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SELECT BOARD MEETING MINUTES 

         MONDAY, APRIL 27, 2026 
       APPROVED 

 
Select Board Members Present: Matt Pisani, Chair; Becky Pine, Vice Chair; Alison Manugian, Clerk. Peter 
Cunningham; John Reilly; 
Destination Groton Committee: Joni Parker-Roach; Greg Sheldon; Brian Bolton;  
Also Present: Mark Haddad, Town Manager; Kara Cruikshank, Executive Assistant to the Town Manager; 
Bud Robertson, Finance Committee Chair; Arthur Cheeks, Fire Chief; Terence Gardner, Deputy Fire Chief.  
 
Chair Pisani called the meeting to order at 6:00 p.m. and reviewed the agenda. 
 
ANNOUNCEMENTS 
Ms. Pine complimented the Commemorations and Celebrations Committee on the colonial reenactment 
ceremony that took place on April 25th as part of Groton’s 250th Celebration.  
 
Mr. Cunningham wanted to recognize the tragedy of the fire at a Town employee's home on Martins Pond 
Road. There has been a lot of support, and it is much appreciated.  
 
PUBLIC COMMENT PERIOD  
None 
 
TOWN MANAGER’S REPORT  

1. Ratify the Town Manager's Nomination and Appoint Linda Franceschi to the Williams Barn 
Committee. 
Ms. Pine made a motion to ratify the Town Manager's nomination and appoint Linda Franceschi to 
the Williams Barn Committee. Mr. Cunningham seconded the motion. The motion carried 
unanimously.  

 
2. Review Motions and Article Assignments for the 2026 Spring Town Meeting.  

Mr. Haddad enclosed a copy of the Motions and Article Assignments for the May 2, 2026, Spring 
Town Meeting with the Town Manager's Report. He reviewed them with the Board (see included in 
these minutes). 
 
Mr. Haddad brought Article 8, Motion #1: Cow Pond Brook Fields Project to the Board's attention. 
He shared a memo entitled "Consideration of Additional Funding - Cow Pond Brook Fields Project," 
which updated the Community Preservation Committee (CPC) on the bids received for the project 
and a request for additional funding. The Town received seven bids, ranging from $3,699,360 to 
$6,100,000. Mr. Haddad explained that the lowest bidder withdrew their bid due to a math error in 
the calculation of their bid. The second-lowest bid was $4,853,400. With a $100,000 contingency 
and $110,000 in construction administration costs, the total project cost is $5,053,400, $769,400 
over the originally anticipated cost of $4,284,400. 
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The memo outlined three options to address the funding shortfall (see the included memo). Mr. 
Haddad planned to attend the CPC meeting later this evening and asked the Board whether they 
had a preferred option. The Board leaned toward option three, which would appropriate the 
second low bid, which would require a reduction of approximately $350,000 in the project. 
 
Article 11: Squannacook River Dam Repair - Mr. Haddad shared that the Canner Family will donate 
$30,000 to the Town of Groton to offset the cost of repairing the Dam, bringing the new overall 
request to $782,500. The donation would go into the Select Board gift fund. If a contingency is 
needed during the project, the funds will be available. If the contingency is not needed, the funds 
can be used for future maintenance or testing.  This donation will allow the Town to reduce the 
amount needed to be borrowed to complete the project.  
 

3. Update on the Fire Department Study. 
Fire Chief Arthur Cheeks and Deputy Chief Terence Gardner provided the Select Board with an 
update on Fire Department staffing. The Chief presented slides detailing two recent structure fires 
and the staffing levels for each occurrence.  
 
A structure fire on Lowell Road was described by the Chief as a “perfect storm,” of occurrences 
with the fire which did not allow the Department to save the structure.  . Another structure fire 
occurred on Martins Pond Road. The Chief noted that the home was a complete loss; however, the 
structure remained standing, and the adjacent structure received minimal damage. At the time of 
the incident, two firefighters/EMTs were en route to Emerson Hospital, and two remained in town. 
The Chief explained that, despite the damage, there were some positives regarding the structure 
on Martins Pond Road, as they were able to save the attached structure.  The reason they were 
able to save the adjacent structure is because two additional firefighters were on shift, which 
allowed for a faster response time. 
 
The Fire Department’s goal is to have four firefighters available per shift. Mr. Pisani stressed the 
importance of having a strategy for fighting fires and emphasized that Groton is understaffed. Ms. 
Manugian expressed her difficulty in imagining being the sole firefighter at a fire scene. The Board 
thanked the Chief and Deputy Chief for their time. There were no questions about the Staffing 
Study.  

 
4. FY 2027 Budget Update. 

Mr. Haddad expressed ongoing disappointment with the Commonwealth of Massachusetts 
regarding its support for the state's cities and towns. He said the House Ways and Means 
Committee has released its proposed Fiscal Year 2027 budget, but continues to disregard the need 
for adequate aid to Groton. He also said the committee overlooked the Massachusetts Municipal 
Association's lobbying efforts to increase Unrestricted General Government Aid (UGGA) and even 
reduced the proposed UGGA amount compared with Governor Healey's budget. Governor Healey 
proposed a $47,157 increase for Groton in FY 2027; however, the House reduced it by $14,117, 
bringing the new increase to $33,040. Mr. Haddad explained that this leaves the proposed budget 
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out of balance by that amount, but he isn’t recommending any reductions, as he hoped the Senate 
would return UGGA to at least the Governor’s proposal. The Ways and Means Committee set the 
increase for Chapter 70 Aid for hold-harmless districts at $160 per student.  

