
PARK COMMISSION MEETING MINUTES
TOWN MEETING
SATURDAY, APRIL 26, 2025
UN- APPROVED
Park Commission Members Present: Anna Eliot; Brian Edmonds; Mary Jennings;
Also Present: Mark Haddad, Town Manager; Kara Cruikshank.
       Mr. Edmonds called the meeting to order at 8:53 A.M. 
Town Manager Mark Haddad explained that the Community Preservation Committee (CPC) has voted to present a funding request of $352,963 to the April 26th Annual Town Meeting for the complete renovation of Town Field. Initially, Mr. Haddad had requested $378,963 for the project; however, this amount was reduced by the CPC. He informed the CPC that he would go out to bid and have the final bids in hand before the Annual Town Meeting so that the exact cost would be known.

A bid was received for the project from MJ Cataldo of Littleton, MA. The base bid is $297,850 plus an Alternate bid of $63,000 (to slice seed and upgrade the outfield), totaling $360,850. Mr. Haddad also stated that the engineering firm hired to design the project will charge the Town $15,000 for construction management, raising the total project cost to $378,850, which is exactly the amount that Mr. Haddad originally requested. Unfortunately, due to the reduction by the Community Preservation Committee, the project was now $25,887 short of its original budget. Mr. Haddad stated that upgrading Town Field without also improving the outfield grass doesn’t make sense. Not only would it look incomplete, but it would also prevent proper leveling of the outfield.
Mr. Haddad respectfully requested that the Park Commission vote to authorize the use of $25,887 from the Park Commission’s FY 2025 Capital Budget to cover the shortfall of the Town Field Project.
Ms. Jennings made a motion to authorize the use of $25,887 from the Park Commission’s FY 2025 Capital Budget to cover the shortfall, should the CPC article pass at the Annual Town Meeting. Ms. Eliot seconded the motion. 

Discussion

Ms. Eliot believes that Mr. Haddad will do his best to stay under budget.
The motion carried unanimously. 
The meeting was adjourned at 8:55 A.M.
Respectively submitted by Kara Cruikshank, Executive Assistant to the Town Manager.
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