SELECT BOARD MEETING MINUTES
MONDAY, JULY 27, 2026
APPROVED

Select Board Members Present: Peter Cunningham, Chair; Becky Pine, Vice Chair; Nick Degaitas Jr.,
Clerk; John Reilly; Matt Pisani;

Also Present: Mark Haddad, Town Manager; Kara Cruikshank, Executive Assistant to the Town Manager;
Patrica DuFresne, Assistant Director of Finance/Town Accountant; Melisa Doig, Human Resources
Director; Grace Bannasch, Town Clerk; and Bud Robertson, Finance Committee Chair.

Mr. Cunningham called the meeting to order at 6:00 PM and reviewed the agenda.

ANNOUNCEMENTS

None

PUBLIC COMMENT PERIOD - Zoom

None

TOWN MANAGER’S REPORT

1.

Fiscal Year 2028 Budget Update.

Mr. Haddad said that the Budget Working Group continues to review the Budget and meet with
other Towns' officials to develop Fiscal Year 2028 budget strategies. He said he and Mr. Degaitas
had a productive meeting with representatives from the Town of Grafton, who shared insights
about their successful override campaign. Mr. Haddad said they will continue to reach out to other
communities that achieved similar success. He shared positive news about additional State
funding, including allocations for the Town of Groton and the Groton-Dunstable Regional School
District for Fiscal Years 2026 and 2027. The Commonwealth has provided $275,894 in funding
through the Winter Recovery Assistance Program (WRAP) to address a previous snow and ice
deficit, a significant budget issue for Fiscal Years 2026 and 2027. This funding will help the Town
cover the $360,000 snow and ice deficit for FY 2026. Mr. Haddad announced that the Governor has
proposed an additional appropriation of $100 million in flexible education funding for school
districts. If approved, it will provide $112 per student for the Groton-Dunstable Regional School
District, resulting in an extra $253,000 in Chapter 70 Aid for the Groton Dunstable Regional School
District. This funding would prevent the District from using their E&D. Mr. Haddad said it is
important that the School District receives this, and Senator Cronin and Margaret Scarsdale are
strong advocates for this funding.

Mr. Degaitas brought forward a proposal to hire an economic development director to boost
business and revenues in Groton. Mr. Haddad explained that there has been a lot of conversation
on this topic in the past. He suggested that they consider bringing the proposal to the Fall Town
Meeting, where they could appropriate funds from Free Cash. He recommended making it a part-
time position with a budget of $10,000 to $15,000 funded from Free Cash. Mr. Haddad said that he
would see what the certification of the Free Cash amount is and provide a final recommendation to
the Board for Town Meeting consideration.
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2. Update on the Water Expansion Project.

The next phase of the Water Expansion Project is well underway on Raddin Road, Hawtree Way,
and Kemp Street. Mr. Haddad and Dunstable Town Administrator Jason Silva asked the Engineers
at APEX to provide an update on the project along with the improved Project Website. A
Community Public Forum will be held on August 6th at 6:00 p.m. at Town Hall and via Zoom to
provide a project update. To assist with the update the LSP from Tighe and Bond will attend the
Forum. In addition, Water Superintendent Dan Stoneking went door-to-door in the construction
area with an information letter.

3. Report from the Town Manager on the FY 2028 Country Club Budget.

Mr. Haddad said that it was with great pleasure that he provides the Select Board with a summary
of the FY 2026 Country Club Budget. The Club has set another revenue record this year. In FY 2026,
the Club had revenues totaling $1,083,236, which is $75,922 more than in FY 2025. The Club has
spent $981,412 on salaries, wages, general expenses, and capital expenditures, with another
$69,981 in overhead, for a total of $1,051,393. The Club made a profit of $31,843 in FY 2026, which
was returned to the General Fund and will be certified as Free Cash. Over the last two fiscal years,
the Club has returned $103,076 to the General Fund. He said this continues to be amazing news
and that he could not be happier. Mr. Haddad took a moment to thank Head Professional/General
Manager Shawn Campbell for his continued outstanding efforts in managing the Club. He
continues to do an amazing job for the Town of Groton. Mr. Cunningham inquired about the
proposed irrigation system that will be presented to the 2026 Fall Town Meeting. Mr. Degaitas said
it may be beneficial for the public to see labor and time savings projections in the PowerPoint
presentation for the Fall Town meeting.

