App'd 3.9.22

Groton-Dunstable Regional School District

SPECIAL JOINT SCHOOL COMMITTEE MEETING WITH GROTON
SELECTBOARD AND FINANCE COMMITTEE/DUNSTABLE SELECTBOARD AND

ADVISORY
PUBLIC HEARING FY23 BUDGET
March 1, 2022 at 7:00 PM
Z00OM Webinar

Members Present: Marlena Gilbert, Pete Cronin (entered at 8:09 PM), Rafael Glod, Jeff
Kubick, Brian LeBlanc, Lacey McCabe, Fay Raynor

Administration Present: Dr. Laura Chesson, Superintendent; Kristin DeFrancisco, Ass’t.
Superintendent; Sherry Kersey, Director of Finance & Operations

Others Present: Members of Groton FinCom and Board of Selectmen; Members of Dunstable
Advisory Board and Board of Selectmen

The meeting was called to order at 7:03 PM

FY23 Budget Presentation - S. Kersey, Director of Finance & Operations
Ms. Kersey presented a PowerPoint for the FY23 Budget. The budget book can be found on the
district website: gdrsd.org under Business & Finance Documents.
The purpose of this discussion was to present a review of components of the comprehensive
budget package;

e Operating Budget Overview

e}

Assumption - Level Service Budget w/ no additional positions, initiatives or
programs added. The recommended operating budget reflects an increase of
2.67%

Assumption - Contingency Line of $400,000 was adopted in prior budget years.
The amount was reduced in FY21 and FY22 and will remain at $320,000 for
FY23

Assumption - Excess & Deficiency Usage (district savings account). Free cash
limited to 5% of the operating budget. Administration is recommending the use
of $600,000 from this fund for FY23 per budget guidance.

Assumption - Capital Plan is higher than anticipated, however cutbacks were
made in FY21 and FY22. Priority will be given to health, safety, and technology
related items.

® FY23 Operation Assessment (including debt service and capital)

0}

Groton - $25,587,770 ($289K more than the placeholder in preliminary budget)
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o Dunstable - $7,587,285 ($61K more than the placeholder in preliminary budget)
Ms. Kersey reviewed 5 scenarios
e ARPA Funds Usage Overview

IMPORTANT UPCOMING DATES

March 9 - SC Certifies the Budget

March 10 - Send Assessment Letters to Towns
April 30 - Groton Annual Town Meeting

May 14 - Dunstable Annual Town Meeting

Becky Pine called the Groton Selectboard to order at 7:54 PM
Questions/comments were taken from both School Committee members as well as the panel of
Groton-Dunstable town representatives.

Adjournment of public hearing at 8:03 PM.

Policy EBCFA Face Coverings. - Jeff Kubick, Policy Subcommittee Chair - Discussion/Vote
The new policy was summarized by Mr. Kubick. The Chair announced that because there were
two prior meetings on this topic, no public comment would be taken at this point.

Mr. Kubick reviewed the changes to the policy in moving all schools to mask optional on March
7th. Questions/comments were taken from the school committee members including thoughts on
starting the policy change the following day, however Dr. Chesson said that the union asked to
keep masks on for a week past the return from school break.

The Chair entertained a motion to approve the EBCFA-Face Coverings policy as
represented by the subcommittee.

So Moved - P. Cronin

Second - R. Glod

Discussion - Mr. Cronin asked about the subsection concerned with the use of masks for 5 days
after returning from a COVID diagnosis. How would this be supported if there is no compliance.
Dr. Chesson said they can remain out of school or would be sent home if they return after 5 days
and refuse to wear a mask. There is a separate policy for communicable disease that families
would have to follow.

