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Sustainability Commission 

Sustainability Commission Meeting Minutes
Meeting Date:		Tuesday 16 September 2025 
Meeting Time:		7:00 PM
Meeting Location:	Zoom  

Members present: Bruce H. Easom, Veronica O’Donnell, Pat Parker-Roach, Alison Dolbear
           Peterson, Ginger Vollmar and Charlotte Weigel (Chair) 

Members absent:  None

Guests:                 Ken Horton

Minutes: The meeting was called to order by the Chair at 7:03 pm

1. Review of the 3 September 2025 meeting minutes: The Commission reviewed the draft meeting minutes from 3 September 2025. Veronica moved to accept the 3 September meeting minutes as amended. The motion was seconded by Pat and the motion carried by a unanimous roll call vote.

2. Climate Action Subcommittee Update: Charlotte updated the Commission on the activities of our newly hired Energy Manager, Andre Correa. Andre is in the process of introducing himself to key people and groups in Groton as well as in Harvard, Ayer and Shirley. He has, so far, visited the Groton Electric Light Department (GELD) commissioners, the Groton-Dunstable Regional School Board, the Groton Select Board, and the Groton Conservation Commission. Charlotte said Andre will be attending a kickoff meeting tomorrow for all the energy managers in the state.

Charlotte said that Andre will be helping prepare Groton’s Green Communities grant application which is due on 22 October. The application will focus on efficiency improvements to the school district’s buildings. This includes upgrades to lighting and it focuses on the two middle school buildings. The town and the Groton Dunstable Regional School District are working together to figure out exactly what will be in the application.

Ken provided an update on the Massachusetts Municipal Decarbonization Roadmap. Groton received a grant to prepare its municipal decarbonization plan and there was a kickoff meeting late last week with representatives from Department of Energy Resources. Having an approved carbon action plan is an important step in becoming a Climate Leader Community.

Charlotte described the need to get the town to adopt the Specialized Stretch Energy Code, another requirement for becoming a Climate Leader Community. Charlette said that she has spoken with the building commissioner, Bob Garside, who she described as neutral on the idea of the town adopting the new code. She also spoke with a builder in town who expressed some concern. Charlotte volunteered to contact Jeff Gordon to see if there is a realtor group in town we could contact to get their thoughts on the specialized stretch energy code. 

Charlotte suggested creating a Gantt chart as a tool to help keep this effort moving forward. Charlotte said she spoke with the GELD Commissioners, and they expressed concern that the new code might cause a load shift into the peak 4:00 p.m. to 8:00 p.m. time period. She said GELD Commissioners would like to see some data about how the code could change their load profile. The Sustainability Commission members agreed that we should get back to GELD sometime in October. 

Veronica said that she has three builders on her list to speak with to get their perspective on the Specialized Stretch Energy Code. She also said that she would check with the Town Planner, Takashi Tada, to get information on what full buildout looks like for the town and where we are today as a percentage of that full buildout.

Charlotte suggested that there is a need for public engagement to help the public understand what adopting the new energy code involves. She said that Harvard had a Zoom forum to familiarize residents with the new code that seemed to work well. Charlotte said that it would be good if we could get Kelly Brown, our Green Communities Regional Coordinator, to speak about the Specialized Stretch Energy Code at an upcoming Select Board meeting sometime after the Fall Town Meeting or, perhaps, in December. Bruce suggested making an announcement or preparing informational handouts for the Fall Town Meeting. 

Charlotte volunteered to prepare a “What is the Groton Stretch Energy Code” handouts for GrotonFest to help spur conversations about the new code and its implications. Bruce moved to authorize Charlotte to spend an amount not to exceed $300.00 for informational handouts for GrotonFest. Pat seconded the motion and the motion carried by unanimous rollcall vote. Bruce moved to authorize Pat to spend an amount not to exceed $50.00 for information bookmarks also to be handed out at GrotonFest. Charlotte seconded the motion and the motion carried by unanimous rollcall vote.

3. Energy Coaching Subcommittee update: Ken reported that since our last meeting, they have coached two Groton Households. He said there is one upcoming coaching that will be done by Jim Moisson.

4. Grants Subcommittee update: Charlotte reported that there are, at this time, no grant applications in the pipeline. 

5. Pollinator Habitat Subcommittee update: Alison reported that the pollinator garden at the Groton Senior Center is doing okay. She said that no plants have died and that she is done planting until the spring. Alison will enter “maintenance mode” for the garden in November.

6. Outreach Communication Subcommittee update: Pat said that he will send out the next newsletter this week. The newsletter will promote GrotonFest and MassEnergize. He said he would like to add “Learn More About” links to pictures on the website.

7. Budget Review: Bruce reviewed the budget worksheet with the Commission. He said we started fiscal year 2026 with $8,811.94 and, to date, only $116.29 has been spent which was a reimbursement to David Southwick. There are several invoices in the queue that have yet to be sent to the Town Accountant for payment. Bruce said that, yesterday, the Select Board voted to reduce the number of members of the Sustainability Commission from 12 to 7 which means that the two invoices sitting in the mailbox at Town Hall now have the required four signatures needed for payment. Bruce agreed to get these to the Town Accountant by Wednesday so they can be put on the next warrant.

Bruce noted that there is currently $89.03 in the Sustainability Gift Fund. $40.00 of that amount came from people at the transfer station handing me $20.00 bills saying, “keep up the good work”. Bruce suggested using $37.49 of the gift fund money to pay for the CPC pollinator project cost overrun. The Commission thought that was a good idea. Bruce moved to transfer $37.49 from the Sustainability Commission’s gift fund to the CPC’s 2025-04 Sustainable Groton project fund to cover the cost overrun on that project. Pat seconded the motion and the motion carried by unanimous rollcall vote.

8. General Discussion: The Commission discussed the need for subcommittees given that the Commission now has only seven members. Ginger said that they are not really needed. Alison agreed, saying that she is now the sole member of the Pollinator Subcommittee. Bruce said that reporting burdens created by having a subcommittee outweigh any benefits they provide. Charlotte said that the Town Clerk was not notified when these subcommittees were created. Bruce said that we do not need to notify the Town Clerk of their dissolvement.

Pat suggested that we put the topic of Charter & Goals on our next agenda. Since the makeup of the Commission has changed since this was last considered, it would be a good time to revisit this.

Charlotte wondered where the remaining sustainability flags are. Ginger volunteered to ask David Southwick if he knows what happened to them. 

The Commission discussed the issue of invoice signing authority. Ginger said that, currently, Charlotte and Ken had been given authority to sign approved invoices for the Commission. Charlotte said that when she tried to submit a signed invoice to the Town Accountant, she was told she needed to provide a copy of the meeting minutes where the Commission provided her with that authority. After some discussion, Ginger moved to authorize Charlotte and Ken to sign invoices on behalf of the Commission. Pat seconded the motion. With Ginger voting in favor and 
Bruce, Veronica, Pat, Alison and Charlotte voting against by rollcall the motion failed. Charlotte moved that invoices be approved by at least four signatures of members of the Sustainability Commission. Bruce seconded the motion and the motion carried by unanimous rollcall vote.

Next Meeting: The Commission decided to meet next on 28 October 2025 at 5:30 p.m. at the Groton Senior Center.

Adjourn: Bruce moved to adjourn the meeting. Veronica seconded the motion and the motion carried by unanimous rollcall vote. The meeting adjourned at 8:46 p.m.

Minutes recorded by Bruce H. Easom

Adopted unanimously on 28 October 2025.
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