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BOARD OF SELECTMEN MEETING 

MINUTES APRIL 3, 2017 

APPROVED 

 
BOS Members Present: John G. Petropoulos, Chair; Joshua A. Degen, Vice Chair; Barry A. Pease, Clerk; Anna 

Eliot, Member; Peter S. Cunningham, Member 

Also Present: Mark W. Haddad, Town Manager; Dawn Dunbar, Executive Assistant 

 

Mr. Petropoulos called the meeting to order at 7:00pm and reviewed the agenda. 

 

ANNOUNCEMENTS 

Mr. Orcutt said that beginning on Wednesday, April 5th the Water Department would be taking 2 weeks to flush the 

system. He said that there would be dirty water, but asked residents to be patient. Mr. Petropoulos asked about the 

drought situation. Mr. Orcutt said that they were still a foot below normal adding that the wells had not recovered just 

yet. 

 

Mr. Degen said that he mentioned last week that he wanted an agenda item about the citizens' petition concerning the 

town seal. He said that after thinking about it, the petitioners wanted it brought forward and because of that he was 

removing his request and would wait to see what town meeting decides. 

 

Mr. Cunningham said that the Town Meeting Senior Center Committee was going to be doing some outreach over the 

next couple of weeks in various locations and encouraged people to come out and learn about the process used. 

 

PUBLIC COMMENT PERIOD 

Ms. Ellen Baxendale said that she liked to go to the senior meetings but that sometimes they were changed. She asked 

if there was anyway IT could notify them of meetings. Mr. Haddad said he would have to talk to the IT Director and 

see if that was possible. 

 

Barbara, a resident in Town said that he had been listening and watching the meetings and reading the newspapers. 

She said that she was disturbed by some of the things she had been hearing. She said he was concerned about the 

town seal and the fact that it was historic. She said she didn't see any reason to change it adding that action was more 

imp011ant than signs. She said she also didn't want to see the Town become a sanctuary city. She said they didn't 

want to handicap their police adding they were there to protect them. She said she wanted the Selectmen to do their 

job of protecting their town. Mr. Petropoulos said that the town seal was up for discussion at town meeting as it was 

the right of the petitioners to bring this forward. 

 

TOWN MANAGER'S REPORT 

1. Mr. Haddad said they had received a request for a one day BYOB license for Salt and Light for a private 

 event to be held on April 27th from 4:30pm-7:30pm and asked the Board to consider approving the request. 

 

 Mr. Pease move to approve a one day BYOB/or a private event for Salt and Light on April 27th from 4:30- 

 7:30pm. Ms. Eliot seconded the motion. The motion carried unanimously. 

 

2. Mr. Haddad said they had received a request for a one day BYOB license for Salt and Light for a private 

event to be held on April 28'" from 5:30pm-10:30pm and asked the Board to consider approving the request. 

 

 Ms. Eliot move to approve a one day BYOB for a private event for Salt and Light on April 28 th from 5:30- 

 10:30pm. Mr. Cunningham seconded the motion. The motion carried unanimously. 

 

3. Mr. Haddad said that the Board still needed to take some action on warrant articles in order to finalize the 

warrant. He said he also wanted to let the Board know that this was the first time in 7 years that the Town 

Manager and Finance Committee would be issuing a joint budget message. He said that this was a unified 

budget and unified report. 

 

Mr. Haddad said that in the past, additional nights for Town Meeting had always been scheduled on 

consecutive Mondays and wanted to discuss the possibly of proposing that the Board recommend to the 

Town Meeting that the second day be Saturday, April 29'". He said he was hoping that a Saturday   meeting 

  



 

Page 2 of 4 April 3, 2017 Regular Session  

 

might generate more pai1icipation. Mr. Cunningham said it had come up before with mixed reaction. He 

thought it might be interesting to see the second session occur on a Saturday. Mr. Degen said he attended 

Westford's town meeting a couple of weeks ago which was held on a Saturday. He said that it ran all day 

adding he too would like to see them do it on a Saturday. Mr. Haddad said that he was still proposing that 

the first night be on Monday. Ms. Eliot thought the time of year also made a difference adding that spring 

sports season might be a problem for young families. Mr. Pease said that Saturdays were pulled of the table 

when the Town Meeting Study Committee did their research. He said that the respondents didn't want to see 

a Saturday town meeting because of things like youth sports. He said that he didn't think it was a good idea 

personally. Mr. Cunningham said he didn't think it would hurt to try it on an experimental basis with a hard 

stop time. He said it would give them real time feedback. Mr. Degen said that a hard stop on a Saturday was 

not realistic. He said that the whole purpose was to be efficient. He said if you wanted to be involved, you 

needed to make the time. Mr. Petropoulos said that they had a Committee that looked into this and the 

answer was no.  He said that that was his answer was also no. The Board decided there was not enough 

support to move forward with this option. 

