TOWN OF GROTON Select Board

173 Main Street

Groton, Massachusetts 01450-1237 Alison S. Manugian, Chair
Tei: (978) 448-1111 Rebecca H. Pine, Vice Chair
Fax: (978) 448-1115 Peter S. Cunningham, Clerk

John F. Reilly, Member
Matthew F. Pisani, Member

Town Manager
Mark W. Haddad

SELECT BOARD MEETING
MONDAY, JULY 29, 2024

AGENDA
SELECT BOARD MEETING ROOM
2nd FLOCR

GROTON TOWN HALL
6:00 P.M. Announcements and Review Agenda far the Public
6:01 P.M. Ratify the Contract and Swear in Fire Chief Arthur Cheeks
6:05 P.M. Public Comment Period #1

I, 6:06 P.M. Town Manager’s Report

1. Consider Ratifying the Town Manager's Appointments of lan Pereira and Tyler Melanson as Police
Qfficers for the Groton Police Department

2. Consider Ratifying the Town Manager's Appointments of Ailisan Knell as a Lifeguard and Donald Atwood
to the Golf Staff at the Groton Country Club

3. Update from Town Manager on PILOT Annual Goat

4.  Update on Select Board Meeting Schedule through Labor Day

1l. 6:10 P.M. items for Select Board Consideration and Action

1. Consider Approving and Releasing the Annual Performance Evaluation of the Town Manager

Consider Appointing Thomas Naughton to the Capital Planning Advisory Committee

3. Consider Approving a One Day Wine and Malt Beverage License for First Parish Church for Open Mic
Night to be held on Friday, August 23, 2024 from 7:00 p.m. to 10:00 p.m.

el

1. 6:15 P.M. Diversity, Equity and inclusion Committee - Annual Report/Review Select Board Goal
V. 6:30 P.M. Discussion/Next Steps - Squannhacoolk River Dam Report
OTHER BUSINESS -Pursuant to the Charter - Authorize the Town Manager and One Member of the Select Board to Sign Warrants

for the Next Thirty (30) Days

ON-GOING ISSUES - Review and Informational Purposes - Brief Comments - ltems May or May Not Be Discussed

A. PFASIssue
B. Fiscal Year 2026 Budget
C. Green Communities Application and Implementation
D. Florence Roche Elementary Schoot Construction Project
E. PILOTs
SELECT BOARD LIAISON REPORTS
V. Public Comment Period #2
VI. Minutes: Regularty Scheduled Meeting of July 15, 2024
ADJOURNMENT

Votes may he taken at any time during the meeting, The listing of topics that the Chair reasonably anticipates wilt be discussed at the

meeting is not intended as a guarantee of the topics that will be discussed. Not all topics listed may in fact be discussed, and other topics
not listed may also be brought up for discussion to the extent permitted by law.,
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To: Select Board

From: Mark W. Haddad - Town Manager
Subject: Weekly Agenda Update/Report
Date: July 29, 2024

TOWN MANAGER’S REPORT

In addition to the Town Manager’s Report, ltems for Select Board Consideration and Action and a review of the On-
going Issues List, there are three items scheduled on Monday’s Agenda. First, enclosed with this Report is the
Final Negotiated contract with Fire Chief Arthur Cheeks. | would respectfully request that the Board ratify this
Agreement. Once ratified, the Town Clerk will be in attendance to swear in Chief Cheeks. Second, the Diversity,
Equity and Inclusion Committee will be in to update the Board on their activities and review and refine the Select
Board’s Goal concerning the DEI Committee. The Select Board has two versions of the Goal and have asked the
DEI Committee to help refine the Goal. The two versions are as follows:

Diversity, Equity and Inclusion Committee — Version #1 - Collaborate with DEl on consistent unified responses to
incidents of hatred, bigotry, or injustice. Develop a phased approach to increase awareness of and inclusion of
individuals, groups, and cultures in Groton now and in our history who may have previously been unrecognized or
marginalized. Version #2 - Provide guidance and assistance in identifying policies and documents that have
worked to suppress cultural and socioeconomic diversity. Develop a phased approach to create inclusionary
practices.

The DEI Committee has offered the following in advance of the meeting: “With regards to the goal, the Committee
feels that both versions listed are complimentary. They hope there is a way to combine the two goals to make
them into one. They would like to continue to advise but when it is time for the recommendation, they would like to
meet with the Select Board to discuss any issue in more detail. The Committee does not want the liaison to the
Board be their spokesman.” In addition, the Committee wants to discuss all gender bathrooms. The Committee
has taken the following vote: “Single stalled bathrooms are changed to multiuse bathrooms and moving forward
construction of town buildings should have multi gender/ multi use bathroom stalls.

Third, | have set aside time for the Board to review the report on the potential removal of the Squannacook River
Dam. The Report has been posted on the website and can be found here:

https://portal.grotonma.gov/storage/Department_of_Public_Works/Squannacook_Dam/240619 Feasibility_Me
mo_Squannacook.pdf

Representatives from the State and Engineering Firm that conducted the Study, along with DPW Director Tom
Delaney, will be in attendance at the meeting to review the Report and next steps with the Board.
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1. At the request of Police Chief Michael Luth, | have appointed lan Pereira and Tyler Melanson as Police
Officers for the Town of Grotoh. Both individuals will be starting the Police Academy in August. | would
respectfully request that the Board consider ratifying these appointments at Monday’s meeting.

