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                                                   SELECT BOARD MEETING MINUTES 
             MONDAY, June 24, 2024 

APPROVED 
 

SB Members Present: Alison Manugian, Chair; Becky Pine, Vice Chair; Peter Cunningham, Clerk; Matt 
Pisani; John Reilly; 
Also Present: Mark Haddad, Town Manager; Kara Cruikshank, Executive Assistant to the Town Manager; 
Patricia DuFresne, Assistant Director of Finance/Town Accountant; Art Cheeks and Jon Belanger, Fire 
Chief Candidates; Melisa Doig, Human Resource Director; Groton Fire Lieutenant James Crocker; 
Groton Fire Lieutenant Chase Lundgren; Tom Orcutt, Groton Water Superintendent, Brian Callahan, 
DPW Director in Training 
 
Ms. Manugian called the meeting to order at 6:00 PM.  
 
ANNOUNCEMENTS 
Ms. Pine wanted to compliment the Diversity, Equity, and Inclusion Committee for displaying the 
Juneteenth flags on Main Street and for organizing the Annual Juneteenth Celebration, which took place 
last Wednesday, June 19th, at Lawrence Academy. She also wanted to thank Representative Margaret 
Scarsdale and Senator Payano for attending the session for local business leaders at the Groton Hill 
Music Center earlier today. 
 
Due to the July Fourth holiday, Mr. Haddad announced that the Groton Town Hall will be closed to the 
public on Thursday, July 4th, and Friday, July 5th. On Friday, July 5th, employees will work remotely, take 
personal time, or take a vacation day. He also announced that Groton's Annual Fireworks show will take 
place on Monday, July 8, 2024, starting at 6:00 PM at Town Field. 
 
Mr. Haddad read aloud a proclamation dedicated to Mr. Robert DeGroot for his many years of service to 
the Town of Groton. Mr. DeGroot has been a member of the Community Preservation Committee since 
2004 and the Historical Commission since 2003 and has decided not to be reappointed for his next 
term. This proclaims June 24, 2024, as "Bob DeGroot Appreciation Day." 
 
PUBLIC COMMENT PERIOD #1 
Ms. Laura Hankin, of 82 Duck Pond Dr., was present to ask about the status of the Home Rule Petition. 
Mr. Haddad said that Town Counsel was currently drafting it. He also mentioned that the Warrant would 
open for the Fall Town Meeting on July 15thMs. Hankin wanted to know if the Board was in favor of a 
Home Rule Petition. Mr. Haddad clarified that the Board would decide on their position on the Home 
Rule Petition once they receive and review it from Town Counsel. 
 
Mr. Francisco announced that at the Groton Transfer Station Tire Drop event on June 22, 2024, they 
received 77 tires and thanked residents who participated. 
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TOWN MANAGER’S REPORT 
1. Consider Ratifying the following appointments of the Town Manager: Samuel Rivet, Jackson 

Malloy, Ryan Huang, and Evan Fitzgerald-GCC Golf Staff; Alexander Lampe, Rachel Holland, 
Siyu Chen and Jacob Misner – GCC Lifeguard; Mackenzie Waisnor-GCC Camp Staff. 
Mr. Cunningham made a motion to ratify the Town Manager’s Appointments of Samuel Rivet, 
Jackson Malloy, Ryan Huang, and Evan Fitzgerald-GCC Golf Staff; Alexander Lampe, Rachel 
Holland, Siyu Chen, and Jacob Misner – GCC Lifeguard; Mackenzie Waisnor-GCC Camp Staff. 
Mr. Pisani seconded the motion. The motion carried unanimously.  

 
2. Review Anticipated Line-Item Transfers. 

Assistant Director of Finance/Town Accountant Ms. Patricia Dufresne was in attendance for this 
discussion. Mr. Haddad said the Board would meet in Joint Session with the Finance Committee 
on July 15th to approve the final FY 2024 Line-Item Transfers. Ms. Dufresne prepared a 
preliminary list and provided it to the Board for review. She walked the Board through the list. Mr. 
Haddad explained that the list may change once the final FY 2024 invoices are submitted. Ms. 
DuFresne said that Enterprises are included with the Line-Item Transfers as well. Ms. Dufresne 
presented a proposed amount of $168,838 in line-item transfers to the Board.  

 
3. Consider Ratifying the Employment Agreement with Police Chief Michael Luth. 

Mr. Haddad said that he would like to align the Police Chief’s contract with the Town Manager's 
contract. He clarified that the employment agreement with Police Chief Michael Luth would 
cover the period from July 1, 2024, through June 30, 2025. The contract stipulates an annual 
salary of $158,000 in Fiscal Year 2025. He respectfully requested that the Board ratify the 
employment agreement. 
 