 

4. Mr. Haddad said that the Board needed to take a position on the budget. He said that the total budget was 

$36,973,058; an increase of 4.05%. He said that the impact on an average homes tax bill was $172. He said 

that the Finance Committee had included in that number the $73K for the Fire Pilot Program because they 

said it should come from taxation adding that the Finance Committee had also knocked down his additional 

OPEB recommendation down by $100K for a total of $300K. 

 

 Mr. Cunningham moved that they recommend the FY18 budget as approved by the Finance Committee to 

 Town Meeting. Ms. Eliot seconded the motion. 

 

Mr. Pease asked what amount of free cash was being used to fund the operating budget. Mr. Haddad said 

$132K for debt service, $60K for capital and $100K for OPEB. He said that the current balance of available 

free cash was $679K leaving $386K left at the end of the day if everything was approved as proposed. Mr. 

Pease expressed frustration over the fact that they were ignoring the will and advise of the Fall Town 

Meeting. Mr. Haddad said he didn't think they were ignoring the will of town meeting adding they were 

using free cash to fund one time issues. He said they were paying down some debt with free cash and always 

tried to use some free cash to fund the capital budget. He said that the Finance Committee wanted to have as 

much free cash on hand because of the unknowns. Mr. Robertson said that when they looked at how to fund 

the pilot program, they decided that because this could potentially come into play as an ongoing budget line 

item that it should be in the budget now. He said that the School's capital items were in there because they 

wanted to have them included in their budget. He said that this would help keep the tax rate stable adding 

that was a focus of theirs. Mr. Haddad said that if the budget was approved as presented, the inclusion of 

these items would increase the tax rate by 42 cents. Mr. Degen said he too didn't want to see the pilot 

program included in the budget. He said it was a onetime program at this point because it was a trial 

program. He said he could not support the operating budget moving into Town Meeting if it contained the 

$73K. Mr. Haddad said it was going to be voted on as a separate article that would be added to the tax rate. 

Ms. Eliot said that she was going to go with what Finance Committee recommended due to the reasons Mr. 

Robertson outlined. Mr. Petropoulos said that there were a dozen reasons why free cash was asked to be put 

away. He said that OPEB should be a standalone matter. He felt as though it made sense to put the pilot 

program in the budget as he didn't see it as a trial program. Mr. Pease said he disliked the idea that 

everything should be put into the operating budget and taxed. He said he understood trying to keep things 

steady but that he wanted all his money every year. Mr. Haddad said he appreciated his concerns but thought 

the Finance Committee found a balance between free cash and levy. He said they would not be taking to 

max adding that they were leaving free cash for future plans. 

 

Mr. Degen pointed out that Dunstable has a $71K gap right now with $40K being school related. He said 

that the School Committee might use some of their E&D to help Dunstable if they couldn't fund it meaning 

there would be a savings on Groton's side if this occurred. Mr. Haddad said it would be a $120K savings for 

Groton if they did that. 

  

Ms. Eliot, Mr. Cunningham and Mr. Pease suppo1ted the budget. Mr. Petropoulos was at Town Meeting and 

Mr. Degen was a reluctant vote in support. 

 

 

 Mr. Haddad asked the Board for their positions on the following articles: 
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• OPEB article - Mr. Cunningham, Ms. Eliot and Mr. Pease were in support. Mr. Degen and Mr. Petropoulos 

were not in support. 

• $73K Pilot Program (from taxation) -  Ms. Eliot said she was abstaining from all discussions and votes on 

this topic. Mr. Pease was at Town Meeting as he was thinking about making a modified motion. Mr. Degen 

said he would support a modified motion knowing where Mr. Pease was going with that notion. He added 

that he was in favor of the program but opposed to the funding. Mr. Pease and Mr. Degen were at Town 

Meeting. Mr. Cunningham was in support of this as he believed this would become a recurring expense.  Mr. 

Petropoulos was in support of this. 

• Line item transfers - Unanimous support 

• CPC articles: 

• Housing Coordinator - Unanimous support 

• Baddacook - $200K - Unanimous support 

• Library Entrance - Unanimous support 

• Library Building -  Unanimous support 

• First Parish Church - 4-1 in support; Mr. Degen not in support 

• Cons Com fund - Unanimous support 

• Prescott School - Mr. Haddad said that he, Mr. Degen and Mr. Petropoulos had a good meeting with the 

Friends of Prescott the other morning. He said that the sprinkler system was off the table at this time. He 

said that the new request was for $15,350 to improve the handicap access and make stairwell 

improvements. He said that the schools were talking about a 2-year lease extension adding that part of 

the money approved last year was to make the third floor more secure. Mr. Cunningham said that 

having some security on the third floor could be an attraction to someone coming in to use that space. 

The Board was unanimously in support of this. 

 

• Mr. Haddad said that the estimated cost to change the seal adding he didn't break it out into one time costs 

vs. ongoing costs, was approximately $76K. Mr. Pease asked how one could predict the life of a uniform as 

an example adding that they didn't have the resources in town to determine how to get there. Mr. Haddad 

said it was very difficult to get an accurate number adding that not everything had a determinable life. Mr. 

