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                                                   SELECT BOARD MEETING MINUTES 
                                                       MONDAY, DECEMBER 16, 2024 

APPROVED 
 

SB Members Present: Alison Manugian, Chair; Becky Pine, Vice Chair; Matt Pisani; 

SB Members Virtually Present: John Reilly;  

SB Members Absent: Peter Cunningham, Clerk; 

Also Present: Mark Haddad, Town Manager; Kara Cruikshank, Executive Assistant to the Town Manager; 

Charlotte Weigel and Ken Horton, Climate Action Working Group members. 

 

Ms. Manugian called the meeting to order at 6:00 PM. 

 

ANNOUNCEMENTS 

On Friday, December 13th, Mr. Haddad emailed the Select Board members, informing them they received a 

letter requesting a Letter of Support for the West Groton Rail Trail CPA project. Mr. Haddad read an email from 

Select Board Member Cunningham into the record, which expressed his full support of the Letter of Support. 

Mr. Haddad shared the draft Letter of Support to the Board and requested the Board's approval for the letter 

and authorization for the Chair to sign it. 

 

Mr. Pisani moved to approve the Letter of Support and authorized the Select Board Chair to sign it. Ms. Pine 

seconded the motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; Manugian-aye. 

 

PUBLIC COMMENT PERIOD #1 

None 

 

TOWN MANAGER’S REPORT 

1. Ratify the Town Manager’s Appointment of Russ Harris to the Cable Advisory Committee. 

Mr. Pisani made a motion to ratify the Town Manager’s appointment of Russ Harris to the Cable 

Advisory Committee. Ms. Pine seconded the motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; Manugian-

aye.  

 

2. Update on Fiscal Year 2026 Budget. 

Mr. Haddad said he and the Finance Team have completed the FY 2026 Budget Meetings. He said the 

Department Heads did a great job presenting their requested budgets. Mr. Haddad appreciated the 

participation of Bud Robertson from the Finance Committee and several members of the Select Board 

who attended various presentations. He explained that they are developing an initial budget to review 

with the Select Board and Finance Committee on January 13, 2025. He explained that they should 

receive an initial level service budget and balanced budget from the Groton Dunstable Regional School 

District by January 6, 2025. At the January 13th meeting, they will review the status of the budget and 

recommend any necessary adjustments to the FY 2026 Budget Guidance.  Mr. Haddad said that it 

appears they will be able to fit the two new firefighters within the budget and stay within the budget 

guidance. This is possible due to adjustments to health insurance payments from the Enterprise Funds. 
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3. Proposed Select Board Meeting Schedule through the 2025 Spring Town Meeting. 

 Monday, January 6, 2025 Regularly Scheduled Meeting  

 Monday, January 13, 2025 Regularly Scheduled Meeting  

 Monday, January 20, 2025 No Meeting- Martin Luther King Holiday  

 Monday, January 27, 2025 Regularly Scheduled Meeting  

 Monday, February 3, 2025 Regularly Scheduled Meeting  

 Monday, February 10, 2025 Regularly Scheduled Meeting  

 Monday, February 17, 2025 No Meeting- President’s Day Holiday 

 Monday, February 24, 2025 Regularly Scheduled Meeting  

 Monday, March 3, 2025 Regularly Scheduled Meeting  

 Monday, March 10, 2025 Regularly Scheduled Meeting  

 Monday, March 17, 2025 No Meeting  

 Monday, March 24, 2025 Regularly Scheduled Meeting  

 Monday, March 31, 2025 Regularly Scheduled Meeting  

 Monday, April 7, 2025 Regularly Scheduled Meeting  

 Monday, April 14, 2025 Regularly Scheduled Meeting  

 Monday, April 21, 2025 No Meeting- Patriot’s Day Holiday 

 Saturday, April 26th or Monday, April 28th- Potential Dates for the 2025 Spring Town Meeting 

  

ITEMS FOR SELECT BOARD CONSIDERATION AND APPROVAL 

1. Approval of Annual License Renewals 

Mr. Haddad had provided the Board with a Memo from Executive Assistant Kara Cruikshank listing the 

various license renewals for 2025. The Memo contained the names, hours, and managers of all 

establishments. (The memo is attached to these minutes.) Mr. Haddad stated he would read each page 

into the record and ask the Board to approve them.   

 

He first read page one of the Memo and asked the Board to approve them as presented. 

 

Ms. Pine made a motion to approve the licenses as presented on page one. Mr. Pisani seconded the 

motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; Manugian-aye.  

 

 Mr. Haddad read page two of the Memo and asked the Board to approve them as presented. 

 

Mr. Pisani made a motion to approve the licenses as presented on page two. Ms. Pine seconded the 

motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; Manugian-aye.  

 

 Mr. Haddad read page three of the Memo and asked the Board to approve them as presented. 

 

Ms. Pine made a motion to approve the licenses as presented on page three. Mr. Pisani seconded the 

motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; Manugian-aye.  

 

 Mr. Haddad read page four of the Memo and asked the Board to approve them as presented. 
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Mr. Pisani made a motion to approve the licenses as presented on page four. Ms. Pine seconded the 

motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; Manugian-aye.  

 

 Mr. Haddad read page five of the Memo and asked the Board to approve them as presented. 

 

Ms. Pine made a motion to approve the licenses as presented on page five. Mr. Pisani seconded the 

motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; Manugian-aye.  

