SELECT BOARD / FINANCE COMMITTEE MEETING MINUTES
MONDAY, MARCH 9, 2026
S.B. Approved / FinCom Approved

Select Board Members Present: Matt Pisani, Chair; Becky Pine, Vice Chair; Alison Manugian, Clerk; Peter

Cunningham; John Reilly;
Finance Committee Members Present: Bud Robeitson, Chair; David Manugian; Kristina Lengyet; Gary

Green;

Finance Commitiee Members Absent: Scott Whitefield, Jamie McDonald, and Mary Linskey, Vice Chair;
Also Present: Mark Haddad, Town Manager; Kara Cruikshank, Executive Assistant to the Town Manager;
Brian Catlahan, DPW Director; Grace Bannasch, Town Clerl; Toralben Patel, President and Manager of
Shree AM and UM Inc.; Tom Delaney, Squannacook River Dam Consuttant; Arthur Cheeks, Fire Chief;
Shawn Campbell, Groton Country Club General Manager; Megan Foster, Principal Assessor; Katie
Kazanjian, Treasurer/Tax Collector; Michael Luth, Police Chief; Bruce Easom, CPC Treasurer;

Virtually Present: Attorney Glenn Alberich, Represénting Shree AM and UM Inc.

Chair Pisani called the meeting to order at 6:00 p.m. and reviewed the agenda.

ANNOUNCEMENTS

None

PUBLIC COMMENT PERIOD

None

TOWN MANAGER’S REPORT

1.

FY 2027 Budget Update.
Mr. Haddad provided an update on the current status of the operating budget. He reviewad the levy

calculations and noted that the Levy Limit remains unchanged, with New Growth still estimated at
approximatety $21.5 million. The Levy Limit for FY 2027 is projected to be around $40 million. He
also discussed the total tax levy calculation for FY 2027, explaining that he reduced the excluded
debt by $5,208 to reflect the actual interest rate on the BAN (Bond Anticipation Note) for Florence
Roche Elementary School. Reviewing Estimated Receipts, Mr. Haddad noted that Unrestricted
Government Aid increased by $23,503 to reflect the Governoi's Budget, which is up $47,000 from
last year {2.5%). Free cash was reduced by $77,463 due to the school's capital and debt service. Mr.
Haddad clarified that the Capital Stabilization Fund has been reduced by $295,000, refiecting the
removal of portable radios and the irrigation debt service at the Country Club. Fire Chief Cheeks
plans to use a portion of the $1 million state grant to cover the cost of replacing the portable radios,
which amounts to $195,000. These funds were originally set aside in the FY 2027 Capital Plan.
Additionally, $100,000 was allocated for first-year debt service on the proposed irrigation system at
the Groton Country Club; however, this funding will not be needed until FY 2028, Mr. Haddad
explained that the EMS/Conservation Fund Receipts Reserve was reduced by $361 because interest
rates came in lower on the ambulance. He then reviewed the changes to the FY 2027 proposed
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Expenditures (refer to the included memao). Mr. Haddad stated that the overall budget has been
reduced by $354,531, reflecting reductions in the Operating and Capital Budgets.

Ms. Manugian took a moment to thank Mr. Haddad for the clear spreadsheets showing where the
budget stands.

2. Update on Select Board Schedule Through the 2026 Spring Town Meeting.

Monday, March 16, 2026 - No Meeting

Manday, March 23, 2026 - Regularty Scheduied Meeting
Monday, March 30, 2026 Reguiarly Scheduled Meeting
Monday, April 6, 2026 - Regularly Scheduled Mesting
Monday, Aprit 13, 2026 - Regularly Scheduled Meeting
Monday, April 20, 2026 - No Meeting ~ {Patriots’ Day Holiday)
Monday, April 27, 2026- Regularly Scheduled Meeting
Saturday, May 2, 2026 - 2026 Spring Town Meeting

ITEMS FOR SELECT BOARD CONSIDERATION AND APPROVAL
1. Vote to Include the Inclusion of a Vacancy on the Park Commission on the 2026 Annual Town

Election Ballot.

Ms. Grace Bannasch, Town Clerk, was present to reguest that, pursuant to Massachusetts General
Laws Chapter 41, Section 10, the Select Board vote to add a vacancy on the Park Commission to
the 2026 Spring Town Election Ballot to serve the remaining unexpired term (2 years). Mr. FHaddad

respectfully asked the Board tovote.

Ms. Manugian made a motion to add the Park Commission vacancy on the 2026 Annual Town Election
Batlot. Mr. Cunningham seconded the motion. The motion carried unanimousty.

6:15 P.M. -Public Hearing- Consider the Transfer of the Off-Premise All Alcohol Package Store License
for the Groton Market, John Madigan, President, to Shree AM and UM Inc., DBA Groton Market,

Toralben Patel, President and Manager.
Mr. Haddad read aloud the public hearing notice into the record.

Mr. Cunningham made a motion to open the public hearing. Ms. Pine seconded the motion. The motion

carried unanimously.

A public hearing was held to consider the transfer of the Off-Premise, Ati-Alcohol Package Store license for
Groton Market, located at 235 Main Street, from John Madigan, President, to Shree AM and UM Inc., DBA
Groton Market, with Ms. Toralben Patel serving as President and Manager. The Select Board received a copy
of the application for review. Attorney Glenn Alderich was virtually present and represented the applicant,
Ms. Patel. He read an opening statement inio the record and provided the Board with six pages of
signatures from Groton residents in support of this transfer. Attorney Alderich explained that Ms. Patel and
her husband, Mr. Jaydeep Patel, previously came to the Board to acquire The Groton Market as co-owners
of a company that they formed. They have the legal rights, financial means, and experience to acquire.
However, their attempt was denied due tc the application of a state licensing law, M.G.L. c. 128, Section
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15, which limits individuals to one license per town. Since both Patels owned 50% of their corporation and
Mr. Patel owns Indralock, Inc., the ABCC denied the transfer because Country Farm, located at 127 Main
Street and holding a license in Groton, is owned by the Patels. He said the legal issue that prevented the
previous attempt to acquire the Groton market has now been successfully resolved; therefore, Ms. Patel

has returned.

Questions/Comments from the Board
Mr. Pisani explained that many concerns were raised during the previous public hearing about changes to

the store's characteristics and its historic nature, Ms. Patal plans to keep the store as s,

Attorney Aldrich clarified to the Board that Ms. Patel has no direct or indirect ownership or interest in Mr.
Patel’s company, Country Farm. Mr. Haddad stated that there have been no problems or concerns with
how County Farm has been run, and it's doing well. Mr. Reilly supported the transfer.

Public Questions/Comments
Resident Adam Burnett asked about how o manage entry for people under 21 at the store. Mr. Reilly replied

that the Groton Market does a great job and that kids usually don’t enter the store thers.,

The proposed hours of operation for The Groton Market are Monday through Saturday, 8:00 a.m. to 9:00
p.m., and Sundays from 10:00 a.m. to 8:00 p.m.

Public Commenti
None

Ms. Pine moved to close the public hearing. Mr. Cunningham seconded the motion. The motion carried

unanimously.

Ms. Pine made a motion to grant the transfer of the license for 235 Main Street from John Madigan,
President, to Shree AM and UM Inc., DBA Groton Market, with Toralben Patel as President and Manager. The
hours of operation are Monday through Saturday from 8:00 a.m. to 9:00 p.m. and Sunday from 10:00 a.m.-
8:00 p.m. Ms. Manugian seconded the motion. The motion carried unanimously.

The Select Board recessed briefly at 6:37 p.m.

7:00 P.M. — Public Hearing- In Joint Session with the Finance Committee- Public Hearing on the
Various Articles Contained in the 2026 Spring Town Meeting Warrant.
Mr. Haddad read the Public Hearing notice into the record.

Mr. Haddad respectfully requested the Board to open the public hearing.

Ms. Pine made a motion to open the public hearing. Mr. Reilly seconded the motion. The motions

carried unanimously.
Mr. Robertson called the Finance Committee to order.,
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The Select Board and Finance Committee held a joint session to conduct a public hearing on the
 articles contained in the 2026 Spring Town Meeting Warrant. Mr. Haddad provided the Board with a
copy of the tatest draft of the Warrant and reviewed it.

Articte 1: Hear Reporis
There were no questions.
Unanimously in favor to support.

Article 2: Elected Officials Compensation
The Town Moderator is proposed to receive a salary of $1,000in FY 2027.

Unanimousty in favor to support.

Article 3: Wage and Classification Schedule
Mr, Haddad said this Article is for the three Bylaw employees. There were no questions.

Unanimousty in favor to support.

Article 4: Appropriate FY 2027 Contribution to the OPEB Trust Fund

This is the annual contribution to the OPEB Trust Fund, which is necessary to prevent the net present
lizbility from increasing. Mr. Haddad recommends an appropriation of $200,000, but if an additional
Firefighter/EMT is added, he would ask the Board to raise it to $205,000.

Unanirmously in favor of supporting an appropriation of either $200,000 or $205,000.

Article 5: Fiscal Year 2027 Annusl Operating Budget
Mr. Haddad discussed the line-itemn changes in the Operating Budget with the Finance Committee,

which had already been reviewed with the Select Board during the Town Manager's Report.

Mr. Haddad recommended presenting the budget at the Spring Town Meeting as a single consent
motion, since it is balanced. However, Mr. Robertson believes that the public should hear a detailed
explanation of the budget and that a full presentation is necessary. Mr. Haddad stated that he is not
hiding anything in the budget and that the final budget is subject to Finance Commitiee approval. The
Finance Committee plans to finalize the budget in the next few weeks. The School Committee will
certify the Superintendent’s Budget on Wednesday, March 11th. Mr. Haddad said that once they set
the assessment, even if State Aid comes in higher, they will decide whether to adjust. If they indicate
that it will come in higher, they will vote to use more Excess & Deficiency (E&D) to try to reduce the

amount.

Article 6: Fiscal Year 2027 Capital Budget
Mr. Haddad thanked the Fire Chief because, in the original capital budget, $195,000 was allocated for

portable radio replacement, but he is using part of the $1 million state grant to fund them. He further
explained that the $100,000 needed for the first year of debt service for the proposed irrigation system
at the Country Ctub will not be required until FY 2028. With $295,000 saved within the Capital
Stabilization Budget, Mr. Haddad recommended using $180,000 to offset the snow-and-ice deficit. He
also proposed an improvement to the communication system. During the budget hearing on Saturday,
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February 28th, Police Chief Luth explained that there were communication issues at the Gibbet Hilt
Communications Tower and failures in the radio equipment. Chief Luth planned to include this issue in
the capital budget for the next fiscal year. However, Mr. Haddad believes that since funding for
portable radio replacements has been removed, some of those fungds should be used to address the
communication problems at the tower. Chief Luth obtained a quote for this work, estimating
approximately $109,000. This would leave a balance of about $98,000 in the Capital Stabilization

Fund.

Police Chief Luth attended and explained that much of the equipment in the three towers around town
had been repurposed. He mentionad that some of the microwaves are at the end of their life and are
failing, which is what they would like to replace. He said he planned to come to the town for an
emergency reserve fund transfer to address these failures. Chief Luth also mentioned they are looking
to upgrade to a digital frequency. The proposal is to keep the current system running. Mr. Cunningham
asked if the Groton Electric Light Department (GELD) would help fund the project. DPW Director Mr.
Brian Callahan said GELD has recently helped to fund license upgrades. Mr. Haddad explained they
could reach out to GELD. Mr. Manugian noted that there are other capital needs, such as the
Squannacook River Dam. Mr. Haddad respectfully emphasized that the communication neeads of
public safety departments are more urgent than the Dam. He respectfully asked the Select Board to

add $108,000 to the article and the capital budget.

Mr. Haddad reviewed the Capital Budget items:
ttern #1- Ambulance -$500,000-
There were no guestions.

Itern #2- PFAS-Free Structural FF Gear- $50,000
There were no guestions.

Item #3-Pick-Up Truck-$75,000
There were no gueastions.

ltem #4-Brush Mower/Field Mower-$30,000
There were no guestions

ftem #5- Truck Painting- $25,000
There were no questions.

tem #6-IT Infrastructure-$40,000
There were no guestions.

ltern #7-Municipal Buitding Minor Capital- $120,000
Mr. Haddad explained that last year, all minor capital was removed from the operating budget and
moved into the Capital Budget. He said this is @ one-time increase. Ms. Pine asked that the summary

include how the funds would be used.
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Itemn #8- Property [mprovements-$25,000
Ms. Pine requested changing the last sentence of the summary to "to keep various park properties in

good shape."

ttem #9-Police Cruisers-$147,010
There were no questions.

ltent #10-Police Minor Capital- $34,750
Ms. Pine inquired about the number of flock cameras in town. Chief Luth stated that there are four

locations, all under the Police Department's control.

ltem #11-Electronic Controt Devices- Tasers- $10,500
There were no questions.

Item #12-Goif Carts- $27,000
Mr. Haddad explained that the purpose of this item is to replace the Country Club's fleet. He hoped to

convert all vehicles to electric carts, but he asked GELD to pay for the installation of the necessary
infrastructure; however, they determined there would be no return on their investment. As a result, the
Town will purchase twenty-three gas carts and four electric carts since the Club has the infrastructure

to support them.

ltem #13-Ventrac Attachments- $10,918
Ms. Manugian asked how many years the attachment would last. Country Club General Manager Mr.

Shawn Campbetl stated that the attachments would last for a long time.

ltem #14- Greens Equipment-Truckster XD- $14,736
Ms. Pine asked theat the summary be updated to refer to the equipment as a truck.

ltemn #15-Greens Equipment- Greens Mower- $12,067
There were no questions.

Item #16 Greens Equipment- Fairway Mower and #17 Greens Equipment-Rough Mower (Each $20,000)

There were no questions.

ttern #18- Irrigation and Course Improvements- $1.4 million -

Mr. Haddad stated that they would borrow the money and pay it off over 10 to 15 years. This would
make a significant difference at the club and heip keep the fairway in good condition. Mr. Haddad
mentioned this as one of the project options for improving the course holes during the installation of
the irrigation system. Ms, Pine asked for clarification of the summary to make it clearer. Mr. Haddad
explained that the expected debt service would be between $100,000 and $110,000 annually.