4. Update on Select Board Schedule through Labor Day.

Monday, August 3, 2026- No Meeting (Kara Vacation)

Monday, August 10, 2026- No Meeting (Mark’s Vacation)

Monday, August 17, 2026- Review First Draft of the Fall Town Meeting Warrant
Monday, August 24, 2026- No Meeting

Monday, August 31, 2026- Public Hearing on the Fall Town Meeting Warrant
Monday, September 7, 2026- No Meeting (Labor Day)

Monday, September 14, 2026- Issue the Warrant for the Fall Town Meeting

ITEMS FOR SELECT BOARD CONSIDERATION AND APPROVAL
1. Consider Appointing Charlotte Weigel to the Affordable Housing Trust.
Mr. Reilly moved to appoint Charlotte Weigel to the Affordable Housing Trust, with a term expiring on

June 30, 2028. Mr. Pisani seconded the motion. The motion carried unanimously.

2. Consider Authorizing the Town Manager to Sign the CPA Affordable Housing Trust.
The Affordable Housing Trust approved the CPA Affordable Housing Grant Agreement and
authorized its Chair, Becky Pine, to sign on the Trust's behalf. Mr. Haddad explained that it is similar
to the grant agreement executed over the last two years for CPA Funding approved for the Trust. The
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Trust has requested that the Select Board authorize the Town Manager to sign the Agreement on
behalf of the Board. (See the included grant agreement)

Mr. Pisani moved to authorize the Town Manager to sign the CPA Affordable Housing Grant
Agreement on the Board's behalf. Mr. Degaitas seconded the motion. The motion carried
unanimously.

3. Establish the Stormwater Fee for FY2027.
Mr. Haddad explained that the 2026 Spring Town Meeting approved the following budget for the
Stormwater Utility for Fiscal Year 2027:

FY 2027
FY 2026 TOWN MANAGER  PERCENT
LINE DEPARTMENT /DESCRIPTION APPROPRIATED BUDGET CHANGE
STORMWATER UTILITY

Stormwater Wages/Benefits 5 86,890 3 119,565 37.60%
Stormwater Expenses 3 112,000 % 112,000 0.00%
Stormwater Capital Qutlay & 51,000 % 51.000 0.00%
500 DEPARTMENTAL TOTAL 3 2498390 3 232,565 13.08%

Mr. Haddad explained that during the development of the Budget and in an effort to provide as
much funding as possible for the Groton-Dunstable Regional School District, an additional 16 hours
of administrative support was transferred from the Operating Budget to the Stormwater Budget.
This change accounted for the 13.08% increase. Although the fee has been kept at $60 for the past
four years, Mr. Haddad said they could no longer do so this year. Based on a parcel count of 4,086,
Mr. Haddad recommended that the Select Board vote to set the Stormwater Fee at $69,
representing a 15% increase, for Fiscal Year 2027.

Ms. Pine made a motion to approve a $69 Stormwater Fee for Fiscal Year 2027. Mr. Pisani seconded
the motion. The motion carried unanimously.

4. Finalize and Approve the Town Manager’s Annual Performance Evaluation.

The Annual Performance Evaluation of the Town Manager has been completed. The next step is for
the Chair of the Select Board to present the final evaluation to the full Board during a public meeting
for their approval. Chair Cunningham explained that four members of the Board participated in the
Town Manager’s Annual Performance Evaluation and found Mr. Haddad's performance to be
exemplary. Last year presented many budget challenges, and Mr. Haddad consistently rose to
those challenges. He works hard to instill a positive culture within Town Hall and among the Town
employees. This demonstrates his strong management skills. Mr. Reilly clarified that the Board
submits the Town Manager’s evaluation individually to Melisa Doig, the Human Resources Director.
He said the grading numbers are consistent among the four Board members. The Board
congratulated Mr. Haddad on a great year. Mr. Haddad stated that he is only as good as the
department heads that he works with, and thanked the Board. Mr. Cunningham thanked the Town
Manager and looks forward to another great year.
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Ms. Pine made a motion to accept the Town Manager's Annual Performance Evaluation with
pleasure. Mr. Reilly seconded the motion. The motion carried 4 in Favor, 1 abstained- Degaitas.

5. Consider Approving a Common Victualler’s License for Groton Cuisine, LLC d/b/a Puritan
Tavern.
Mr. Pisani made a motion to approve the common victualler’s license for Groton Cuisine, LLC d/b/s
Puritan Tavern, as presented. Ms. Pine seconded the motion. The motion carried unanimously.

