
  
Date:      Monday June 22, 2026 

Time:      5:00 PM 

Location:      1st Floor Meeting Room 

Members Present:   Anna Eliot, Mary Jennings, Mark Presti, Jeffrey Ohringer, Jack 

Petropoulos 

Members Not Present:   

Others Present: Laura Fisher, Judy Anderson, Mike Johnson 

  

 

Call to Order:   5:03 p.m. 

Mary Jennings, Chair, called the meeting.  
 

 

Public Comments –  

None. 

 

Reports – 

 

Chair Report 

Reorganization of Commissioners and a discussion of their responsibilities and organizational 

structure ensued. Jennings provided documentation outlining the Park Commission's duties as 

defined by state law. The Commissioners also raised concerns about updating properties that do 

not exist anymore or have been renamed.   

 

Reorganization: Mary Jennings, Chair, Mark Presti, Vice-Chair, Jack Petropoulos, CPC 

Representative & Clerk, Jeff Ohringer & Anna Eliot, members.  

 

Upon motion by Commissioner Petropoulos, seconded by Commissioner Presti, to elect 

Mary Jennings as chair was unanimously approved 5:0. 

 

Upon motion by Commissioner Presti, seconded by Commissioner Petropoulos, to elect 

Jack Petropulos as CPC Rep was approved 4:1. 

 

Upon motion by Commissioner Eliot, seconded by Commissioner Ohringer, to elect Jack 

Petropulos as Clerk was unanimously approved 5:0. 

 

Upon motion by Commissioner Eliot, seconded by Commissioner Petropoulos, to elect 

Mark Presti as Vice-Chair was unanimously approved 5:0. 

 

All Commissioners expressed interest in being on the Cow Pond working group. There was 

debate about whether to maintain the current representatives or introduce new voices, with 
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concerns raised about communication between the working group and the Park Commission. 

Commissioners highlighted a need for better bidirectional communication and clarity on 

responsibilities of the working group, with some expressing the need for more control over the 

working group itself.  No agreement could be made as to who should be assigned to it. 

Commissioners Presti and Eliot will remain on the working group for the time being. 

 

Upon motion by Commissioner Presti, seconded by Commissioner Ohringer, to table the 

discussion regarding the working group to a later time, was unanimously approved 5:0. 

 

The Commissioners all agreed to maintain current liaison assignments without changes. 

 

Upon motion by Commissioner Ohringer, seconded by Commissioner Petropoulos, to 

continue to meet every second and fourth Monday of the month was unanimously approved 

5:0. 

 

Chair Jennings informed the Commissioners that she met with the Accessibility Committee, with 

feedback expressed favorably in regards to the trail project, including recommendations for an all-

perimeter trail with stone dust, Cape Cod berms, a phased approach and striped parking lots. 

 

Working Group Report 

Town Manager Mark Haddad sent a packet to the Park Commission going over the working group 

progress, see attached. Commissioners agreed to adopt option 3 of the working groups 

recommendations which would reduce the project by an estimated one million dollars, but still 

qualify for the full million-dollar grant and include lights for the baseball field 2. 

 

Upon motion by Commissioner Eliot, seconded by Commissioner Jennings, to accept 

recommendations of the working group to adopt option #3, to reduce the project to a level 

that would be able to receive the full $1 million grant was approved 4:1 Petropoulos 

abstaining. 

 

The Commissioners focused on concerns about inflation and rising costs, with Jennings noting that 

without being part of the project the parking lot by itself would be roughly $2 million. That it is 

more cost effective to be part of the project. 

 

Commissioner Ohringer expressed deep concerns about the need for safety improvements for 

children in the current parking lot situation along with strong support for the project. Highlighting 

safety concerns along Cow Pond Brook Rd and the need for better parking accessibility with the 

access road needing to be closed indefinitely, effective next year. 

 

Commissioner Presti emphasized the multi-faceted nature of the project, involving public safety, 

accessibility, and conservation aspects. Believing that a few other organizations should be 

involved and step up in support of this project as well as it impacts them just as much. 

 

Commissioner Petropoulos does not believe he has enough information to merit a vote at this time 

on the Cow Pond project.  

 

Commissioner Ohringer stated that all Commissioners need to be on the same page for this project 

and find a way where everyone is satisfied. Chair Jennings suggested that maybe we need to have 

a more in-depth conversation to get all the ins and outs answered. 

 

 

 



Access Road Enforcement Order 

Chair Jennings addressed the June 6, 2026 enforcement order from the Conservation Commission 

regarding the closure of a road access to a baseball field. The Parks Commission voted 

unanimously to request a delay in compliance with the enforcement order until after the fall town 

meeting where a revised CBA cow pond field project will be voted on. 

 

Upon motion by Commissioner Eliot, seconded by Commissioner Presti, for the Park 

Commission to send a request to the Conservation Committee to delay compliance with the 

enforcement order regarding Cow Pond Field received June 8 until after a decision is made 

at the Groton Fall Town Meeting for a revised CPA Cow Pond Field project. The Parks 

Commission will propose a solution to Conservation by that Town Meeting vote, was 

unanimously approved 5:0. 

 

Budget –  

Chair Jennings asked the Commissioners permission to expend money with Admin Assistant 

Fisher on all the priorities previously discussed with remaining funds. With roughly $10,000 left 

in capital, there were still a few invoices the Commission was waiting on to come in, Chair 

Jennings proposed we use the remaining funds to go towards a new mower for DPW to help with 

the fields.  

 

Upon motion by Commissioner Eliot, seconded by Commissioner Ohringer, to contribute 

the remaining funds in the budget towards DPW for a new mower, not to exceed $9,600, was 

unanimously approved 5:0. 