2. I have made the following appointments for the Groton Country Club and would respectfully request that
the Board consider ratifying them at Monday’s meeting: Allison Knell as a Lifeguard and Donald Atwood
to the Golf Staff.

3. As you are aware, one of the Annual Goals of the Select Board is to work with various non-profits to

codify PILOT Agreements that support the strong relationships in place. As a first step in the review
process we needed to identify Groton Non-Profit entities and determine which Non-Profits to
review. To that end, Principal Assessor Megan Foster provided me with a list of exempt properties
in Town. [ refined the list and removed all properties owned by the Town of Groton, the Groton
Conservation Trust, the Groton Conservation Commission, the Groton Water and Sewer
Commiission, the Commonwealth of Massachusetts, the Groton Cemetery Association, New
England Forestry Foundation, and the West Groton Water District. We would not be seeking
PILOTs from any of those organizations {please note the Commonwealth of Massachusetts
provides us with $131,855 in State Aid for Properties owned by the Commonwealth in Groton). The
list is attached to this email for your review. | would like to take a few minutes at Monday’s meeting
reviewing this list and receiving input from the Board on which properties are worthy of further
review for establishing a PILOT Agreement.

4, Please see an update to the meeting schedule that will take the Select Board through Labor Day:
Monday, August b, 2024 -No Meeting
Monday, August 12, 2024 -Call for Establishment of Charter Review Committee

-Decision on island Road Bridge
Monday, August 19, 2024 -No Meeting
Monday, August 26, 2024 (Remote) -First Review of the Fall Town Meeting Warrant

Monday, September 2, 2024 -No Meeting
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ITEMS FOR SELECT BOA NSI TION AND ACTION

1. The Annual Performance Evaluation of the Town Manager has been completed. According to the Policy,
the next step is for the Select Board Chair to present the final Evaluation to the full Board at a public
meeting for the Board’s approval. Chair Manugian will have copies available for the Select Board at
Monday's meeting. Since all Members were able to participate in the Evaluation, all members can vote to
accept the Report.

2. The Capital Planning Advisory Committee is recommending that the Board appoint Thomas Naughton to
the vacancy on the Committee. Mr. Naughton served on the original Capital Planning Committee for many
years prior to the adoption of the Charter. 1 would respectfully request that the Board appoint Mr.
Naughton to the Committee with a term to expire on June 30, 2026.

3. | would respectfully request that the Select Board approve a One Day Wine and Malt Beverage License for
First Parish Church for Open Mic Night to be held on Friday, August 23, 2024 from 7.00 p.m. to 10:00 p.m.

MWH/rib
enclosures




EMPLOYMENT AGREEMENT BETWEEN
TOWN OF GROTON
AND
FIRE CHIEF

This Agreement made this 15" day of July, 2024 by and between the Town of Groton, a municipal
corporation in Middlesex County, Massachusetts, acting by its Select Board and Town Manager,
hereinafter referred to as “the Board” or “the Town” and Arthur Cheeks of Groton, Middlesex County,
Massachusetts, hereinafter referred to as “the Employee” or “the Fire Chief.”

WHEREAS, the Board and the Employee desire to have an Employment Agreement in order to specifically
express their responsibilities and mutuat obligations as they relate to the position of Fire Chief pursuant to
Massachusetts General Laws, Chapter 48, Section 42;

NOW, THEREFORE, in consideration of the mutual covenants and Agreements herein contained the Board
and the Employee agree as follows:

I. AGREEMENT PERIOD

(A) The Board agrees to employ the Fire Chief from July 1, 2024 and shall be in full force and effect until
June 30, 2027,

{B) RENEWAL: This Agreement may be renewed for three-year periods without limitation, subject to the
terms and conditions described helow.

1. TOWN NOTICE: The Town, by the Board shall vote on or before January 1, 2027 at a Regular
Meeting whether or not it intends to renew this Agreement for an additional three-year period and
shall give the Employee written notice of its decision on or before January 15, if such notice is not
given, the Agreement shall be automatically renewed for a one (1) year period (July 1, 2027-June
30, 2028). If the Town gives written notice that it does not wish to renew this Agreement, the
Agreement shall terminate on June 30, 2027.

(C) TERMINATION: This Agreement may be terminated for cause by the Town upon a majority vote of the
Board subject to the terms below. Cause is defined as {1} any illegal act relating to employment, (2)
insubordination, (3) substantial, consistent or significant failure to perform the duties of the Fire Chief,
or {4) inability, without reason or cause, to meet mutually agreed upon goals and objectives. The
procedure for dismissal for cause is as follows:

1. The Board must provide the Employee with written notice of its desire to terminate the
employment for cause and said notice shall specify the reasons therefore and shall be placed in
the Employee’s Personnel Folder in compliance with The Code of the Town of Groton, Chapter
48, Personnel Article 1l 548-10 Administrative Order Number 4. During the next 45 days the Board
and the Employee shall attempt to resolve the matters, and if resolved, a written statement of the
resolution shall be placed in the Employee’s Personnel Folder. During this time the Employee
may be placed on a paid leave status at the Board’s discretion. If the matters are not resolved, the
Employee and the Board shall proceed in accordance with subsection (2) below:




(D)

2. The Board shall specify in writing those matters which were not resolved in subsection (1) above,
and they shall be placed in the Employee’s Personnel Folder in compliance with The Code of the
Town of Groton, Chapter 48 Personnel, Article Il §48-10 Administrative Order Number 4. The
Employee shall have the right to a hearing before the Board, held pursuant to the Open Mesting
Law, and such hearing shall be scheduled by the Board within fifteen (15) business days of the
date materials are placed in the Employee’s Personnel Folder under this subsection. Said hearing
shall be held in compliance with the provisions of Chapter 30A, Section 21{a){1) of the
Massachusetts General Laws (the Open Meeting Law), after which the Board shall vote within ten
{(10) business days on whether to dismiss the Employee for cause. A vote to dismiss the
Employee with cause shall require a majority vote.