6. Discussion- Determine Process for Evaluating Representative Town Meeting.

Mr. Degaitas requested an Agenda item for the Board to discuss a process to evaluate whether the
Town of Groton should move toward a Representative Town Meeting. To assist the Board with the
discussion, Mr. Haddad and Mr. Degaitas drafted a proposed Charge for an Ad Hoc Town Meeting
Governance Study Committee (see attached). Mr. Haddad explained that it is a two- to three-year
process to implement this. He explained the process to the Board. The main purpose of this
Committee would be to study the issue and determine whether or not the Select Board should bring
forward an Article to a future Town Meeting to create an Elected Charter Commission that would
consider changing Groton’s Legislative Body from an Open Town Meeting to a representative Town
Meeting.

Mr. Degaitas clarified that he wanted to explore this option. The average town has a 4% turnout for
Town Meeting. He wanted to look at ways to drive attendance at Town Meeting. He thought it was an
option for members of the public to voice their opinions. Mr. Cunningham wasn’t opposed to
forming a committee. Ms. Pine wanted to see the law. Ms. Grace Bannasch, Town Clerk, was in
attendance and explained the process. Mr. Robertson commented that this doesn’t need to be
studied at this point and that Representative Town Meeting is one step removed from democracy.
He doesn’t believe the town will react positively to this proposal. Mr. Haddad explained that he has
received multiple negative calls regarding this proposal. Mr. Pisani believes that there are many
issues in Town that need to be focused on rather than this at this time. Mr. Reilly doesn’t believe
they need a Representative Town Meeting at this time. Ms. Bannasch stated that if too many people
show up to a Town Meeting and it can’t accommodate everyone, then they should explore this
option. Mr. Cunningham suggested that the Board get the word out to members of the public and
then bring this proposal back for discussion at a future meeting.

7. Review and Consider Approving FY2027 Select Board Goals.
Mr. Haddad and Ms. Pine have finalized their review of Proposed Goals presented to the Select
Board for Fiscal Year 2027. The Board was provided a copy for their consideration and approval (see
attached).

Mr. Reilly made a motion to accept the FY 2027 Select Board Goals. Ms. Pine seconded the motion.
The motion carried unanimously.

8. Consider Approving a One-Day Wine and Malt Beverage License for the Friends of Prescott
Wines of Summer Event to be held on Thursday, July 30, 2026, from 7:00 pm. to 9:00 p.m.
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Ms. Pine made a motion to approve a One-Day Wine and Malt Beverage License for the Friends of
Prescott Wines of Summer Event to be held on Thursday, July 30, 2026, from 7:00 pm. to 9:00 p.m.
Mr. Pisani seconded the motion. The motion carried unanimously.

9. Consider Approving a One-Day Wine and Malt Beverage License for the Friends of Prescott
Tequila Night to be held on Friday, August 14, 2026, from 7:00 pm. to 8:30 p.m.
Ms. Pine made a motion to approve a One Day Wine and Malt Beverage License for the Friends of
Prescott Tequila Night to be held on Friday, August 14, 2026, from 7:00 pm. to 8:30 p.m. Mr. Pisani
seconded the motion. The motion carried unanimously.

OTHER BUSINESS

Authorize the Town Manager and One Member of the Select Board to Signh Warrants for the Next Thirty
Days.

Ms. Pine made a motion to authorize the Town Manager and one member of the Select Board to sign the
Warrants for the next 30 days. Mr. Pisani seconded the motion. The motion carried unanimously.

On-Going Issues
A. PFASIssue -None

B. UMass Satellite Emergency Facility — None
B. Fire Department Staffing— None

C. Main Street Study — None

D. Flock Cameras-None

SELECT BOARD LIASON REPORTS
None

Approval of the Regularly Scheduled Meeting of July 13, 2026
Ms. Pine made a motion to approve the regularly scheduled minutes of July 13, 2026. Mr. Degaitas
seconded the motion. The motion carried unanimously.

Mr. Haddad announced that he will be temporarily absent as the Town Manager during the week of August
10th and appointed Ms. Melisa Doig as Acting Town Manager.

The Select Board adjourned at 7:02 p.m.

