SELECT BOARD MEETING MINUTES
PRE-TOWN MEETING
MONDAY, OCTOBER 3, 2026
APPROVED

Select Board Members Present: Peter Cunningham, Chair; Nick Degaitas Jr., Clerk; John Reilly; Matt
Pisani;

Select Board Member Absent: Becky Pine, Vice Chair;

Also Present: Mark Haddad, Town Manager; Kara Cruikshank, Executive Assistant to the Town Manager;
Grace Bannasch, Town Clerk; and Brian Falk, Town Counsel.

Chair Cunningham called the meeting to order at 8:45 AM and reviewed the agenda.

1. Authorize the Town Manager and One Member of the Select Board to Sign the Warrant for the
Next Thirty Days.
Mr. Pisani made a motion to authorize the Town Manager and one member of the Select Board to
sign the Warrants for the next 30 days, for one last time. Mr. Degaitas seconded the motion. The
motion carried unanimously.

2. Consider Ratifying the Town Manager's Appointment of Michael Greenough as Custodian.
Mr. Degaitas made a motion to ratify the Town Manager's appointment of Michael Greenough as

Custodian, subject to passing his background check and physical. Mr. Pisani seconded the
motion. The motion carried unanimously.

The Select Board adjourned at 8:48 p.m.

Respectfully submitted by Kara Cruikshank, Executive Assistant to the Town Manager.
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