3. The minutes, results and reasons therefore of the hearing, including the Board’s vote shall be
placed in the Employee’s Personnel Folder. If the decision to terminate the Employee is made
and/or upheld, his employment shalt be terminated immediately.

RESIGNATION: The Agreement may be terminated by the Employee by giving written notice to the
Board of his intention to terminate employment at least thirty (30) days prior to the date of such
termination or such other notice as may be mutually agreeable to both parties. If less than thirty (30)
days written notice is given, this employment Agreement may be terminated immediately by the Town
without notice or severance pay. Upon termination, the Employee will be compensated for any
accrued unused vacation time.

11. DUTIES AND RESPONSIBILITIES

DUTIES: The Board hereby agrees to employ the Employee as Fire Chief, and the Employee agrees to
serve the Board faithfully, diligentty, and to the best of his ability, devoting full-time attention thereto,
and to perform all duties as described in the Fire Chief job description as most recently amended by
the Town, specifically incorporated by reference as Appendix A.

OTHER EMPLOYMENT: The Fire Chief position is a full-time job. Other paid employment must be
approved in writing by the Town Manager. If the Employee accepts employment without prior written
approval, this employment Agreement may be terminated immediately by the Town, without a
hearing.

EXEMPT ACTIVITIES: The above shall not be construed, however, to prevent the Employee from
engaging in additional non-compensated professional activities related to the position of Fire Chief
such as guest lecturing and participating in professional activities provided that such participation
does not interfere with the Employee’s responsibilities as Fire Chief.

The Fire Chief agrees to devote that amount of time and energy, which is reasonably necessary for the

Fire Chief to faithfully perform his duties under this Agreement and in accordance with the various
duties and assignment delegated by the Town Manager.
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(E) Itis recognized that the Chief must devote a great deal of time outside the normal office hours to the
business of the Town of Groton Fire Department, and to that end, the Chief shall be allowed to adjust
his work schedule as he shall deem appropriate without adversely impacting department operations.

fll. COMPENSATION
The compensation for the Fire Chief in FY 2025 {effective July 1, 2024) shall be $145,000.

In Fiscal Year 2026 {effective July 1, 2025) and Fiscal Year 2027 (effective July 1, 2026), the Fire Chief
shall receive a two {29%) percent cost of living adjustment in his base salary. In addition, the Fire Chief
shall also be eligible for an additional increase in his base salary in Fiscal Year 2026 and Fiscal Year 2027
based on the review of his job performance by the Town Manager as follows:

Exceeds Expectations - Two (2%) Percent
Meets Expectations — One (1%) Percent
Needs Improvement — No Increase

These increases are subject to approval by a majority vote of the Select Board. Any increase is subject to
Town Meeting appropriation and shall become effective July 1 annually through the term of this
Agreement.

The Fire Chiefis as an Exempt Employee for purposes of the Federal Fair Labor Standards Act {“FLSA").
IV. BENEFITS

Except as herein provided the Fire Chief shall receive the same employee benefits as those granted in the
Town of Groton Personnel Bylaw.

{A) VACATION: The Fire Chief's annual vacation entitlement shall be six (6) weeks. Vacation is
intended to be used in the Fiscal Year in which it is accrued. Vacation accrued but unused in any
Fiscal Year may be accrued consistent with the Town of Groton Supervisors Agreement, except
with the written permission of the Board.

(B) HOLIDAYS: The Eire Chief shall be entitled to holidays according to Massachusetts General Law
Chapter 48, Section 57E. “On duty” is at the discretion of the Fire Chief.

(C) HEALTH INSURANCE:
The Town will cover 70% of the cost, while the Employee is responsible for 30% of the cost.

Employee can choose to “Opt-Out” of the Town’s Health Insurance Program subject to the
following:

The Employee shall receive twenty-five (25%) percent of the Town portion of the health insurance
plan the Employee is enrolled in at the time of the “Opt-Out”. The pro-rated amount shall be
provided to the employee divided by the number of remaining pay periods in the Fiscal Year that it
is being paid; and

For the employee to be eligible, they need to provide proof of Health Insurance Coverage; and
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For the employee to be eligible for the “Opt-Out” option, they need to be enrolled in the Town's
Health Insurance Program in the preceding entittement period.

(D) LONGEVITY: The Town agrees to pay annually a longevity payment according to the Supervisor’s
Union Agreement.

(E) PERSONAL DAYS: The Fire Chief will be entitied to four (4) personal days per year. Personal days
must be taken by June 30th within each fiscal year or the employee will lose them; personat days
hot taken will not be compensated.

(E) SICK TIME: The Fire Chief shall be entitled to sick leave according to the Supervisor's Union
Agreement.

{F) Education Incentive: Should the Fire Chief receive a Master’s Degree in Fire Science, he shall be
eligible for an annual stipend of $2,000.

{G) Continuing Education Reimbursement — The Fire Chief, with the approval of the Town Manager,
shall be eligible for education reimbursement for courses/degrees related to Fire Science or a
related field. With the prior written approval of the Town Manager, the Town shall purchase all
textbooks and related materials required for any such approved course. The Town agrees to
reimburse the tuition costs, including mileage reimbursement upon successful completion (Grade
C or highet) of the course.