Item #18- Roof for the Pavilion- $14,200
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Thera were no gquestions.
Article 7: Community Preservation Funding Accounts
Mr. Haddad explained that this article is standard for allocating CPC funds to subaccounts, rmaking the

money available for Article 8: Community Preservation Funding recommendations. The Community
Preservation Committee (CPC) is voting on the finat recommendations that evening.

Article 8: Community Preservation Funding Recommendations:

CPC Proposat A: Lighting Improvernents- $9,750
The Town Manager's office and the Prescott Community Center are requesting $9,750. The

Prescott Community Center had submitied an application for $500,000 to conduct a completse
alectrical upgrade. However, the Community Preservation Committee {CPC) did not have the
necessary funds, so the apptication was withdrawn. Prescott was then asked whether anything
could be done regarding lighting at the Prescott Center, which is the focus of this current
application. Ms. Manugian stated that she was extremely uncomfortable with funding this. Ms.
Pine is asking if Prescott would be eligible for Green Communities funding. Ms. Charlotte Weigel of
the Sustainability Commission was in attendance and siated that she would lookinto this funding.

CPC Proposal B: Cow Pond Brook Fields improvements- FY 2026-$4,284,000

Mr. Haddad discussed with CPC Treasurer Bruce Easom that a grant will cover $1 million, leaving
$3.2 million still to be funded. He explained that the expected annual debt service is $320,000. Mr.
Haddad advised against permanently bonding the project and suggested using bond anticipation
notes with mandatory principal paydowns starting in the third year. He said that this approach

would allow for faster repayment of the debt.

CPC Proposal C: Housing Coordinator- FY 2027-- $72,830
This proposal covers the Housing Coordinator's salary and benefits. Mr. Haddad stated that this is

maney well spent.

CPC Proposal D: Pollinator Pathway Garden- $2,200
There were no guestions.

CPC Proposal E: FY 2027 Housing Request- $300,000
There were no guestions.

CPC Proposal F: Cutler Softball Field Establishment- $98,000
There were no guestions.

CPC Proposal G: Boutwell Ptayground Renovation-$675,000

The school department submitted a request to upgrade the playground at Boutwell. Mr. Haddad
believed the funding request had been reduced because it would not be fully funded. Ms.
Manugian asked whether the school could submit its long-term plan for Boutwell. Ms. Pine
inquired whether Dunstable has a corresponding application, since there are also Dunstable

students attending.
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Article 9: Special Act to Exempt Certain Uncontrotlable Costs from the Tax Levy-

Mr. Haddad stated that this ariicle would exempt certain uncontrellable costs, specifically health
insurance and pension expenses, from the Tax Levy. He also explained that the municipality is required
to provide health insurance and pension benefits to any employee who works more than 20 hours per
week. Mr. Haddad believes that the state should exempt the municipality from these requirements, as
the town has no choice but to hire full-time employees to provide services, He has made efforts to bring
this issue before the legislature. If the town votes on this matter and approves it, it will then be

submitted to the legislature.

Article 10: Amend Chapter 168 of the General Bylaws-Stretch Energy Code-

Ms. Charlotte Weigel of the Sustainability Commission was present. Mr. Haddad reported that the
Sustainability Commission attended a Select Board meeting to update the Board on the new
Speciatized Stretch Energy Code. The Sustainability Commission is holding a public hearing on
Thursday, March 12th, at 7:00 p.m. in the First-Floor Meeting Room to discuss this further and answer

questions.
There were no guestions.

Article 11: Sguannacook River Dam Repair-

A public hearing was held on Tuesday, March 3rd, at the Groton Center to discuss the Sgquannacook
River Dam. During the meeting, Mr. Haddad asked the Board whether to present the $812,500 repair
proposal at the Spring Town Meeting for consideration. He explained that if the proposal is brought
forward, it could be funded through a debt exclusion under Proposition 2 ¥ or a Capital Exclusion,
which would authorize a one-time increase in the Levy Limit to raise the full amount. Whether through a
Debt or Capital Exclusion, the proposal requires a 2/3rds majority vote at the Town Meeting and a
corresponding bailot question during the May 15th Annual Town Election. Mr. Haddad asked the Boards
whether they agreed with his proposal to bring the repair to the Spring Town Meeting. He explained that
there are more opportunities for grant funding for removal than for repair. Since the responsibility for
repairs would fall entirely on the Town of Groton, he believes the Town Meeting should weigh the cost of
repairs and decide whether to proceed with repairing the dam. Consultant Tom Delaney is working with
the Engineer to determine any future maintenance costs needed to maintain the Dam &afier the repairs
are complete. Mr. Robertson agreed to put forward the proposal for the Dam repair at the Town
Meeting. Mr. Gary Green asked if the project could be funded by the Community Preservation
Committee (CPC). Mr. Haddad explained that Ms. Pine asked the same question, but the dam has not
been designated as a historic structure and therefore is not eligibte for CPC historical funding. Chair of
the Historical Committee, Aubrey Theall, will include the Dam on the agenda for the upcoming Historic
Commission meeting for further discussion. If this Historical Commission votes to designate the
Squannacook River Dam as a historical structure, Mr. Haddad would recommend removing the
Squannacook River Dam Article from the warrant and submitting a CPC application in the Fall to see
whether they wouid fund the repair. Ms. Manugian expressed that a statement should be included at
the beginning of the summary, indicating that action is needed regarding the dam—either repair or
removal. Mr. Haddad emphasized that both debates should happen at the Town Meeting. The Board
debated whether the Dam should be considered historical and whether a vole was necessary on this
matter. They requested that Mr. Haddad proceed with the Historical Commission regarding this
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discussion and gather information for the Board before the Historical Commission votes. The article
regarding the repair of the Dam will remain on the Spring Town Meeting Warrant.

Article 12: Amend Zoning Bylaw- Clarify Appeal Process in Site Plan Review

Town Planner Takashi Tada was in attendance and explained that, at the request of the Town

Counsel, the Planning Board will hold a public hearing on April 2™, The purpose of the hearing is to
consider bringing this matter forward to the Spring Town Meeting. Mr. Tada said this would formalize, in
writing, the processes the Planning Board currently follows for handling appeals related to site plan
decisions. This was not specified in the Site Plan Review section of the Bylaw.

There were no questions.

Articte 13: Funding for Destination Groton Committee-
This article provides $15,000 in funding for the Destination Groton Committee to carry out its charge.

There were no questions.

Article 14: Transfer Within the Water Sewer Enterprise
This is a placeholder.

Article 15: Transter Within the Sewer Enterprise Fund
This is a placeholder.

Articte 16: Transfer Within the Four Corner Sewer Enterprise Fund
The Four Corner Sewer Enterprise Fund will need to transfer $20,000 to the Fiscal Year 2028 Four

Corners Sewer Enterprise Department Budget.

Article 17: Prior Year Bills-
This is a placeholder.

Article 18: Appropriate Funding to Offset Snow and lce Deficit
Mr. Haddad stated that they are projecting a $300,000 deficit for Snow and Ice. He recommends using

$180,000 from the Capital Stabilization Fund and $120,000 from Free Cash.

Article 19: Debt Service for the Middle School Track- $648,945
The CPC is requesting $648,945 ($627,000 in principal payment and $ 21,945 in interest). Mr. Haddad
said the CPC paid off $2.4 million over five years. Ms. Pine would like to include in the surnmary that

this is the final payment for the track.

Article 20: Funding on Main Street Traffic Study
This is a placeholder to fund the second part of the Main Street Traffic Study. $50,000 will come from

Chapter 90 to fund this study, and the Town is awaiting word on whether it will receive a LEAP Grant.
Ms. Manugian asked that the items to be included in the study be added to the summary.
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Article 21: Appropriate to Fund Town Forest Expenses- $12,000
The Town Forest Commitiee is seeking $12,000 to fund the removel of a dead stand of Red Pines that
poses a hazard in the Town Forest. Ms. DuFresne said there is currently approximately $74,000 in the

frust,

Article 22: Establishing Limits for Various Revolving Funds

Mr. Haddad explained that this is an annual article to amend the Revolving Fund Bylaw to set the limits
of the various revolving funds. These changes are based on usage, and the Parlkk Commission has
added a revolving account, with a $100,000 spending limit due to its potential to set fees.

CPC Treasurer Bruce Easom attended to inform ithe Board of the CPC recommendations
Mr. Easom stated that all projects were voted unanimousty in favor, and reviewed the voies and bucket

numbers of the Commitiee:

CPC Proposat A: Lighting Improvements - Prescott -$9,850 (Historic)

CPC Proposal B: Cow Pond Brook Fields improvements -$4,284,000

CPC Proposal C: Housing Coordinator - FY 2027 - $72,829 (Community Housing)

CPC Proposal D: Pollinator Pathway Garden - $2,500 (Open Space & Recreation)

CPC Proposal E: FY 2027 Housing Request -$100,000 ($92,985 out of Community Housing and $7,015

wilt come from unallocated reserve)

CPC Proposal F: Cutler Softhall Field Establishment- $99,000- (Open Space and Recreation}

CPC Proposal G: Boutwell Playground Renovation - $233,923 ($42,329 from Open Space and $191,594
will come from the Unallocated Reserve)

Mr. Haddad respectfully requested the Board to close the public hearing on the warrant.

Mr. Reilly made a motion to close the public hearing. Ms. Manugian seconded the motion. The motion

carried unanimously.

Ms. Pine suggested they hold another public session to discuss the Dam, as there is a lot to cover. Mr.
Haddad said there is plenty of time to schedule another hearing. He requested some time to prepare a
PowerPoint presentation sa that the Board can discuss the next steps.

At 8:30 p.m., the Finance Commitiee moved to the 1% Floor Lunch Room to conduct other business.

Minutes -
On a motion by Mr. Manugian, seconded by Ms. Lehgyel, the Finance Committee voted unanimousty fo

approve and release the minutes from their meeting held on 12/22/25. The Vote 4-0-0

On a motion by Mr. Manugian, seconded by Ms. Lengyel, the Finance Committee voted unanimously to
approve and release the minutes from their meeting held on 2/28/26. The Vote 4-0-0
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The members discussed changing the final paragraph of the draft minutes of 2/10/28 to insert new
language provided by Mr. Manugian. The suggested change was accepted as capturing the character of
the discussion. On a motion by Mr. Manugian, seconded by Ms. l.engyel, the Finance Committee voted
unanimously to approve and release the minutes of 2/10/26 as amended. The Yoie 4-0-0

Fire Department Staffing - The members briefly discussed the Fire Staffing Working Group and expressed
concern about the data to be collected and evaluated by consultants during the 6-month staffing study.
This concern centered on the kind of data to be collected, and how to evaluate the results. Mr, (Green
worried that the study would be perceived as being used to promote tax increases. Mr. Robertson noted
that a tax increase may result, but the study would primarily be used io communicate public safety
information to the residents. The members noted that it would be better for the FinCom to be more
directly involved in the study design. Mr. Robertson offered to speak with the Town Manager about
arranging a meeting with the study consultants so everyone can agree on what data will be collected and

how it will be analyzed.

The Einance Committee discussed the timing of hiring the additional firefighter. Mr. Robertson wondered if
hiring shouid be done after the study rather than before. Mr. Green felt they might not be able to run the
study without filling the position first. Mr. Manugian felt that the point of the study was to justify hiring in
the Fire Department. Mr. Robertson agreed, noting that any increase in staff shouid improve public safety
metrics in Town. Ms. Lengyel would also like to see an operational efficiency analysis. Mr. Green agreed,
saying that he believed that some number of additional firefighters were needed, but he would like to know

that the system is operationally optimized first.

Reorganization of FinCom - This discussion was put off for a subsequent meeting whan more members

could be present.

FY27 Proposed CPC Projects — The members agreed to hear the Town Manager’'s summary of the projects
first {at a subsequent meeting). They will reach out to the CPC for a mesting if there are additional

guestions.

Destination Groton ~ Mr. Green would like to discuss the year over year value of this spending with the
Town Manager. Mr. Robertson noted that the spending is necessary to secure grant funding.

Other Topics — The group briefly discussed the presentation to be made at Town Meeting, the status of the
school budget certification and the ongoing Dunstable budget challenges.

The Select Board adjournad ai 8:32 p.m. .
Respectively subrmitted by Kara Cruikshank, Executive Assistant to the Town Manager.

The Finance Committee adjourned at 8:15 p.m.
Respectfully submitted by Patricia Dufresne, Assistant Finance Director.
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Town Manager TOWN OF GROTON

Mark W. Haddad 173 Main Street
Groton, Massachusetts 01450-1237
Tel: (978) 448-1111
Fax: (978) 448-1115

To: Select Board
Finance Commitiee

From: Mark W, Haddad - Town Manager
Subject: Spring Town Meeting Approptriations

Date: March 5, 2026

The purpose of this memorandum is to provide funding source recommendations for the various

Select Board

Matthew F. Pisani, Chair
Rebecca H. Pine, Vice Chair
Alison S. Manugian, Clerk
John F. Reilly, Member

Peter S. Cunningham, Member

Spring Town Meeting Warrant Articles requiring an appropriation. Please note the following:

Article 4 - Appropriate FY 2027 Contribution to the OPEB Trust

Funding for this Article ($200,000) will come from Free Cash.

Article 5 -FY 2027 Operating Budget

Funding for this Article ($55,859,946) will come from Taxation, State Aid, Estimated Receipts, Free

Cash, Local Cable Receipts and EMS Fund (see attached Levy Calculation).

Article 6 -~ Capital Budget

Funding for this Article ($1,561,295) will be as follows:

Free Cash $ 244,500
Grant Funding $ 195,000
GDRSD Capital Stabilization Fund $ 250,000
Capital Stabilization Fund $ 626,181
EMS Fund $ 2458614
Total $1,561,295

Select Board Meeting Packet - 3-9-2026
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Page Two

Article 7 - Community Preservation Funding Accounts

The estimated appropriations into the various accounts are as follows:

CPC Operating Expenses: $ 34,000
Open Space Reserve: $113,500
Historic Resource Reserve: $113,500
Community Housing Reserve: $113,500
Unallocated Reserve: $760,500

Article 8 - CPA Funding Recommendations

The Community Preservation Committee will be meeting on March 9, 2026 1o vote on the various
projects and determine the funding. This Article will be updated after that meeting.

