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SELECT BOARD MEETING MINUTES 
         MONDAY, JULY 13, 2026 

       APPROVED 
 

Select Board Members Present: Peter Cunningham, Chair; Becky Pine, Vice Chair; Nick Degaitas Jr., 
Clerk; John Reilly; Matt Pisani;  
Finance Committee Members Present: Bud Robertson, Chair; David Manugian, Scott Whitefield, Mary 
Linskey, Kristina Lengyel; 
School Committee Members Present: An Hee Foley; Rosanna Casavecchia and Justin Owens; 
Also Present: Mark Haddad, Town Manager; Kara Cruikshank, Executive Assistant to the Town Manager; 
Patrica DuFresne, Assistant Director of Finance/Town Accountant; Fire Chief Arthur Cheeks; Cassidy 
Dallas and Rebecca Weksner (virtually present), Groton Dunstable Regional School Committee 
Candidates;  
 
Mr. Cunningham called the meeting to order at 6:00 PM and reviewed the agenda. 
 
ANNOUNCEMENTS 
Ms. Pine said the Destination Groton Committee is sponsoring a Speaking Event: “Groton’s Legacy at 
Bunker Hill and Beyond”. The event will begin at 12:00 PM on Sunday, July 19, 2026, at Lawrence 
Academy’s Richardson-Mees Performing Arts Center.   
 
Mr. Pisani gave kudos to the Commemorations and Celebrations Committee for the wonderful Annual 
Fireworks event and also recognized Mr. Donald Black's efforts in cleaning up the fields the following day. 
 
PUBLIC COMMENT PERIOD  
Mr. Cunningham said moving forward he would like to offer residents at home the opportunity to comment 
via Zoom during the public commenting period. Ms. Pine wanted to clarify that the Board members can not 
respond during the public commenting period. 
 
TOWN MANAGER’S REPORT  

1. Update from The Fire Department Staffing Working Group. 
Fire Chief Arthur Cheeks attended the meeting alongside the Town Manager to provide an update 
on the Fire Staffing Working Group. Mr. Haddad explained that several meetings have taken place 
and that Consultant Jack Parrow has been hired to collect data on the Fire Department’s 
operations. Mr. Parrow's role is to compile and analyze this information and prepare a final Report 
for presentation to the Select Board and Finance Committee. Consultant Guilfoil Associates has 
also been hired to share the information with the public. Chief Cheeks noted that Mr. Parrow has 
completed a few months of data collection and reiterated that the purpose of the study is to 
improve the effectiveness of the Fire Department. Mutual Aid volumes for both fire and EMS have 
been analyzed. Chief Cheeks said they will continue to collect data through August, using a total of 
thirty-five data points. He said they are seeing approximately a 9% increase in Fire and EMS calls 
compared with this time last year, and the numbers continue to grow. Mr. Haddad would like to 
hold a public hearing once the Report is complete. He said that, at the end of the day, the public 
will have a lot of data to review (see the included information provided by Chief Cheeks). 
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6:15 p.m.- In Joint Session with the Groton Contingent of the Groton Dunstable Regional 
School District Committee-Interview and Consider Appointing an Individual to the Groton 
Dunstable Regional School District Committee Until the 2027 Annual Election. 
Members of the Groton Contingent of the Groton Dunstable Regional School Committee, An Hee 
Foley, Rosanna Casavecchia, and Justin Owens, attended the joint session with the Select Board 
to interview candidates for a vacancy on the GDRSD Committee. The position will be filled until the 
Annual Town Election in 2027. Mr. Haddad explained that, in accordance with the Board's policy, 
the position was advertised and that two applications were received: Rebecca Weksner and 
Cassidy Dallas. Rebecca Weksner attended virtually, while Cassidy Dallas attended in person. 
 
The Select Board asked candidates Cassidy Dallas and Rebecca Weksner to speak about their 
background. Both candidates provided information about themselves and explained their interest 
in joining the School Committee, as well as their involvement with the school. They gave an 
overview of their professional backgrounds and skill sets. The Select Board and School Committee 
Members questioned the candidates about their knowledge of budgeting and what they could 
contribute to strengthen the committee. Ms. Pine expressed her appreciation for both candidates 
and hoped that the candidate not elected this evening would remain involved. Mr. Cunningham 
thought both candidates were well-informed about what was going on and echoed Ms. Pine’s 
comments. After a thoughtful interview with both well-qualified candidates, Mr. Cunningham 
entertained a nomination: 
 
Mr. Cunningham nominated Rebecca Weksner to fill the vacancy on the School Committee until 
the 2027 Annual Election. Mr. Degaitas seconded the motion. 
 