(H) If the Fire Chief dies during the term of employment, the Town shall pay to the Fire Chief's estate
all compensation which would otherwise be payable to the Fire Chief up to the date of death,
including, but not limited to, earned but unused vacation and personal days.

V. INDEMNIFICATION

(A The Town shall defend, save harmless and indemnify the Fire Chief against any tort, professional
liability, ctaim or demand, or other legal action, whether groundless or otherwise arising out of an
alleged act or omission occurring in the performance of his duties as Fire Chief, even if said claim
has been made fotlowing his termination from employment, provided that the Fire Chief acted
within the scope of his duties to the extent allowed under Massachusetts General Laws Chapter
258. The Town shall pay the amount of any settlement or judgment rendered thereon. The Town
may compromise and settle any such claim or suit and will pay the amount of any settlement or
judgment rendered thereon without recourse to the Fire Chief.

(B) This would not include any potential disciplinary hearing or disciplinary action by the Select Board.
(C) This section shall survive the termination of this Agreement.
VI INJURED ON DUTY

As a sworn Fire Chief, the Fire Chief shall be entitled to injured on duty benefits to the extent provided in
Chapter 41, Section 111F of the Massachusetts General Laws.

VH. EXPENSES AND PROFESSIONAL DEVELOPMENT
(A} FIRE CHIEF EXPENSES: Subject to prior budget approval and appropriation, and Town Manager

approval, the Town agrees to pay all appropriate expenses incurred by the Employee in performing
his duties as Fire Chief, upon submission of vouchers to the Town Accountant.
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(B) PROFESSIONAL DEVELOPMENT ACTIVITIES: Subject to prior budget approval and appropriation,
and Town Manager approval, the Town agrees to pay for the professional development activities of
the Fire Chief provided that the activities may be reasonably expected to be of benefit to the Town of
Groton, upon submission of vouchers to the Town Accountant. Such activities shall include:

1. Travel and meals for professional and office travel, meetings and conferences, both in
state and out-of-state, with out-of-state travel subject to the written approval of the Town
Manager, provided that attendance at any conference for more than two {2) days shall be
subject to the approval of the Town Manager.

2. Professional dues, activities and subscriptions and occasional publications in connection
with but not necessarily timited to: Fire Chief's Association of Massachusetts, New
England Fire Chief Journal, Fire Chief Magazine, Fire House, Fire Engineer, and National
Fire Protection Association.

SECTION Viil. AUTOMOBILE

The Board agrees that the Town of Groton shall provide a vehicle for use by the Fire Chief and pay all
attendant operating and maintenance expenses and insurance. Said vehicle shall be used by the Fire
Chief in connection with the performance of his duties and for his professional growth and development.
The Fire Chief, in his best judgment, may use it for personal reasons since the Chief is “on-call” at all times
in the event of an emergency provided however the Fire Chief will not have use of the town vehicle during
annual vacation, when not on call and unavailable. There is no limitation on use for official Fire business.

SECTION IX. CLOTHING ALLOWANCE

The Chief shali receive an annuat clothing allowance not to exceed $1,500.00 per year. Any unused
portion of this allowance will remain with the Town. The clothing allowance does not include equipment.
The Chief’s protective equipment will be part of the Fire Department’s budget. During the first year of this
contract (July 1, 2024 - June 30, 2025, the Fire Chief shall receive an additional payment of $500 to allow
for alterations to Class A Uniforms and accessories required for the promotion to Fire Chief.

X. RESIDENCY

The Fire Chief shall comply with Massachusetts General Laws Chapter 41, Section 99A, which allows the
Fire Chief to live within fifteen miles of the Uimits of Groton.

XL ENTIRE AGREEMENT AND SEVERABILITY

(A} This instrument contains the entire Agreement between the Board and the Employee. The Agreement
may be amended from time to time as mutually agreed upon by both parties in writing.

(B) This agreement is a Massachusetts contract and shall be governed by the laws of the Commonwealth
of Massachusetts.

(C) If any one or more of the provisions of the Agreement shall be ruled to be invalid for any reason by a

Court of Law in any jurisdiction, such ruling shall not affect the validity of the remaining provisions of
this Agreement.
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WHEREFORE, the parties have caused this instrument to be signed and executed on the day first above

written.

FIRE CHIEF

Arthur Cheeks

Date

SELECT BOARD

Alison 8. Manugian, Chair

Rebecca H. Pine, Vice Chair

Peter S. Cunningham, Clerk

John F. Reilly, Member

TOWN MANAGER

Mark W. Haddad
Town Manager

Date
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Total Total Assessed Total Assessed