Article 11 - Squannacook River Dam Repair

Funding for this Article {($812,500) will be by borrowing. It is still being determined how this will be
paid back (either a Debt Exclusion, Capital Exclusion or move to the Capital Budget).

Article 13 - Funding for Destination Groton Committee

Funding for this Article ($15,000) will come from Free Cash.

Article 14 - Transfer within the Water Enterprise Fund

The amount has yet to be determined. Funding will come from the Water Enterprise Excess and
Deficiency Fund.

Article 15 - Transfer Within the Center Sewer Enterprise Fund

The amount has yet to be determined. Funding will come from the Center Sewer Enterprise
Excess and Deficiency Fund.

Article 16 = Transfer Within the Four Corner Sewer Enterprise Fund

The amount has yet to be determined. Funding will come from the Four Corner Sewer Enterprise
Fund.

Article 17 = Prior Year Bills

At this time there are no prior year bills. Should there be a bill, funding will come from Free Cash.
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Page Three

At this time, the Town is anticipating a snow and ice deficit of $300,000. To fund this deficit,
$180,000 will come from the Capital Stabilization Fund and $120,000 will come from Free Cash.
Should the deficit exceed $300,000, the Town will either use more Free Cash or attempt to fund
the deficitin FY 2027.

Article 19 - Debt Service for the Middle School Track

Funding for this Article ($648,945) will come from Community Preservation Funds.

Article 20 - Funding for Main Street Traffic Study

The Town is anticipating receiving a grant for this Study. However, should the Town not receive
the Grant, funding for this Article ($50,000) will come either come from Free Cash or the Capital
Stabilization Fund.

Article 21 - Appropriation to Fund Town Forest Expenses

Funding for this Article ($12,000) will come from the Receipts Reserved for the Town Forest
Account.

| hope you find this information helpful. | look forward to discussing this with you in more detait.

MWH/rib

ce: Finance Team
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FISCAL YEAR 2027 LEVY LIMIT CALCULATION Revised: 3/3/2026

l. TO CALCULATE THE FY 2026 LEVY LIMIT

A. FY 2025 LEVY LIMIT $ 38,135,363
Al ADD AMENDED FY 2025 NEW GROWTH $ -
B. ADD TWO AND ONE HALF PERCENT $ 953,384
C. ADD FY 2026 NEW GROWTH $ 518,452
D. ADDFY 2026 OVERRIDE $ -
E. FY 2026 SUBTOTAL $ 39,607,189
FY 2026 LEVY LIMIT
F. FY 2026 LEVY CEILING $ 68,459,320

i TO CALCULATE THEFY 2027 LEVY LIMIT

A, FY 2026 LEVY LIMIT $ 39,607,199
Al ADD AMENDED FY 2026 NEW GROWTH $ -
B. ADD TWO AND ONE HALF PERCENT $ 990,180
C. ADD FY 2027 NEW GROWTH $ 317,770
D. ADD FY 2027 OVERRIDE $

E. FY 2027 SUBTQTAL $ 40,915,149

FY 2027 LEVY LIMIT

F. FY 2027 LEVY CEILING $ 68,459,320
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Revised: 3/3/2026

TOWN OF GROTON, MASSACHUSETTS
FY 2027 TOTAL TAXLEVY CALCULATION

FY2027 LEVY LIMIT $ 40,915,149

interest rate on BAN
for HoRo

CAPITAL EXCLUSION $ . / ey ori0?

DEBTEXCLUSION-TOWN =~
FY 2027 PFAS PAYMENT - DUNSTABLE - WATER DEPT $ {169,897)
FY 2027 EXCLUDED BOND REDUCTION $ (945)
DEBT EXCLUSION - SEWER $ ;

DEBT EXCLUSION - WATER $ -

DEBT EXCLUSION - GDRSD $ 108,143

o8 e161,03
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PROPERTY TAX REVENUE
DEBT EXCLUSIONS

CHERRY SHEET - STATE AID
UNEXPENDED TAX CAPACITY
LOCAL RECEIPTS:

Generai Revenue:
Mator Vehicle Excise Taxes
Meals Tax and Room Qccupancy Tax
Marijuana Revenue
Penalties & interest on Taxes
Payments in Lieu of Taxes
Other Charges for Services
Fees
Renials
Library Revenues
Other Departmental Ravenue
Licenses and Permits
Fines and Forfeits
Investment Income
Recreation Revenues
Miscellaneous Recursing

Sub-total - General Revenue

QOther Revenue:
Free Cash
Capital Stabiization Fund for GDRSD
Stabilization Fund forTax Rate Relief
Capital Asset Stabilizaticn Fund
EMS/Conservation Fund Receipts Reserve
Gommunity Preservation Funds
Water Department Surplus
Sewer Department Surpius
insurance Reimbursements
Beond Surpius Transfer
Local Access Cable Fund

Sub-total - Other Revenue
WATER DEPARTMENT ENTERPRISE
SEWER DEPARTMENT ENTERPRISE
FOUR GORNER SEWER ENTERPRISE

STORMWATER UTILITY ENTERPRISE

TOTAL ESTIMATED REVENUE

TOWN OF GROTON

Revised: 3/3/2026

FISCAL YEAR 2027 ;!;csresaggdt by et
. G 18!
REVENUE ESTIMATES Gavernor's Budget
BUDGETED ESTIMATED
FY 2026 FY 2027 CHAN
$ 39,607,192 § 40,915,149 $ 1,307,950
$ 5115002 § 7 76,161,035 § 1,045,943
$ 1,182,722 800 1,220,879 § 47,157
$ 39,273 § - % (39,273}
$ 1,886,060 $ 1,985,802 % 99,902
$ 460,000 $ 475,600 $ 15,000
3 15,000 $ 20,000 $ 5,000
% 110,000 $ 110,000 § -
% 415,156 $ 450,000 $ 34,844
L3 15,300 % 15,300 § -
$ 400,000 § 420,600 $ 20,000
$ 58,000 § 63,000 % 5,000
$ - % - % -
$ 582,372 & 600,000 $ 17,628
3 450,000 § 500,000 $ 50,000
$ 10,000 § 10,000 $ -
$ 258,499 § 240,000 $ (18,499)
$ 875,000 & 900,000 $ 25,000
$ 94,600 3% 230,988 $ 136,988
OPEB - $200,000
$ 5,629,327 $ 6,020,190 § 390,8 Deitt Service - $198,725
Mert - $50,685
Capttal School - $£74,500
iy Cabik - $49,791
$ 668,855 o § 673,701 § 14,846
$ -8 250,000 § 250,000 Reduced by $77,463
$ - % 8 -
$ 907,985 | : (281,804) :ed;oedhv e
g 295,004 to refiect
$ 530,614 | $1 : 3 (31’934) remo::ing Partakle
$ - % - % - Radios and Debt
$ -3 S Service on Irrigation
3 - 8 -8 ) Budget Offset - $350,000
$ - § -3 - Ambulance - $98,680
$ -3 -8 - PFAS Gear - $50,000
$ 130,000 $ 130,000 § - Total - $498,630
$ 2,227,454 % 2,178,562 $ {48,892} Reduced by $261
$ 2,048,795 § 2,034,851 § (13,944)
% 976,475 § 1,035,771 $ 59,295
$ 310,683 § 103,539 $ {207,123)
$ 249,890 & 282,565 § 32,675
$ 57,386,891 '$ . 59,961,541 § 2,574,651

Select Board Meeting Packet —3-9-2026
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TOWN OF GROTON
FISCAL YEAR 2027
TAXLEVY CALCULATIONS

FY 2027 PROPOSED EXPENDITURES

TOWN MANAGER - Proposed Budget
General Government $

Land Use Departments $ s

Pratection of Persons and Property

Regional School Districts Reduced by $7,533 | %
Department of Public Works to reflect actual BAN -3
Library and Citizen Services Interest

Deht Service

Employee Benefits

Sub-Total - Operating Budget

2,701,294

596,422

TOTAL DEPARTMENTAL BUDGET REQUESTS ggg;cgguhv
CAPITAL BUDGET REQUESTS r000:

ENTERPRISE FUND REQUESTS
COMMUNITY PRESERVATION REQUEST

OO w>

OTHER AMOUNTSTO BE RAISED
1. Amounts cestified for tax title purposes
2. Debtandinterest charges not included
3. Final court judgments
4, Total Qverlay deficits of prior years
5. Total cherry sheet offsets
8. Ravenue deficits
7. Offset Receipts
8. Authorized deferral of Teachers' Pay
9. Snow and lce deficit
10. Other

E. TOTALOTHER AMOUNTSTO BERAISED
F. STATEAND COUNTY CHERRY SHEET CHARGES
G. ALLOWANCE FOR ABATEMENTS AND EXEMPTIONS

TOTAL PROPOSED EXPENDITURES

Select Board Meeting Packet — 3-9-2026

& o o o 5 N s & 5 €5

Revised: 3/3/2026

Increased by
$78,139 to reflect
addition of a

Firefighter/EMT

Reduced by $67,093 to reflect
actuaf Nashoba Tech Assessment
{increase by $8,407) and GDRSD
Capital (reduced by $75,500)

Increased by $7,020
to reflect Health
Insurance OPT-Oui

Reduced by
$71,221 to reflect
actual Health
Insurance Rates

e

§ 55,800,946
$ 0 B2 Ast
$ 3,187,447

Reduced by
$60,688

Budget

Increased by $1,027
to reflect Governot's

$ 3338
$oon 104629
$ 150,000

§ 0w

Increased by $131
to reflect
Governor's Budget

Reduced by $354,531
to reflect reductions
in Operating Budget
and Capital Budget
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FY 2027 ESTIMATED RECEIPTS

ESTIMATED TAX LEVY

>

EMMmD O

Levy Limit
Debt Exclusion

ESTIMATED TAX LEVY

CHERRY SHEET ESTIMATED RECEIPTS
LOCAL RECEIPTS NOT ALLOCATED
OFFSET RECEIPTS

ENTERPRISE FUNDS

COMMUNITY PRESERVATION FUNDS
FREE CASH

OTHER AVAILABLE FUNDS

1. Stabilization Fund
2. Capital Asset Fund
3. GDRSD Capital Asset Fund
4,
5
5]

EMS/Conservation Fund

. Bond Surplus Transfer
. Local Access Cable RRFA

H. OTHER AVAILABLE FUNDS

TOTAL ESTIMATED RECEIPTS

FY 2027 SURPLUS/(DEFICIT)

Select Board Meeting Packet - 3-9-2026
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40,915,149
6,161,035

626,181
250,000
498,680

130,000

$ 47,076,184
$ 1,229,878
$ 6,020,180
g -
$ 3,456,726
$ -
$ 673,701
$ 1,504,861
$ 59,961,541
$ 0
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Revised: 3/2/2026 TOWN OF GROTON, MASSACHUSETTS FISCAL YEAR 2027
DEPARTMENT OF REVENUE
TAX RATE RECAPITULATION

I, TAXRATE SUMMARY

la. Total amount to be raised {from lle) $ 59,96%,541.35
ib. Total estimated receipts and other revenue sources (from llle) $ 12,885,357.39
fc. Taxlewy(laminusib) $ 47,075,183.96

Id. Distribution of Tax Rates and Levies
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Revised: 3-3-2026

) F I 7K]
LNE DEPARTMENT/DESCRIPTION ACTHAL

GENERAL GOVERNMENT

TOWN OF GROTON

FISCAL YEAR 2027
Han FY2027
FY 204 FY 2025 F 2026 DEPARTMENT  TOWN MANAGER  PERCENT
ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

1000 Salaries § 85§ 1000 § 1,000 § 1,000 § 1,000 § 1,006 {1.00%
1001 Expenses 5 -5 - 8§ 80 $ 80 (.00%
DEPARTMENTAL TOTAL $ 85§ 1,000 § 1000 § 1,080 $ 1,080 § 1080 0.60%

1020 Salaries § - - § - § - - § 0.00%
1021 Wages § - § -8 -5 - § - . 0.00%
1022 Expenses § 290 § 3108 § 1600 § 4750 § 4750 § 4,750 0.00%
1023 Enginesring/Consultant § -5 -8 - § -8 - § 0.60%
1024 Minor Capital § 15649 § 1054 23987 § -4 -8 0.00%

DEPARTMENTAL TOTAL 5 28509 $ 27,163 $ 25589 § 475 § 4750 § 4750 0.00%

BT S B S 537 % 309097 § 309297 4334
WA S WS 10765 S 81803 § 81803 2309%
14534 § 1763 12100 § 12,100 $ 12,100 0.00%
-8 4 8 4 : 0.00%
-8 o ) - § - 0.00%

1030 Salaries § 1354 8
1031 Wages $ 11392 §
1032 Bxpenses § 0§
1033 Engineering/Consuftant § - §
1034 Performance Evaluations $ -5

CEPARTMENTAE TOTAL 5 168,086 $

Select Board Meeting Packet - 3-9-2026

78083 § 393797 § 415082 § 403,200 § 403,200 2.86%
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FY Fy 2017
FY 2023 FY 2024 FY 2025 FY 202 DEPARTMENT ~ TOWN MANAGER  PERCENT
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

1040 Expenses § ns -8 - § - $ -4 . 0.00%
1041 Reserve Fund § 48400 $ 39500 $ 897 § 150,006 § 150,000 $ 156,000 0.00%
DEPARTMENTAL TOTAL $ 19634 39,500 § 8097 § 150,000 § 150,000 $ 150,000 0.00%

1056 Salaries § 101,126 $ 115,615 $ 862 § 125,885 § 20266 § 210,265 T497%
1051 Wagss § 5,940 § 54285 § i $ KIS -8 - -100.00%
1052 Expenses § 40,19 § 870§ 50298 § 83633 § 60378 § 54378 -34.98%

