



TOWN OF GROTON PLANNING BOARD
January 8, 2026
Meeting Minutes

A regular meeting of the Planning Board was held on Thursday, January 8, 2026, at 7:01 p.m.
	
Member’s Present: 	Ms. Lorayne Black, Chair 
	Mr. Phil Francisco, Board Member
	Mr. George Barringer, Board Member
				Mr. Matthew Killam, Board Member
Mr. Russell Burke, Board Member
	Mr. David Bonnett, Board Member

Attending via Zoom:	Mr. Paul Hathaway, Vice-Chair
						
Also Present:		Mr. Takashi Tada, Land Use Director/Town Planner

Ms. Black explained that the public hearing notices would not be read into the record, but they were available at the Land/Use Office in Town Hall.
Ms. Black stated that, as Mr. Hathaway was participating via Zoom, all votes would be taken by roll call.  Ms. Black also stated that the meeting was being recorded and broadcast on the Groton Channel.
Public Hearing (Continuation) – Major Site Plan Review, Used Car Dealership, 14 Town Line Road, Assessor’s Parcel 203-34 (Aline Gomes de Morais)
The applicant, Aline Gomes, and the landowner, Chad Falardeau, were present for the second session of the public hearing.

Ms. Gomes confirmed that the Zoning Board of Appeals (ZBA) voted to issue a special permit for the use of the property as a car dealership, with a maximum of 18 vehicles allowed to be parked on the property at any time.  She submitted a revised site plan, prior to the meeting, showing the arrangement of 18 total parking spaces, including two employee spaces and two guest spaces (one handicap accessible space).

Mr. Falardeau handed out a second version of a revised site plan showing 18 total parking spaces in a slightly different configuration.  He said the paved area of the site is large enough to offer flexibility in how the 18 total vehicles can be arranged.  Each version of the site plan maintains the existing one-way traffic circulation through the site, with separate entrance and exit on Town Line Road that are currently marked with directional arrows painted on the pavement.

Mr. Killam asked the other Planning Board members about the board’s policy/practice regarding approval of site plans that have not been prepared by an engineer and are not drawn to scale.  While he is not opposed to the proposed use, he does have some concerns about the site plans as presented.  For example, there does not appear to be sufficient space for vehicles to pull into and out of the parking spaces.  There appears to be less than the required width of 24 feet in the driveway lane.

Mr. Burke said the Planning Board has been willing to provide flexibility in the site plan requirements, if warranted by the proposed use.  Each application is a different case.  In this case, the proposed use requires a Special Permit which has been granted by the ZBA.  He said the Site Plan Review process spelled out in the Zoning Bylaw allows for discretionary flexibility with respect to the application requirements.  Site Plan Review is not governed by the state statute (The Zoning Act, M.G.L. Ch. 40A).  He also said the Planning Board has tried to avoid requiring too much parking, and has granted flexibility in the application requirements for proposed reuses of existing sites.

Mr. Burke and Mr. Francisco indicated they were willing to grant some degree of flexibility regarding the site plan requirements given the proposed use of the site, as described in the application.  Most of the vehicles parked on the site will be part of the dealership’s inventory, and will only be moved as needed.  According to Ms. Gomes, a majority of her customers originate from online platforms.  The proposed use of the site, combined with the existing one-way circulation and separate entrance and exit, seem to warrant some degree of site plan flexibility.

Mr. Falardeau stated the existing parking area was sufficient for larger vehicles, such as his landscaping truck and other contractor vehicles, to park at a 90-degree angle without difficulty.  He also said the previous tenant (hair salon) was able to accommodate approximately 25 vehicles during their holiday parties.

Ms. Black asked about snow storage.  Mr. Falardeau said he handles that as the landowner.  There is room around the site for snow stockpiles.

Mr. Barringer asked about the lamp posts shown on the plan.  Mr. Falardeau said the lamp posts are existing and operate on a timer.  The lighting hours of operation vary depending on the time of year.  He recently changed out some of the bulbs to be less bright than previously.

There were no comments from the public.

MOTION:  Mr. Burke made a motion to close the public hearing for 14 Town Line Road.  Mr. Barringer seconded the motion.

A roll call vote was taken, which resulted as follows:

Yea:	Mr. Killam, Mr. Burke, Mr. Francisco, Mr. Barringer		7
	Mr. Bonnett, Mr. Hathaway, and Ms. Black
Nay:										0

MOTION CARRIED:  7 – 0 – 0.