Roll Call - B. LeBlanc, yes; M. Gilbert, yes; J. Kubick, yes; R. Glod, yes; F. Raynor, yes; L.
McCabe, yes; P. Cronin, yes

Motion Approved

Conservation Restriction MOU - F. Raynor, Chair, Building Commaittee - Discussion/Vote
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F. Raynor made a motion to approve the MOU and accompanying Exhibit A that outlines
the understanding between the GDRSD and the Town of Groton Conservation Commission
pertaining to a Conservation Restriction. This MOU will form the basis for a future formal
CR contract/agreement that will be entered into between the two parties.

So Moved - L. McCabe

Second - R. Glod

Discussion - Mr. Kubick asked for clarification on the use of the wetlands for recreation. The
land can still be used for this purpose by the public.

Roll Call Vote - B. LeBlanc, yes; M. Gilbert, yes; J. Kubick, yes; R. Glod, yes; F. Raynor,
yes; L. McCabe, yes; P. Cronin, yes

Announcements: March 3, 2022 at 7:00 PM - Public Forum for Dunstable
TBA - Public Forum for Groton

The Chair adjourned the meeting at 8:27 PM.

Respectfully Submitted,
Jo Ann Sivazlian
Secretary

Link to meeting:
http://schedule.thegrotonchannel.org/Cablecast/public-site/index.html#/search?channel=1 &quer
=school%20committee

List of documents used by the GDRSC during the meeting:

Agenda

Budget Book FY23

GDRSD Proposed Budget PP
Conservation Restriction MOU

Policy EBCFA




W T AT Wy -...‘_1§ e e T

suoijesad(Q g 92ueuld JO Jo1dauiq ‘Assia) Adiays
S|00Y2S JO uapualuliadng ‘uossay) eunet Uq :Ag paiuasald

20T ‘T Yl
19bpng €7 A4 pasodold siuspunuuadng

10113S1J 100YDS Jeuolbay a91geisung-uololn)
BulieaH ongnd



[|]9M Se 49yl aJe suolleiuasald IS ||V«
198png £7Ad pasodoud s, iuspualuiiadng
1ap|o4 198png €20CAS
J9p|04 JueuUl pue ssaulsng
J3p|04 suawndog
NU3IA
810" PSIP3 MMM

196png £Z A4 SS920e 0} MOH




MBINIBAQ 3besn spund Ydyy e
lobpng jeiide) e
MBIIANISAQ 12bpng bunesad e

epuaby uonejuasaid




%L9°C
JO 9seaJoul ue s109)494 39bpnq buneiado paspuswuwodal ay |

‘'suonisod asoyl 01 anp

9SEe3J0Ul 10U 1]IM SJUSWISSISSe SUMO| ShYl ‘SZ A4 10) o1ge)iene
S324N0S bulpun} asoyl aAeY spunt vYdyy pue siuelb Ag pspuny
suoiisod QIAQD ‘pPappe swelboid 1o saAleniul ‘suonisod
Jeuonippe ou aJe aiay | -19BpNnQg SIIIAISS 19A3] e S11abpng siy |

S9DIAJIDS 19A97 -uonduwnsse 12bpng




PR}

'198pNnq £ZA4 241 J0J 000‘0ZES 1 sulewad auj| Aduaduijuod ayy

'000°0TES 01 pPanpaJ sem Junowe siy3 198png ay3 aduejeq pue SUMO]

91 01 S1sanbaJ JUBWISSaSSe Y] 90npad 0] 140D Ue Ul ‘TZAd B TZAd U] e
sleaA 128pnq Joud ul pardope sem 000‘00YS 4O dulj AdusSuipuoday| e

:3uipun{ Aduasuljuo)