Respectfully submitted by Kara Cruikshank, Executive Assistant to the Town Manager.
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TOWN OF GROTON
COMMUNITY PRESERVATION ACT
AFFORDABLE HOUSING GRANT AGREEMENT

THIS GRANT AGREEMENT (this “Agreement”) made this ____ day of , 2026, is by
and between the Town of Groton, a municipal corporation duly organized under the laws of
Massachusetts and having its usual place of business at 173 Main Street, Groton, Massachusetts
01450, acting by and through its Select Board (the “Town”), and the Town of Groton
Affordable Housing Trust, established pursuant to M.G.L. c. 44, Section 55C, and under
Declaration of Trust recorded with the Middlesex Southern District Registry of Deeds in Book
58159, Page 199, and having its usual place of business at 173 Main Street, Groton,
Massachusetts 01450, acting by and through its Board of Trustees (hereinafter, the “Trust”). The
Town and the Trust are together the “Parties” and individually a “Party.”

WITNESSETH:

WHEREAS, the Town’s Community Preservation Committee (the “Committee”), invited the
submission of proposals for grants of funds for purposes consistent with the Community
Preservation Act (“CPA™), M.G.L. c. 44B;

WHEREAS, the Trust submitted a proposal for funding for purposes of pursuing affordable
housing opportunities in the Town of Groton in accordance with M.G.L. c. 44, Section 55C, the
Trust’s Declaration of Trust, and the Town’s Bylaws (the “Project”), and the Committee
reviewed the Project and recommended that the Groton Town Meeting vote on appropriating the
funds described in this Agreement for the purposes of the Project;

WHEREAS, the Groton Town Meeting voted on May 2, 2026, under Article 8, CPC Proposal E
(the “Article”) to appropriate One Hundred Thousand Dollars ($100,000) with $52,985 to come

from the Community Housing Reserve and $7,015 to come from the Unallocated Reserve (the
“Funds”);

WHEREAS, the purpose of this Agreement is to ensure that the Funds are used for the

acquisition, creation, preservation, and support of community housing as defined by the CPA;
and

WHEREAS, the Town’s Select Board has conferred with the Committee concerning the terms of
this Agreement, and both have approved the terms of this Agreement.

NOW THEREFORE, the Town and the Trust agree as follows:

1. Contract Documents. The Contract Documents consist of this Agreement, the CPA
application approved by the Committee dated February 11, 2026 (the “Application”, copy
attached as “Exhibit A”), and the Article (copy attached as “Exhibit B”). The Contract
Documents constitute the entire agreement between the Parties.

Page 1 of 5



2,

Term. This Agreement shall remain in effect for as long as the Trust holds the Funds or

any portion of the Funds,
3. The Project. The Project shall be as described in the Application, modified by the

following conditions:

4,
admini

5.

(a) The Funds shall be expended pursuant to this Agreement and shall be limited to
the allowable spending purposes as defined under the CPA.

(b)  Not later than March 15 and September 15 of each year during the Term, the

Trust shall provide the Committee with a written update on its progress regarding the
Project.

(¢)  Not more than ten percent (10%) of Funds may be used for expenses related to the
administration and operation of the Trust.

(d)  Consistent with the provisions of M.G.L. c. 44B, Section 5(b)(2), under no
circumstances shall the Funds be used to rehabilitate existing community housing units
not created with CPA funds.

(e) Consistent with the provisions of M.G.L. c. 44B, Section 5(b)(2), when creating
community housing the Trust shall, wherever possible, reuse existing buildings or
construct new buildings on previously developed sites.

@ Consistent with the provisions of M.G.L. ¢. 44B, Section 6, the Funds shall not
replace existing Town operating funds nor reimburse the Town for services provided to
the Trust.

(g)  If the Funds are the sole funding source for the acquisition of real property, the
property shall only be used for “community housing” as defined in M.G.L. ¢, 44B,
Section 2. In all other cases, the Funds may be used to cover a share of Project expenses
proportionate to the part of the Project that will qualify as such community housing. The
Trust shall track the cost of the allowable scope through a reasonable means of cost
estimating, and only use the Funds for the allowable portion of the Project cost.

Contact. The Trust shall identify in writing a contact person responsible for the
stration of the Project.

Restriction. With respect to any real property purchased using the Funds or housing

created or preserved using the Funds, the Trust shall execute or obtain a perpetual affordable
housing restriction meeting the statutory requitements of M.G.L. ¢, 184 and M.G.L. c. 44B,
Section 12, and running to the benefit of the Town. The deed restrictions executed for each unit
of housing created or preserved pursuant to this grant must be approved and accepted by the

Town.,
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6. Funding. The Town shall pay the Trust the Funds within 30 days of the execution of this
Agreement. The Trust shall manage the Funds in accordance with its Declaration of Trust.