DEPARTMENTAL TOTAL § 194245 § 206670 3 356 § 283862 § 180644 § 174,644 -4.92%

1060 Salaries 3 85,280 § 94300 § 98,686 § 105500 § 08,186 § 208,186 97.33%
1061 Wages § 65,073 § 5373 4 75381 § 80460 § -5 - 0.00%
1062 Expenses § 29012 3 45335 4 46,008 § 61579 § 65617 § 3,617 331%
1063 Legal Bxpense $ -5 -3 - -5 -8 - 0.00%

DEPARTIMENTAL TOTAL $ 179,365 § 206,508 § 20075 8 247539 § 273803 § 171,803 9.80%

1070 Salartes § 141,733 § 150,769 § 154493 § PEHETIIN 208103 § 208,103 B.70%
1071 Wages § 74499 § 7929 $ 80332 § 97504 $ 8535 § 15,365 1143%
1072 Expenses § 1586 § 26,086 5 2878 3 2020 3 40850 § 40,850 45.79%
1073 TaTitle § 500 9 %0 5 98 § AL 7300 $ 4,100 -42.25%
1074 Bond Cost § 500 § 500 § 7700 § 2300 $ 2300 § 3,300 8.00%

DESARTMENTAL TOTAL § 1M ¢ 156,911 § 266,351 § 37,97 § 344318 § 31318 -4.65%
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FY 2027 FY 2027
Fy2023 FY 1024 FY 2025 FY 2026 DEPARTMENT ~ TOWN MANAGER  PERCENT
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACRIAL APPROPRIATED REQUEST BUDGET CHANGE

1089 Expenses § 58577 S 95,387 § 159787 90,000 $ 93,000 § 90,000 0.00%

DEPARTMENTAE TOTAL 3 58577 § 95387 § 159,787 § 96,000 3 80086 § 90,000 0.00%

1090 Salary § 87983 § 45,050 § %93 $§ 102,545 § 08,570 § 108,670 5.97%
1091 Expenses § 14917 § 18674 § 10832 3§ 14,400 § 23000 $ 14,400 0.00%
DEPARTMENTAL TOTAL § 102910 § 13724 § 107,768 $ 116,049 § 131670 % 123,01 5.23%

1100 Salary 8 121981 § 121621 § 124080 § 131977 § 135806 $ 135,506 2.98%
1101 Wages $ 61,194 4 Wi § 713547 § AN 8107 § 81,676 506%
1102 Expenses § 1,455 % 14588 § 21889 § 1800 $ 1806 § 24,800 0.00%

DEPARTMENTAL TOTAL $ 204530 § 16557 § 2649 § 133850 § 4178 § 241,782 3.35%

1120 Bxpenses 8 3,000 § 8300 $ 3000 § 8300 § 8300 $ 8,300 0.00%

DEPARTMENTAL TOTAL § 3,000 § 8300 § 3000 § 8300 § 8300 % 8,300 0.80%

1130 Salaries $ 9,550 § 98472 & 108427 § 12489 § 107687 § 107,687 -13.78%
1131 Wages $ 81648 76,506 $ 76818 § 80642 § 89640 § 89,640 11.16%
1132 Expenses § 9539 ¢ 11,860 $ 6286 $ 13,200 ¢ 13,945 § 13445 186%
1133 Minor Capifal $ -5 - $ -5 -5 -8 0.00%

DEPARTMENTAL TOTAL § 186,737 $ 186,938 § 183561 $ 18738 § 11272 $ 216,772 364%
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FY 2027 Hn
FY 2023 2024 FY 2015 FY 2026 DEPARTMENT ~ TOWNMANAGER  PERCENT
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL APPRGPRIATED REQUEST BUDGEY CHANGE

1140 Stipend § 7416 5 17385 § B8 S 593§ 18550 § 19,550 12951%
1141 Expenses $ 15597 § 3119 § 37,686 § 614§ 18325 § 18325 13.65%
1142 Minor Capital § -8 -5 -3 -8 - % - 0.00%

DEPARTMENTAL TOTAL § 203 § 40504 § 61364 § 2057 § 37875 § 37875 L%

1130 Bxpenses § 1318 5688 § 5655 % 7200 § 1200 § 7,200 0.00%

DEPARTMENTAL TOTAL 3 4818 ¢ 5,69 § 5,655 § 7,300 § 1200 $ 700 0.00%

1160 Insurance & Bonding 5 286,667 § 310032 § 36695 ¢ 300000 ¢ 390,000 $ 390,000 0.00%
1361 Insarance Deductble Reserve- iabiliy ~ § 10,060 § 11,439 § 10,000 § 12000 § 12,009 § 12,000 0.00%
1162 Insurance Deducthle Reserve- 114F § 3,744 § 1% § -5 5,000 § 5,000 § 35,000 1.00%

[EPARTMENTAL TOTAL § 300471 § N S 366,695 § 427000 § 427,600 427,000 0.00%

1170 Expenses § 1418 1500 § 1500 § 1500 § 1500 § 1500 0.00%

DEPARTMENTAL TOTAL $ 1472 § 1500 § 1500 § 1500 § 1560 § 1,500 0.00%
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FY 2027 FY 2027
¥ 2023 FY 2024 FY 2025 FY 2026 DEPARTMENT ~ TOWNMANAGER  PERCENT
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

1180 Expenses § 68,297 § 7§ 62,036 § 60,000 § 60008 § 60,000 0.06%
1181 Telephone Expenses $ 15954 $ 23494 5 BM3 S 30000 § 30000 $ 30,000 0.00%
1182 Office Suppfies $ 543 5 17,93 § 14503 § 17,000 1543 § 17,000 0.00%

DEPARTMENTAL TOTAL § 103,684 § 18528 § 99,882 § 107000 § 115433 17,000 0.00%
TOTAL GENERAL GOVERNMENT § 0T8T S 2215701 § 2448379 § 2697953 § 2729827 & 2,701,294 0.12%

LAND |JSF DEPARTMENTS

1200 Safary $ 73971 § 70533 § 75070 S 85565 S 88132 § 38,132 3.00%
1201 Wages $ - § -8 -5 -5 -8 - 0.60%
1202 Expenses $ 4597 § 8749 3§ 9488 § 3270 § 3270 3 8,270 0.00%
1203 Engineering & Legal $ - $ -4 -8 -8 - $ 0.00%
1204 Minor Capital $ § -8 -8 -5 -8 0.00%

DEPARTMENTAL TOTAL § 78569 & 79282 § 88558 § 93,835 § 96402 § 96,402 1.74%

1210 Sataries 3 89237 § 95171 3 98446 § 125030 § 129111 § 129,111 3.26%
1211 Wages § - -8 < -5 S . 6.00%
1212 Expenses § 8344 $ 9309 ¢ 922 § 9625 § 9625 § 9,625 0.00%
1213 MAPL, Assessment $ 385 ¢ 3942 § 4041 § 414§ 4308 ¢ 4308 401%
1214 legal Budget § § -5 -3 -4 -5 2,00%

DEPARTMENTAL TOTAL § 101,927 § 108422 § 11,13 § 138797 § 13044 4 143,044 3.06%
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FY 2027 FY 2027
Py 2023 FY 2024 FY102% FY 2026 DEPARTMENT  TOWN MANAGER  PERCENT
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGEY CHANGE

1220 Wages 5 -5 -4 -8 -8 -8 - 0.00%
1271 Bipenses § 50§ 558§ 358§ 13%5 § 1135 § 1,135 £4.98%
DEPARTMENTAL TOTAL § 50§ 558§ 358§ 1335 § 1,135 3§ 1,135 «14.98%

1230 Wages § - § - -8 -8 : 0.00%
1231 Expenses § - § -5 -5 -4 - 11.00%
DEPARTMENTAL TOTAL $ -5 - .8 - § -4 . 0.00%

1240 Salaries $ 104,758 § 105059 § 10701 § 113370 3 116,55 § 116,555 181%
1241 Wages $ 35067 § 62,38 g5391 § 7500 § 70520 $ 70,920 5.07%
1242 Expenses § FENLTI 771§ 1577 % 24867 § 187§ 14,857 0.00%
1243 Minor Capital § -5 -4 -5 -8 -8 - 0.00%

DEPARTMENTAL TOTAL $ 183,082 § 195,008 § 198149 § 205,767 § M3 8 13 3.1%

1250 FeaSalaries § 54800 § 43360 § 45510 § 38000 § 39,000 § 30,000 -23.08%
1258 Exgenses § 4876 § 1107 ¢ 3208 § 3500 § 3500 § 3,500 0.00%
DEPARTMENTAL TOTAL § 59,676 § 16467 § 48,908 § 42500 § 42500 $ 33,500 -21.18%
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Y202 Ham
FY2023 FY 2624 F 1025 FY 2026 DEPARTMENT ~ TOWN MANAGER  PERCENT
LINE DEPARTMENT/DESCRPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

1260 Stipend $ 2500 $ 2500 § 2500 § 2500 $ 2500 § 2500 000%
1261 Bxpenses § -3 - -3 0§ 500 ¢ S0 6667%
1262 Mirer Cagital § - -8 -3 - - § - 0.00%

DEPARTMENTAL TOTAL $ 2500 $ 2500 § 2500 § 2800 § 300 § 3,000 114%

1270 Wages § -8 -8 -5 - § -8 - 0.00%
1271 Expenses 5 983 § g7 1195 § 1575 § 1950 § 1956 BAY%
1272 Nursing Services $ -4 -8 -5 1047 § - - -10000%
1273 Nashoba Health District § 51483 § 55,345 § 60879 § £ 5 87057 § 81057 89.58%
1074 Mental Health § 8000 § - - § - § - . 0.00%
1275 Eng/Constittandfili Monitoring § 9133 § 9433 § 1383 § 1383 § 14700 § 14,700 6.26%

DEPARTMENTAL TOTAL § 69,599 § 65,655 § 75908 § 8231 § 103,07 § 103,707 15.89%

1280 Fee Salaries § 880 5 306 § - $ -4 - - 0.60%
1281 Expenses § -5 -5 362§ 3906 § 361 § 3262 -16.36%

DEPARTMENTAL TOTAL § 630 § 100§ 362 § 3900 ¢ 3362 § 3,262 -16.36%

TOTAL LAND USE DEPARTMENTS S 4608 5 Mg 5 593§ SLAUL S 6054l § 5%4n 4A0%
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FY 2027 FY 2027
FY 2023 FY 2024 FY 2025 FY 2026 QEPARTMENT ~ TOWN MANAGER  PERCENT
LINE DEPARTMENT/DESCRPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

PROTECTION OF PERSONS AND PROPERTY

1300 Salartes $ W37 S 11,04 % 305,016 § 342,265 § 362,683 § 362,683 597%
1301 Wages 5 2057435 § 1957470 3 2104310 § 2,305,558 § 2307044 § 2,307 044 0.93%
1302 Expenses 5 207515 6 195,265 § M3 6 169900 § 258,700 § 258,700 -4.15%
1303 Leaseor Purcheseof Cruisers 5 5,000 § 5000 % 5000 § - -5 . 0.00%
1304 PS Building {Expenses) § -3 - -4 - 4§ - § - 0.00%
1305 Minor Capital § 7588 % 6410 § 1,981 § -4 -4 - 0.00%

DEPARTMENTAL TOTAL $ 151145 § 1255409 § 1549560 $ 291778 § 2848427 8 1848 427 1.05%

[0Sk S mms B wem S MM s sms  um

A3 Wages G LG5I S L1639 5 1307489 /400§ LW 8 ST 0.

1312 Expenses 00031 3 200362 § PRI 25,686 % K104 3 136,046 461%
DERARTMENTAL TOTAL $ 1624097 § 1650543 § 1,731,540 § 1,884,060 § 1076536 § 2,061,536 9.42%

1320 West Groton Water District § -5 -3 - -5 -5 - £.00%
1321 Groton Water Department 5 -4 -5 -6 - -4 - 0.00%
DEPARTMENTAL TOTAL § -4 -5 - § -4 -5 - 0.80%

1330 Salary $ 208 208 § 208 $ 2080 $ 208§ 2082 0.00%
1331 Expenses $ 2% $ 270§ 4 i00 § 400§ 400 0.00%
DEPARTMENTAL TOTAL ; 210 § 1352 § 2080 $ 2482 $ 28§ 248 0.00%
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FY 2027 FY2027
FY 2023 FY 2024 FY 2025 FY 2026 DEPARTMENT ~ TOWN MANAGER  PERCENT
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

1340 Salary $ 2082 § 2082 § 2082 % 2082 % 2082 § 2,082 0.00%
1341 Expenses $ m s 106 § 16§ 0§ 400 § 400 0.00%
DEPARTMENTAL TOTAL § 2352 § 2348 § 1008 § 2482 § 248 8 2482 0.60%

1350 Salary § 4000 S 4000 § 4000 § 4000 5 4000 $ 40600 0.00%
135% Expenses § 10000 § 40000 § 2452 § 0,000 S 10,080 § 10,000 ¢.00%
1352 Minor Capital $ <8 -5 -8 - 8 -8 - 0.00%

DEPARTMENTAL TOTAL § 14,000 § 44,000 3§ 5452 § 14,000 § 14000 § 14,000 0.09%

1360 Salary 3 15000 $ 15000 § 17560 § 20000 3 9000 § 29,160 45.00%
1361 Expenses 3 3% § 2919 § e 3000 § 3000 § 3000 ¢00%
DEPARTMENTAL TOTAL 4 17356 § 17019 § 0619 4 3,000 § 000 § 32,000 38.13%

1370 Wages $ 444208 § 45572 § -4 -8 -5 . (.00%
1371 Expenses $ 1382 § 1448 $ -5 -4 -5 - 0.60%
1372 Minor Capital § - -3 -5 -5 -8 - 0.00%

DEPARTMENTAL TaTAL $ 464670 $ 169,744 § -4 -4 -4 . 0.00%
TOTAL PROTECTION OF § 4695022 § 464235 § 4412351 § 4843747 § 5075927 § 5,060,927 4.48%
PERSONS AND PROPERTY
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FYz02 FY 2021
a0 201 FY 2025 FY 2026 DEPARTMENT  TOWN MANAGER  PERCENT
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTual ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

