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Sustainability Commission 

Sustainability Commission Meeting Minutes – Draft
Meeting Date:		Tuesday 16 June 2026 
Meeting Time:		7:00 PM
Meeting Location:	Groton Center, West Main St, Groton

Attendees:	Bruce H. Easom, Ken Horton, Veronica O’Donnell, Alison Dolbear Peterson, Ginger Vollmar and Charlotte Weigel (Chair) 

Absent: Pat Parker-Roach

Guest: Andres Correa

Minutes: The meeting was called to order by the Chair at 7:00 p.m.

1. Review of the 20 May 2026 Meeting Minutes: The Commission reviewed the draft meeting minutes from 20 May 2026. Bruce moved to accept the 22 April meeting minutes as amended. The motion was seconded by Ken and the motion carried by a unanimous roll call vote. 

2. Climate Change update – 

a. Continuation of discussion on the Specialized Stretch code – discussed angry mood of town meeting. 
b. Andres gave an update on several things: 
i. Retro commissioning feasibility study at the high school will finish in June. This was funded by a $15K META grant that Sustainability Commission was awarded in July 2026. Weston and Sampson is doing the study, which will give info on more energy efficiency projects down the line 
ii. Green Communities grant work in police station started yesterday. Will take two weeks to complete. 
iii. No update on the other Green Communities grant work: school lighting. This project costs more than $300K so more complicated than usual. Sherry helping with that. Not sure how long.  RISE wants to bid on it. Will ask for Mark’s help this week to schedule once a month meeting. The Sustainability Commission offered to set up a meeting, but we will wait to hear from Andres.  The group discussed the need for better project management to keep the project moving at a pace to even be able to apply for another round of Green Community funding in Spring 2028.
iv. Green Communities Q2 report is due July 31st. 
c. Municipal Decarbonization Roadmap Update: All information for municipal buildings is in except for the library. Vanessa from library is helping. Quintin will need to go with Andres to measure windows. Colin is supposed to be doing this for schools by the end of June. Andres hasn’t talked to recently.


3. Energy Coaching Update: Ken reported that not much is happening again. Charlotte gave feedback from a work colleague who works on community energy coaching that dropping the information intake form might help. Also using a tablet at events to get people to sign up right there might help

4. Grants Updates: 1) From Bruce: For federal BRIC grant that focuses on municipal resiliency, they are working on priority for culverts. Broadmeadow would be priority issue. 2)Regional School District Decarbonization Grant update from Andres: DOER reached out for more information. They hope to announce awards by mid-June, but have been delayed

5. Pollinator Pathway Update: Allison presented receipt for members to sign. $191.13 for plants. Anticipated to buy more but waiting for drought. The money for the path from CPC that was voted on at Spring Town Meeting is available in July. Josh will reach out to schedule after that.

6. Outreach and Communication Update: Veronica gave an update on some homework she has done on Mass horticultural society will give seminars. Little leaf lettuce in Devens will also give a talk. Black earth is another one of interest.
a. Charlotte will connect with Veronica on events.


7. Hazard Mitigation Plan Update:  Sust Comm has been assigned a support role to several things. Veronica assigned us to look at it before next meeting. Send comments on what can do.  See if Energy Manager language in Town Meeting is to hire and keep or just hire, Right now just says hire in the HMP, want to add language to keep.
a. Charlotte will send description of Andres to Veronica.

8. Budget Review: No Change – MassEnergize was first paid in Sept 2026, then again in April 2026.

9. 2026 Planning: The group discussed the need to talk about 2027 goals and objectives. We discussed polling on topics through Facebook and the email list. Maybe use Grotonfest to poll people on topics they would like to hear in educational seminars

10. Open Discussion topics

a. Discussed GELD meeting operation. Both Ken and Charlotte tried to attend, but they expected to be able to join remotely, and there was no link for it.  A vote was taken on recording the meetings at their June Board meeting. Olin voted to record it. Kevin and Rod voted against recording it. It turns out that anyone can record a meeting, they just have to tell the Chair that they are going to record it.
b. Riverfest. Bruce and Alison attended.  There was good attendance, they talked to about 6-10 people who were interested in pollinators. The event conflicted with UCC and heat may have kept people home. The event is a good fit for our group. Alison thinks it is worth continuing to do. 

11. Adjournment:


Ginger moved to adjourn, Veronica seconded. All in favor. The meeting adjourned at 8:48 p.m.


Minutes recorded by Charlotte Weigel
Minutes approved on August 20, 2026
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