
[image: A circular logo with text and a picture of a helicopter

Description automatically generated]                                                                                           [image: A logo with a sun and hills

Description automatically generated]                                       
Sustainability Commission 

Sustainability Commission Meeting Minutes
Meeting Date:		Tuesday 21 July 2026 
Meeting Time:		7:00 PM
Meeting Location:	Groton Senior Center

Attendees:	Bruce H. Easom, Ken Horton, Veronica O’Donnell, Pat Parker-Roach, Alison Dolbear Peterson and Charlotte Weigel (Chair) 

Absent: Ginger Vollmar 

Minutes: The meeting was called to order by the Chair at 7:00 p.m.

1. Decarbonization Revenue Update: Charlotte reported that Groton has received all of the decarbonization money it is currently eligible for. Charlotte said that she and Ken will meet with the Town Manager, Sherry Kersey of the Groton Dunstable Regional School District and Groton’s Energy Manager, Andres Correa on Thursday to talk about what tasks need to be accomplished before Groton is eligible to apply for additional decarbonization funding.

2. Groton Electric Light Department (GELD) Update: Ken reported on his experience attending the Groton Electric Light Department Commissioners’ meeting. Ken said that the GELD commissioners expressed concern about the limited supply of electricity from the grid but were doing nothing to generate more electricity locally. Ken said that the ratio of the price that GELD sells electricity to residential customers for to the price GELD pays for the electricity it buys from residential solar customers is about fourteen to one. This price differential suggests that GELD’s residential solar customers may be subsidizing GELD’s non-solar customers for the cost of maintaining GELD’s local distribution network.

Ken said he would provide an outline of a presentation that will make the case for more distributed residential solar generation in Groton. After review and approval by the Sustainability Commission members, the plan is to take the presentation to the GELD commissioners for their comment. The target date for the GELD presentation is before the end of the current year.

3. Energy Coaching Update: Ken reported that one person received energy coaching since our last meeting. The Commission members discussed the possibility that the data form we are requesting to be filled out before the coaching session may be seen by some as a barrier to moving forward. Ken said the coaching is more effective when coaches have some basic information about the client before starting. Pat reported that he may have a person interested in getting coached. 

4. Grants Updates: Charlotte reported that the school district received a $138,000 grant for replacing the ovens used by the district for heating lunches. The district will provide 25% of the cost to replace the ovens. Charlotte said that the weatherization project at the police station funded by the Green Communities Act is now complete. The status of the project to spend $210,000 to upgrade the lighting at the schools is unknown. The $15,000 meta grant for evaluating the expected savings from recommissioning the HVAC system at the high school indicated that the return-on-investment is expected to be between 2 and 4 years.  

The commission suggested putting together a “road show” to highlight the one-year accomplishments of Groton’s part-time energy manager, Andres Correa. Ensuring that the community is aware of the valuable work being done will help persuade town officials to keep the town energy manager on after the current grant funding his salary ends in two more years. Charlotte agreed to create a PowerPoint presentation that, among other things, shows the savings achieved. There is some concern that at the end of the three-year period funding the shared energy manager, Ayer may drop out. At that time, it may be appropriate to assemble a new group of similarly aligned towns to share the part-time energy manager.
 
5. Community Outreach Update: Pat and Ken agree that the current Sustainability Commission’s web site is not doing anything for us. Pat showed a template, based on the Destination Groton website, that could help people get involved in residential carbon reduction. The goal would be to provide compelling content for the template. Ken agreed to come back at the next meeting with a layout for a new website. The first task will be to decide on what it is that we want to communicate. Pat reported that the new website costs about $700/year and we can look at usage to evaluate the cost effectiveness of the new website to see if it makes sense to continue with it. Members of the commission agreed to help provide the needed content once the website outline is generated and agreed upon. Including links to current related articles in the local or national press every month should improve the usefulness of the website.

The commission members discussed new ideas for seminars. Examples of successful seminars include Gibbet Hill Farm’s farm-to-table seminar and Bob Pine’s pollinator garden seminar. Ideas included creating a green home show where Groton’s green homes might be open to the public to see what’s possible. A seminar by Black Earth to show how composting works on a larger scale could generate a lot of interest. A tour of Groton’s pollinator gardens or the Little Leaf plant in Shirley were also suggested. 

6. Pollinator Pathway Update: Alison reported that, due to the persistent drought, she is doing a lot of watering of the pollinator garden at the Senior Center. She waters from 5:00 a.m. to 9:00 a.m. on Wednesdays and Sundays. Alison is hand watering because the irrigation system is down due to having broken hoses. Earthscape has completed the Community Preservation Act (CPA) pollinator pathway upgrade project work. The Earthscape invoice will be sent to the CPC for payment. The maintenance of the pollinator garden is ongoing. Alison is encouraging the Council on Aging to apply for CPC funding in September to upgrade the irrigation system.  

7. Hazard Mitigation Plan Update: Veronica showed the commission a draft of a spreadsheet showing a list of the proposed mitigation actions and which organizations are the leads for each action. List shows there are no tasks where the Sustainability Commission is the lead organization and twelve tasks for which the Sustainability Commission is listed as a support organization. The commissioners agreed with being added as a support organization on the tasks indicated on the spreadsheet that are highlighted in yellow.

8. Budget Review: Bruce reported that he spoke with the town accountant and let her know that it is the intention of the Sustainability Commission to roll over to FY2027 any funds remaining in our account at the end of FY2026.

9. GrotonFest 2026: Ken moved that the Sustainability Commission sign up for two booths at the 2026 Groton Fest at a cost of $100 each. Charlotte seconded the motion and the motion carried by a unanimous vote. Bruce agreed to talk to Brian Callihan about having the electric loader available for display with, if possible, the cab open so kids can sit inside.

10. Adjournment:

Charlotte moved to adjourn the meeting. Veronica seconded the motion. The motion carried by a unanimous vote and the meeting adjourned at 9:12 p.m.

Minutes recorded by Bruce H. Easom 

These minutes were approved by unanimous vote on 20 August 2026.
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