Mr. Cunningham made a motion to ratify the Employment Agreement with Police Chief Michael 
Luth, effective July 1, 2024, through June 30, 2025. Ms. Pisani seconded the motion. The motion 
carried unanimously. 
 

4. Consider Ratifying the Employment Agreement with Treasurer/Collector Hannah Moller. 
Mr. Haddad explained the employment agreement with the Treasurer/Collector Hannah Moller 
would cover the period from July 1, 2024, through June 30, 2027. The contract stipulates an 
annual salary of $98,110 in Fiscal Year 2025. 
 
Ms. Pine made a motion to ratify the Employment Agreement with Treasurer/Collector Hannah 
Moller, effective July 1, 2024, through June 30, 2027. Mr. Reilly seconded the motion. The motion 
carried unanimously.  

 
5. Update on Select Board Meeting Schedule through Labor Day. 
 Tuesday, June 25, 2024 Fire Chief Finalists Assessment Center 
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 Monday, July 1, 2024 Appoint Fire Chief 
  Water Rate Public Hearing 
 Monday, July 8, 2024 No Meeting 
 Monday, July 15, 2024 In Joint Session with Finance Committee- Approve FY 

2024 
  Line-Item Transfers 
  Call for the 2024 Fall Town Meeting 
 Monday, July 22, 2024 No Meeting 
 Monday, July 29, 2024 Regularly Scheduled Meeting 
 Monday, August 5, 2024 No Meeting 
 Monday, August 12, 2024 Regularly Scheduled Meeting 
 Monday, August 19, 2024 No Meeting 
 Monday, August 26, 2024 Regularly Schedule Meeting 
 Monday, September 2, 2024 No Meeting 

 
ITEMS FOR SELECT BOARD CONSIDERATION AND ACTION 

1. Initiate the Annual Performance Review of the Town Manager.  
Mr. Haddad said it was that time of year for the Select Board to begin the Annual Performance 
Review of the Town Manager. He said the Chair needed to certify which members could 
participate in the Annual Review and direct the Town Manager to begin his self-evaluation. Ms. 
Manugian commenced the review of the Town Manager and confirmed that Members Manugian, 
Pine, Pisani, Reilly, and Cunningham were eligible to participate in the review. Mr. Haddad will 
provide his portion of the review within the next 15 days to the HR Director. Ms. Doig was present 
and explained that she would then forward it to the Board. 

 
2. Consider Adopting the Annual Goals of the Select Board for FY 2025. 

Mr. Haddad drafted the proposed Annual Goals of the Select Board based on input from the 
various members. The members reviewed the proposed Annual Goals and made some 
suggestions to Mr. Haddad. One Annual Goal is to support the various Boards and Committees. 
Two competing goals for the DEI Committee (Diversity, Equity, and Inclusion Committee) were 
developed after a discussion with the following focus: 
 
Version #1—Collaborate with DEI on consistent, unified responses to incidents of hatred, 
bigotry, or injustice. Develop a phased approach to increasing awareness of and inclusion of 
individuals, groups, and cultures in Groton now and in our history who may have previously been 
unrecognized or marginalized. 
 
Version #2 – Provide guidance and assistance in identifying policies and documents that have 
worked to suppress cultural and socioeconomic diversity.  Develop a phased approach to create 
inclusionary practices.  
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Mr. Haddad said he plans to invite the DEI Committee to a future Select Board meeting to discuss 
the goals and Committees' charge, and the Board can determine the final wording. 
 
Here are the Annual Goals assignments for the Select Board members: 
 
1. Support Board and Committees 
Assigned Board Member: Becky Pine 
 
2. PILOTS 
Assigned Board Members: Matt Pisani and Alison Manugian 
 
3. FY 2026 Budget Development/Implementation 
Assigned Board Member: Alison Manugian 
 
4. Provide Tax Relief for Seniors 
Assigned Board Members: John Reilly and Peter Cunningham 
 
5. Charter Review 
Assigned Board Member: Peter Cunningham 
 
After discussing and deliberating the Annual Goals, the Board agreed with the suggested changes 
and found them acceptable. Mr. Haddad respectfully asked the Board to adopt the Annual Goals. 
Please reference the attached finalized Goals of the Groton Select Board for Fiscal Year 2025. 
 
Ms. Pine moved to adopt the Groton Select Board's Annual Goals for Fiscal Year 2025, as 
discussed that evening. Mr. Pisani seconded the motion. The motion carried unanimously. 

 
3. Consider Reappointing Gregory Baran to the Board of Registrars. 

The Town Clerk provided a memo to the Board requesting that the Select Board appoint a 
member to the Board of Registrars. Mr. Haddad said that based on the Committee's political 
party makeup, the Select Board needed to appoint a Republican. He respectfully requested that 
the Board reappoint Gregory Baran to the Board for a three-year term ending June 30, 2027. 
 
