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TOWN OF GROTON
Park Commission
Town Hall
1st Floor Meeting Room

Date:  				Monday November 24, 2025
Time:  				5:00 PM
Location:  				1st Floor Meeting Room

Members Present:  	Rob Foley, Anna Eliot, Mary Jennings, Mark Presti, Jeffrey Ohringer
Others Present:	Laura Fisher, Mark Haddad, Kara Cruikshank, Brian Callahan, Pat McAdams – Lacrosse Rep, Judy Anderson, 
	
Call to Order:   5:01 p.m.
Mary Jennings chair, called the meeting. 
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Public Comments – 
Pat McAdams from GD Lacrosse inquired about how he can fill out a form for next seasons 2026 permitting seasons. The commissioners let him know they are in the process of revising the permitting forms but to just submit a sheet to Laura for next year for now, noting the permit is subject to change. He also addressed concerns about the shed at Cow Pond that they used to use that had now been taken over by GD baseball. Commissioners Ohringer and Presti will discuss with baseball to remedy the shed availability. 

Old/New Business
Cow Pond Working Group Update with Town Manager, Mark Haddad – 
The meeting focused on updates regarding a project funded by a $1 million grant, with Mark Haddad clarifying that the grant requires spending at least $3.5 million to achieve reimbursement, not 50% of expenses as initially misunderstood. Discussions included potential funding mechanisms with the Community Preservation Committee, who may bond $3.5 to $4.1 million to secure the grant, with the actual impact being $3.1 million. A public presentation is scheduled for December 17th at 10:30 AM with the Land Use Department, where the project plans and permitting process will be reviewed, and letters of support from user groups and the select board are encouraged. Mr. Haddad discussed updates on stormwater and parking lot design, including debates on open versus closed site design and incorporating lights into Little League fields. They plan to go out to bid in March with bids due by April 15th for town meeting, aiming to finalize the project cost. The town meeting date is being considered, with options for May 2nd or April 25th, while ensuring no conflicts with elections or other events. The working group is collaborating well with user groups like soccer and Little League, and the project is on track to receive a $1 million grant, contingent on spending at least $3.5 million.

The Parks Commission will be having a public hearing on January 12, 2026 at 5:00PM; which will be before the final project plans are submitted. Megan from Activitas will be presenting the plans and fielding questions.
Mark Haddad informed the Commission that a $3.1 million project requiring CPC commitment for 15 years of debt service at an estimated $300-350,000 per year, with town meeting authorization of $4.1 million. The project will include public outreach meetings, with preliminary designs expected by December 10th and final designs to be reviewed at the December 17th working group meeting. The CPC will handle $3.1 million in debt service, with a $1 million state reimbursement to be applied for after construction begins, and the project will include a 10% contingency to manage potential cost overruns. This will not affect or raise the towns taxes. 

Mark Haddad also gave an update on the Town Field Project, stating it is done, but the field will not be available for use till next fall due to the necessary growing season. Mark Presti addressed irrigation concerns moving forward, Mark Haddad stated at the moment they were using hoses and a sprinkler system, but once the grass has grown out an irrigation system should not be needed.

Approval of Minutes – 
Minutes for October 6th and November 10 to be deferred till next meeting.

Chair Report – 
Chair Jennings addressed that the motions must be stated very clearly once a decision has been made and agreed upon. She will also be adding Action Items to be due at the following meetings to be discussed at the end of each meeting. Chair Jennings went over due dates for all the subcommittee groups stating that deadlines had not been met and that a Parks budget was due to be discussed with the Town Manager on December 10th. Chair Jennings explained her projected budget for FY27 by proposing a capital budget of $25,000 plus 3% inflation and an operating budget of $64,190 plus inflation, which would total approximately $66,716. The Commissioners debated whether to reduce fertilization costs, with some suggesting exploring cost-saving measures like bulk purchasing or alternative fertilizers. The group agreed to further discuss the budget proposal at the next meeting, including potential cuts to other areas to maintain field quality.

CPC Rep – 
Commissioner Foley reported that the CPC discussed the budget and debt for two major projects, expressing reluctance to take on additional debt with the Middle School track still being 3 years outstanding. The CPC was debating whether to pay off the track in one year, which would mean most other CPC projects would not be funded. Commissioner Foley will have more information at the next meeting.

DPW Update – 
Director Brian Callahan addressed the issue with the lights at Cow Pond and has reached out to GELD to have the lights on the same schedule as the fields.

Needs Assessment –
The Commissioners reviewed needs assessments for various parks and fields, discussing potential improvements and their prioritization. They agreed to send a ranking sheet out to prioritize the needs, with results to be presented at the next meeting. The group also discussed the Cow Pond Project and its potential impact on other field needs. The Commissioners decided to hold off on the permitting discussion until the next meeting. Action items included coordinating with user groups about shed capacities, sending out vacation schedules, posting a meeting notice, and determining deliverables for a grant by February 10. A reminder that a public hearing for the Cow Pond Project was scheduled for January 12th.

Schedule Next Meeting and Adjourn- Monday, December 8, 2025 5:00pm

___________________________________________________________________________________
Mark Presti moved to adjourn at 6:53 pm, Jeff Ohringer seconded. The motion carried unanimously


Minutes by Laura Fisher, Administrative Assistant.
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