The Groton Dunstable Regional School Committee  
Roll Call: Foley-aye; Casavecchia-aye; Owens-aye 
 
The Groton Select Board 
Roll Call: Pisani-aye; Reilly-aye; Cunningham-aye; Degaitas- aye; Pine-aye 
 
Rebecca Weksner was unanimously appointed to the Groton-Dunstable Regional School 
Committee until the 2027 Annual Town Election. The Select Board thanked Cassidy Dallas for their 
time. 
 

2. Update from the Town Manager on Town Manager/Town Administrator Budget Working Group. 
The Town Manager/Town Administrator’s Budget Working Group held its first meeting last week. 
Mr. Haddad explained who the Working Group representatives are. He thought it was a good 
kickoff meeting, with time spent reviewing projections for FY 2028. Mr. Haddad provided the Board 
with Groton’s FY 2028 Preliminary Summary (summary attached). He believes that FY 2028 will be 
a very difficult year financially for the towns of Groton and Dunstable and the Groton Dunstable 
Regional School District Committee. He explained that they started the process early to conduct a 
lot of research. He said they have a lot of work to do and will include updates to the agenda. They 
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are not looking at major budget increases, except for funding the Patriot RECC (communications 
budget). He also emphasized that State aid isn’t keeping up with the cost of inflation.  

  
7:00 p.m. In Joint Session with the Finance Committee Review and Consider Approving Line-
Item Transfers for Fiscal Year 2026 
Mr. Haddad wanted to ensure that there was a quorum for the Finance Committee meeting that 
evening regarding the line-item transfers. He reached out to Town Counsel and the Town Clerk 
since the vacancy left by Mary Linskey had not yet been filled. Ms. Linskey's term continues until 
the vacancy is filled. To ensure a quorum, Patricia DuFresne contacted Mary Linskey to ask her to 
attend the meeting. Mr. Haddad then thanked Ms. Linskey for her years of service to the Finance 
Committee. 
 
Mr. Robertson called the Finance Committee to order.  
 
Finance Committee Members Bud Robertson, Chair; David Manugian; Scott Whitefield; Mary 
Linskey; and Kristina Lengyel were present. Ms. Patricia DuFresne, the Town Accountant/Assistant 
Finance Director, was also present. At the end of the fiscal year, the Select Board and Finance 
Committee conduct Line-Item Transfers to address shortfalls in the municipal budget. This is a 
redistribution of funding within the budget. Mr. Haddad provided the Board with the proposed line-
item transfers for year-end 2026. Ms. DuFresne walked the Board through the line-item transfers 
as shown in the memo provided to the Board. She explained that an additional projected deficit of 
$57,184 has been added to support accounts (see the attached Proposed Line-Item Transfers for 
Year-End 2026). 

 
Ms. DuFresne reported that the total final transfer in the operating budget for year-end 2026 is 
$309,808. She hopes to transfer most of the funds from health insurance and the remainder from 
other line items within the same function of government. Ms. DuFresne said that the health 
insurance opt-out has been very helpful. Mr. Robertson explained that this is a typical year for 
expenses. Ms. Pine emphasized that the departments are still living within their budgets.  

 
Finance Committee 
On behalf of the Finance Committee, Mr. Manugian moved to approve the Line-item transfers for 
the FY26 budget as presented that evening. Mr. Robertson seconded the motion. The motion 
carried unanimously. 
 
Select Board 
On behalf of the Select Board, Ms. Pine made a motion to approve the line-item transfers as 
presented. Mr. Pisani seconded the motion. The motion carried unanimously.  
 
The Select Board recessed at 7:15 PM for a Finance Committee appointment meeting. The Select 
Board reconvened at 8:06 PM. 
 