Mr. Pisani made a motion to appoint Gregory Baran to the Board of Registrars, with a term expiring 
on June 30, 2027. Ms. Pine seconded the motion. The motion carried unanimously. 

 
4. Consider Appointing Deanna Kass to the Complete Streets Committee. 
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Mr. Cunningham made a motion to appoint Deanna Kass to the Complete Streets Committee, 
with a term expiring on June 30, 2025. Ms. Pine seconded the motion. The motion carried 
unanimously. 

  
OTHER BUSINESS 
Pursuant to the Charter, Authorize the Town Manager and One Member of the Select Board to Sign 
Warrants for the Next 30 days.  
Mr. Pisani made a motion to authorize the Town Manager and one member of the Select Board to sign the 
Warrants for the next 30 days. Ms. Pine seconded the motion. The motion carried unanimously.  
 
ON-GOING ISSUES 
PFAS Issue—Mr. Haddad announced a public hearing to set a special rate for the Chicopee Row/North 
Street Development Fee for the Water Main Extension Project will be held on Monday, July 1, 2024, at 
6:15 p.m. in the Second Floor Meeting Room of the Groton Town Hall.  
 
Also, he explained there will be a Water Main Information Session on Thursday, July 11th, at 7:00 p.m. at 
the PAC (Performing Arts Center). This session will discuss the major water main extension from Hollis 
Street up Chicopee Row to the Groton Dunstable Regional High School and then continue into 
Dunstable. The extension project will bring clean, potable water to the High School to address PFAS 
contamination. 
 
SELECT BOARD LIASON REPORTS 
Public Comment Period #2 
None 
 
Approval of the Regularly Scheduled Meeting Minutes from June 10, 2024, and the Virtual Meeting 
of June 17, 2024. 

Ms. Manugian made a motion to approve the minutes of the regularly scheduled meeting of June 10, 
2024, and the virtual meeting of June 17, 2024. Mr.  Reilly seconded the motion. The motion carried 
unanimously.  
 

The Board briefly recessed at 6:53 p.m. before the Fire Chief Interviews scheduled for 7:00 p.m. Member 
Pisani recused himself from the interviews and left the meeting.  

 
7:00 P.M. Interview Finalists for Groton Fire Chief- 7:00 P.M.- Jon Belanger  
Mr. Jon Belanger, the current Deputy Fire Chief for the Town of Oxford, MA, was in attendance. Mr. 
Belanger received a list of interview questions from the Board. Ms. Manugian, as the Chair of the Select 
Board, welcomed Mr. Belanger and asked the questions, while other Board members asked additional 
questions as needed. Mr. Belanger has previously been acting Lieutenant, Lieutenant, Captain, and 
Training Officer. The Board proceeded to go through the interview questions with Mr. Belanger and 
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thanked him for attending the meeting. Mr. Belanger thanked the Board for their time. (Please refer to the 
Groton Fire Chief Questions and Mr. Belanger's resume). 
 
7:45 P.M. Interview Finalists for Groton Fire Chief -Art Cheeks 
Mr. Art Cheeks, the current Full-Time Deputy Fire Chief for the Town of Groton, MA, was in attendance. 
Mr. Cheeks received the same interview questions from the Board.  Ms. Manugian welcomed Mr. 
Cheeks. Mr. Cheeks has served in several roles throughout his fire service career. Additionally, he has 
served as a conduit between call, per-diem, and career personnel.  Ms. Manugian proceeded to go 
through interview questions with Mr. Cheeks. At the end of the interview, the Board thanked him for 
attending the meeting, and Mr. Cheeks thanked them for their time. (Please refer to the Groton Fire Chief 
Questions and Mr. Cheeks’s resume). 
 
Mr. Haddad announced that both Candidates will participate in the Assessment Center at the Groton 
Town Hall on Tuesday, June 25, 2024, starting at 8:00 a.m. Mr. Haddad explained that the Select Board 
will have the opportunity to deliberate on choosing a Fire Chief on July 1st.  An Executive Session will also 
be held that evening to set the parameters for contract negotiations with the chosen candidate. He 
explained the remaining process: the Human Resource Director, Ms. Melisa Doig, would conduct a 
reference check after an offer is made to the chosen candidate, pending a successful background check. 
The Board requested Mr. Haddad and Ms. Doig to contact the references before making an offer. Ms. 
Doig confirmed that she would conduct the reference checks and report them to the Board. 
 
 
The meeting was adjourned at 8:47 p.m. Respectively submitted by Kara Cruikshank, Executive 
Assistant to the Town Manager.  



