Groton Sewer Commission
Regular Meeting of the
Board of Sewer Commissioners
Wednesday, April 2", 2025
Virtual Meeting using Zoom

Minutes

Present are Chairman James Gmeiner, Vice Chairman Eric Berg, Business Manager Lauren
Crory, Resident Russ Ursprung and Resident Judy Anderson.

Mr. Gmeiner called the meeting to order at 2:02pm. He stated that we are being recorded and
everyone introduced themselves.

Betterment/Contribution

Mr. Ursprung from 6 Fairway Drive will be connecting to town sewer this spring and had
questions regarding any betterments or license agreements he could be issues. Mr. Gmeiner
explained that the license agreements typically only cover properties that the sewer line passes,
not properties further down the line.

Mrs. Crory will see if there is a license agreement to reference from the previous sewer extension
on Lovers Lane.

Mr. Ursprung received a rough cost estimate from an excavator of $33,000 to bring the Sewer
Line to his home. He will find out if that is the pipe only, or the full connection into the home.

164 Boston Rd — Abatement

Mrs. Crory summarized the leak situation at Johnsons Restaurant, 164 Boston Rd. The owner,
Rick Santiano, received a large bill last July and contacted the office. He then worked with
various contractors to test and repair toilets and to check the ice machine. He was in contact with
the office as he tried various repairs and turning off certain valves. The contractors never found
an evident issue which may have been caused by the intermittent nature of the leak. Mr. Santiano
tried various efforts over the course of the next months and received a total of three quarterly
large bills. His average usage was 67 units per quarter and he received three quarterly bills from
118-196 units. His last quarterly bill issues on 4/1/25 was a very low usage of only 36 units. Mrs.
Crory provided the abatement request which shows the usage above 67 units being billed at the
lowest tiers.

Mr. Berg made a motion to approve the abatement of $3,786.12, Mr. Gmeiner seconded, and the
motion carried unanimously.

Mrs. Crory will sign Rick Santiano up for leak alerts moving forward.

What not to flush insert

Mrs. Crory said a full page color bill insert would be a total cost of $584.
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Mr. Berg made a motion to approve full page color bills inserts, Mr. Gmeiner seconded and the
motion carried unanimously.

Mrs. Crory will coordinate with the Water Department on what they would like to add to the
insert.

Pepperell IMA
Mr. Gmeiner said it is complete and can be removed from the agenda.

FY25 & FY?26 Budget

Mrs. Crory reviewed the current FY25 budget forecast which shows income exceeding budget by
about $80,000 and she hopes to have about $25,000 remaining on the expense side. Mr. Gmeiner
thinks that the budget will probably be ok, but $25,000 could be used up quickly if there were a
pipe issue or other costly unexpected repair to be paid. Mr. Gmeiner thinks it would be wise to
have a small Spring Town Meeting reserve fund transfer in place for unforeseen issues.

Mr. Gmeiner made a motion to approve a Spring Town Meeting Transfer of $25,000, Mr. Berg
seconded.

Mrs. Crory reviewed the revised FY26 budget which shows the amount of the Pepperell Upgrade
Phase 2 being doubled since the town can no longer split this debt with the Sewer Commission.
Mrs. Crory increase this line from $35,566 to $71,132. The reserve fund transfer line, on the
income side, was increased by the same amount to keep the budget balanced.

Mr. Gmeiner made a motion to approve the revised FY26 Center Sewer Budget, Mr. Berg
seconded.

Other Business: Bills, Minutes, etc.

Mr. Berg made a motion to approve the minutes of February 26™, 2025 as amended, Mr. Gmeiner
seconded.

Mr. Berg made a motion to approve the minutes of March 12", 2025 as written, Mr. Gmeiner
seconded.

Next Meeting April 23", 2025.

Mr. Berg made a motion to adjourn at 2:59pm, Mr. Gmeiner seconded and the motion carried
unanimously.

Respectfully Submitted,

Lauren Crory

Business Manager
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