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Sustainability Commission 

Sustainability Commission Meeting Minutes
Meeting Date:		Wednesday 20 May 2026 
Meeting Time:		7:00 PM
Meeting Location:	Zoom

Attendees:	Bruce H. Easom, Ken Horton, Veronica O’Donnell, Alison Dolbear Peterson, Ginger Vollmar and Charlotte Weigel (Chair) 

Absent: Pat Parker-Roach

Minutes: The meeting was called to order by the Chair at 7:00 p.m.

1. Review of the 22 April 2026 Meeting Minutes: The Commission reviewed the draft meeting minutes from 22 April 2026. Bruce moved to accept the 22 April meeting minutes as amended. The motion was seconded by Ginger and the motion carried by a unanimous roll call vote. 

2. Town Meeting and Specialized Energy Code: The specialized energy code article failed at the Spring Annual Town Meeting. Proposed reasons included
· Town meeting was in a foul mood as voters had come to oppose Article 9 which would have exempted health care cost increases from Proposition 2½
· The presentation should have focused more on the grant money rather than the details of the regulations which do not affect anybody in town
· Currently, only 59 communities have adopted the specialized energy code so waiting until more towns have adopted it would reduce the uncertainty of how it would affect Groton
Suggestions for another attempt.
· Try at the fall town meeting because it is shorter with fewer financial articles
· Do more outreach to potential supporters and try to get them to attend town meeting
· Supporters need to speak about the benefits of the article at town meeting

Ginger volunteered to talk with the Town Moderator to see what the rules are for having a non-resident speak at Town meeting.

3. Municipal Decarbonization Roadmap Update: Ken reported that energy data collection process is going well on the municipal side and that he is almost done. Andres, our part-time energy manager, will be working to get the needed data from the library. We still need to prepare a summary of each municipal building describing when it was built, what renovations have been done and what’s its current state. Ken volunteered to prepare the first draft of these summaries.

4. Energy Coaching Update: Ken reported that not much is happening. Charlotte said she knows someone who would like some help from one of our energy coaches. Ken said the last four people who expressed interest were sent the forms to fill out but he never heard back from them even after some follow-up emails. Charlotte suggested doing away with the form requirement and seeing if that increases the follow-up. Ken said, next time, he would send the form but would tell people they don’t have to fill it out if it is too time-consuming or you don’t have the information requested.

5. Grants Updates: Bruce reported that he is working with the North Atlantic Aquatic Connectivity Collaborative (NAACC) to evaluate culverts in town for connectivity and structural condition. He said he has discussed the Building Resilient Infrastructure and Communities (BRIC) grants program with the group. We agree that this could be a viable funding source to upgrade culverts in town. We are almost finished evaluating the 85 or so stream crossings in the town. The next step is to produce a priority list in cooperation with the highway department and the team working on Groton’s Hazard Mitigation Plan and then apply for grants. Bruce said upgrading Groton’s culverts will be a slow and expensive process. 

Charlotte reported that she spoke with the school district’s Sherry Kersey about the status of the regional school district decarbonization grant they applied for the new ovens. They are still waiting to hear. Charlotte said we will be talking to Andres about the status of this year’s meta grant application. 

Charlotte discussed working with Andres about making sure Groton’s municipal building energy use is in line with the building’s design use. Comparing current use with the design use is a good way to identify potential problems. Correcting problems will have a measurable impact that can be quantified and used to justify keeping the energy manager position funded after the current three-year grant runs out.

6. Pollinator Pathway Update: Alison reported that the pollinator pathway sign has been installed. The garden is starting to green-up. Some of the older plants installed in 2019 are not coming back this year, as expected, so some new replacement plants and mulch are needed this year.

Ken moved to authorize Alison to spend an amount not to exceed $500 for spring maintenance of the pollinator pathway garden. Bruce seconded the motion. The motion carried by a unanimous rollcall vote.

Ken requested that a list of purchased plants be kept and what is being replaced annually. Bruce volunteered to find out from the town accountant what plants we have purchased since the pollinator pathway garden began. Veronica volunteered to compile the town accountant’s plant invoice date.

Alison notified the Greenway Committee that Sustainability Commission will be at Riverfest scheduled for 16 June 2026. Bruce volunteered to man the booth at Riverfest and bring one table.
7. Outreach and Communication Update: No update.

8. Hazard Mitigation Plan Update: Veronica reported that the next meeting of the Groton Local Hazard Mitigation Committee (LHMC) will be on 8 June 2026 at a time to be determined. The 5-year plan update is coming together. HW, our consultants and Rachel Mead are doing a good job. 

8. Budget Review: Bruce reported that he spoke with the town accountant to get her latest update. The only change from last month has been the payment of $820 for tire recycling that we had approved at the last meeting. Bruce shared his screen to show the balances in the Tire Recycling, Pollinator Garden, Communications, Education and General, and Unallocated Reserve sub accounts. The commission agreed to rescind two Education and General spending authorizations, one for $300 and one for $50 from September of 2025 as no invoices have been submitted against those authorizations to date. Bruce volunteered to contact the town accountant to make a request that the balance remaining in the Sustainability Commission’s account at the end of FY2026 be rolled over to FY2027.

Bruce moved to authorize the transfer of $230.00 from the Unallocated Reserve into the Pollinator Garden Reserve account. Alison seconded the motion. The motion carried by a unanimous rollcall vote.

9. Tire Recycling: The commission decided to postpone the next tire event until FY2027.

10. New Initiatives: Veronica asked if the composting company would be willing to talk about how composting works and what technology they use to minimize their greenhouse gas emissions. Charlotte volunteered to give Veronica the contact information of the person who did a similar presentation a few years ago. Veronica volunteered to reach out to Pat to get information about how the Gibbet Hill Grill manages its composting.

11. Adjournment:

Bruce moved to adjourn the meeting. Ginger seconded the motion. The motion carried by a unanimous rollcall vote.

The meeting adjourned at 8:48 p.m.


Minutes recorded by Bruce H. Easom
These minutes were approved by unanimously vote on 16 June 2026
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