continuing with their professional growth in the area of curriculum and
instruction. We completed our first year of the new math curriculum, Eureka. As we move through our
second year of getting comfortable with the program, we are looking at ways to make the rigorous math
program more engaging and hands on for our students. We already noticed improvement in our math
PARCC scores from 2015 to 2016. This year, we have begun to implement the Lucy Calkin’s Units of
Study for Writing. Similar to when we revamped Reader’s Workshop a few years ago, we are focusing
on every classroom following the template of a mini-lesson, independent writing, conferring and sharing.

During 2016, we continued to focus on the specialized instruction we provide for students who require
intervention and/or special education. We continue to develop our program for students who require a
sub-separate environment, where students are able to learn foundational academic and social skills. We
are looking at specific curriculum programs that can be incorporated in this model, have been integrating
technology in the room, and trying to think about ways to provide reverse inclusion activities where
students are engaged with typical peers. During the 2014-2015 school year, we piloted a co-taught 4th
grade classroom, and as a result of the program’s success, we added a co-taught 2nd grade classroom the
following year. During 2016, we successfully expanded the model and added a 3rd grade co-taught
classroom. This year, we have added reading intervention to our 2nd through 4th grade classrooms. We
have also added an adjustment counselor. To better meet the social emotional needs of our students, the
adjustment counselor collaborates with our guidance counselor and our behavior support specialist in our
newly created ‘social emotional zone.’

Florence Roche has developed a school improvement plan that includes three goals. Our first goal is to
fully implement Writer’s Workshop during the 2016-2017 school year and see 80% or more of our
students score an overall 3 on the rubric by the end of the 2nd year of implementation. Our second goal is
to reflect on our new math program and incorporate hands on learning activities to increase student
engagement and ultimately increase understanding of concepts. Our third goal involves developing an
action plan for PBIS implementation, helping to create common school-wide expectations and be
proactive in teaching expected behaviors and prevent behaviors that interfere with learning. During 2016,
we surveyed parents and staff and determined common core values. A PBIS team worked over the
summer to create and define our SPARK behaviors - Safety, Perseverance, Respect and Kindness, and we
have spent time educating parents and students about what SPARK behavior looks like across all
environments at school.

Our Florence Roche student council and faculty sponsors have been instrumental in helping to promote
the importance of community service and giving back. The student council has planned and led the
school community through different projects, including food drives and donations for organizations such
as Loaves and Fishes and Transitions House at Devens.

We would like to express our gratitude to the communities of Groton and Dunstable for supporting our
efforts in shaping our children’s future.
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