FISCAL YEAR 2027

GOALS OF THE GROTON SELECT BOARD

Governance, Technology & Data Policy		Select Board Member Assigned:      John Reilly

Establish, appoint members to, and adopt a formal charge for a committee tasked with evaluating and recommending Town policies governing the responsible use of emerging technologies, including:

-Artificial Intelligence (AI) in municipal government;
-License Plate Reader (LPR) technology;
-Municipal surveillance and security camera systems;
-Data-gathering technologies used by the Town;
-The collection, storage, protection, retention, sharing, and disposal of data generated through these technologies;
-Standards for evaluating technology vendors and ensuring that companies contracted by the Town meet 
appropriate privacy, cybersecurity, transparency, and data governance expectations.

The committee shall develop recommendations that balance operational efficiency, public safety, innovation, transparency, cybersecurity, privacy, civil liberties, and public trust to ensure residents remain confident in the Town's use of technology.

Budget Priorities & State Funding		Select Board Member Assigned:      Matt Pisani
										      Nick Degaitas

Continue active and sustained collaboration with the Town's state legislative delegation and regional partners to:

-Increase unrestricted local aid and education funding for the Town of Groton and the Groton-Dunstable Regional School District beginning in FY28;
-Advocate for permanent improvements to the Commonwealth's municipal and educational funding formulas;
-Restore previously eliminated positions within the Police Department, Department of Public Works, and Groton-Dunstable Regional School District;
-Support expanded staffing within the Fire Department to meet growing service demands;
-Identify sustainable funding strategies to maintain and enhance essential municipal services while minimizing the local tax burden.

Town Manager Succession Planning		Select Board Member Assigned:     Becky Pine
										     Peter Cunningham 

During the second half of FY27, begin planning for the anticipated transition to a new Town Manager in November 2027 to ensure organizational stability and continuity of leadership by:

-Developing a comprehensive recruitment timeline;
-Reviewing and updating the Town Manager job description and desired qualifications;
-Establishing a transparent and inclusive recruitment and selection process;
-Developing a transition plan that ensures continuity of municipal operations and services.





Economic Development			Select Board Member Assigned:      Nick Degaitas

Work collaboratively with Town boards, committees, property owners, businesses, developers, and community stakeholders to strengthen Groton's economic future by:

-Supporting the long-term vision of the Destination Groton initiative;
-Implementing the recommendations of the Master Plan
-Encouraging economic development that reflects Groton's historic character and community values;
-Identifying opportunities to expand the commercial tax base and generate sustainable municipal revenue;
-Supporting redevelopment projects that enhance downtown vitality while preserving its unique identity;
-Advancing planning efforts that encourage responsible business growth and appropriate residential development;
-Recruiting and supporting the establishment of additional restaurants
-Exploring opportunities for additional 55+ residential communities and working toward initiating at least one new development proposal within the next one to two years.
-Supporting the creation of Affordable Housing in Groton.

Public Communication & Civic Engagement	Select Board Member Assigned:       Peter Cunninhgam 
       Nick Degaitas
       Becky Pine		

Develop and implement a comprehensive communications strategy that improves transparency, public engagement, and awareness of Town government by:

-Increasing communication regarding Select Board initiatives, major Town projects, and policy decisions;
-Highlighting the accomplishments of Town boards, committees, commissions, and departments;
-Expanding and modernizing the Town's social media presence to better engage residents;
-Enhancing the Town website, newsletters, videos, and other communication platforms to improve accessibility and information sharing;
-Increasing public awareness of available property tax relief including the senior tax work-off program,  funding available from the TREAD Committee, monies distributed by the Commissioners of Trust funds, and other financial assistance programs;
-Continue meeting with all Town Boards and Committees, following the rotation schedule developed last year.  
-Developing a coordinated outreach and awareness campaign to significantly increase participation at Annual and Special Town Meetings, with the goal of achieving voter turnout exceeding 10% of registered voters.

Transportation & Traffic Safety			Select Board Member Assigned:       Peter Cunningham

Using the recommendations from the recent Main Street traffic studies, work collaboratively with the appropriate boards, committees, MassDOT, and regional partners to improve traffic safety, mobility, and pedestrian access by:

-Implementing at least three recommendations identified in the completed traffic studies;
-Striping and clearly defining on-street parking spaces where appropriate;
-Advancing planning and engineering for one or more roundabouts at key intersections;
-Continuing efforts to install a traffic signal at the intersection of Routes 40 and 119; and to move forward on other improvements for the Route 40/Broadmeadow Road intersection;
-Advancing efforts to pave and allow through traffic on the dirt road between Station Ave and Broadmeadow Rd.
-Pursuing additional engineering, pedestrian safety, and traffic-calming improvements identified through ongoing transportation planning efforts.