The Planning Board reviewed the draft approval decision prepared by Mr. Tada and discussed the findings and conditions of approval.  Mr. Barringer suggested adding a condition to allow the Planning Board to review the project after one year of operation.

MOTION:  Mr. Burke made a motion to approve the site plan review, with the findings and conditions, as amended.  Mr. Francisco seconded the motion.

A roll call vote was taken, which resulted as follows:

Yea:	Mr. Killam, Mr. Burke, Mr. Francisco, Mr. Barringer		7
	Mr. Bonnett, Mr. Hathaway, and Ms. Black
Nay:										0

MOTION CARRIED:  7 – 0 – 0.

Public Hearing (Continuation) – Definitive Subdivision Plan and Flexible Development Special Permit, Casella Meadows, Wyman Road, Assessors Map 229, Parcel 58 (Nashoba Homes Development LLC)

Ms. Black stated that the applicant had requested that the public hearing be continued to January 22, 2026, to allow time for peer review of a new Yield Plan.

MOTION:  Mr. Francisco made a motion to continue the public hearing to January 22, 2026.  Mr. Barringer seconded the motion.

A roll call vote was taken, which resulted as follows:

Yea:	Mr. Killam, Mr. Burke, Mr. Francisco, Mr. Barringer		7
	Mr. Bonnett, Mr. Hathaway, and Ms. Black
Nay:										0

MOTION CARRIED:  7 – 0 – 0.

Discussion – Review Draft Special Permit for Shared Driveway, 10 Worthen Drive, Assessors’ Map 221, Parcels 14, 14.2, & 14.3. (J. Gilson)

Mr. Tada stated that the draft Special Permit was not yet ready and would be addressed at the January 22, 2026, meeting.

Letters of Support – CPC Applications – Housing Coordinator and Affordable Housing Trust

Mr. Tada stated that the draft letter would be ready for review on January 22, 2026.

Project Updates 

· Accessory Dwelling Units (ADU) – There were no new updates.

· Gratuity Brook Farm Estates – There were no new updates.

· Groton Hill Music Center
· Use of Emergency Access for the Groton Road Race (Revised 1/6/26)

MOTION:  Mr. Burke made a motion to approve the use of the emergency exit at the Groton Hill Music Center for the Groton Road Race until such time as the Planning Board deemed otherwise.  Mr. Bonnett seconded the motion. 
A roll call vote was taken, which resulted as follows:

Yea:	Mr. Killam, Mr. Burke, Mr. Bonnett, Mr. Barringer			6
	Mr. Hathaway, & Ms. Black
Nay:										0

MOTION CARRIED:  6 – 0 – 1.  (Abstained – Mr. Francisco) 

· Hayes Woods Lane – There were no new updates.

· Heritage Landing
· Soil testing/stockpiling.  The developer continues to submit soil testing results to the Board of Health.

· Nashoba SEF (Satellite Emergency Facility)
· Sign Permit Application received, Planning Board hearing on January 22, 2026.

· Rocky Hill (Oriole Drive) – There were no new updates.

· Kilbourn Place, 240 Main Street
· Noise mitigation – Still in process.

· Village at Shepley Hill
· Dillis & Roy Civil Design Group submitted the as-built plan to Nitsch Engineering.

Committee Updates

· Complete Streets Committee
· Nitsch Engineering is under contract for the surveying and design work.

· Community Preservation Committee

· Public hearing to discuss feedback on the preliminary applications, 1/12/26.

· Conductorlab Oversight Committee – There were no new updates.

· ZBA Updates
· 14 Town Line Road – Special Permit issued for car dealership.

· Sign Committee
· 797 Boston Road – For Sale/Lease signs update.
· The town had received some complaints, in particular, that it was advertising the land as commercial, which was incorrect.

Ms. Black stated that the subject of “By-Law Amendments” would be on future agendas.
General Business

· Meeting Minutes – There were no minutes to review.

Planning Board Meeting Schedule

· January 22, 2026
· February 12, 2026
· February 26, 2026

Adjournment

MOTION:  At approximately 8:06 p.m., Mr. Francisco made a motion to adjourn.  Mr. Barringer seconded the motion.

A roll call vote was taken, which resulted as follows:

Yea:	Mr. Killam, Mr. Burke, Mr. Francisco, Mr. Barringer,		7
	Mr. Bonnett, Mr. Hathaway, and Ms. Black
Nay:										0

MOTION CARRIED:  7 – 0 – 0.

Respectfully submitted:  

Trish Gedziun 
Recording Secretary

Approved 5/14/2026
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