 

Mr. Haddad explained that on page five, the Groton House of Pizza has a few issues regarding Building 

and Fire Department compliance. He suggested granting this Common Victualler license renewal with 

the condition that they obtain approval from the Building Commissioner and Fire Chief by December 31, 

2024. 

 

Mr. Pisani made a motion to approve the renewal of the Groton House of Pizza Common Victualler 

license, with the condition that they obtain approval from the Building and Fire Departments by 

December 31, 2024. Ms. Pine seconded the motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; Manugian-

aye.  

 

6:15 P.M – Climate Action Working Group- Recommendation 

Ms. Charlotte Weigel and Mr. Ken Horton from the Climate Action Working Group attended the meeting. The 

Climate Action Working Group is apprised of Ken Horton and Charlotte Weigel of the Sustainability Commission, 

Conservation Administrator Charlotte Steeves, and Select Board member Alison Manugian. Ms. Wiegel 

explained that the Climate Action Working Group was formed in June 2024 with two main goals: 1. To assess 

support for a town resolution to achieve net zero greenhouse gas emissions by 2050 and to create a climate 

action plan outlining how this goal will be met. 2. To identify funding for planning assistance. A PowerPoint 

presentation was presented to the Select Board (see included in these minutes). 

 

The Working Group conducted a survey to gauge public support for the resolution and the creation of the plan, 

as well as the willingness of community members to participate in the planning process. They also shared the 

results of their outreach to stakeholder groups.  

 

The Climate Action Working Group (CAWG) finding was that a resolution is likely to be supported by the Town. 

Therefore, CAWG is recommending moving forward with a Town Meeting vote to adopt a Resolution. It was 

noted that not all the CAWG members unanimously agreed to bring this resolution forward. Mr. Reilly asked for 

clarification on why it was not unanimous. Ms. Manugian explained she was the member and was concerned 

that the group was setting higher expectations than what could be met. Ms. Manugian also acknowledged that 

moving forward with the resolution was the right decision. Ms. Weigel explained that funding opportunities are 

available for planning assistance on the municipal side. Mr. Horton outlined the next steps and stated that the 

CAWG wants to place the Climate Action Resolution on the warrant for the Spring Town Meeting.  Ms. Pine 

stated that the Select Board needs to clearly express their support for placing the Climate Action Resolution on 

the 2025 Spring Town Meeting Warrant. Mr. Pisani said this shows they are on board with this and working 

toward the goal. He fully supports this. 
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Ms. Pine made a motion for the Town Manager to add the Climate Action Resolution to the 2025 Spring Town 

Meeting as recommended by the CAWG. Mr. Pisani seconded the motion. Roll call: Pine-aye; Pisani-aye; Reilly-

aye; Manugian-aye.  

 

OTHER BUSINESS 

Pursuant to the Charter, Authorize the Town Manager and One Member of the Select Board to Sign Warrants 

for the Next 30 days.  

Mr. Pisani made a motion to authorize the Town Manager and one member of the Select Board to sign the 

Warrants for the next 30 days. Ms. Pine seconded the motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; 

Manugian-aye.  

 

On Going issues 

A.  PFAS Issue—The contractor, DeFelice, has inquired if the town would consider allowing them to begin 

construction during the day in the winter months due to concerns about potential frost and the 

difficulty obtaining asphalt on a daily basis, including cold patch materials.  The Police Chief and Deputy 

Police worked with the School Department to develop a plan regarding construction and the bus 

schedule. They cannot operate while the buses are bringing children to the various schools.. DeFelice 

has asked to accommodate these hours. Mr. Haddad said they would meet weekly to make sure the 

schedule is working and the work is being completed.  

B.  Valley Medical Working Group- Mr. Haddad and Fire Chief Cheeks will attend a meeting on Thursday, 

December 19th, in Leominster to work with state representatives to obtain State funding to cover 

overtime caused by the closure of the Nashoba Valley Medical Center. 

C Charter Review Committee—Mr. Haddad announced that, after receiving feedback from residents, he 

has decided to withdraw his proposal to transition from an elected to an appointed Park Commission. 

He explained that this proposal was made for efficiency by placing the Park Commission under the 

Department of Public Works. 

D.   Florence Roche Elementary School Construction Project—The Building Committee recently held its final 

meeting, and the project is now conceptually complete. While the playground area still needs to be 

finalized in the spring, it is currently being used daily. The Building Committee is looking to hold an open 

house in early January. 

E.    PILOTs—A Final Report should be completed in mid-January.  

 

SELECT BOARD LIASON REPORTS 

None 

 

Public Comment Period #2 

None 

 

Approval of the Regularly Scheduled Meeting Minutes of December 9, 2024 

Ms. Pine made a motion to approve the minutes of the regularly scheduled meeting of December 9, 2024. 

Mr. Pisani seconded the motion. Roll call: Pine-aye; Pisani-aye; Reilly-aye; Manugian-aye.  
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Executive Session 

Ms. Manugian requested that the Board enter Executive Session Pursuant to M.G.L., c.30A, §21(a), Clause 2 – 

“To conduct strategy sessions in preparation for negotiations with non-union personnel or to conduct collective 

bargaining sessions or contract negotiations with non-union personnel.  

 

And not to return to open session.  

 

Ms. Pine made a motion to enter into Executive Session. Mr. Pisani seconded the motion. Roll Call: Pine-aye; 

Manugian-aye; Reilly-aye; Pisani-aye. 

 

The meeting was adjourned at 6:46 p.m. Respectively submitted by Kara Cruikshank, Executive Assistant to the 

Town Manager.  


























