
Groton Historical Commission- Minutes
September 24, 2025
7pm – Groton Town Hall
1. Meeting was called to order by the Chair at 7:04pm.  Commissioners Aubrey Theall, Joshua Vollmar, Tom Horsman, Gus Widmayer and Richard Nason in attendance.  From the public Judy Anderson and Jenny Chang in attendance.
2. August minutes were accepted as presented by unanimous vote.
3. Discussion of historical markers/signage effort.  A new Historical Plaque application has been received for 134 Main St., submitted by Linda Jordan.  It is proposed to read:
"Historic District
c. 1795
Boynton-Gerrish House
Calvin Boynton, Blacksmith
Everett B. Gerrish, Businessman"

Joshua Vollmar presented a brief history of the home based on his research.  Richard Nason stated that he believes the sign is difficult to read other than close up.  Proposed language approved by 4-1 vote with Richard Nason opposed.

Joshua related that for the plaque for Deb Burton's house the HDC has provided feedback that rather than an 1809-1810 date (construction started in 1809 and completed in 1810) that they'd prefer just one date (completion).  All are agreeable.

Joshua also related that he attended the most recent HDC meeting to discuss the historical marker program being sponsored by Destination Groton which would result in the installation of markers highlighting Groton's key Revolutionary War sites.  It was initially proposed that there be 2 sizes of sign, one small and one large.  HDC would prefer just one of a medium size.  This is agreeable.  They also would like to avoid sign clutter.  The working group will meet next with the Sign Committee.

4. Update on use of AI in the future to record meetings, draft minutes.  Aubrey Theall has approval to purchase the AI software (Open AI) and expects to do so prior to our next meeting.  
5. Open FY25 funded CPC project updates:
a. Historical mile marker project.  Richard Nason relates that the first marker is installed near the Country Club.  The second marker is being cleaned back at the monument company's workshop.  There is a discussion ongoing as to where to place it as the proper (prior) location exactly 1 mile from Town Hall is in a wet area.  It may be necessary to slightly move the stone to ensure a stable foundation.  The Highway Department would like it at least 6 feet from the roadside for its own protection.
6. Open FY26 funded CPC project updates:
a. Bancroft Castle.  Grant and Clawback Agreement drafted by Town Counsel and negotiated with the Webbers.  Select Board has authorized Town Manager to sign.  CPC has signed off.  The Chair made a motion for HistComm to authorize the Chair to sign on its behalf.  The motion was approved by unanimous vote.  Next step will be to obtain bid specs from the engineer.  
b. Prescott School project is near completion per Richard Hewitt of CPC.
c. History Center project is reportedly also near completion.
d. Williams Barn project is delayed as they are working to obtain bid specs, which was not anticipated in the project application (needed to comply with purchasing policy).
7. Updates regarding digital storage project in cooperation with the Groton Public Library.  This project has stalled but remains on our radar.  We will work to try to move forward.  The Federal grant environment is difficult right now but there are private grants that may be available.
8. Discussion of Historical Commission's role as it pertains to new construction.  Aubrey Theall related that we have little role in new construction other than if there is a demolition of a structure older than 75 years as part of the plan.  We do have the confidential archeological survey and would inform the relevant town officials if we became aware that new construction might disturb sensitive archeological sites (i.e. a Native American burial ground).  In the Historic Districts the HDC has much more say in new construction.
9. Discussion of Master Plan historic preservation codes in the new Master Plan and how they relate to the Community Preservation Committee grant process.  Aubrey Theall made a note that for future master plans we have to be diligent to make sure that the objectives are broad enough to capture any projects that Historical Commission might want to support for the purposes of a CPC application.  The most recent Master Plan has very summarized recommendations that would exclude some supportable projects.  This was dealt with by referencing the last two Master Plans in the Community Preservation Plan.
10. Discussion of revisiting metal detector bylaw.  Will be taken up as resources permit.
11. Discussion regarding proceduralizing out review of demo permit applications.  Aubrey Theall to advance as time permits.
12. Discussion of historical significance of 117 Main St., which is soon to be offered for sale.  This is one of the more historically significant homes in Groton.  Fortunately it is in the Historic District and as such the HDC will have meaningful oversight.
13. Joshua Vollmar discussed a possible initiative by the HDC to expand Groton's historic districts.  It has been asked if HistComm would support such an initiative.  A motion was made for the Chair to compose a letter to the HDC supporting this in concept.  The motion was seconded and approved by unanimous vote, the Chair is instructed to compose the letter accordingly, letter was composed subsequent to the meeting and sent to the HDC Chair.
14. New business/topics not anticipated within 48 hours of the meeting.
15. Next meeting set for 10/29/25 at 7pm.
16. Meeting was adjourned by unanimous vote at 8:13PM.
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