 

Permits – 

Upon motion by Commissioner Presti, seconded by Commissioner Petropoulos, to designate 

Commissioner Ohringer to sign remaining invoices and permits, was unanimously approved 

5:0. 

 

Approval of Minutes –  

Due to time constraints Minutes the April 27 were not approved. 

 

 

Old/New Business 
 

Sign permits/ invoices-  
 

Schedule Next Meeting and Adjourn- Monday, July 13, 2026 5:00pm 
____________________________________________________________________________ 

Anna Eliot moved to adjourn at 6:50 pm, Jeff Ohringer seconded, and the motion carried 

unanimously 

 

 

Minutes by Laura Fisher, Administrative Assistant. 

 

APPROVED:  8/10/2026 



Good Morning Members of the Park Commission: 

It is my understanding that your next meeting is scheduled for Monday, June 22, 

2026.  Unfortunately, I will be away on vacation and unable to attend.  That said, I wanted to 

update you on action I have taken based on your last meeting which I attended, and we 

discussed the future of the Cow Pond Brook Project.   

First, with regard to the Enforcement Order issued by the Conservation Commission ordering 

the Park Commission to close the entrance to the Little League Fields/Parking area, I discussed 

the matter with Town Counsel.  Unfortunately, Town Counsel cannot provide any advice at this 

time due to the potential conflict should the Park Commission choose to appeal the 

Conservation Commission Order.  Should this go to court, Town Counsel would have to either 

issue the appeal or defend the order.  Another Attorney would have to be retained to 

defend/issue the appeal.  Therefore, he cannot get involved at this time.  That said, I have 

scheduled a meeting on Thursday with the Chair of the Park Commission and the Chair of the 

Conservation Commission.  It will be my recommendation to both Chairs that the Conservation 

Commission take no action on enforcement of the order until such time as the Park Commission 

makes a final determination on the Cow Pond Brook Fields Project.  Should the Park 

Commission decide to bring the project back to the Fall Town Meeting, the Commission can 

await the outcome of that vote before taking action.  Should the project be approved, the 

Roadway will be closed as part of the project.  Should the project fail again at Town Meeting, 

the Park Commission would have to take action and either close the Road or appeal the 

Order.  Should the Park Commission decide not to bring the project forward, or the Community 

Preservation Committee not support bringing the project to the Fall Town Meeting, the Park 

Commission would need to take action on adhering to the Enforcement Oreder.  I believe this 

course of action is in the best interest of the Park Commission and the users of the Cow Pond 

Brook Fields. 

With regard to the Cow Pond Brook Project and whether or not to bring the Project back to the 

Fall Town Meeting, please note that the Community Preservation Committee did vote 

unanimously to allow me and the Park Commission to submit an out-of-cycle application for the 

Cow Pond Brook Fields Project so that it can be brought back to the Fall Town Meeting.  We 

would need to file the application and receive their support and approval.  To make a 

recommendation to the Park Commission on how to proceed, I had a meeting of the Cow Pond 

Brook Fields Working Group yesterday and we discussed the following options for the Park 

Commission to consider: 

Option #1 – Do nothing. 

Option #2 – Bring the original project back to Town Meeting and see if it will pass. 



Option #3 – Reduce the project to a level to be able to receive the full $1 million Grant. 

Option #4 – Develop a parking lot only project (obviously that would forgo the Grant and CPA 

funding) 

The Working Group determined that doing nothing (Option #1) is not worthy of 

consideration.  They believe something needs to be done and would urge the Park Commission 

to bring some form of the Project back to Town Meeting for consideration.  With regard to 

bringing the same project back to Town Meeting, the Working Group was also not in favor of 

pursing that option.  Town Meeting spoke loudly in their rejection of the original project.   

The Working Group then focused on Options #3 and #4.  With regard to Option #4 (Parking Lot 

Only Project), our consultant provided the Working Group with a cost estimate of the Parking 

Lot Only Project.  The estimated cost for this option is  $2.85 million.  There would be no Grant 

to offset this cost, and it would not be CPA funding eligible.  The Working Group is not in favor 

of this option either.  That leaves Option #3 (reduced project, still Grant eligible).  Attached to 

this email is a summary of Options #2, #3 and #4.  The first set of numbers is the original project 

costs that shows the original low bid, including soft costs and contingency (total cost 

$5,045,400).  The second set of numbers shows proposed reductions to the project that would 

still keep the project both CPA and Grant funding eligible.  These reductions (plus adding the 

Lights to the Field #2) would reduce the project by $1 million and bring a project to Town 

Meeting with an estimated cost of $4,048,255 (based on the bid received last spring).  We 

would still need to go back out to bid, but we are extremely confident with this estimate.  When 

taking into consideration the Grant offset, the total CPA Funds needed would be $3,048,255, 

which is about $800,000 less that the project we brought to the Spring Town Meeting.  It would 

also enhance the project by adding lights to Field #2. 

The Working Group members in attendance at yesterday’s meeting are in unanimous support of 

pursuing this option.  We believe it is in the best interest of the Town, Park Commission and 

User Groups to bring this project to the CPC and Town Meeting. 

I would respectfully request that the Park Commission consider voting to support moving 

forward with Option #3 at your next meeting so that we can start working immediately 

developing the CPA Out-Of-Cycle Application and bid specifications.  Our Activitas Consultant is 

willing to work with us on developing this plans/application.  I have asked her to track her time 

and expenses so that we can reimburse her later this Fall at Town Meeting. 

Thank you for your time and consideration. 

Mark W. Haddad 

Town Manager 
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