Adusbunuo) :uondwnsse 13bpng




"TTA4 PUB TZA4 U1 000°008S 01 paJedwod se spuny
d'33 Ul 000‘009S 40 asn ay3 SulpusWWOIad SI UoIIeJISIUIWPY ‘Shy "sieah
|eIS1} |[EJBASS JOAO JUNOWE SIYl 9dnpad AjMmOo|s 01 uoljesisiuiwpy paldadip
92111WWO02 ay3 wouj ouepind 198png "sasuadxa Sullindal ueyl Jayied
SaJnllpuadxa aw} auo Joj pasn AjjeaidAl ase spunj AdusidljoQ pue sseIx3y e
'193pnq
AN0 JO %ZT°¢ 410 9Q'TBE TS 1B PaIILLI sem Q)3 3 N0 ‘Zz0e ‘€ AMenugajuQ e
'198pnq suilesado Jno Jo %G 01 me| Aq pa1lwi| S} e
'JUNoJ2e SSUIAEeS S,32141SIp [00YIS 9yl Sl Adualdijop pue ssadxy e

obesn 0 ¥ J :uondwnsse 19bpng




‘Pai1e[a4 ASojouydal pue A1ajes ‘Yijeay a49M 1yl SWdl 03 UDAIS sem
A111011d "padnpaJ Ajpuesiyiudis auom siead solud om] sy se ‘€zA4 Ul pasealdul
Ajquediiusis uaaq aAey SUMO] 10g 03 SJUSWISSAsSSe ue|d |euded ayl e

:ue|d |eude)

:uondwnssy ued jeiiden




0//'/85'GZS

9c0//S S
v06'z8y S
0¥8'L7S' VTS

ETA

CEV OV VS

86C/1C S
v8/'T¥S  $
0GE'T8Y'ETS

ZZA

1USWISSASSY 1810
Neude)

: IAIBS 193(
nebpng bunesadQ

U010J5) - JUBWISSaSSY bunetad €ZA




G8C'/8SL S

7/688T S
69E'GET S
679, S

€A

OV6'0ET' L S

0cv9 S
180997 $
€99'000'Z S

A

1UBWISSSSSY 1810
nelde)
: IAISS 193

nebpng bunelsadQ

91ge1sun( - JUsWISsSassy bunelad €7 A4




196png Aleulwnaid sayy ul aaey Asyy Japioyade)d
9U3 Uey]l aJow HTOS SI 91geisun( 01 Juswssasseay| e

19abpng Aseulwnaad ayy ul aAey Asyy Japijoysoe)d
91 UeY] SJ0W HE8TS S! UOJ0UD) O] JUDUISSDISSe Y| e

Buipun{ UMO| 1UB1INY) 'SA JUBWISSISSY




'U030J9) 0} 3|geIsuNg WoUy 000°0SS PILIYS [BIIUSIBYIP SIYL "%6'E
PaseaJoul YAl 3|geisunq a|iym ‘4eaA 1se| JaN0 %EZ°S 1. pasealdul
U01045) JO} UOIINGIIIU0D PaJinbal wnwiuiw £ZA4 9yl ‘D10wiayling

‘9|gelsung o1 OOO@._wm pue juauwssasse s,u0lo.c) O] OOO;wm._”w
pappe 1ey1 ‘000°00¢S 4o uoneldoidde @ g 3 Jo doip 3yl YU

Bulpun4 UMO| JUS.1INT) 'SA JUBWISSISSY




‘Sulpuny
aAIleusalje SulAjdde pue sasuadxs Suidonpad Yyiog Jo uolleuiquiod y ‘g
'S9JIAJIDS [9A”| MO|ag 1938png 3yl Suliq p|nom
suol1anpaJd Aue “123pnq 92IAISS |[9A3] B SI SIY] SY - S9SUdXa dnpay 7
(13109 Uaealg 1ndJ) ‘g g 3 "X3) ainin} ayl
ul 9joy Sulpuny e 91342 Aew 1Yl SpuUnj awWil SUO PaJAPISUOD aJe
SN 01 3|ge|ieA. 9SOy - S92JN0S SNUSAJ dAljeUII) e |euollippe asn T

:ded ay3 aso|2 01 sAem ¢ ale asay]