Location Cwners_Name Assessed Land Improvements Parce! Value
16 OXBOWLN BRIDGEWELL , iNCORPORATED 216200 682300 898500
37 WEST MAIN 5T CHRISTIAN UNION SOCIETY, TRUSTEES OF 164100 559400 723500
365 MAIN ST FIRST BAPTIST CHURCH OF GROTON 333400 2517200 2850500
LAKIN ST FIRST BAPTIST CHURCH OF GROTON 38700 0 38700
1 POWDERHOUSE RD FIRST PARISH CHURCH OF GROTON 195400 2357200 2552600
3 POWDERHOUSE RD FIRST PARISH CHURCH Of GROTON 276700 406300 633000
159 WEST MAIN ST GEMS, INC. 274900 140000 414900
WILLOWDALE RD GROTON AFFORDABLE HOUSING INC. 305400 o 305400
74 WILLOWDALE RD GROTON AFFORDABLE HOUSING iINC, 200500 2448600 2649100
110 BOSTON RD GROTON COMMUNITY SCHOOL 325300 1448700 1775000
BOSTON RD GROTON COMMUNITY SCHOOL 169700 0 165700
80 CHAMIPNEY ST GROTON GRANGE 07 P OF H 195400 343500 538900
19 LOWELL RD GROTON HOUSING AUTHORITY 325100 2379200 2704300
34,36,38 SANDY POND RD #A,B,C GROTON HOUSING AUTHORITY 252300 1772600 2024900
NASHUA RD GROTON HOUSING AUTHORITY 312000 Q 312000
285A NASHUA RD #A GROTCON HOUSING AUTHORITY 4] 195146 195146
NASHWA RD GROTON HOUSING AUTHORITY 27300 1400 28700
154 FARMERS ROW GROTON SCHOOL 268000 807100 1075100
FARMERS ROW GROTON SCHOOL 702700 0 702700
35 HIGLEY ST GROTON SCHOOL TRUSTEES 232000 202200 434200
64 HIGLEY 5T GROTON SCHOCL TRUSTEES 342900 1449700 1792600
FARMERS ROW GROTON SCHOOL YRUSTEES 165700 o] 165700
182 FARMERS ROW GROTON SCHOOL TRUSTEES 574900 853800 1428700
47 PEABODY ST GROTON SCHOOL TRUSTEES 260300 947600 1207900
295 FARMERS ROW GROTON SCHOOL TRUSTEES 2338300 6584200 8922500
410 FARMERS ROW GROTON SCHOOL TRUSTEES 361400 2038800 2400200
35 SHIRLEY RD GROTON SCHOOL TRUSTEES 381700 11842200 12223900
63 JOY LN GROTON SCHOOL TRUSTEES 278400 218500 496900
97 JOY LN GROTON SCHOOL TRUSTEES 359700 2357000 2716700
SHIRLEY RD GROTON SCHOOL TRUSTEES 298700 0 298700
282 FARMERS ROW GROTON SCHOOL TRUSTEES 10113300 229353000 239472300
FARMERS ROW GROTON SCHOOL TRUSTEES 27000 0 27000
62 PEABODY ST GROTGON SCHCOL TRUSTEES 280200 681700 961900
69 PEABODY ST GROTON SCHOOL TRUSTEES 214900 265800 480700
90 HIGLEY ST GROTON SCHOOL TRUSTEES 208500 209700 418200
133 OLD AYER RD INBMAN HILL MUSIC, INC. 342900 o] 342900
OLD AYER RD INDIAN HELL MUSIC, INC. 93300 4 93300
GLD AYER RD INDIAN HILE MUSIC, INC. 333200 ] 333200
170 OLD AYER RD INDIAN HILL MUSIC, INC. 232600 171700 404300
122 OLD AYER RD INDIAN HILL MUSIC, INC. 383500 854900 1238800
79 MAIN 5T LAWRENCE ACADEMY TRUSTEES 252500 588800 841300
85 MAIN 5T LAWRENCE ACADEMY TRUSTEES 265800 510300 776100
14 OLD AYER RD LAWRENCE ACADEMY TRUSTEES 242900 768100 1011000
QLD AYER RD LAWRENCE ACADEMY TRUSTEES 370600 0 370600
53 MAIN ST LAWRENCE ACADEMY TRUSTEES 346900 806500 1153400
36 MAIN 5T LAWRENCE ACADEMY TRUSTEES 335800 794700 1130500
73 FAIRWAY DR LAWRENCE ACADEMY TRUSTEES 361300 816800 1178100
LOVERS 1IN LAWRENCE ACADEMY TRUSTEES 242000 0 242000
92 LOWELL RD LAWRENCE ACADEMY TRUSTEES 420200 211800 632000
ACADEMY DR LAWRENCE ACADEMY TRUSTEES 4761700 27186800 31948500
86 MAIN ST LAWRENCE ACADEMY TRUSTEES 1448000 9956200 11404200
CYPRESS RD MASS BAPTIST CONVENTION OF 80STON 11100 1] 11100
SHORE DR MASS BAPTIST CONVENTION OF BOSTON 22400 [} 22400
BRIDGE 5T MASS INSTITUTE OF TECHNOLOGY 80000 & 80000
BRIDGE 5T MASS INSTITUTE OF TECHNCLOGY 118600 0 118600
1 JONATHAN NUTFING RD MASS INSTITUTE OF TECHNOLOGY 25%400 0 259400
HOYTS WHARF RD MASS INSTITUTE OF TECHNOLGGY 1184100 5000 1189100
JONATHAN NUTTING RD MASS INSTITUTE OF TECHNOLOGY 920300 Q 920300
HOYTS WHARF RD MASS INSTITUTE OF TECHNOLOGY 426500 800 427300
WEST MAIN 5T MEETING WAY CORPORATION 3200 ] 3200
213 LOST LAKE DR MOUNTAIN LAKES CLUB, INC. 275800 600 276500
BABY BEACH RD MOUNTALIN LAKES CLUB, INC. 23600 0 23600
HEMLOCK RD NASHUA RIVER WATERSHED ASSQCIATION 10400 0 16400
592 MAIN 5T NASHUA RIVER WATERSHED ASSCCIATION 232000 294800 526800
99 SHIRDE WAY NESSP, INC. 400000 5848100 6298100
29 ST JAMES AVE ROMAN CATHOLIC ARCHBISHOP OF BOSTON 229200 842300 1071500
WEST MAIN 5T SARGENT YOUTH FOUNDATION, INC. 126000 1] 126000