3. Update on Select Board Schedule through Labor Day. 
 Monday, July 20, 2026-    No Meeting 
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 Monday, July 27, 2026-    Regularly Scheduled Meeting  
 Monday, August 3, 2026-   No Meeting (Kara Vacation) 
 Monday, August 10, 2026-   No Meeting (Mark’s Vacation)   
 Monday, August 17, 2026-    Review First Draft of the Fall Town Meeting Warrant 
 Monday, August 24, 2026-   No Meeting 
 Monday, August 31, 2026-    Public Hearing on the Fall Town Meeting Warrant
 Monday, September 7, 2026-    No Meeting (Labor Day) 
 Monday, September 14, 2026-   Issue the Warrant for the Fall Town Meeting 
  
 ITEMS FOR SELECT BOARD CONSIDERATION AND APPROVAL  

1. Call for and Open the Warrant for the 2026 Fall Town Meeting. 
Mr. Haddad said it is that time of year for the Select Board to call for the 2026 Fall Town Meeting. He 
explained that the default date for the meeting is the third Monday in October (this year, October 
19th). Mr. Haddad stated that due to early voting for the 2026 State Election, the Town Clerk has 
requested that the Select Board choose an earlier date for the meeting. The Bylaw allows the Board 
to choose an alternative date in September, October, or November, provided at least six weeks’ 
notice is given to residents. Based on all of this, he recommended calling for the Fall Town Meeting 
on Saturday, October 3rd, beginning at 9:00 a.m. Mr. Haddad reviewed a proposed timeline for the 
meeting with the Board (see attached). He also respectfully requested that the Warrant be closed 
on Thursday, August 13, 2026. 
 
Ms. Pine made a motion to call for the 2026 Fall Town Meeting to be held on Saturday, October 3, 
2026, at 9:00 a.m. Mr. Pisani seconded the motion. The motion carried unanimously.  
 
Ms. Pine made a motion to open the warrant for the Fall Town Meeting on Monday, July 13, 2026, 
and to close the warrant on Thursday, August 13, 2026, at the end of the business. Mr. Reilly 
seconded the motion. The motion carried unanimously.  

 
2. Review and Consider Approving FY2027 Select Board Goals. 

Mr. Haddad expressed his gratitude to the Select Board Members for sharing their draft goals, which 
he consolidated into six. Ms. Pine agreed with all the goals but requested additional time to review 
them before approving, as she felt some adjustments were needed. Mr. Haddad welcomed meeting 
with Ms. Pine to discuss the goals further and then return with their final recommendations to the 
Board (see included draft Goals with these minutes). 

 
3. Consider Approving a One-Day Wine and Malt Beverage License for the Friends of Prescott 

Paint and Sip Event to be held on Saturday, August 1, 2026, from 4:00 pm. to 6:00 p.m.  
Mr. Pisani made a motion to approve a One Day Wine and Malt Beverage License for the Friends of 
Prescott Paint and Sip Event to be held on Saturday, August 1, 2026, from 4:00 pm. to 6:00 p.m. Mr. 
Degaitas seconded the motion. The motion carried unanimously.  
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OTHER BUSINESS 
Authorize the Town Manager and One Member of the Select Board to Sign Warrants for the Next Thirty 
Days. 
Ms. Pine made a motion to authorize the Town Manager and one member of the Select Board to sign the 
Warrants for the next 30 days. Mr. Pisani seconded the motion. The motion carried unanimously. 
 
On-Going Issues 

A. PFAS Issue – The federal government was reviewing the Town's procurement process for the next 
phase of the PFAS project to secure the $1 million federal earmark. Mr. Haddad was pleased to 
report that the federal government will not require the Town to rebid the project because the 
procurement meets all necessary requirements. 

B.   UMass Satellite Emergency Facility – None 
B. Fire Department Staffing – None 
C. Main Street Study – None 
D. Flock Cameras-None 
 

SELECT BOARD LIASON REPORTS 
None 
 
Approval of the Regularly Scheduled Meeting of June 29, 2026 
Ms. Pine made a motion to approve the regularly scheduled minutes of June 29, 2026. Mr. Pisani seconded 
the motion. The motion carried unanimously. 
 
The Select Board adjourned at 8:21 p.m.  
 
Respectfully submitted by Kara Cruikshank, Executive Assistant to the Town Manager.  


