;deb syl 8s010 am ued MoH




el

3uipun
J3yeaag Un241D Ul 000'STTS | PPe pue d @ 3 000°0ELS :SSIIAISS [9AST] G OlIBURIS
'000°08S SIAI 10 SH @Y1 1e 314 |[euol3dnJisu| O'T pue Ja)ealg
}N2JID Ul 000‘00TS ‘d 8 3 000°069S :SRVIAISS [9A97] MO|3g ‘{7 OlIBUSIS
"'000°08S SIA 40 SH @Y1 1e 314 |eUOIdNJISU| Q°T puUe Jaxesald
HN2J1D Ul 000‘SZS ‘d '8 3 000°009S :SAIIAISS [9A97 MO[3g € OlIBURIS
3uipund Jayealg
HN2JID Ul 000°S/S |,PPE PUE d 78 3 000009 :SIIAIIS [9AS7] T OlIeUdIS
(o14BuU32S 1USJINI 3YI SI SIYY) A 78 3 000°009S :SADIAISS [9AT T OlIBUSIS

Alewwng oOlIeUSDS




71

(6£2°T9 $)

V6 C9C L $
£99‘T0C'L $

(09Z°68C $)

OV8LCS ¥CH
08S5'8€C VTS

:snjdans/(|[es140ys)
:JUSWISSaSSY Adeulwljaid 9|geisun(
:8uipun4 palewiisy a|geisung

:snjdins/(]|ej110ys)
:1USWISSaSSY AJEUlWI|a.4d U010.5)
:8uIpun4 pajewi}s3 uolo.9)

1S92IAIBS [2A3] ‘EZA4 Ul A R T 40 (M009$) [9A3] paonpal sasn 32143s1Q 3y L

T OlIeUdDS




St

(2oZvy  9)
Go8SvC/ §
€99T0Z°L $

(Le€1C %)
/16697 7¢S
085'8sZ'vZ$

:sn|ding/(|[e110ys)

:1USWISSASSY AJeulwli|a.d 3|geisung

:3uipun4 pajewi}sy ajgeisung

:snjdang/([|ej340ys)
:JUBWISSASSY AJeulwil|S4d U0loJD)
:3uipun4 pajewijs3y uojoJio)

:SQDIAISS [9A”] Ueald

}N2JID 340W MG/ $ PUB EZTAL Ul A ™R 340 (H009$) [9AS| paoNnpaJ sasn 1oL3sIQ Y L

7 OlIBeUdDS




(986'sz  $)

6V9LCC L $
£99‘TOZ'L $

(£5569T $)
ceT 80 ves
08S'8EZ'vZ$

:sn|dJng/(|[ey340ys)

1JUDWISSSSY Adeulwl|a.4d d|qelsun

:3uipun4 pajewi3sy sjgeisung

:sn|dang/(||e4340ys)
:1USWISSASSY AJeululi|jald U039

:3ulpun4 palewi1s3 uolous)

:S9DIAISS [9A3] MO|3] ‘SN 10 SH 18 uoi3anpad 3140°T M08$
4yealg 1IN2UID SJ0W NG/ $ ‘STAL Ul 9 T 40 (H009$) [2AS] paanpad sasn 1a113sid 3Y L

€ OlIeUdIS




L1

(66T $)

YorT0CZ §
£99'T0T'L $

(8cL'08  $)
QTS 6TE TS
08S'8ET TS

:snjdans/([ej340ys)

:JUBWISSaSSY Adeulwi|aid 3|geisung

:3ulpun4 palewi1s3 3jgeisung

:sn|dang/(||es310ys)
1JUBISS3SSY AJeulwl|a1d Uoloio)

:8ulpun4 palewil1s3 uojoo)

:S9DIAIDS |9AS| MO|3] ‘SIA 410 SH 1B uo13dnpal 3140°T M08%
J3xea.g 1INdJID 310W HOOT S ‘€CTA4 Ul d R 40 (M069$) [9A3] peanpad sasn 1013sIJ 8y L

{7 0lIBUDIS




81

(66T $)

Yovr10CL $
£99T0C°L $

(8cL'08  9)