SEGIONAL SCHOOL DISTRICT BUDGEES

oS WS

0 ComatgEpees S BT S CEE A

DEPARTMENTAL TOTAL § 810037 § 76265 § 966,719 $ 968,490 $ 139609 § 439,603 3.43%

140 Onerating Expenses § U801 S 1537718 § WE5I540 S MR § 25468516 29468316 432%
1411 Debt Service, Bxcluded § -6 406982 § 110389 § 108143 § 163,143 -2.03%
1412 Dbt Service, Unexcluded § - § 58814 § -4 -

1413 Operatng Grant sS4 -3

Lith Copladssesment ST

DEPARTMENTAL TOTAL § BABUS S MGWETS & LN § 28636664 § 30008459 § 30001458 4774

TOTAL SCHOOLS § 26189285 § 178371 § 2873006 § 29545154 § 30,341,068 § 30,941,088 L1%

DEPARTMENT OF PUBLIC WORKS

150 s 0§ WS MG S s BLES S Sy

150 Wags MRS BLDS M S mAss o G5 @l M
1502 Expenses 136529 § 12901 ¢ 134519 § 147900 152900 § 152,300 338%
1503 Highway Mainenance § §i12 § n s 524 8 80000 § 80,000 § 80,000 0400%
1504 Minar Capital § 5506 15000 $ 2505 -4 -5 . 0.00%

DEPARTMENTAL TOTAL § 1004661 § 1066875 § 1067428 & 1140842 § 995835 993,835 1272%
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Fy2023
1NE DEPARTMENT/DESCRIPTION ACTUAL

201 FY 2025 FY 2026
ACTUAL ACTUAL

FY 2027 Fr2027
DEPARTMENT  TOWH MANAGER  PERCENT
APPROPRIATED REQUEST BUDGET CHANGE

1510 Expenses $

12,002 §

1459 § 14500 § 15,000 § 15000 § 15,000 (.00%

DEPARTMENTAL TOTAL §

13002 $

14588 § 14300 § 15000 § 15000 § 15,000 0.00%

1520 Expenses § 111937 § 153024 § 184740 § 165,008 § 165,000 $ 165,000 0.60%
1521 Overtime $ 268,00 § 28416 § 49818 § 140000 § 140000 § 140,000 0.00%
1522 Hired Equipment § 45348 § 45400 § 788§ 35,000 § 35,000 § 35,000 0.00%

DEPARTMENTAL TOTAL § 485,385 § 426840 512,550 § 340600 § 340,000 140,600 0.00%

1530 Salary ) - § -5 -5 -5 - § . 0.00%
1531 Expenses $ 3000 § 171 1000 § 3000 § 3060 $ 3000 0.006%
1532 Trees § -5 -5 -5 1500 § 1500 § 1,500 £.00%
1533 Tree Work $ 9515 § 31370 § 19978 § 30000 § Wm0 § 17,700 41.00%

DEPARTMENTAL TOTAL $ 12515 § B4 $ 21978 & 3800 § 34500 § 12200 -35.65%

1540 Wages 5 156174 § 138,182 § 158,908 § 170,064 6 17883 8 178,332 5.16%
1541 Expenses $ 157888 § 05§ 166,399 S 282950 § 282,950 § 182,950 ¢0%
1542 Minor Capital 5 9349 § 25006 § 1493 § - 3§ -8 - 0.00%

[EPARTMENTAE TOTAL 3 42391 434103 8 450239 § 453014 § 461,782 % 461,782 104%
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FY 2027 Fraon
2023 F¥ 2024 F¥ 2025 FY 2026 DEPARTMENT ~ TOWN MANAGER  PERCENT
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

1550 Wages § 145,954 § 148,581 § 154212 § 164820 § 159,908 § 154,908 -2,.98%
1551 Expenses § 38551 S 39636 5 44258 ¢ 45,685 3 45,686 § 45,686 0.00%
1552 Tipping Fees § 139,668 § 13813 5 150,388 ¢ 145,000 $ 145000 $ 145,000 0.00%
1553 North Central SW Coop § 5850 § 5850 § 5850 § 5850 § 5850 § 5850 0.00%
1554 Minor Capital § 417§ 1238 § 287§ -4 -6 - £.00%

DEPARTMENTAL TOTAL § 334850 § 33428 § 357535 § 361356 § 356,044 § 356,444 -136%

1560 Wages $ 13804 § 1266 $ 7200 § . - - 0.00%
1561 Expenses § 570 8 55578 § 51,018 55759 § 66716 55,759 0.00%
DEPARTMENTAL TOTAL $ 89076 § 68242 § 58218 § 55,759 § 66716 55,759 0.00%
TOTAL DEPARTMENT OF § 243601 § 2371229 § 2483448 § 2,400,571 § 227§ 27,000 640%
PUBLIC WORKS
LIBRARY AND CITIZEN SERVICES

160 Salaries $ 87986 § 148800 § 167,193 § 176376 § 183,283 § 183,283 3.82%
1601 Wages $ 116035 § 4558 § 35105 § 526 § 74948 § 74,948 6.27%
1602 Expenses $ 12,384 § 1417 § 14,793 § W00 4 12,700 § 12,100 -37.13%
1603 Minor Captal § -6 - - § -3 -8 - 0.00%

DEPARTMENTAL TOTAL § 216,405 § 205802 § nga § 67,102 § 170831 § 176931 1.43%
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FYaee7 FY 2027
FY 2023 FY 2024 FY 2025 FY 2026 DEPARTMENT ~ TOWN MANAGER  PERCENT
LINE DEPARTMENT/GESCRIPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

1610 Wages § 52342 § 74,885 § 7784 § 64374 § 34046 § 84,046 5.79%
1611 Expenses § 16823 § 15488 § 12593 $ 21023 5 2,013 § 21,023 5.79%
DEPARTMENTAL TOTAL § 79,365 § 933m ¢ 90,817 $ 85897 § 105,069 § 105,068 15.69%

1620 Salary $ 6,000 6,120 § 6243 § 6,429 § 6622 § 6,522 3.00%
1621 Expenses $ -8 50 8 5 5 1100 § 1,160 $ 1,100 0.00%
1622 Veterans' Benefits § 18919 § nm s 0741 8§ 15,600 § 25,000 § 25,000 0.00%
1623 Mincr Capital $ -8 - -4 -3 -8 4.60%

DEPARTMENT TOTAL $ 24919 § 28941 § 7,034 § 32519 § I 4 am 0.59%

1630 Sedary/Stipend $ 150§ 50 3 %003 1005 5008 250 .00%
1631 Expenses S 766 $ 750 % 108 8 1060 % 10680 § 1,060 0.00%
DEPARTMENTAL TOTAL $ 1,010 § 1000 § 1789 § 1316 § 1310 $ 1310 0.00%

164¢ Contract Expenses 5 1500 § 1508 § 1500 § 1,508 § 1500 § 1500 0.00%

DEPARTMENTAL TOTAL $ 1500 § 1560 % 1500 § 1560 § 1500 % 1,500 0.00%

1650 Bxpenses 5 -8 -4 -3 800 § 80 $ 800 0.60%

DEPARTMENTAL TOTAL § -8 ) - § 800 § 800 § 300 0.00%
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FY 2023 A 2014
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTUAL

Y2015
ACTUAL

FY 2026
APPROPRIATED

Ry FY 2027
DEPARTMENY
REQUEST BUDGEY

TOWN MANAGER

PERCENT
CHANGE

1669 Salary § 126346 § 3556 5 438560 5 480538 5 99064 § 49960 3.90%
1661 Wages $ 331418 ¢ 319135 § WK S 603 3 [0S B 353%
1662 Bxpenses $ 1438 25435 3 W% S 30546 $ 5969 § 130 7.85%
1663 Minor Capital § § - § - § - - 0.00%

DEPARTMENTAL TOTAL $ 97,00 § 9804 §  90IR § 10T S 1088384 § 1064815 114%

1670 Expenses § 83§ 5 $ 55¢ § 500 § 500 § 500 0.00%
1671 Fireworks 5 -4 - - § -8 -8 0.00%
DEPARTMENTAL TOTAL § 163 $ AR 559 § 500 § 500 § 500 0.00%

1680 Wages 3 2520 § 1290 § 1073 § 5000 § 5000 § 5,000 0.60%
1681 Expenses and Minor Capital 3 2987 ¢ . -4 3950 § 3550 ¢ 1950 0.00%
1682 Property Maint. & Improvements 3 9,000 § 718§ 1316 $ 2400 § 1,000 § 1,000 5833%

DEPARTMENTAL TOTAL $ 14407 § 8398 ¢ 1880 § 11350 § 8950 § 9,350 12.33%

1530 Wages § - § -5 -8 -8 -5 . 0.00%
1691 Expenses: Weed Harvester § 2000 § 17686 § 158 § 2,000 5 1§ 21,000 000%
169 Expenses: Great Lakes $ 12001 § 9965 § e YIS 1385 § 22,385 § 22,385 0.00%

DEPARTMENTAL TOTAL § #om § 17838 4 83370 § 44385 § 4385 § 44,385 0.00%
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LINE DEPARTMENT/DESCRETION

FY 2023
ACTUAL

FY 2024
ACTUAL

FY 2025
ACTUAL

FY 2026
APPROPRIATED

T FY 2027
DEPARTMENT  TOWN MANAGER
REQUEST BUDGET

PERCENT
CHANGE

170 Salary § 170366 ¢ 172568 § 199586 § 10504 § 23408 § 1340 4.05%
1701 Wages § 134595 § JAERMAI m3 S 15,79 § 326,508 § 308,509 10.39%
1702 Expanses § 193969 § 84§ 166417 § 135885 § 38067 § 238,067 093%
1703 Minor Capital § -3 - § - - -4 0.00%

DEPARTMENTAL TOTAL § 569430 § 649503 § e ¢ 73670 § man § man 5.9%

1740 Salaries § -4 3§ 71050 8 #3330 § 151§ 8157 384%
1711 Wages § - § - 61166 § 71080 § 73469 § 73463 343%
1712 Bxpenses § - -3 15289 § 14270 § 18750 § 18750 31.38%
1743 Minar Capital § - § - -4 - - 0.00%
DEPARTMENTAL TOTAL § ) - 147515 § 169630 $ 191 ¢ 17519 599%
TOTAL LIBRARY AND § 19330 § 199853 § 2659 § 2428900 § 25130 § 248975 8AL%
CITIZEN SERVICES
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FY2023
ACTUAL

Fy 2024
ACTUAL

FY 2025

LINE DEPARTMENT/DESCRIPTION ACTUAL

DEBY SERWICE

FY2027 FY 2027
FY 2026 DEPARTMENT ~ TOWN MANAGER
APPROPRIATED REQUEST BUDGET

PERCENE
CHANGE

2000 Long Term Debt - Principal Excluded 5 2267786 § 1013506 § 2185000 § 2,045,000 § 3829283 3§ 3,526,283 87.25%

2001 Long Term Debt - Principal Non-Bxcluded ~ $ -4 -4 -8 165,000 § 165,000 $ 165,000 0.00%

2002 Long Term Debt - Interest - Excheded § 1332513 § 14833% § 1447225 4 1250560 $ 1321514 § 237,514 85.64%

2003 Long Term Debt - Interest - Non-Excluded  § -3 -5 -3 97144 § 88894 88,894 8.49%

2004 ShortTerm Debt-Principal -Town ~~~ § - § ;s § 260366 5 260365 11220%

Short Term Deb-{nterst-Non fxcluded - § - .o 0

erest - . ST8T 9K

DEPARTMENTAL TOTAL § 3614162 § 4562,176 § 4584911 § 5,409,080 § 6777357 § 6,775,033 25.25%

TOTAL DEBT SERVICE § 3614362 & 4562176 S 4684911 § 5409090 § 6777357 § 6,775,033 15.35%
EMPLOYEE BENEFITS

GENERAL BENEFITS
3000 County Retirement $ 1538910 § 2494280 § 2653019 § 2640,116 § 2808832 3§ 2,808,832 6.39%
3001 CPEB Unfunded Uahility 3 17799 ¢ 185,000 § 190,000 § 200,000 § 206000 § 200,000 0.00%
3002 Unemployment $ 19465 § 678 % 1951 § 10,000 § 10,000 § 10,000 0.00%
o MOURANGE S — e
3016 RealthInsurance/Emplojec bigenses - $. . 1313069 20070565 - - 1952684 - TR5T0 S LS 1%
3014 Life Insurance $ 3641 % 3627 § 3401 4 3820 S 3820 0.00%
3812 MedicarefSocial Security $ 153,710 § 154,288 § 152658 § 162,000 § 180,000 $ 180,000 1811%

DEPARTMENTAL TOTAL § 4,703,800 § 4,854,929 § 4953713 § 4333643 § 5048431 § 5,048,431 4.44%
TOTAL EMPLOYEE BENEFITS § 4703890 § 4854929 § 4993713 § 4833643 § 5043431 § 5048431 1485 -
GRAND TOTAL - TOWN BUDGET § 26153119 § 48872456 § 50548753 § 52730369 § 55961589 § 55,859,946 5944
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Revised: 03/3/2026

Warrant, Summary, and Recommendations

TOWN OF GROTON

2026 SPRING TOWN MEETING

Marion Stoddart Building Auditorium
344 Main Street, Groton, Massachusetts 01450

Beginning Saturday, May 2, 2026 @ 9:00 AM

Attention —Voters and Taxpayers

THE BUDGET HANDOUT FOR ARTICLE 5 IS AVAILABLE
IN THE BACK OF THE WARRANT
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Introduction to Groton Town Meeting

Voters are familiar with casting ballots in local and state elections, but they have
another important civic duty in towns, the Town Meeting.

What is Town Meeting?

The Town Meeting is the legislative body in the town form of government in
Massachusetts. Town Mesting is a formal gathering of registered voters who
propose, debate and vote on measures. Groton holds at least two Town Mestings
peryear.

What is a warrant?