 
 

5. Update on Select Board Schedule through Labor Day. 
 Saturday, May 2, 2026 -      2026 Spring Town Meeting 
 Monday, May 4, 2026-    Regularly Scheduled Meeting 
 Monday, May 11, 2026-   No Meeting 
 Monday, May 18, 2026-   Regularly Scheduled Meeting   
 Monday, May 25, 2026-   No Meeting (Memorial Day) 
 Monday, June 1, 2026-    Regularly Scheduled Meeting (Annual Board Reorg) 
 Monday, June 8, 2026-    No Meeting  
 Monday, June 15, 2026-   Regularly Scheduled Meeting (Annual Appointment) 
 Monday, June 22, 2026-   No Meeting 
 Monday, June 29, 2026-   Regularly Scheduled Meeting  
 Monday, July 6, 2026-     No Meeting 
 Monday, July 13, 2026-    Regularly Scheduled Meeting (Line-Item Trans.)
       (Call for 2026 Fall Town Meeting) 
 Monday, July 20, 2026-    No Meeting 
 Monday, July 27, 2026-    Regularly Scheduled Meeting  
 Monday, August 3, 2026-   No Meeting (Kara Vacation) 
 Monday, August 10, 2026-   No Meeting (Mark’s Vacation)   
 Monday, August 17, 2026-    Regularly Scheduled Meeting  
 Monday, August 24, 2026-   No Meeting 
 Monday, August 31, 2026-    Regularly Scheduled Meeting  
 Monday, September 7, 2026-    No Meeting (Labor Day) 
 Monday, September 14, 2026-   Regularly Scheduled Meeting   
 
 ITEMS FOR SELECT BOARD CONSIDERATION AND APPROVAL  

1. Consider Approving a One-Day Wine and Malt Beverages License for the Friends of Prescott for 
Open Mic Night to be held on Friday, May 8, 2026, from 6:30 p.m. to 9:30 p.m. 

 
2. Consider Approving a One-Day Wine and Malt Beverages License for the Friends of Prescott for 

Paint & Sip: Ocean Beach Path to be held on Saturday, May 9, 2026, from 4:00 p.m. to 6:00 p.m. 
 
3. Consider Approving a One-Day All Alcoholic Beverages License for the Friends of Prescott for 

Spritz Time: A Spring Cocktail Experience to be held on Friday, May 22, 2026, from 7:00 p.m. to 
8:30 p.m. 

 
Mr. Cunningham made a motion to approve the three special one-day liquor licenses for the Friends of 
Prescott, as presented in the Town Manager's Report. Mr. Reilly seconded the motion. The motion 
carried unanimously.  
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Mr. Haddad left the meeting at 6:50 P.M. 
 
6:50 P.M. Destination Groton Committee- Provide Feedback on Groton 2036 Report  
Destination Groton Committee Members Greg Sheldon, Joni Parker Roach, and Brian Bolton returned to 
receive feedback from the Select Board on their 2036 Vision Report. Mr. Pisani said that now that the Report 
has been released, feedback is beginning to come in, and people are sharing their opinions. Mr. Sheldon 
indicated that the process is just beginning and suggested that the Board, as policymakers, will need to 
address potential challenges. He said that this visioning process has sparked valuable conversations, 
including public forums and conferences. Mr. Sheldon said they need a strategy and that there are options. 
Ms. Pine explained that the Town has hired a consultant to conduct a traffic study for Main Street. Mr. 
Sheldon said the Report’s recommendations are based on feedback from community members. He 
suggested forming a committee to focus on traffic mitigation and economic growth. Ms. Parker-Roach 
commented that this would enhance existing buildings and protect open spaces.  
 
Ms. Manugian noted that there have been many opportunities for public input. She expressed concern that 
the next step would be the most challenging, primarily due to funding constraints and necessary trade-offs. 
Mr. Cunningham emphasized the need to address off-street parking. Mr. Sheldon proposed creating a 
Commission to implement the Groton Ten-Year Vision Plan. In response, Ms. Pine stated that a 
Commission is not necessary to pursue the proposed ideas and gave the Destination Groton Committee 
full permission to proceed. She also mentioned that the Town does not have an economic development 
department and suggested that the Destination Groton Committee could serve in that role. Mr. Sheldon 
said, “They see their vision as a roadmap of ideas, not a final plan.” 
 
The Board thanked the Destination Groton Committee for their efforts on the Report. Mr. Sheldon 
expressed his appreciation for the Board's support and thanked them for their time. 
 
OTHER BUSINESS 
Authorize the Town Manager and One Member of the Select Board to Sign Warrants for the Next Thirty 
Days.  
Ms. Manugian made a motion to authorize the town manager and one member of the select board to sign 
warrants for the next thirty days. Ms. Pine seconded the motion. The motion carried unanimously. 
On-Going Issues 

A. PFAS Issue – None 
B. UMass Satellite Emergency Facility – None 
C. Fire Department Staffing – Discussed previously 
D. West Groton Dam – None 
E. Main Street Study – None 

 
SELECT BOARD LIASON REPORTS 

None  
 
Approval of the Regularly Scheduled Meeting of April 13, 2026  
Ms. Pine made a motion to approve the regular meeting minutes of April 13, 2026. Ms. Manugian seconded 
the motion. The motion carried 4 in Favor, 1 abstained-Manugian. 



 

 

Page 5 of 5 April 27, 2026 Regular Session  

 

 

 
The Select Board adjourned at 8:01 p.m.  
 
Respectively submitted by Kara Cruikshank, Executive Assistant to the Town Manager.  






