8IE6TC Y CS
089'8ECYT$

:sn|dns/(||es3ioys)

:]UBWISSASSY Adeulwli|aid 2|geisun(

:3uipun4 pajewiisy a|geisung
:sn|dang/(][e340ys)

:JUSWISSaSSY Adeulwli|a.1d uolodg)
:3uipun{ pajewils3 uojodo

1SADIAISS [9A] ‘SInd J 1 4 ou

Usyealg HN241D 3J0W NOKT$ ‘SZA4 Ul QR 340 (HI0SLS) [9A3] pdnpad sesn 1o13sId 3y L

G 0lleuadS




. 6T

9SE3.10UI %9T'Z
9SB3UdUI %49Z°C
9SB2.dUI %TET

95B3.12Ul %0S°Z
9SB3UdUI %/ 9T

cT8'v6E e
CI8VEY ' vir$
cT8'6SY'v$
cT8'6£S e
CT8VT9'vir$

:G Ol1euUdIS
'{ Ol1euadg
:C 011BU3IS
:Z OlIBUdIS
:T Olleusds

OlIeUdDIS

yoe3 Joj 19bpng bunesadp Jo uosiiedwo)




0¢

00S°6LS 150D palewnsy
gunneoo|eas pue Jiedas ajoyzod 10| Supjled :193foid

[00YdS YSIH

000‘00TS :1S0D palewiisy
wa3sAs Alundas ayl a1epdn :109foud

[leminog/uoiun mojjems/jooyds ysiH

ueld jeade)n




NI I AR T S T T T T e L T I e e L Y e T T ST D, | TR A S ™Y

e

000°59$ :3S0D pa1ewis3
$3[EM3PIS JUO.} PUB 320p SUIPRO| M3 - JIOM 31210U0) :303[0id

121ua) pooypjiyd Ajde3 [|aminog

000'STS 350D pajewilsy
Jleday 23ua4 :123foud

| |ooyds YsSiH

ueld 1eude)




(44

00S‘TTS 150D pajewiisy
S[|oMJIeIS € - JUswde|day peal] Jiels :103foud

Yinos [0oyds 3|PPIIA

ueyd jeyden




000°0SS :1S0D palewllsy
|| @seyd - Wa3sAs [043u0) DVAH :193f0ud

YLION |00Y2S 3|PPIIAI

000°SZS :1s0) palewilsy
0ZZ PUe 6TT ‘SOT ‘v0T ‘€0T ‘20T ‘TOT swooy ul su|ds ss3|3on :193foid

YHION [00Y9S S|PPIN

ueld 1eyde)




0000¢S :150D palewiisy
p[a1} ||[eqyos Jeau Juawade|dal/iiedal Suioua4 :103foud

YLION |00Y3S 3|PPIA

000°STS :350D po1ewiisy
3uneoday jooy :108foid

YHON [00YdS 3IPPIN

ueld 1ended




e E T e T T e T e e PR —

!

000'STS :1s0) palewiisy
S[lamJiels 7 - Juswade|day pead] Jiels :19sfoid

uolun Mmojjems

000°SPS 150D pajewiisy
s159nbal € 10 T JeaA - SWOO0ISSED |[B Ul J/Y $s3|39n( :199f04d

uolun Mojjems

ueid jende)




9¢

T P | LY TR T R o o T P T R S A R T e e e S e s g e =TV
¥ . t » } r + i

000°SSS ‘150D pajewiisy
pJeoqslods a0l e
(suexeads asn 1snf Ajjuauind) walsAS pUNOS MaN e
(anssi A1sjes) xog ssaid MaN e
(Anssooau) s3s0d [eOD MON @
1314 wnipess :393(o4d

s3sanbay s119|y1y

ueld jexude)




N T

il 1

000°0ZS :1s0) pa1ewiisy
SPI!4 |00YdS YSIH pue |00YdS I|PPIIAl 18 Sayduag :193(oid