NATE NUTTING RD SARGENT YCUTH FOUNDATION, INC. 121300 y 121300



Location

32 SAND HILLRD
HILLSIDE AVE

46 WEST 5T

22 HILLSIDE AVE

130 SANDY POND RD
GAY RD

OFF GAY RD

167 PRESCOTT ST
LOOMIS LN
PRESCOTT ST

8 PRESCOTY 57
PRESCOTT 5T
PRESCOTT ST

52 PRESCOTT STHA & B
PRESCOTT 5T
PRESCOTT ST
RHODENDA RD

OFF GAY RD

14 MAIN 5T
STATION AVE
BOSTON RD

SANDY POND RD
LOST LAKE DR
LOWELL RD

LOWELL RD

NATE NUTTING RD
12% BROOKFIELD DR #5
33D BROOXMELD DR #32
218 MAIN ST
WESTBRCOK LN
ISLAND POND RD
ISLAND POND RD
ISLAND POND RD

Owners_Name

SEVEN HELLS COMMUNITY SERVICES, INC.
SEVEN HiLLS EXTENDED CARE AT GROTON INC
SEVEN HILLS EXTENDED CARE AT GROTON INC
SEVEN HILLS EXTENDED CARE AT GROTON INC
SHANKLIN MUSIC HALL FOUNDATION, INC.,
THE AMERICAN BAPTIST CHURCHES OF MASS.
THE AMERICAN BAPTIST CHURCHES OF IMASS,
THE AMERICAN BAPTIST CHURCHES OF MASS.
THE AMERICAN BAPTIST CHURCHES OF #ASS.
THE AMERICAN BAPTIST CHURCHES OF MASS.
THE AMERICAN BAPTIST CHURCHES OF MASS.
THE AMERICAN BAPTIST CHURCHES OF MASS,
THE AMERICAN BAPTIST CHURCHES OF MASS,
THE AMERICAN BAPTIST CHURCHES OF MASS.
THE AMERICAN BAPTIST CHURCHES OF MASS,
THE AMERICAN BAPTIST CHURCHES OF MASS.
THE AMERICAN BAPTIST CHURCHES OF MASS.
THE AMERICAN BAPTIST CHURCHES OF MASS,
THE TRUSTEES OF THE LAWRENCE ACADEMY
TOWN OF GROTON, ELECTRIC LIGHT

TOWN OF GROTON, ELECTRIC LIGHT

TOWN OF GROTON, ELECTRIC LiGHT

TOWN OF GROTON, ELECTRIC LIGHT

TOWN OF GRGTON, ELECTRIC LIGHT

TOWN OF GROTON, ELECTRIC LIGHT

TOWRN OF GROTON, ELECTRIC LIGHT

TOWN OF GROTON, HOUSING AUTHORITY
TOWN OF GROTON, HOUSING AUTHORITY
UNION ORTHODOX SGLIETY AND UNION
WESTBROOK HOMEDWHNERS ASSOC

YMCA - GREATER LOWELL FAMILY

YMCA - GREATER LOWELL FAMILY

YMCA - GREATER LOWELL FAMILY

Total

Total

Assessed Land

232100
275800
226000
478400
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SELECT BOARD MEETING MINUTES
MONDAY, JULY 15, 2024
UN-APPROVED

$B Members Present: Alison Manugian, Chair; Matt Pisani; John Reilly;

SB Members Absent: Peter Cunningham, Clerk; Becky Pine, Vice Chair;

Also Present: Mark Haddad, Town Manager; Kara Cruikshank, Executive Assistant to the Town Manager; Groton
Water Commissioners; Melisa Doig, Human Resource Director; Hannah Moller, Treasurer/Tax Collector; Patricia
DuFresnhe, Assistant Director of Finance/Town Accountant; Tom Delaney, DPW Director; Brian Caliahan, DPW
Director In Training; Kathy Dougherty, MassDOT; Greg Berube, Pare Engineering; Jason Kauppi, Moderator;
Finance Committee Members: Bud Robertson; Mary Linskey; Gary Green; Michael Sulprizio; David Manugian;
Kristina Lengyel; Scott Whitefield.

Ms. Manugian called the meeting to order at 6:03 PM.

ANNOUNCEMENTS

Mr. Haddad said they have been working with the Highway Department and the state regarding reviewing the
Squannacook River Dam. The state recently finished the final Feasibility Report, which was posted on the Town
of Groton website. Mr. Haddad intends to include this on the July 29" Select Board meeting agenda to review
and discuss the next steps in the process.

PUBLIC COMMENT PERIOD #1
None

TOWN MANAGER'S REPORT
1. Consider Ratifying the Town Manager's Appointments of Megan Kelly and Savanna Montiero as
Groton Country Club Lifeguards, Colby LaPointe to the Groton Country Club Camp Staff, and Kaitlin
Haggerty to the Groton Country Club Goif Staff.
Mr. Pisani made a motion to ratify the Town Manager’s appointment of Megan Kelly and Savanna
Montiero as Groton Country Club Lifeguards, Colby LaPointe to the Groton Country Club Camp Staff, and
Kaitlin Haggerty to the Groton Country Club Goff Staff. Ms. Manugian seconded the motion. The motion
carried unanimously.