The warrant is the official notice to voters that a Town Meeting is scheduled. The
warrant includes the date, time, location and a description of each subject to be
acted on at Town Meeting. In Groton, the warrant must be posted in two public
places 14 days in advance of Town Meeting. [n Groton, every household is also
notified of the meeting by postcard with a link to the Warrant. “The warrant must
contain a sufficient description of what is proposed so as to constitute an adequate
warning to all the inhabitants of the town.”" “Every action taken at the meeting must
be pursuant to some article in the warrant and must be within the scope of such
article.”?

How does Town Meeting proceed?

Voters attending Town Meeting must first check in with the clerks and receive an
electronic voting handset which is required to vote. The meeting typically acts on
the articles in the order that they are printed in the warrant. For each article, a main
motion is made and seconded by voters and placed by the moderator on the floor
for debate. Permission of the moderator is required to speak. The moderator
presides and regulates the proceedings, decides all questions of order, and calls
and declares all votes. After debate has ended, the maderator will call for a vote by
use of the electronic voting handset. Please see page 3 of this Warrant for a full
explanation of how Electronic Voting will work at Town Meeting.

1 Town Meeting Time: A Handbook of Parliamentary Law {page 19) Massachusetts Moderators Association, 4" Edition, 2024
21d.
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Who can attend?

Town Meeting is open to the public. Only Groton voters are entitled to speak and
vote. Non-voters may be required to sit in a separate section. Non-voters may ask
the moderator to speak on the topic of the debate.

How long is town meeting?

Town Meeting concludes when all articles on the warrant have been acted upon.
Town Meeting may conclude in one session or adjourn for subseguent sessions.

Explanation of a Consent Agenda

A consent agenda is a procedure 1o group multiple main motions into a single
motion for voting. A consent agenda saves time by eliminating the reading of
multiple motions and explanations when there are no objections or questions. In
Groton, a consent agenda generally consists of articles unanimously supported by
the Select Board and Finance Committee. In this warrant, the Select Board has
grouped articles in consent agendas and labeled them for easy reference.

How Consent Agendas Work

As the first step to act on a consent agenda, the moderator will read the titles of the
included articles. A voter who wishes to remove an article from the consent agenda
for separate debate and vote should state “hold.” The held article will be set aside
and acted on after the vote on the consent agenda. After the meeting agrees on the
contents of the consent agenda, there will be no debate and the moderator will
immediately call for a vote. Every motion included in the consent agenda will either
pass or fail as a group. Voters should read the warrant and review the proposed
consent agendas to identify articles they wish to hold for separate consideration.
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at Town

lectronic Voting

Voting at Town Meeting will be conducted using an electronic voting system
purchased by the Town of Groton as authorized by Town Meeting in October,
2022. Instead of using placards to be raised and counted, voters will use
wireless handsets to cast their vote quickly, accurately and privately.

Voter Check-In

At check-in, voters will be given a handset. No record is made of which voter receives which handset.
All handsets will be tested prior to the meeting. Voters physically unable to use a handset, will be
seated in a manual-count section and their votes will be counted by tellers. For those with visual
impairments, large handsets with braille are available.

Test Vote

At the beginning of the meeting, the Proxy \joting Prohibited

Moderator will conduct a test vote to get

) : The handset given to a voter at check-in is for the exclusive
everyone comfortable with the voting

q use of that voter. Voting with a handset that has been
proceaures. issued to another individual is strictly forbidden.

Voting Handset Display

When the Moderator
announces it is time to vote:

The display on the handset:

¢ OK means the system receiver
has received your vote

s A 1" for Yes or “2” for No

o Press 1A {green button) shows the vote the system

for YES = received.
e Press 2B (red button) e The small “R” at the top of the
for No = screen indicates the handset

is communicating with the receiver
® The icons in the top left indicate
the WiFi signal strength.

« |f you wish not to vote,
press no huttons

Help Desk Handset Return
A voter with a malfunctioning handset should | If you leave the meeting temporarily, please keep the

exchange it for a new handset at the voter check- | handset with you. If the meeting ends or you leave,
in table. return the handset to the check-in table.
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Town Meeting Access for Voters with Disabilities

Parking — Universally accessible parking spaces are available in the parking lot in
front of the Groton Dunstable Marion Stoddart Building. There is a ramp providing
access from the parking lot to the front door of the Building.

Wheelchair Accessible & Companion Seating — Wheelchair spaces, seating for
people with mobility issues and companion seats are available in the center aisle
on both sides of the auditorium.

Sign Language — A Sign Language Interpreter will be provided for the hearing
impaired, upon request, at least one week prior to the meeting.

Speaking at Town Meeting — There will be volunteers available to bring hand-held
microphones to voters who have mobility issues or cannot stand in line and wait at
the microphones.

Restrooms - Accessible restrooms are available near the entrance to the
auditorium.

Transportation to Town Meeting - The Council on Aging van will be available to
Groton residents attending Town Meetings at no charge. All riders will be at the
meeting prior to the start. The van is wheelchair accessible. Your reservation can
be made by calling the Senior Center at 978-448-1170. Seats will be filled on a first
come, first serve basis.

Questions or concerns - If you or a member of your household has questions or
would like to request a sign language interpreter, please contact the Select Board’s
Office at Town Hall at 978 448-1111 at least one week before the Town Meeting.
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SPRING TOWN MEETING WARRANT
MAY 2, 2026

Middlesex, ss.
Commonwealth of Massachusetts
To any Constable in the Town of Groton

Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn
said inhabitants of the Town of Groton qualified to vote on Town affairs to assemble in the Marion
Stoddart Building Auditorium, 344 Main Street, Groton, Massachusetts in said Town on Saturday,
the second day of May, 2026 at Nine O’clock in the morning, to consider all business other than
the election of Town Officers and on the nineteenth day of May, 2026, between the hours of 7:00
A.M. and 8:00 P.M., at an adjourned session thereof at the following locations:

Precinct 1 The Groton Center Precincts 2 &3 Marion Stoddart Bldg. Gymnasium
163 West Main Street 344 Main Street

to give their ballots for:

Vote for One Board of Assessors 3Years
Vote for One Board of Health 3Years
Vote for Two Select Board 3Years
Vote for One Commissioner of Trust Funds 3Years
Vote for One Groton-Dunstable Regional School Committee 3Years
Vote for One Groton Electric Light Commission 3Years
Vote for Two Park Commission 3Years
Vote for One Park Commission 2 Years
Vote for Two Planning Board 3Years
Vote for One Sewer Commission 3Years
Vote for Two Trustee of the Groton Public Library 3Years
Vote for One Water Commission 3Years
Vote for One Groton Housing Authaority 5Years
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ARTICLES LISTING

* Article 1: Receive Reports 7
* Article 2: Elected Officials Compensation 7
* Article 3: Wage and Classification Schedule 7
* Article 4: Appropriate FY 2027 Contribution to the OPEB Trust Fund 8
*k Article 5: Fiscal Year 2027 Annual Operating Budget 8
Article 6: Fiscal Year 2027 Capital Budget 8
Article 7: Community Preservation Funding Accounts 13
*** | Article 8: Community Preservation Funding Recommendations 13
Article 9; Speciat Act to Exempt Certain Uncontrollable Costs from the Tax Levy 15
Article 10: Amend Chapter 168 of the General Bylaws - Stretch Energy Code 16
Article 11: Squannacock River Dam Repair 18
Article 12: Amend Zoning Bylaw — Clarify Appeal Process in Site Plian Review 18
%%k | Article 13: Funding For Destination Groton Committee 19
*kxk 1 Article 14: Transfer Within the Water Enterprise Fund 19
***% | Article 15: Transfer Within the Sewer Enterprise Fund 20
%k | Article 16: Transfer Within Four Corner Sewer Enterprise Fund 20
*xx%k | Article 17: Prior Year Bills 20
**x% | Article 18; Appropriate Funding to Offset Snow and lce Deficit 21
k%% | Article 19: Debt Service for the Middle School Track 21
**Fx | Article 20: Funding far Main Street Traffic Study 21
w&&k | Article 21: Appropriation to Fund Town Forest Expenses 22
%%k | Article 22: Establishing Limits for Various Revolving Funds 22
Budget Report of the Town Manager and Finance Committee to Town Meeting 24

Fiscal Year 2027 Revenue Estimates

Fiscal Year 2027 Tax Levy Calculations

Appendix A - Fiscal Year 2027 Proposed Operating Budget

Appendix B - Fiscal Year 2027 Wage and Classification Schedule

*Will be presented as one Consent Motion

**EY 2027 Budget will be presented as One Consent Motion

***CPA Funding Recommendations will be presented as One Consent Motion
***Annual Consent Agenda. To be presented as one Motion
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Article 1; Receive Reports

To see if the Town will vote to receive the report of the Select Board and other Town Officers and Committess,
or to take any other action relative thereto.

Select Board
Select Board:
Finance Committee:
Summary: To hear reports of Town Boards, Committees and Commissions and to accept the annual report and

other reports that may be presented to Town Meeting.

Article 2: Elected Officials Compensation

To see if the Town will vote to set the compensation for the elected officials of the Town for the ensuing year,
or to take any ather action relative thereto.

Town Manager
Select Board:
Finance Committee:
Summary: To provide compensation for elected officials as proposed by the Town Manager. The Town

Moderator is proposed to receive a salary of $1,000 in FY 2027.

Article 3: Wage and Classification Schedule

To see if the Town will vote to amend and adopt for Fiscal Year 2027 the Town of Groton Wage and
Classification schedule as shown in Appendix B of this Warrant, or to take any other action relative thereto.

Select Board
Town Manager

Select Board:
Finance Committee;

Summary: The purpose of this Article is to set the wage and classification schedule for the three (3) employees
(Executive Assistant to the Town Manager, Human Resources Director and IT Director) covered by the Personnel
Bylaw. Under the policy of the Select Board, these employees receive the same benefits as contained in the Town
Supervisors’ Union Contract. These employees will receive a three (3%) percent cost-of-living adjustment in Fiscal
Year 2027.
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Article 4: Appropriate FY 2027 Coniribution to the OPEB Trust Fund

To see if the Town witl vote to raise and appropriate, transfer from available funds, and/cr borrow pursuant to
any applicable statute, a sum or sums of money, to be expended by the Town Manager, to be added to the Other Post-
Employment Benefits Liability Trust Fund as authorized by Chapter 32B, Section 20, of the Massachusetts General
Laws, or to take any other action relative thereto.

Select Board
Town Manager
Select Board:
Finance Committee:

Summary: The purpose of this article is to fund the Town’s OPEB Liability. The Select Board and Finance
Commitiee have adopted a funding policy for this purpose. One of the funding goals is to commit to an annual
appropriation to the Trust that would keep the Net Present Value Liability from growing until such time as the Town
cah begin to pay down the liability. In Fiscal Year 2027, the anticipated amount necessary for this purpose is
estimated to be $200,000. This Article will seek an appropriation of $200,000 from Free Cash to add to the OPEB
Liability Trust Fund.

MOTIONS UNDER ARTICLE § WILL BE PRESENTED AS A CONSENT AGENDA, PLEASE SEE EXPLANATION PROVIDED ON PAGE 2 OF THIS
WARRANT.

Article 5: Fiscal Year 2027 Annual Operating Budget

To ses if the Town will vote to raise and appropriate, transfer from available funds, and/or borrow pursuant to
any applicable statuie, a sum or sums of money as may be necessary to defray the expenses of the Town for the next
Fiscal Year (2027), and act upon the budget of the Finance Committee, or to take any other action relative thereto.

Finance Committee
Select Board
Town Manager

Select Board:
Finance Committee:

Summary: In accordance with Section 6 of the Town Charter, the Finance Committee conducts its annual
budget process by receiving the Town Manager’s proposed balanced budget on or before January 31%; meeting with
department heads and boards; holding public budget hearings in preparation for issuing its recommendations to
Town Meeting; and presenting its budget recommendations at the Spring Town Meeting. The budget handout for this
Article is contained in Appendix A of this Warrant. Please also see the Finance Caommittee’s and Town Manager’s
Report which includes the Finance Committee’s and Select Board’s recommendations.

Article 6: Fiscal Year 2027 Capital Budget

To see if the Town will vote to raise and appropriate, transfer from available funds, and/or borrow pursuant to
any applicable statute, a sum or sums of money, to be expended by the Town Manager in Fiscal Year 2026 and
thereafter, for the purpose of funding the Fiscal Year 2027 Capital Budget, or to take any other action relative thersto.

Town Manager

Summary: The following is the proposed Town Manager’s Capital Budget for Fiscal Year 2027:
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ltem #1 = Ambulance 2 Replacement $500,000 Fire and EMS

Summary: This is a scheduled replacement of Ambulance 2. The Fire Department maintains two ambulances
and schedules replacement of each ambulance every five (5) years. The intention of the Town is fo borrow the cost of
the ambulance (estimated to be $500,000) and pay it back over five years from ambulance receipts.

Select Board;
Finance Committee:

ltem #2 - PFAS Free Structural FF Gear $50,000 Fire and EMS

Summary: PFAS has been used in firefighting gear for a lang time due to its ability to withstand high
ternperatures and repel water and oils. Firefighters have long been knawn to suffer from a highly increased rate of
cancers that are caused by the use of PFAS. These chemicals are shown to contribute to or are responsible for cases
of breast, kidney, and testicular cancers within the fire service. Effective fanuary 1, 2027, manufacturers and sellers
of personal protective equipment for firefighters will be prohibitad from knowingly selling gear containing
“Intentionally added PFAS” chemicals, meaning PFAS chemicals or products that break down into PFAS chemicals
that are intentionally added to the product during manufacturing. Last year, the Town appropriated $80,000 and in FY
2027, the Town is requesting $50,000 to complete the purchase.

Select Board:
Finance Committee:

ltem #3 = Pick-Up Truck $75,000 Highway

Summary: This is a scheduled replacement. The average life of a pick-up truck is approximately 7 years. By
replacing one vehicle every couple of years, this will allow the fleet to stay in good shape. They are front line pick-ups
used for day-to-day operations as well as show plowing.

Select Board:
Finance Committee:

Item #4 - Brush Mower/Field Mower $30,000 Highway

Summary: In FY 2027, the Town will be rehauling one of the Brush Mowers to extend its life. This Is a cost
effective request to save purchasing a brand new Mower. In FY 2031, the Town will replace the second mower
{purchased in 2013} as part of normal replacement of equipment.

