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SELECT BOARD MEETING MINUTES 
             MONDAY, MAY 5, 2025 

       APPROVED 
 

Select Board Members Present: Alison Manugian, Chair; Becky Pine, Vice Chair; Peter Cunningham, 
Clerk; Matt Pisani; John Reilly;  
Also Present: Mark Haddad, Town Manager; Kara Cruikshank, Executive Assistant to the Town Manager; 
Patricia DuFresne, Assistant Director of Finance/Town Accountant; Bud Robertson, Finance Committee 
Chair; Raquel Majeski and Fran Stanley, Diversity, Equity and Inclusion Committee Members. 
 
Ms. Manugian called the meeting to order at 6:00 P.M. 
 
ANNOUNCEMENTS 
Mr. Cunningham announced that UMass will hold a public outreach event for the Nashoba Region on 
Tuesday, May 6th, at 6:30 p.m. at the Performing Arts Center. He encouraged everyone to attend. 
 
Ms. Pine announced that Early In-Person Voting will begin on Saturday, May 10th, from 9:00 a.m. to 3:00 
p.m., and will continue during regular business hours of the Town Hall the week of May 12th. Mr. Haddad 
stated that the Town Clerk has mailed out 127 ballots, and 14 residents have voted absentee. 
 
Mr. Haddad announced that the Florence Roche Elementary School ribbon-cutting ceremony will take 
place on Tuesday, June 3rd, at 4:00 p.m., with a rain date of Thursday, June 5th, at 4:00 p.m. 
 
Mr. Haddad reported that the town received a check for $22,520 from the Groton Hill Music Center. This 
amount represents the proceeds from the Groton Community Fund for Quarter 1 of 2025. He stated that 
the Community Fund continues to be very successful. 
 
PUBLIC COMMENT PERIOD  
None 
 
TOWN MANAGER’S REPORT  

1. Ratify the Town Manager’s Appointments of Luke Duhamel, Matthew Roche, Niklaus Dapcic 
as Golf Staff to the Groton Country Club, Kyle Courtemanche as a Truck Driver/Laborer, and 
Craig Hovey as a Highway Mechanic. 
Mr. Pisani made a motion to ratify the Town Manager’s Appointments of Luke Duhamel, Matthew 
Roche, Niklaus Dapcic as Golf Staff to the Groton Country Club, Kyle Courtemanche as a Truck 
Driver/Laborer, and Craig Hovey as a Highway Mechanic, effective immediately. Ms. Pine seconded 
the motion. The motion carried unanimously.  

 
2. Town Meeting Follow-up, Recap, and Update. 

Mr. Haddad said now that the Town Meeting has been completed, he wanted to call attention to 
the following issues/action items relative to the meeting: 
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Article 5- Operating Budget- The Balanced Budget was approved without any amendments. The 
additional funding for the School District and the Fire Department was approved, contingent on 
overrides of Proposition 2 ½. He explained that there are two questions on the Ballot for the May 
20, 2025, Annual Election for these purposes. He said, regardless of the outcome, the Balanced 
Budget is intact and will go into effect on July 1, 2025.  
 
Article 8-CPA Funding Recommendations- 

 Project #4- Cow Pond Brook Fields Improvements-  
 Mr. Haddad will continue the contract with Activitas to schedule public forums and start 

preliminary designs in conjunction with the Park Commission. The Park Commission will meet with 
Activitas on June 2nd. 

 
 Project #8- Town Field Improvements-  
 Mr. Haddad said that they have gone out to bid, and M.J. Cataldo, Inc. of Littleton has been 

awarded the Bid. The Park Commission has voted to authorize spending funds from their FY 2025 
Capital Budget to make up the difference between the actual project cost of $378,850 and the 
funding provided from CPA Funds ($352,963). The contract has been finalized with M.J. Cataldo, 
and they will commence work after July 1, 2025.  

 
 Article 9- Proposed Amendments to the Charter- 
 Mr. Haddad stated that, unfortunately, this Article was defeated. He said the Charter Review 

Committee is still a standing Committee and asked the Board whether it should continue to review 
the Charter and either bring the proposal back to Town Meeting, make changes to the 
recommendations, or leave the Charter as is.   Ms. Pine agreed that the Charter Review Committee 
should continue to meet and review the Charter. Mr. Haddad will work with Mr. Cunningham to 
schedule a Charter Review Committee meeting.   