2. Consider Accepting the Town Manager’s nemination and Appoint Molly Foster to the Commission on
Accessibility, with a term to expire on June 30, 2025.
Mr. Reilly made a motion to ratify the Town Manager’s appointment of Ms. Molly Foster to the
Commission on Accessibility, with a term expiring on June 30, 2025. Mr. Pisani seconded the motion. The
maotion carried unanimously.

3. Proposed Select Board Meeting Schedule through Labor Day.
Monday, July 22, 2024 No Meeting
Monday, July 29, 2024 Update from the Diversity Equity and Inclusion Committee
' Consider Ratifying the Fire Chief’s Contract/Swearing-In
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Public Meeting on Proposed Solution to Sguannacook River

Dam
Accept and Finalize the Annual Review of the Town Manager
Monday, August 5, 2024 No Meeting
Monday, August 12, 2024 Regularly Scheduled Meeting
Monday, August 19, 2024 No Meeting
Monday, August 26, 2024 First Review of the Fall Town Meeting Warrant
Monday, September 2, 2024 No Meeting

ITEMS FOR SELECT BOARD CONSIDERATION AND APPROVAL

1.

Consider Approving an All Alcoholic One-Day Liquor License for the Friends of Prescott for Tequila...Y
Mas! To be held on Friday, July 26, 2024, from 7:00 p.m. to 8:30 p.m.

Mr. Pisani made a motion to approve an All Alcoholic One-Day Liquor License for the Friends of the
Prescott for Tequila...Y Mas! To be held on Friday, July 26, 2024, from 7:00 p.m. to 8:30 p.m. Ms.
Manugian seconded the motion. The motion carried unanimously.

Call for and Open the Warrant for the 2024 Fall Town Meeting.

Moderator Jason Kauppi was in attendance for the discussion. Mr. Haddad said it was that time of year
for the Select Board to call for the 2024 Fall Town Meeting. He explained that the default date for the
Town Meeting was the third Monday in October (this year, that date is October 21st). Due to early
voting for the State Election on November 5%, Mr. Haddad recommends that the meeting be held on a
different date. The Bylaw allows the Board to choose ancther date in September, October, or November
with at least six weeks’ notice to Groton residents. Mr. Haddad recommended that the Board call for
the Town Meeting to be held on either October 5, 2024, or October 19, 2024. He presented a proposed
timeline for both meeting dates to the Board. Regardiess of the chosen date, the Warrant would close
on Thursday, August 15, 2024, at the close of business. Additionally, Mr. Haddad wanted to discuss the
issue of not printing and delivering a copy of the Warrant to every household {over 4500 copies). He
explained that printing costs have more than doubled for the Warrant mailing and that budgetary
constraints make this very difficult to afford. Mr. Haddad said there wasn’t a requirement to print and
deliver a copy to every household, although it has been a tradition to do so. He suggested following the
approach for the May 18%, 2024 Spring Town Meeting, where postcards were issued and the Warrant
was posted online. He proposed that 500 copies of the Warrant be printed and made available for
residents who prefer a printed copy {they can pick it up at the Town Hall, Center in West Groton or the
Library), with the remaining copies available at the Town Meeting. Mr. Haddad would like to
recommend that they follow the postcard idea with a QR code and print 500 copies of the Warrant with
the approval of the Moderator and Finance Committee. Mr. Gary Green, a member of the Finance
Committee, fully supports this recommendation and would like to track the usage data. Mr. Haddad
said that the motions would still be printed out. Moderator Mr. Kauppi said that the Town of Groton
might be one of the last towns to print out the Warrant and suggested that it could still be printed out if
a resident requests it. The Moderator and the Finance Committee supported sending postcards and
printing 500 copies of the Warrant for the 2024 Fall Town Meeting.

Mr. Pisani made a motion to call for the 2024 Fali Town Meeting to be held on Saturday, October 5,
2024. Mr. Reilly seconded the motion. The motion carried unanimously.

Page 2 of 5 July 15, 2024 Regular Session




Mr. Reilly made a motion to open the warrant for the Fall Town Meeting on Monday, July 15, 2024, and
to close the warrant on Thursday, August 15, 2024, at the end of the business. Mr. Pisani seconded the
motion. The motion carried unanimousfy.

6:15 IN JOINT SESSION WITH THE FINANCE COMMITTEE- APPROVE FY 2024 LINE-ITEM TRANSFERS

Ms. Patricia DuFresne, Assistant Director of Finance/Town Accountant, and the Finance Committee were in
attendance. Ms. DuFresne provided an overview of the line-item transfers, explaining that they reduced the
amount needed for the Fire Department by $40,000. Mr. Haddad said that the Country Club is expected to have
a surplus for the third year in a row. He said the Country Club currently has 75 employees, the highest number
to date, and has over 1,000 members. Ms. DuFresne explained there were §22,917 in new items and
adjustments from the original proposed line-item transfers of $168,838, resulting in a new final line-item
transfer total of $191,755.

On behalf of the Finance Committee, Mr. Green moved to approve the Line-itern transfers for the FY24 budget as
presented that evening. Mr. Manugian seconded the motion. The motion carried unanimously.

On behalf of the Select Board, Mr. Reilly made a motion to approve the line-item transfers as presented. Mr.
Pisani seconded the motion. The motion carried unanimously.

