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Sustainability Commission 


Sustainability Commission Meeting Minutes
Meeting Date:		Tuesday, Nov. 18, 2025
Meeting Time:		7:00 PM
Meeting Location:	Zoom

Attendees: Charlotte Weigel, Alison Dolbear Peterson, Bruce Easom, Ken Horton, Pat Parker-Roach, Ginger Vollmar 

Absent: Veronica O’Donnell


Called to order at 7:03 pm

1.Minutes: Reviewed the minutes for the 10/28/2025 Sustainability Commission.  The minutes were approved as amended.

2. Climate Action update:

a) Spent quite a bit of time reviewing the plans for our seminar on 11/19/2025 on “Help Groton Become a Climate Leader”.  Charlotte reviewed how the seminar would be structured.  Initial introduction and agenda.  Then Andres Correa, our Energy Manager, will give an update on what he has been doing so far in his position.  Then Kelly Brown from DOER will talk about the Climate Leaders program and what is involved in that.  Finally, Ken will give a more detailed description of what the specialized stretch energy code is (and is not).  We reviewed Charlotte’s slides and suggested changes. We also discussed the response and questions from the Planning Board meeting that Charlotte and Ken just attended.  Based on those questions, Charlotte added an FAQ section to the PowerPoint presentation.
 b) We discussed what other groups/organizations Charlotte and Ken should present to in order to educate more folks in town about the specialized stretch code and the Climate Leaders program.  Suggested groups are: ConComm, DTC, RTC, Finance Committee, Grange, Capital Planning Committee, Environmental Club at the High School.  If you think of others, let Charlotte know.
c) We are on the agenda for the Select Board meeting on 12/15/25 to review with them the Climate Leaders program and the specialized stretch energy code.    Also, we will be going back to GELD again.
3. Energy Coaching update: Ken reported that the town of Pepperell has asked us to give them a presentation on our Energy Coaching program since they are interested in doing the same thing.
4. Grant update: We were awarded a Municipal Energy Technical Assistance Grant of $15K for retro-commissioning of the High School energy systems to get them to maximum efficiency. Andres is working with the schools on this.  There is another grant possibility for a larger project at the schools that Andres is working on to see if it would actually be viable for our school system. 

5. Pollinator Habitat update: Alison will be meeting with Keith Dawson in December to get an estimate on the cost to replace some of the hoses in the irrigation system which have been damaged.  She will bring the estimate to the commission for a vote after she gets the estimate. 

6. Outreach update: Pat reported that he sent out another seminar reminder today of the 11/19/25 seminar using MailChimp.  He has stopped using HubSpot for this type of activity.  Also, he reported that our website through MassEnergize has been migrated to Wordpress.  This should allow more flexibility in how we structure our pages on the site.

7. Review FY2026 budget: No updates.

8. Tire Recycling update: At the Tire Recycling event on 11/1/2025, Bruce reported collecting 31 tires.  Bruce thinks that we should probably hold just two tire recycling events in FY2026.

9. New Business: None

Adjourn: Motion to adjourn at 8:33 pm passed unanimously.

Next Meeting: Tuesday, December 16, 2025, at 7:00 pm at the Groton Center

Respectfully submitted,
Ginger Vollmar
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