Petropoulos said that if he was voting on this he would want to know what the cost would be. Mr. 

Cunningham said that people voting for this wanted to see the seal changed. 

 

• Mr. Degen said that in regard to the article on the land acquisition for a new Senior Center, he said that they 

needed to take positions on that also. He said he saw no reason to not support this site because of the hard 

work done by the Feasibility Committee but thought they should delay a vote on this until the fall. He said 

his vote would change to a no vote it they moved this forward at this town meeting. Mr. Cunningham said 

that the reason he took a position on this the week before was because he had been immersed in this for quite 

some time. He said that he understood the difficulties and complications but that it was a process that had 

been going on for quite a while. Ms. Eliot said she thought the site selection had surprised everyone. She 

said she could appreciate Mr. Degen's concerns and part of her thought they should wait until the fall. She 

said that they needed to remember that when they purchased the lot for the Fire Station, the remaining 3 lots 

made were turned into single family house lots meaning these lots would be built on one of these days. has 

to be remembered. She said those facts would not change between now and the fall adding she felt strongly 

that they needed a new center. Ms. Eliot was at Town Meeting; Mr. Pease was at Town Meeting; Mr. 

Petropoulos was not in support. He said he was fine with the location but just thought they needed additional 

time to vet this. Mr. Petropoulos said that no one was forgetting the seniors in all this and wanted to make 

sure that was clear. He said that they supported the need for a new center but he personally was against the 

timing. 

  

Mr. Haddad said that he had secured an appraisal of the Farmers Row property and for the current site 

adding that Lawrence Homestead Trust was doing their own. He said he was hoping to have a number for 

the Board the following week.  He said once he received a number, he would schedule an Executive Session. 

 

• Mr. Degen deferred on Article 10 until Town Meeting. 

 

Mr.  Degen moved to close the public hearing on the warrant.  Mr.  Pease seconded the motion.  The motion carried 

unanimously. 
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Mr. Pease moved to vote to issue the 2017 Annual Town Meeting Warrant. Mr. Cunningham seconded the motion. 

The motion carried unanimously. 

 

OTHER BUSINESS 

Mr. Haddad said he received a letter from School Committee who was interested in entering into negotiations with 

the Board on a lease extension and asked the Board to appoint a couple of members. Mr. Petropoulos said he would 

be interested. He said that the Friends of Prescott would like to get in there and stai1 programing adding they should 

be included. Mr. Pease asked how they could have discussions with Friends of Prescott when they (the Board) hadn't 

accepted their RFP. He said he didn't think that was appropriate. 

 

Mr. Cunningham moved that they enter into negotiations with GDRSD for a continued lease of the Prescott School.  

Mr. Degen seconded the motion. Mr. Pease said he would be happy to help be a resource because of his involvement 

going through the regional agreement process. Mr. Degen said he would be happy to participate along with Mr. 

Petropoulos. The motion carried unanimously. 

 

Mr. Haddad asked the Board to approve and release the 2016 review of the Town Manager. 

 

Mr. Degen made a motion to approve and release the 2016 review the Town Manager. Mr. Cunningham seconded 

the motion. The motion carried unanimously. 

 

LIAISON REPORTS 

Mr. Haddad said that the Land Use Director/Town Planner Search Committee would be interviewing 5 candidates the 

following week. He added that Ms. Collette was doing a great job and they were lucky to have her back. 

 

Mr. Degen said that the Affordable Housing Trust was meeting on Thursday night and had some long-awaited news. 

 

Mr. Cunningham said that the Town Meeting Senior Center Committee was meeting on Friday, and that there would 

be a public information session on Saturday at the Library. 

 

Ms. Eliot said that the Planning Board was holding a public hearing on the moratorium on marijuana facilities on 

Thursday. 

 

Mr. Robertson said that the Chai1er Review Committee was holding a final public hearing on Wednesday from 

10am- 12pm and 7pm-9pm for the public to comment on proposed changes. 

 

Mr. Petropoulos said that he and Mr. Haddad said met with the Town Administrator in Grafton who had gone through 

a marijuana facility review process. He said that they had come away with valuable information and would put it on a 

future agenda for follow-up. He said that the biggest take-away was that folks could not come in and force their hand 

on this. 

 

MINUTES 

Mr. Pease moved to approve the regular session meeting minutes of March 20, 2017 which Mr. Degen, Mr. 

Petropoulos, Ms. Eliot and himself were present. Mr. Degen seconded the motion. The motion carried 4-0-1 with Mr. 

Cunningham abstaining. 

 

Mr. Petropoulos adjourned the meeting at 8:49pm. 

 
 

Approved:  _____________________________  _________________________________ 
           Barry Pease, Clerk    respectfully submitted,         

       Dawn Dunbar, Executive Assistant 

Date Approved:   5/15/17  