6:30 DISCUSSION/DECISION- ISLAND ROAD BRIDGE
Ms. Kathy Doherty from the Massachusetts Department of Transportation (Mass DOT) and Mr. Greg Berube

from Pare Engineering were virtually present for the discussion. Mr. Tom Delaney, DPW Director, Mr. Brian
Callahan, DPW Director-In-Training, and residents of the Lake were present for the discussion. Mr. Haddad
wanted to discuss the proposed repairs to the Island Road Bridge. The Board was provided with the current
condition plans and the plans for the proposed solution offered by Mass DOT (Included in the minutes). Mr.
Haddad said he was looking for direction on how to proceed with repairing the Island Road Bridge from the
Finance Committee and the Select Board. Mr. Haddad said he went out and toured the bridge with Mr. Bud
Robertson, Mr. Tom Delaney, Ms. Charlotte Steeves, the Conservation Administrator, and the Executive
Assistant, Ms. Kara Cruikshank. Mr. Delaney mentioned that Mass DOT has included the Island Road bridge on
their bridge scheduie, and it is inspected monthly. He applied for the Small Bridge Program in the spring of 2022
and was granted the funding. Mass DOT would manage this project, and there would be no cost to the town.
Bridges that are under 20 feet are considered as small bridges. The residents are not in favor of a culvert
because they wouldn't be able to pass beneath it and there was an issue with water flow between Knopps Pond
and Lost Lake that could control weed growth. Mr. Delaney said that the funding would be withdrawn if they
deviate from the program, and the option is to either stick with the current plan or develop an entirely new
approach. Mr. Berube provided a timeline for the project and explained there are power lines around the road
and near the bridge. They have looked at various proposed bridge designs. He explained that crane access
would be problematic due to the road and support size. Tractor-trailer access would also be difficult and time-
consuming. The construction of the bridge would require the road to be closed for one day. Alternatively, using
a precast option would take weeks.

Mr. Haddad asked what would happen if the town deviated away from the project. Ms. Doherty explained that
if the town didn’t go through the program, it would take 10 to 15 years to be reconsidered for the project list.
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The estimated cost of building the bridge through the program was approximately $400,000. if the town
decided not to go through the program, the cost would be approximately $2 million. Mr. Sulprizio asked about
the expected lifespan of the bridge. Mr. Berube said that it would be approximately 75 years.

Public Comment
Mr. Ron Hersch, a Greal Lake Association and Lake resident member, said he was interested in participating in
the project. He said he was concerned about the lack of water flow between the two sides of the Lake.

Mr. Art Prest, a Lake resident, said he would like to review the engineer's economic and environmental impact of
the water flow analysis.

Mr. Alex Woodle asked if there was a plan to mitigate the stormwater runoff. The engineer explained that they
would implement fifter strips to remove sediment, and maintenance would involve removing sand.

A resident of 50 Island Road was concerned about o culvert. He stated that the water passage has been free-
flowing for many years and disagrees with installing a culvert.

Mr. Val Prest, an engineer and Lake resident, said he doesn't believe the culvert will be effective. He wants the
water flow to address the weed issue and for people to be able to pass through it. Mr. Prest explained and
presented a proposed plan to repair the bridge.

Resident Ms. Alison Bedard mentioned she was a bridge engineer and that any structure under 20 feet would not
qualify for federal funding. She also expressed concerns about a structural metal plate.

Mr. Haddad asked how long the town would be eligible to stay in the Small Bridge Program if they wanted to
take this under advisement. Ms. Doherty Mass DOT would need a decision from the town by Tuesday,
September 17th. Ms. Doherty said the project has been on hold since May 31st because the abutters had some
issues with the project, and no progress has been made.

Finance Committee member Mr. Bud Robertson suggested that a further review should be conducted and was
concerned about the cost to the taxpayers if they didn’t continue the project through the state. He stated that
the town just went through a strenuous budget season. If they wait, they aren’t going to gain anything.

Einance Committee member Mr. David Manugian said he shared Mr. Robertson’s concerns and that Mass DOT
is proposing a solution that would not require the town to spend any money. Mr. Manugian said that Groton
recently had a failed override. The Finance Committee and Select Board have stressed the importance of
seeking state funding, which the Department of Public Works (DPW) has done. Finance Committee member Mr.
Sulprizio said that looking at it from a public safety and financial standpoint, he doesn’t think they have the
fuxury of time. The proposed solution may not be the top solution for everyone, and they would like to resolve
this matter soon.

After a lengthy discussion and deliberation, Mr. Haddad suggested that Members Cunningham and Pine be
present to continue the discussion. He proposed to table the discussion for the time being and continue the
discussion during the August 12th Select Board meeting.
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OTHER BUSINESS
ON-GOING ISSUES
A. PFAS ISSUE—Mr. Haddad said on Thursday, July 11%, an Informational Session regarding the Water
Main Extension was held at the Performing Arts Center. Mr. Tyler Schmidt, an engineer from
Environmental Partners, provided a presentation that can be viewed on the Groton Channel. Mr.
Haddad said that residents appreciated the informational session and thought it was very successful.

SELECT BOARD LIASON REPORTS
None

Public Comment Period #2
None

Approval of the Regularly Scheduled Meeting Minutes of July 1, 2024
Mr. Reilly moved to approve the minutes of the regularly scheduled meeting of July 1, 2024. Mr. Pisani

seconded the motion. The motion carried unanimously.

The meeting was adjourned at 7:57 p.m. Respectively submitted by Kara Cruikshank, Executive Assistant to the

Town Manager.
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