 
 Other Issues: 

• The Town Clerk will file all Bylaw Amendments with the Attorney General for review and 
approval.  

• Town Counsel will file the necessary paperwork for accepting Monarch Path as a Town 
Way. 

• The Department of Public Works will award the contract for the Town Hall Sprinkler repairs. 
 

 Mr. Haddad stated that the Town Meeting was a great success and commended the Moderator for 
doing an excellent job. Ms. Pine suggested that when planning future Town Meetings, they should 
plan and prepare attendees in advance to allow for a longer meeting time on Saturdays. Ms. Pine 
also explained that the Ballot Booklet was mailed out.  

 
3. Fiscal Year 2025 Third Quarter Financial Update. 

Mr. Haddad presented the Fiscal Year 2025 Third Quarter Financial Report, which Patricia DuFresne, the 

Assistant Director of Finance/Town Accountant, prepared. Ms. DuFresne and Mr. Bud Robertson, the 

Finance Committee Chairman, attended the meeting. Mr. Haddad reviewed the Report with the Board 

and explained that the town had collected 75.99% of the anticipated total revenue of $49,963,365. At 
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the same time last year, he said the collection rate was 76.95%. He noted that investment income was 

exceptionally high last year; it currently stands at $430,000, which is still a lot. Mr. Haddad highlighted 

the Local Option Meals Tax and Local Option Room Occupancy Tax, and said that Marijuana and the 

Country Club Revenues are performing well.  

 

Mr. Haddad explained that the Minuteman Nashoba Health Group has closed out the runoff period, 

resulting in approximately $369,000 that will be returned to the Town and added to Free Cash, which 

can be reflected in the fourth quarter. He said financially, the Town is in excellent shape. Ms. DuFresne 

pointed out that Licenses and Permits Revenues are up over last year, due to a single permit for the 

Lawrence Academy Grey Building, which was in the amount of $120,000. She clarified that Licenses and 

Permits Revenue is not on an upward trend; the increase is a one-time occurrence.  

 

Mr. Haddad explained that there are some notable outliers in expenses that the Board is aware of: Legal 

Fees, Snow and Ice, and Debt Service have increased due to payments related to the Florence Roche 

Elementary School. He reiterated that, overall, they are in good financial standing. 

 
4. Update on Select Board’s 2025 Goals. 

Mr. Haddad reviewed the Board's goals and objectives and provided updates (reference the attached 

Fiscal Year 2025 Goals of the Groton Select Board).  

 

Ms. Pine asked about the status of the Squannacook Sportsman Club. Mr. Cunningham explained that 

the Environmental Protection Agency (EPA) had spent over $2 million to clean up the site to their 

standards. However, the Massachusetts Department of Environmental Protection (MA DEP) has a 

lowered threshold for lead, so they wanted additional work conducted. Mr. Cunningham said further 

testing will be conducted. A grant is available through the Montachusett Regional Planning Commission 

(MRPC) to help fund this effort. Mr. Cunningham said it is a lengthy process. Once they get approval 

from MA DEP, they will take ownership of the property and take the Sportsman Club building down.  

 
5. Proposed Select Board Meeting Schedule through Labor Day. 

Monday, May 12, 2025 No Meeting 
Monday, May 19, 2025 Regularly Scheduled Meeting 
Monday, May 26, 2025 No Meeting (Memorial Day) 
Monday, June 2, 2025 Regularly Scheduled Meeting 
Monday, June 9, 2025 Regularly Scheduled Meeting (Re-Organization of the Board) 
Monday, June 16, 2025 Regularly Scheduled Meeting 
Monday, June 23, 2025 No Meeting 
Monday, June 30, 2025 Regularly Scheduled Meeting 
Monday, July 7, 2025 No Meeting 
Monday, July 14, 2025 Regularly Scheduled Meeting (L.I. Transfers/Call for FTM) 
Monday, July 28, 2025 Regularly Scheduled Meeting 
Monday, August 4, 2025 No Meeting 
Monday, August 11, 2025 Regularly Scheduled Meeting 
Monday, August 18, 2025 No Meeting  
Monday, August 25, 2025 Regularly Scheduled Meeting 
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Monday, September 1, 2025 No Meeting (Labor Day) 
Monday, September 8, 2025 Regularly Scheduled Meeting 