7. Limitation of Liability. The Town’s liability under this Agreement shall be to make the
payment specified in Paragraph 6 and the Town shall be under no further obligation or liability.
Nothing in this Agreement shall be construed to render the Town or any elected or appointed
official or employee of the Town, or their successors in office, personally liable for any
obligation under this Agreement.

8. Record Keeping. The Trust shall keep such records with respect to the utilization of the
Funds as are kept in the normal course of business and such additional records as may be
required by the Town. Should the Trust have multiple funding sources, the Trust shall track
specific expenditures of the Funds separate from other funding sources. The Town shall have full
and free access to such records and may examine and copy such records. The Trust further
agrees to meet from time to time with the Committee or its designee(s), upon reasonable request,
to discuss expenditures of the Funds.

9. Successors and Assigns. This Agreement is binding upon the Parties, their successors,
assigns, and legal representatives. The Trust shall not assign or otherwise transfer this
Agreement, in whole or in part, without the prior written consent of the Town.

10.  Termination. This Agreement shall terminate upon the Trust’s final expenditure of the
Funds and the delivery of copies of any restrictions recorded pursuant to Paragraph 5. In the
event that the Trust fails to fulfill its obligations under the terms of this Agreement as determined
by the Town, the Town shall have the right, in its sole discretion, to terminate this Agreement
upon written notice to the Trust. Upon receipt of such notice, the Trust shall refund all

unexpended Funds to the Town, and such funds shall be returned to the CPA account from which
the Funds were appropriated.

11.  Compliance with Laws. The Trust shall comply with all Federal, State and local laws,
rules, regulations and orders applicable to the Project.

12, Notice. Except as otherwise provided in this Agreement, any notices given under this
Agreement shall be addressed as follows:

If to the Town:

Town of Groton

173 Main Street

Groton, MA 01450

ATTN: Town Manager

Email: townmanager@grotonma.gov
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If to the Trust:

Affordable Housing Trust

173 Main Street

Groton, MA 01450

ATTN: Housing Coordinator
Email: fstanley@grotonma.gov

Notice shall be deemed given: (a) two (2) business days after the date when it is deposited with
the U.S. Post Office, if sent by U.S. first-class or certified mail; (b) one (1) business day after the
date when it is deposited with an overnight courier, if next business day delivery is required; (c)
upon the date personal delivery is made; or (d) upon the date when it is sent by email, if the
sender receives reply email confirming such delivery has been successful and the sender mails a
copy of such notice to the other Party by U.S, first-class mail on such date.

13.  Severability. If any term or condition of this Agreement or any application thereof shall
to any extent be held invalid, illegal, or unenforceable by a court of competent jurisdiction, the
validity, legality, and enforceability of the remaining terms and conditions of this , Agreement

shall not be deemed affected thereby unless one or both Parties would be substantially or
materially prejudiced.

14.  Governing Law. This Agreement shall be governed by, construed and enforced in
accordance with the laws of the Commonwealth of Massachusetts and the Trust submits to the

jurisdiction of any of its appropriate courts for the adjudication of disputes arising out of this
Agreement.

15.  Execution in Counterparts. This Agreement may be simultaneously executed in several

counterparts each of which shall be an original and all of which shall constitute but one and the
same instrument.

[Signatures on next page].
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on the day
and year first above written.

Town of Groton Groton Affordable Housing Trust
' 4 ; VA
\&/déﬁ 2/‘»(.// (/{.Z(A/L'
Mark Haddad, Town Manager, Becky Pifé, Chair,
Duly Authorized by a vote of the Groton Select Duly Authotized by a vote of the Groton
Board on , 2026. Affordgble Housing Trust Board of Trustees

on (ple. ) 2026
f \—)

Acknowledged By:

Groton Community Preservation Committee

Richard Hewitt,

Duly Authorized by a vote of the Groton
Community Preservation Committee on
, 2026
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FISCAL YEAR 2027

GOALS OF THE GROTON SELECT BOARD

ce | & i Select Board Member Assigned: John Reilly

Establish, appoint members to, and adopt a formal charge for a committee tasked with evaluating and
recommending Town policies governing the responsible use of emerging technologies, including:

-Artificial Intelligence (Al) in municipal government;

-License Ptate Reader (LPR) technology;

-Municipal surveillance and security camera systems;

-Data-gathering technologies used by the Town;

-The collection, storage, protection, retention, sharing, and disposal of data generated through these
technologles;

-Standards for evaluating technology vendors and ensuring that companies contracted by the Town meet
appropriate privacy, cybersecurlty, transparency, and data governance expectations.

