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Mark W. Haddad — Town Manager

Subject: Weekly Report

Date: April 1, 2019

1. In addition to the Town Manager's Report and an update on the on-going issues list,
there is one item scheduled on Monday's Agenda. The Community Preservation
Committee will be at the meeting to present their proposed projects that will be
presented to the 2019 Spring Town Meeting for approval.

2. | have appointed Nicholas Towle and Jillian Van Pelt as Country Club Golf Staff. |
would respectfully request that the Board consider ratifying these appointments at
Monday's meeting. '

3. Enclosed with this report is the latest draft of the 2019 Spring Town Meeting Warrant. |
would respectfully request that the Board consider taking positions on the various
articles at Monday’s meeting.

4. [ have set aside time on the Agenda for an update on the Proposed Fiscal Year 2020
Operating Budget. At this time, | have nothing to report. | will provide the Board with
any update necessary at Monday's meeting.
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