Select Board:
Finance Committee:

ltem #5- Truck Painting $25,000 Highway
Summary: The plan is to paint truck beds every four years. Salt is the largest issue the DPW deals with In
maintaining its fleet. While the DPW washes the trucks after every storm, salt still has a negative impact on the truck

beds. Spending the funds to paint the beds will extend the life of the fleet.

Select Board:
Finance Committee;
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Item #6 - IT infrastructure $40,000 Town Facilities

Summary: This ftem in the Capital Budget was established over eleven years ago and has been very successful.
In Fiscal Year 2027, the following items will be purchased/upgraded with this allccation: 10 replacement computers;
Replace aging servers and storage arrays; Investment fo expand the network and keep eguipment and maintenance
costs current; Network switch upgrades and increased wireless coverage; and Improve door lock and security system
maintenance.

Select Board:
Finance Committee:

ltem #7 - Municipal Building Minor Capital $120,000 Town Facilities

Summary: This appropriation will be used to continue to maintain all municipal buildings by performing various
maintenance activities to prevent major breakdowns in our municipal building infrastructure. Priorities continue to
change when it comes to the minor repairs and upgrades in our municipal buildings. In Fiscal Year 2027, Minor Capital
ltems have been added to this request as well. This was done due lo the fact that all Minor Capital ltems were
removed from the FY 2026 Operating Budget to balance the budget.

Select Board:
Finance Committee:

Item #8 - Property Improvements $25,000 Parlc Department

Summary: The Park Commission has been working over the past sevaral years developing a strategy to address
deficiencies in the varicus Park Department Properties located throughout Groton. Since FY 2015, the Town has
appropriated $25,000 each year so that the Park Commission can develop a capital improvement program that will
allow them to keep cur various park locations in good shape and avoid a major construction project to much success.

Select Board:
Finance Caommittee:

ltem #9 - Police Cruisers $147,010 Peolice Department
Summary: Purchase of two police cruisers and related equipment for replacament of cruisers that are no longer
cost effective to maintain. This allows for lesser mileage per year, better maintenance scheduling, assignmesnt of cars

to officers and for a pragrammed replacement schedule that ensures line cars are rotated out at reasonable mileage
and wear. Un-marked cars are rotated in the same fashion.

Select Board:
Finance Committee:

Item #10 ~ Police Minor Capital $34,750 Police Department
Summary: This is a new Capital Item each year to provide funds for various minor capital needs of the Police

Department. In FY 2027, this funding will be used to purchase soft armor, heavy vesis, pay for the traffic camera
system, repair the Gibbet Hill Radio Room Interior Ceiling and purchase new helmets for the ATV and Bicycle teams.

Select Board:
Finance Committee:
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ltem #11 - Electronic Control Devices - Tasers $10,500 Police Department

Summary: Current Electronic Control Device (ECD, Taser) is at end-of-life and not serviceable. Axon products
provide integrated data storage for both the ECD and future acquired Body-Worn-Cameras (BWC) . The total cost of
the ECD replacement is $97,796. We applied for and anticipate receiving a JAG grant in the amount of $50,000. The
Town is responsible for 1 payment of $12,500 and 3 annual installments of $10,500 for a total cost to the town of
$49,000. This is the secand of the final four installments.

Select Board:
Finance Committee:

[tem #12 - Golf Carts $27,000 Country Club

Summary: In EY 2027, the Town will replace all Golf Carts with 27 new Carts on a five year lease/purchase. This
is the first of five payments.

Select Board:
Finance Committee:

[tem #13 = Ventrac Attachments $10,918 Country Club

Summary: In FY 2023, the Town purchased a Ventrac unit using a five year lease-to-purchase agreement at an
annual cost of $10,918. This is the final payment. The Ventrac unit is a most versatile piece of equipment. The
attachments already in use include units for plowing, aeration, seeding, landscaping and mowing difficult terrain, This
vehicle is used on a daily basis.

Select Board:
Finance Committee:

ltem #14 — Greens Equipment = Truclkster XD $14,736 Country Club

Summary: This is a heavy payload 4x4 utility truck that will allow the transfer of up to 3,500 lbs. of debris, sand
and loam to and from areas of the Course. This utility cart will replace the other utility cart in the Club’s fleet that is
over a decade old and is becoming unreliable. This vehicle will be used on a daily basis in the Spring and Fall when
course cleanup is a daily occurrence. During the Summer months, it will be used for various Course projects. This
vehicle will be paid for over five years. This is the third of five payments.

Select Board:
Finance Committee:

ltem #15 — Greens Equipment - Greens Mower $12,067 Country Club
Summary: This item replaced a greens mower. The old mower will be converted to a tee & collar unit, and the
old tee & collar unit will be converted to a greens roller unit. ldeally, the Club will purchase a new mower every five

years. This is the third of four payments for this equipment.

Select Board:
Finance Committee:
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{tem #16 - Greens Equipment - Fairway Mower $20,000 Country Club

Summary: This is a request to replace the Club’s current Fairway Mower. This mower will be purchased on a
five year lease purchase arrangement. This will be the first of five payments.

Select Board:
Finance Committee:

item #17 - Greens Equipment - Rough Mower $20,000 Country Club

Summary: Simitar to the Fairway Mower, this is a request to replace the Club's current Rough Mower. This
mower will be purchased on a five year lease purchase arrangement. This is the first of five payments.

Select Beard:
Finance Committee:

Item #18 —~Irrigation and Course Improvements $1,400,000 Country Club

Summary: The current irrigation system is limited to manual operation to a limited area of the golf course. It is
believed that a new irrigation system would significantly improve the condition of the golf course particularly in dryer
seasons. The new system would have greater coverage which would include all fairways, greens and tee boxes.
Selected areas of rough that are considered in play would also be included, The new system would also be
automated so watering could be accomplished during non-playing hours. In addition to the new irrigation system, the
Country Club is looking into a redesign of the greenside area of the 3rd hale to improve playability as well as a
drainage system far hole 7. Preliminary estimates for this project would be roughly $1,400,000. In addition to the new
irrigation system the Club will look into a redesign of Holes 1-3 to improve playability as well as drainage system for
Hole 7. These funds will be borrowed and paid back over ten to fifteen years.

Select Board:
Finance Committee:

Item #19 - Roof for the Pavilion $14,200 Country Club

Summary; The pavilion at the Groton Country Club is used by the Club for its summer camp operations, as well
as, storing equipment in the winter months. The roof is in need of replacement.

Select Board:
Finance Committee:

Town Manager
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Article 7: Community Preservation Funding Accounts

To see if the Town will vote to make the following appropriations from the Community Preservation Fund:
Allocation of Community Preservatiaon Funds to the following sub accounts:

CPC Qperating Expenses: $ 34,000
Open Space Reserve: $113,500
Histaric Resource Reserve: $113,500
Community Housing Reserve: $113,500
Unallocated Reserve: $760,500

or to take any other action relative thereto.
Community Preservation Committee

Select Board:
Finance Committee:
Community Preservation Committee;

Summary: This is an accounting procedure that is necessary so that the Community Preservation Committee
will have access to the funds raised during Fiscal Year 2027. Except for the CPC Operating Expenses, none of these
funds will be spent without additional approval at Town Meeting.

MOTIONS UNDER ARTICLE 8 WILL BE PRESENTED AS A CONSENT AGENDA. PLEASE SEE EXPLANATION PROVIDED ON PAGE 2 OF THIS
WARRANT.,

Article 8: Conununity Preservation Funding Recommendations

To see if the Town will vote to adopt and approve the recommendations of the Community Presesrvation
Committee for Fiscal Year 2027, and vote to implemant such recommendations by appropriating a sum or sums of
money from the Community Preservation Fund established pursuant to Chapter 44B of the Massachusetis General
Laws, and by authorizing the Select Board, with the approval of the Community Preservation Committee, to acquire,
by gift, purchase, or eminent domain, such real property interests in the name of the Town, or enforceabls by the
Town, including real property interests in the form of permanent affordable housing restrictions and historical
preservation restrictions that will meet the requirements of Chapter 184 of the Massachusetts General Laws, as may
be necessary or proper to carry out the foregoing, or to take any other action relative thereto.

CPC Proposal A: Lighting mprovements — Prescott $9,750
Summary: The Town Manager’s Office and Prescott Community Center are requesting $9,750 to replace

halogen fixtures with high bay LED fixtures with motion sensors in the gym and increase lighting at the back and side
accessible entrances to the building by adding new LED wall lights. To Fund this Project, $9,750 will come from the

Select Board:
Finance Committee:
Community Preservation Committee:

CPC Proposal B: Cow Pond Brook Fields Improvements $4,284,000

Summary: The Town Manager’s Office and Park Commission are requesting $4,284,000 to imprave site
accessibility and safety by reconfiguring parking and constructing paved, ADA- and MAAB-compliant walking paths to
all fields where accessible routes are currently lacking. Parking capacity will be expanded to better serve users, and
environmental restoration will be achieved through the removal of an existing road that separates two wetland areas
with vernal pools, improving ecological connectivity and wetland function. The Town has received a $1,000.000
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Federal Grant to offset the requested amount. To Fund this Project, Town Meeting will be asked to authorize the
borrowing of $4,284, 000, which will ultimately be reduced to $3,284,000 after receiving the Grant proceeds.

Select Board:
Finance Committee:
Community Preservation Committee:

CPC Proposal C: Housing Coordinator - FY 2027 $72,830

Summary: This application is requesting $72,830 in CPA funding from the Community Housing category to fund
the wages and benefits of the Housing Coordinator position for the Town of Groton {25-hours/week}. The full amount
to be paid fram the Community Housing Reserve.

Select Board:
Finance Committee:
Community Preservation Committee:

CPC Proposal D; Pollinator Pathway Garden $2,200

Summary: The Sustainability Commission is requesting $2,200 to enhancing the landscaped area by installing
additional irrigation tied into the existing irrigation system to improve water coverage and plant health. The scope also
includes upgrading the current dirt pathway by constructing a stone dust walking path, providing a more durable and
accessible surface for pedestrian use. To fund this project,

Select Board:
Finance Committee;
Community Preservation Committee:

CPC Proposal E: FY 2027 Housing Request $300,000

Summary: The Affordable Housing Trust (AHT) is requesting $300,000 from the Community Housing Reserve in
order to continue its work of creating and supporting Affordable Housing in Groten. This money will allow the AHT to
respond swiftly if suitable property for Affordable Housing becomes available on the market. Community Housing
Funds can be used to acquire, create, support, rehabilitate and/or restore affordable housing if acquired or created
with CPA funds. The full amount to be paid from the Comimunity Housing Reserve.

Select Beard:
Finance Committee:
Community Preservation Committee:

GPC ProposalF: Cutler Softball Field Establishment $98,000

Summary: The Groton Dunstable Youth Softball League is requesting $99,000 to improve player safety and field
quality by installing protective sideline fencing and constructing dugouts with benches and roofs. It also includes the
purchase of an infield groomer fo support consistent field maintenance and safe playing conditions. To fund this
project,

Select Board:
Finance Committee:
Community Preservation Committee:
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CPC Proposal G: Bouiwell Playground Renovation $675,000

Summary: The Groton Dunstable Regional School District is requesting $875,000 to install new playground
equipment, replace existing playground surfacing, and improve the adjacent parking area. The upgrades will provide a
safe, accessible play space with inclusive features and improved access for users of all abilities To fund this project,

Select Board:
Finance Committee:
Community Preservation Commitiee:

Community Preservation Committee

Article 9: Special Act to Exempt Certain Uncontrollable Costs from the Tax Levy

To see if the Town will vote to authorize the Select Board to petition the General Court of the Commonwealth
of Massachusetts for a special act entitled “An Act Relative to Adjusting the Municipat Tax Lavy Limit for the Town of
Groton to Exempt Certain Uncontrollable Costs” as follows:

An Act Relative to Adjusting the Municipal Tax Levy Limit for the Town of Groton te Exempt Certain Uncontrollable Costs

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority of
the same, as follows:

SECTION 1.
Notwithstanding any general or special law to the contrary, for the Town of Groton, the calculation of the municipal

levy limit and levy ceiling pursuant to section 21C of chapter 58 of the General Laws shall exclude certain
uncontrollable costs as set forth in this act.

SECTION 2

For the purposes of this act, the following costs incurred by the Town of Groton shalt be excluded from the annual
calculation of the levy limit and tevy ceiling under section 21C of chapter 59 of the General Laws:

(a) Group health insurance costs incurred pursuant to chapter 32B of the General Laws, including but not limited to
subscriber premiums, employer contributions, retiree health insurance obligations, and reimbursements for
Medicare Part B or related plans.

(b} Pension appropriations required pursuant to chapter 32 of the General Laws, including but not limited to annual

required contributions to the local or regional retirarment system, pension funding schedules approved by the Public
Employee Retirement Administration Commission, and payments toward unfunded actuarial accrued liabilities.

SECTION 3.
Amounts excluded under this act:
{a) shall not be cansidered an increase in the levy limit under subsection {f} of said section 21C;

{b) shall not require voter approval pursuant to subsections {(g) or (h) of said section 21C; and
{c) shall not be considered a permanent increase to the base levy limit of the Town of Groton,
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SECTION 4.

The commissicner of revenue shall promulgate regulations or issue guidance establishing the method by which the
Town of Groton shall certify eligible costs and report such exclusions in the annual Tax Rate Recapitulation.

SECTIONS.
Not tater than 180 days after the passage of this act, the Department of Revenue shall issue any guidelines,
regutations, or forms necessary to implement the provisions of this act as they apply to the Town of Groton.

SECTION 6.

This act shall take effect on July 1 following its passage and shall apply to all fiscal years beginning on or after that
date.

provided, however, that the General Court may make clerical or editorial changes of form only to the hill, unless the
Select Board approves amendments thereto before enactment by the General Court, which amendments shall be
within the public purposes of said petition, or to take any other action relative thereto.