The committee shall develop recommendations that balance operational efficiency, public safety, innovation,

transparency, cybersecurlty, privacy, civil liberties, and public trust to ensure residents remain confident in the
Town's use of technology.

ate F i Setect Board Member Assigned: Matt Pisani
Nick Degaitas

Continue active and sustained collaboration with the Town's state legislative delegation and regional partners
to.

-Increase unrestricted local aid and education funding for the Town of Groton and the Groton-Dunstable
Regional School District beginning in FY28;

-Advocate for permanent improvements to the Commonwealth's municipal and educational funding formulas;
-Restore previously eliminated positions within the Police Department, Department of Public Works, and
Groton-Dunstable Reglonal School District;

-Support expanded staffing within the Fire Department to mest growing service demands;

-ldentify sustainable funding strategies to maintain and enhance essential municipal services while minimizing
the local tax burden.

rS n Select Board Member Assigned: Becky Pine
Peter Cunningham

During the second half of FY27, begin planning for the anticipated transition to a new Town Manager in
November 2027 1o ensure organizatlonal stability and continuity of leadership by:

-Daveloping a comprehensive recruitment timeline;

-Reviewing and updating the Town Manager job description and desired qualifications;
-Establishing a transparent and inclusive recruitment and selection process;

-Developing a transition plan that ensures continuity of municipal operations and services.



Economic Development Select Board Member Assigned: Nick Degalitas

Work collaboratively with Town boards, committees, property owners, businesses, developers, and community
stakeholders to strengthen Groton's economic future by:

-Supporting the long-term vision of the Destination Groton initiative;

-Implementing the recommendations of the Master Plan

-Encouraging economic development that reflects Groton's historic character and community values;
-ldentifying opportunities to expand the commercial tax base and generate sustainable municipal revenue;
-Supporting redevelopment projects that enhance downtown vitality while preserving its unique identity;

-Advancing planning efforts that encourage responsible business growth and appropriate residential
development;

-Recrulting and supporting the establishment of additional restaurants

-Exploring opportunities for additional 55+ residential communities and working toward Initiating at least one
new development proposal within the next one to two years.

-Supporting the creation of Affordable Housing in Groton.

C ication & Civi Select Board Member Assigned:  Peter Cunninhgam
Nick Degaitas
Becky Pine

Develop and implement a comprehensive communications strategy that improves transparency, pubtic
engagement, and awareness of Town government by:

-Increasing communication regarding Select Board initlatives, major Town projects, and policy decisions;
-Highlighting the accomplishments of Town boards, committees, commissions, and departments;
-Expanding and modernizing the Town's soclal media presence to better engage residents;

-Enhancing the Town website, newsletters, videos, and other communication platforms to improve
accesslbility and Information sharing;

-Increasing public awareness of available property tax relief including the senior tax work-off program, funding
available from the TREAD Committee, monies distributed by the Commissioners of Trust funds, and other
financial assistance programs;

-Continue meeting with all Town Boards and Committees, following the rotation schedule developed last year.
-Developing a coordinated outreach and awareness campaign to significantly increase participation at Annual
and Special Town Meatings, with the goal of achieving voter turnout exceeding 10% of registered voters.

n ion & t Select Board Member Assigned:  Peter Cunningham

Using the recommendations from the recent Main Street traffic studies, work collaboratively with the

appropriate boards, committees, MassDOT, and reglonal partners to improve traffic safety, mobility, and
pedestrian access by:

-Implementing at least three recommendations identified in the completed traffic studies;

-Striping and clearly defining on-strest parking spaces where appropriate;

-Advancing planning and engineering for one or more roundabouts at key intersectlons;

-Continuing efforts to install a traffic signal at the intersection of Routes 40 and 119; and to move forward on
other improvements for the Route 40/Broadmeadow Road intersection;

-Advancing efforts to pave and allow through traffic on the dirt road between Station Ave and Broadmeadow
Rd.

-Pursuing additional engineering, pedestrian safety, and traffic-calming Improvements identified through
ongoing transportation planning efforts,