 

 

FISCAL YEAR 2025 
 

GOALS OF THE GROTON SELECT BOARD 
 
 
 
1. Support Boards and Committees 
 Select Board Member Assigned: Becky Pine  
 
Goal: Provide guidance, support and/or oversight of the various Boards 

and Committees, including the Sustainability Commission, the 
Diversity, Equity and Inclusion Committee, Affordable Housing 
Trust and the Planning Board.   

 
 Sustainability Commission – Provide guidance with regard to 

identifying pathways to achieve carbon footprint reductions in 
both municipal and residential settings.  Identify and support non-
motorized vehicle alternatives for transportation.  Determine and 
work with the Committee in the development and implementation 
of a Carbon Action Plan  (CAP) 

 
 Diversity, Equity and Inclusion Committee –  Version #1 -  

Collaborate with DEI on consistent unified responses to incidents 
of hatred, bigotry, or injustice. Develop a phased approach to 
increase awareness of and inclusion of individuals, groups, and 
cultures in Groton now and in our history who may have previously 
been unrecognized or marginalized.  Version #2 - Provide guidance 
and assistance in identifying policies and documents that have 
worked to suppress cultural and socioeconomic diversity.  Develop 
a phased approach to create inclusionary practices. 

 
 Affordable Housing Trust – Continue to work with and support the 

Affordable Housing Trust in creating affordable housing in Groton. 
 
 Planning Board – Support the Planning Board in their proposed 

Master Plan update and MBTA Zoning amendments.  Support the 
review of the Zoning Bylaw in the review of dimensional zoning and 
multi-family aged restricted housing. 

 
 
 
 



 

 

Measurable Benchmark: Schedule workshops by December 31, 2024 with the Sustainability 
Commission, DEI Committee and Affordable Housing Trust to 
receive annual reports and updates from the two Boards on their 
various initiatives.  Provide guidance and feedback to them to carry 
out their charges.  Invite the Planning Board to Select Board 
Meeting prior to the Fall Town Meeting to review the proposed 
Master Plan prior to submission to Town Meeting.  Schedule 
workshop with Planning Board to review proposed MBTA Zoning 
amendment. 

 
2. PILOTs 
 Select Board Member Assigned:   Matt Pisani and Alison Manugian 
 
Goal: Work with various non-profits to codify PILOT Agreements that 

support the strong relationships in place. 
 
 Summer 2024 -  
 -Identify Groton Non-Profit Entities & Determine which Non-Profits 

to Review 
 -Research other Municipal/Non-Profit Agreements 
 -Capture Understanding of Current Agreements 
 -Identify contributions of non-profit partners 
 -Identify municipal costs in support of non-profit partners 
 
 Fall 2024 - 
 -Provide Public Update on above information 
 -Discuss Groton financial outlook and PILOT contributions with 

non-profit partners 
 
 Winter 2024 -  
 -Finalize Agreements and Codify in Writing 
 
 FY 2026 - 
 -Implement new agreements 
 
Measurable Benchmark: Implement Schedule as outlined above. 
 
 
 
 
 
 
 
 



 

 

3. FY 2026 Budget Development/Implementation 
 Select Board Member Assigned:   Alison Manugian 
 
Goal:  Work with Town Manager/Town Administrator Working Group, 

Department Heads and Peer Boards to develop a Fiscal Year 2026 
Budget that meets the needs of the Town and Groton Dunstable 
Regional School District.  Consider Financial alternatives to those in 
the current Groton Dunstable Regional School District Agreement 
to consider amendments that would address current inequities.  
Work with our State Delegation to find ways to increase state 
support. 

 
Measurable Benchmark: Present a Balance Budget to the 2025 Spring Town Meeting to Fund 

the Town’s and Districts Operations. 
 
 
 
4. Provide Tax Relief for Seniors 
 Select Board Member Assigned:   John Reilly and Peter Cunningham 
 
Goal: Work with Assessors to ensure every option to assist Seniors 

struggling to meet the growing property tax burden.  Leverage 
relationships with our State Delegation to ensure passage of 
legislation for this purpose. 

 
Measurable Benchmark: Schedule workshop with our State Delegation prior to the start of 

the next Legislative Session to discuss various bills before the 
Legislature providing tax relief to Seniors. 

 
5. Charter Review 

Select Board Member Assigned:   Peter Cunningham 
 

Goal: Update Charter to allow for changes in the way the positions of  
Police Chief, Fire Chief and Town Clerk are selected/filled.  Institute 
10 year Charter Review by calling for the establishment of the 
Charter Review Committee. 

 
Measurable Benchmark: Establish Charter Review Committee by September 1, 2024.  Work 

with Committee to ensure Charter changes are submitted to either 
the 2025 Spring or 2025 Fall Town Meetings. 

 




