Town Manager
Select Board:
Finance Gommittee:
Summary: The proposed Act allows the Town of Groton to exclude specific "uncontrollable" costs from its

annual municipal levy limit and levy ceiling calculation. If approved by the General Court and Governor, the Town
could raise taxes above the standard 2.5% limit specifically to cover these mandated expenses without requiring a
separate voter override for each instance, The following mandatory expenses would be exempt from the Levy Limit:
Health Insurance: All subscriber premiums, employer contributions, and retiree health obligations fincluding
Medicare Part B reimbursements); and Pension Obligations: Required annual contributions to retirement systems and
payments toward unfunded actuarial liabilities. Any amount excluded under this act is considered temporary for that
fiscal year. This does not permanently increase the town's base levy limit. In addition, the legislation specifically
states that these adjustments do not require the usual voter approval typically mandated by Proposition 2 V4 for levy
increases. The Department of Revenue {DOR) will aversee the process, issuing regulations and guidelines te ensure
the Town correctly certifies and reports these excluded costs.
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Article 10: Amend Chapter 168 of the General Bylaws - Stretch Energy Code

To see if the Town will vote to adopt the Municipal Opt-in Specialized Stretch Energy Code, specifically 225
CMR 22 and 225 CMR 23, including Appendices RC and CC, and including future editions, amendments, or
modifications thereto, to regulate the design and construction of buildings for the effective use of energy and
reduction of greenhouse gas emissions, and to amend the Code of the Town of Groton by deleting Chapter 168,
Stretoh Energy Code, in its entirety, and inserting in its place the text set forth below, provided that said adoption of
the Specialized Strech Energy Code and this amendment of the Code of the Town of Groton shall be effective as of
January 1, 2027, and further, to authorize the Town Clerk to make any numbering or formatting edits necessary to
conform to the publication conventions of the Code of the Town of Graton, or to take any other action relative thereto.

Select Board
Chapter 168 Specialized Stretch Energy Code
§ 168-1 Definitions.
As used in this Chapter 188, the following terms shall have the meanings indicated:
International Energy Conservation Code {IECC)

The International Energy Conservation Code (IECC) is a building energy cade created by the International Code
Council. It is a model code adopted by many state and municipal governments in the United States for the
establishment of minimum design and construction requirements for energy efficiency. and is updated on a three-
year cycle. The baseline energy conservation requirements of the MA State Building Code are the IECC with
Massachusetts amendments, as approved by the Board of Building Regulations and Standards and published in state
regulations as part of 780 CMR.

Stretch Energy Code

Codified by the combination of 225 CMR 22 and 23, not including Appendices RC and CC, the Stretch Energy Code is
a comprehensive set of amendments to the International Energy Conservation Code (IECC) seeking to achieve all
lifecycle cost-effective energy efficiency in accordance with the Green Communities Act of 2008, as well as to reduce
the climate impacts of buildings built to this cade. Specialized Energy Code Codified by the entirety of 225 CMR 22
and 23 including Appendices RC and CC, the Specialized Energy Code adds residential and commercial appendices
to the Massachusetts Stretch Energy Code, based on amendments to the respective net-zero appendices of the
international Energy Conservation Code {(IECC) to incorporate the energy efficiency of the Stretch energy code and
further reduce the climate impacts of buildings buitt to this code, with the goal of achieving netzero greenhouse gas
emissions from the buildings sector no later than 2050.

§ 168-2 Purpose.
The purpose of 225 CMR 22 and 23 including Appendices RC and CC, also referred to as the Specialized Energy Code,
is to provide a more energy efficient and low greenhouse gas emissions alternative to the Stretch Energy Code or the

baseline Massachusetts Energy Code, applicable to the relevant sections of the State Building Code for both new
construction and existing buildings.

§ 168-3 Applicability.
This Specialized Energy Code shall apply to residential and commaercial buildings.
§ 168-4 Adoption.

The Specialized Code, including any future editions, amendments, or modifications is herein incorporated by
reference into this Chapter 168.
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§ 168-5 Enforcement.

The Specialized Energy Code shall be enforceable by the Building Commissioner.
§ 168-6 Effective Date.

The effective date of this Chapter 168 shall be lanuary 1, 2027.

Select Board:
Finance Commitiee:

Summary: This article proposes to update the Town of Groton’s local energy regulations by repealing the current
Stretch Energy Code and adopting the Commanwealth’s most recent Stretch Energy Code, known as the Specialized
Energy Code (225 CMR 22 and 225 CMR 23, including applicable appendices). The Specialized Energy Code
establishes enhanced energy-efficiency and emissions standards for certain new construction and major
renovations, with the goal of reducing enerdy use and greenhouse gas emissions. If approved, the new code would
take effect on lanuary 1, 2027.

Article 17: Squannacook River Dam Repair

To see if the Town will vote to raise and appropriate, transfer from available funds, and/or borrow pursuant to
any applicable statute, a sum or sums of money, to be expended by the Town Manager, for the repair of the
Squannacook River Dam, including all incidental and related costs, and further, to authorize the Select Baard to
acquire, by gift, purchase, or eminent domain such land and easements that may be necessary to complete said
proiect on such terms and conditions as the Select Board deems to be in the best interest of the Town, provided,
however, that no funds may be expended hereunder for this purpose unless and untii the Town approves a
Proposition 22 Debt or Capital Exclusion pursuant to Massachusetts General Laws Chapter 59, Section 21C, or to
take any cther action relative thereto.

Select Board
Select Board:
Finance Committee:
Summary: This article seeks authorization for the Town to fund repairs to the Squannacook River Dam at an

estimated cost of $812,500, including all related and incidental expenses. Funding may be appropriated from the tax
rate, subject to a Proposition 2% Capital Exclusion, or borrowed, subject to a Proposition 2% Debt Exclusion in
accordance with applicable law. The article also authorizes the Select Board to acquire any necessary land or
easements, by gift, purchase, or eminent domain, to complete the project. Additional information relative to funding
will be provided at Town Meeting.
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Article 12: Amend Zoning Bylaw - Clarify Appeal Process in Site Plan Review

To see if the Town will vote to amend the Code of the Town of Groten, Chapter 218 Zoning, by adding the
following in Section 218-2.5.0D(2):

{d) Within 90 days of the close of the public hearing, the Planning Board shall vote on a decision and authorize
the filing of a written decision with the Town Clerk within 14 days.

{e) Any person aggrieved by a decision of the Planning Board as site plan approval authority may appeal such
decision as provided in MGL c. 404, Section 17, within 20 days after such decision has been filed with the Town Clerk.

or to take any other action relative thereto.

Planning Board
Select Board:
Finance Committee:
Planning Board:
Summary: This technical amendment to the Zoning Bylaw clarifies the process for appeal of site plan decisions.

The Planning Board’s standard practice for site plan decisions has been to follow the same appeal procedures
utilized for special permits, pursuant to M.G.L. c. 40A, Section 17. However, this process is not specifically laid out in
the site plan review section of the Zoning Bylaw. Town Counsel recommends that the Zoning Bylaw be amended to
specify that site plan decisions must be appealed pursuant to M.G.L. c. 40A, Section 17.
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ARTICLES 13 THROUGH 22 WilL BE PART OF THE CONSENT AGENDA. PLEASE SEE EXPLANATION PROVIDED
ON PAGE 2 OF THIS WARRANT.

Article 13: Funding for the Destination Groton Committee

To see if the Town will vote to raise and appropriate, transfer from available funds, and/or borrow pursuant to
any applicable statute, a sum or sums of money, to be expended by the Town Manager in Fiscal Year 2027, for the
purpose of providing funding for the Destination Grotan Committee to carry out the Charge of the Committee, and all
costs associated and related thereto, or to take any other action relative thereto.

Destination Groton Committee

Select Board:
Finance Committee:

Summary: The purpose of this Article s to provide $15,000 in funding for the Destination Groton Commitiee to
carry out its charge, which is to pursue a course of action intended to engage all Town stakeholders, including the
business and non-profit communities, Town leaders, Federal and State elected officials and Town residents in a
series of public information forums, economic research and data analysis, in order to, through a ten-year Town Center
Strategic Vision Plan, prepare for an increase in visitors to town while at the same time work to preserve its rural
small-town charm. The purpose of this request is to meet a state required minimum local Town expenditure of
$15,000 in a prior fiscal year in order to qualify for major matching grants in Destination Development, Historic
Preservation, Infrastructure, and Cultural programs that promote Groton ic meet the needs of increased visitors. A
portion of this funding will be used fo set aside local match opportunities and to produce a Groton Public Engagement
Vision Forum and the secand Regional Tourism Conference to promote Grofon as a gateway for the region.

Article 14: Transfer within the Water Enterprise Fund

To see if the Town will vote to transfer a sum or sums of money from the Water Enterprise Fund Surplus to the
Fiscal Year 2026 Water Department Operating Budget, or to take any other action relative thereto.

Board of Water Commissioners

Select Board:
Finance Committee:;

Summary: This article allows the Water Department to transfer money from its surplus account to cover any
deficit in the Fiscal Year 2026 Water Department Budget. As of the printing of the Warrant, it is anticipated that
$ ., will need to be transferred for this purpose.
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Article 15: Transfer Within the Center Sewer Enterprise Fund

To see if the Town will vote to transfer a sum or sums of money from the Center Sewer Enterprise Fund
Surplus to the Fiscal Year 2026 Center Sewer Enterprise Department Budget, or o take any other action relative
thereto.

Board of Sewer Commissioners

Select Board:
Finance Commitiee:

Summary: This articie allows the Sewer Department to transfer money from its surplus account to cover any
deficit in the Fiscal Year 2026 Center Sewer Budget. As of the printing of the Warrant, it is anticipated that $ . will
need to be transfarred for this purposa.

Article 16: Transfer Within the Four Corners Sewer Enterprise Fund

To see if the Town will vote to transfer a sum or sums of money from the Four Corners Sewer Enterprise Fund
Surpius to the Fiscal Year 2026 Four Corners Sewer Enterprise Department Budget, or to take any other action relative
thereto.

Board of Sewer Conunissioners

Select Board:
Finance Committee:

Summary: This article allows the Sewer Department to transfer money from its surplus account to cover any
deficit in the Fiscal Year 2026 Four Corners Sewer Budget. As of the printing of the Warrant, it is anticipated that
$ .. will need to be transferred for this purpose.

Article 17: Prior Year Bills

To ses if the Town wilt vote to transfer from available funds a sum or sums of money for the payment of
unpaid bills from prior fiscal years, or to take any other action relative thereto.

Select Board
Select Board:
Finance Committee:
Summary: Town Mesting approval is required to pay bills from a prior fiscal year. A list of unpaid bills will be

provided at Town Meeting.
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Article 78: Appropriate Money to Offset the Snow and lce Deficit

To see if the Town will vote to raise and appropriate, transfer from available funds, and/or borrow a sum or
sums of money, to be expended by the Town Manager, 1o reduce the deficit in the Fiscal Year 2026 Snow and lce
Budget, as approved under Articls & of the April 26, 2025 Spring Town Meeting, or to take any other action relative
thereto.

Town Manager

Select Board:
Finance Committee:

Summary: This article will allow the Town to fund any deficit in the Snow and fce Account in FY 26. The current
deficit is projected to be approximately §__,

Article 19:; Debt Service for Middle School Track

To see if the Town will vote to raise and appropriate and/or transfer from available funds, a sum or sums of
money, pursuant to Chapter 44B, Section 5, of the Massachusetts General Laws, for debt service for Fiscal Year 2027
for the Middle School Track Project, as authorized under Article 7 of the May 1, 2021 Spring Town Meeting, or to take
any other action relative thereto.

Community Preservation Commitiee

Select Board:
Finance Committee:

Summary: This Article appropriates the debt service payment for the Middle School! Track Project. Article 7 of
the May 21, 2027 Spring Town Meeting appropriated $1,405,374 for the project. In FY 2027, the Community
Preservation Committee will pay $648,945 in debt service ($627,000 in principal payment and $21,945 in interest
paymentj for this appropriation that will pay off the Debt. To fund this appropriation the entire amount will come from
the Unallocated Reserve.

Article 20; Funding for Main Street Traffic Study

To see if the Town will vote to raise and appropriate and/or transfer from available funds, a sum or sums of
money, to be expended by the Town Manager in Fiscal Year 2026 and thereafter, to hire an engineering consultant to
conduct a traffic study of the portion of Main Street under the control of the Town, and all costs associated and
reiated thereto, or to take any other action relative thereto.

Town Manager

Select Board:
Finance Committee:

Summary: This Article seeks funding to supplement funding receivad from the State to hire MDM Transportation
Consultants to conduct an in depth traffic study of the portion of Main Street under the control of the Town. The
purpose of this duty is to improve the averall safety (vehicular and pedestrian) of this roadway.
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Article 21: Appropriation to Fund Town Forest Expenses

To see if the Town will vote to appropriate a sum or sums of money from Receipts Reserved for the Town
Forest to Town Forest Expenses, or to take any other action relative thereto.

Town Manager

Select Board:
Finance Committee:

Summary: The Town Forest Committee is seeking funds to cover the cost of removing a dead stand of Red Pines
that are creating a hazard in the Town Forest. The amount needed is estimated to be $12,000 based on an estimate
from the Committee’s consulting Forester,

Article 22: Establishing Limits for the Various Revolving Funds

To see if the Town will vote, pursuant to the provisions of G.L. c. 44 sec 53E% and the Revolving Fund Bylaw,
to amend the Revolving Fund Bylaw to add or delete any revolving account and/or to set the FY 2027 spending limits
for the various revolving funds as follows:

Program or Purpose FY 2027 Spending Limit
Stormwater Management $20,000
Conservation Commission $50,000
Park Commission $100,000
Building Rental Fund $50,000
Affordable Housing Marketing $20,000
Home Recycling Equipmeant $20,000
Access for Persons with Disabilities $10,000
Councit on Aging Program Fund $40,000
Boat Excise Tax Fund $ 5,000
Transfer Station Glass $20,000
Senior Center Fitness Equipment $20,000

or to take any other action relative thereto.
Town Manager

Select Board:
Finance Committee:

Summary: This Article sets the limit of annual spending for the various revolving funds authorized by previous
Town Mesting votes and is currently set forth in the Town’s Bylaw for said purpose.
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