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TOWN OF GROTON Select Board

173 Main Street

Groton, Massachusetts 01450-1237 Alison S. Manugian, Chair
Tel: (978) 448-1111 Joshua A. Degen, Vice Chair
Fax: (978) 448-1115 Rebecca H. Pine, Clerk

John R. Giger, Member
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SELECT BOARD MEETING
MONDAY, NOVEMBER 16, 2020
: AGENDA
VIRTUAL MEETING

BROADCAST ON ZOOM AND THE GROTON CHANNEL

PURSUANT TO GOVERNOR’S EXECUTIVE ORDER
CONCERNING THE OPEN MEETING LAW
ZOOM MEETING ID: 820 1430 4486

7:00 P.M. Announcements and Review Agenda for the Public

7:05 P.M. Public Comment Period

L. 7:10 P.M. Town Manager’s Report

rPoN S

Select Board’s Agenda Schedule

Address Any Changes in Emergency Protocols — Update on Town Action
Review Any New Information from the Commonwealth

Consider Ratifying Town Manager's Appointment of Robert Garside as
Building Commissioner

5. Consider Request from Publick House to Reduce Fee
6. Update on Select Board Schedule through End of Year
1. 7:15 P.M. Public Hearing — Annual Tax Classification Hearing
I11. 7:20 P.M. Affordable Housing Trust — Workshop to Discuss Establishing More Affordable

Housing In Groton

OTHER BUSINESS

ON-GOING ISSUES - For Review and Informational Purposes

mTmoowy>

Prescott School Sprinkler System Project

Water Department — Manganese Issue — PFAS Issue

Polystyrene Containers

Green Communities Application and Implementation
Florence Roche Elementary School Feasibility Study
Highway Garage Renovations

SELECT BOARD LIAISON REPORTS

Iv. Minutes: Virtual Meeting of November 9, 2020

ADJOURNMENT

Votes may be taken at any time during the meeting. The listing of topics that the Chair reasonably

anticipates will be discussed at the meeting is not intended as a guarantee of the topics that will be
discussed. Not all topics listed may in fact be discussed, and other topics not listed may also be brought
up for discussion to the extent permitted by law.
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To:

From:

Select Board

Mark W. Haddad — Town Manager

Subject: Weekly Report

Date:

November 16, 2020

In addition to the Town Manager’'s Report and a review of the On-going Issues List, there are
two items scheduled on Monday’s Agenda. First, it is that time of the year for the Select Board
to hold the Annual Tax Classification Hearing. We had scheduled this a month ago in the hopes
that we would have final certification from the Department of Revenue in time for the hearing
this week. However, Principal Assistant Assessor Jonathan Greeno has informed me that he
will need at least one more week. | will be asking the Board to continue the hearing to
November 23™ at 7:15 p.m. Second, one of the Select Board’'s annual goals was to hold a
workshop/forum with the Affordable Housing Trust to discuss establishing more affordable
housing here in Groton. To that end, we have invited members of the Trust to Monday’s
meeting to begin the discussion. We have also invited members of the Diversity Task Force to
the meeting to join in on the discussion.

As of the writing of this report, | have no specific update on Town Action relative to the COVID-
19 Pandemic. We continue to operate under the protocols approved by the Select Board and
there are no issues to report.

We continue to monitor the weekly health report issued by the Department of Public Health.
Enclosed with this report is the latest report dated November 11, 2020. For the second week in
a row, Groton is a “gray” community. However, we continue to trend higher with 9 new cases
over the last two weeks. We will continue to monitor the reports and make any recommended
changes to our protocols as warranted.

Now that Bob Garside has successfully passed the various tests to become a Certified Building
Commissioner, it is time to complete the Building Commissioner Transition Plan. Please
consider this as notification of my appointment of Bob Garside as Building Commissioner for the
Town of Groton. Pursuant to the Groton Charter, | would respectfully request that the Select
Board consider ratifying this appointment at Monday’s meeting.
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5. We have received a request from the Publick House to reduce the Annual Liquor License Fee
on the Function Hall. As you are aware, they hold two liquor licenses at the Country Club. One
of the licenses is for the Publick House itself and the other is for the Function Hall, which they
lease from the Town. Due to the fact that they have been operating at a loss at the Function
Hall due to the Pandemic (no events have been booked), they have requested that the liquor
license for the Function Hall be reduced from $3,000 to $500. They have no issue with the
$3,000 fee for the Publick House. From my perspective, this is a reasonable request given the
fact that nothing can be scheduled for the Function Hall and they are essentially paying for a
license that they cannot use. However, should you agree with this reduction, you may hear
from the Barn at Gibbett Hill since they are in a similar situation, although | am not aware of their
situation at this time. | just wanted to call this to your attention as you consider this request. We
can discuss this in more detail at Monday’s meeting.

6. Please see the update to the Select Board’s Meeting Schedule through the new year:
Monday, November 16, 2020 -Already Posted
Monday, November 23, 2020 -Financial Policy Review

-Discussion with Police Chief on Staffing
-Final Accounting on DPW Project
-Final Accounting on Prescott Sprinkler Project

Monday, November 30, 2020 -No Meeting (Potential Meeting Date)

Monday, December 7, 2020 -Update on Fiscal Year 2022 Budget Development
Monday, December 14, 2020 -Annual Licenses

Monday, December 21, 2020 -Regularly Scheduled Meeting

Monday, December 28, 2020 -No Meeting

Monday, January 4, 2021 -No Meeting

Monday, January 11, 2021 -Presentation of Town Manager's FY 2022 Proposed

Operating Budget

MWH/rjb
enclosures
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