Meeting Minutes

Date: May 25", 2010

Location: Nashua River Watershed Association
Attendees:

Commissioners: Mike Roberts, Leo Laverdure

Commissioners absent: Chris Christie, Steve Webber, Richard Hewitt, Chase Duffy, Carl
Flowers, Carl Canner

Minutes taken by: Stephanie Strickland

Agenda:

1.

2
3.
4,
5. Adjourn

Rotary Café- Leo

Sustainability Café’s- Data Analysis Planning
Discussion of Master Planning participation
Next Steps

Agenda Item #4: Next Steps

Discussion

(0]

O O

O O0OO0o

Leo: There are a very large number of things happening that only usually happen
once in a blue moon. There are a lot of economical problems; we’ve been
thinking too much about making more money.

Mike: The principle value I’ve been teaching is respect.

Leo: I think the pendulum is coming back and rapidly and people are going to
find the value inside them.

Mike: I would like to talk about fund raising in the next meeting.

Leo: Did we get billed for Joni’s costs yet?

Mike: No, I haven’t sent that letter yet. I’m going to get to it this week.

Mike: The other thing we discussed last week was to have public events every
three months and now is not too early to start planning. That is where | would
like to go next time we have a quorum.

Leo: We need to pick a small number of priorities that should go into the master

plan.
Mike: I think in some cases it will reinforce what they’re doing and in some cases
it will modify it.

Leo: My thought is we still need a couple months working on the things for the
master plan. There’s going to be a number of discussions still to come. It’s
important next week to figure out what the priorities are.



