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Groton Stewardship Committee Minutes

Present: Eileen McHugh (Conservation Commission, Earth Removal Stormwater Advisory Committee); Olin Lathrop (Conservation Commission, Invasive Species Committee, Trails Committee); Alex Woodle (Great Pond Advisory Committee); Lisa Murray (Groton Garden Club); Bob Hanninen (Earth Removal Stormwater Advisory Committee); Anna Eliot (Community Preservation Committee, Park Commission); Nik Gualco (Conservation Administrator).

Meeting date: Wednesday, February 17, 2021, 6:30 PM to 8:00 PM 

E. McHugh called the meeting to order at 6:30 p.m.

· Review and approve request for Letter of Support (GPAC/GLA FY22 CPA Application)

A. Woodle gave a brief presentation on the nature of the GPAC/GLA application, which involves studying non-source points of pollution entering Lost Lake/Knopps Pond.  A discussion ensued about the details of the proposal and possible opportunities for future funding related to lake restoration.  

	Upon a motion by B. Hanninen, seconded by O. Lathrop, it was:
	VOTED: to issue a letter to the CPC supporting the GPAC/GLA FY22 CPA Application.
The motion passed by a roll call vote with Anna Eliot abstaining due to her position on the CPC (Aye: OL, BH, AW, LM, EM)

· Discussion on using video to conduct outreach and education (featuring Bob Colman, Groton Cable)

Bob Colman and Ashley Doucette from the Groton Cable Channel helped lead a discussion on the use of video in helping the Committee conduct outreach and education.  Colman explained different types of video formats ranging from short newsflashes, to 30-minute monthly shows, to using video to record longer (>1 hour) seminars and lectures.  Colman also explained that a portion of Groton Cable’s budget is allocated for working with the local community and this helps fund the various cameras, laptops, microphones, etc. that are available for use.  It was also stated that a good baseline for estimating the amount of editing time required to produce final video is 3 minutes of video = 3 hours of editing.

At this point a lively discussion ensued about potential topics the Committee may pursue for short video features.  Some of these topics included: the 2020 May microburst; highlighting the boat launch and Sargisson Beach at Lost Lake; telling the history or and documenting the baseline condition of the Priest Family Conservation Area; highlighting the municipal gardens and the volunteers who maintain them.  

· Discuss next steps for Stewardship Committee

The Committee discussed that it needed to formalize as no members had yet to be sworn in.  Gualco explained that the Conservation Commission will need to approve a charge for the Stewardship sub-committee and then vote to appoint the various members.  The Committee discussed this and decided that it would like to produce a first draft of the charge to send to the Conservation Commission for approval.  It was determined that O. Lathrop would draft a charge and send it to the Committee for feedback at the next meeting.

· Approve past meeting minutes

Upon a motion by A. Eliot, seconded by A. Woodle, it was:
VOTED to approve and release the meeting minutes for January 20, 2021 as drafted.
The motion passed by a roll call vote with O. Lathrop abstaining (Aye: AW, LM, AE, BH, EM).  

· Conclusion and set next meeting date

The next meeting of the Groton Stewardship Committee was set for March 17, 2021 at 6:30PM.

	Upon a motion by O. Lathrop, seconded A. Woodle, it was:
	VOTED to adjourn the meeting at 8:02PM.  
	The motion passed by a unanimous roll call vote (Aye: OL, LM, BH, AE, EM, AW).





Minutes Approved: April 21, 2021