 
       
 ITEMS FOR SELECT BOARD CONSIDERATION AND APPROVAL 

1. Consider Approving a Special One Day All Alcoholic Beverages License for the New England 
Ringers Celebratory Reception to be held on Saturday, May 17, 2025, from 4:00 p.m. to 7:30 
p.m. 
Ms. Pine made a motion to approve a Special One Day All Alcoholic Beverages License for the New 
England Ringers Celebratory Reception to be held on Saturday, May 17, 2025, from 4:00 p.m. to 
7:30 p.m. Mr. Pisani seconded the motion. The motion carried unanimously.  

 
6:15 P.M. Diversity, Equity and Inclusion Committee- Update 
Diversity, Equity, and Inclusion Committee Chair Raquel Majeski and member Fran Stanley were present 
to update the Board on their activities and plans over the next several months. 
 
Ms. Majeski thanked the Board for having them and wanted to express the importance of the Board’s 
ongoing support for the Committee. The Committee feels strongly that the name of the Committee 
continues to include the words diversity, equity, and inclusion. They believe that representing the variety of 
races, religions, socioeconomic status, accessibility, and all identity-based identifiers was important to 
their work. The Committee will continue to provide opportunities for education, celebration, and inclusion 
for everyone. Ms. Pine said that Groton has a long-standing history of supporting its residents. Ms. Majeski 
requested continued support for the Committee’s educational and celebratory activities. Ms. Pine 
expressed her wholehearted support for the Committee's work. 
 
Ms. Manugian made a motion to confirm the existence of the Diversity, Equity and Inclusion Committee 
and to reaffirm the Board’s support and appreciation of their efforts. Mr. Pisani seconded the motion. The 
motion carried unanimously.  
 
OTHER BUSINESS 
Pursuant to the Charter, Authorize the Town Manager and One Member of the Select Board to Sign Warrants 

for the Next 30 Days. 

Mr. Pisani made a motion to authorize the Town Manager and one member of the Select Board to sign 
Warrants for the next 30 days. Mr. Cunningham seconded the motion. The motion carried unanimously.  
 
SELECT BOARD LIASON REPORTS 
None 
 
Ongoing issues 

A. PFAS Issue- Mr. Haddad provided a positive update regarding the class action lawsuits against 3M 
and DuPont. He said a few years ago, he requested the Board to join these lawsuits. The town hired 
a law firm called Baron & Budd, based in Dallas, Texas, to represent Groton.  The agreement is for 
the law firm to receive 17% of any settlement amount and cover their costs. Mr. Haddad said they 
have been very successful.  
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He announced that the town received its first settlement payment in the amount of $67,022, which 
will be allocated to the Water Commission in a special fund to be used on the treatment of PFAS 
only. The Town of Groton is expected to receive between $400,000 and $600,000, which will go to 
the Groton Water Department. This is the settlement for the town's drinking supply wells.  
 
As part of the lawsuit, there is a second round of lawsuits concerning special incidents. Mr. 
Haddad said that the PFAS at the high school is considered a special incident.  If the town receives 
any settlement payments, Mr. Haddad will discuss them with the Board, so they can decide how to 
allocate those funds. By the end of 2025, the Groton Water Commission will receive all settlement 
payments. Mr. Haddad said Baron & Budd has been phenomenal to work with. 

B. UMass Satellite Emergency Facility- UMass will hold a public outreach event for the Nashoba 
Region on Tuesday, May 6th, at 6:30 p.m. at the Performing Arts Center.  

C.   PILOTs- PILOTs will be discussed during a June Select Board meeting.  
 

Approval of the Regularly Scheduled Meeting Minutes of April 14, 2025, Budget Forum Minutes of 
April 16, 2025, and the Special Meeting Minutes of April 26, 2025. 
Ms. Pine made a motion to approve the regularly scheduled meeting minutes of April 14, 2025, the budget 
forum minutes of April 16, 2025, and the special meeting minutes of April 26, 2025. Mr. Cunningham 
seconded the motion.  The motion carried unanimously.  
 
The meeting was adjourned at 6:52 p.m. 
 
Respectively submitted by Kara Cruikshank, Executive Assistant to the Town Manager.  