00S‘6TS :150D parewlisy
98ed Suinieq /m (swaisAs ¢) sp|aly 9ssoloe/||eqaseg/42220S 10} Suiduad 19N :193[04d

000'9TS :150D pajewiisy
wswdinb3 o138|yYiv Jo4 (7) spays a8es01s 119301y

sisanbay anna|yiy

ueid jexded




SIS TITESY Y U RV ESET T TN R - TN NE T RTTORTY I 1 e e g — =

00S€6TS |e10l
000‘sz S 1uswade|day J0103(0ud
000'ST S asea pedl
00S9T S ases Jaindwo) ge
00S‘CT S aseaT 921Aa( Jayoes]
00S‘vZ1S 3sea7 yoogswoly) JuspnIS

sisanbay ASojouyd3al

ueld 1eade)




=TT T T RN o T RITTTT = TR —— Ty TR T S B e T

(ESEV/LTS ueld JA-G) 1/6°88TS

(£8T°01SS ueld JA-G) 9Z0°L/SS

000°994S

:JUBWISS3SSY 3|geisung

:]USWISSISSY U0104D)

:5193f04d jende) jero]

SUMO| 0] JUBwsSsassy jelden




(SLL'vTTS) :90uU4ayIq
(Suipuny |9A3] ZZA4) TOCTT9 S:8ulpund palewilsy ajqeisung

LL6'88TS :JUSWISSaSSY a|geisung
€ S :93uaJayig
€C¢0'[[GS :3uipund palewlisy uoloio
9Z0‘LLSS :JUSWISSaSSY U010.JD)

SUMO| 0] SIUBWSSasSY (eude)




‘'sasea] ASojouyas]
3yl se ||am se sesawe) A11un2as ayl aq pjnom papuny 13foad Ajuo ayz ‘Suipuny
P31eWI1S9 3|geisung ayl 199w 01 pPaJNnpad g 01 aJ4aMm 1si| [exded syl §| -y

d8ulpuny a|gejieA. UY1IM JUSWISSISSE SIY1 ddue|eq 01 el 1 pjnom 1eym -0

SUMO| 01 S1UBWISSassYy ellde)




1eaA |easiy yoiym pue ‘9313jdwod

9q p|nom aJnlipuadxa usym ‘saljedseu uoizedlyiasnf e ‘sasuadxa ajgemoj|e
10} Saul|apINS YdYY 2yl 03Ul 11} 3 MOY ‘S1S02 1l Ydnw Moy ‘spuny ayl Jo asn
p3pualul Yyoes Sullsi| umo] yoes 03 [esodoud e paniwgns 19141s1Q [00Y2IS 3y |

"Sasn J1j10ads
10} pasn aq Ajuo ued 1ey3 wsiueydaw Sulpuny JeaA 1jnw e ag 01 pausdisap
e Sl ] ‘3|geisung pue uololo JO SUMO] 3yl 01 paluels sem uipund YdyV

buipun (VdyV) 10V ueld anasay ueduswy




i
\
|
|
\
i
|

| €€

(4eaA T) |lemaual INOOZ
(4Jswwns 1) 2oeds Suluiea| J00pPINO JO} |BIUDY 1USL

(Yyruow T) 4N1S WOOJSSE[D SSIIXS J0} |eJuUal J3|lel] |euld
32eds Sujulea| Joopino Joj s3|qe1 diudid [elew ¢
W00J4SSe|d |euoilippe 404 |0oydsaid 1B SuUOI1eAOUY
SPIM DLISIP sieliling Iy

Y20y S3uUa.10]4 1e SulIm papessdn

:S9pn|oul os|e zzAd4 "ue|d Sulpuads £ZAd pue 7z Ad Ul 2Je sasuadxa 9say] -asuadxa
SYLIA Pa3eId0sse pue Jjojeulplioo) (3@ T ‘sisi|eldads sy paleldalu] 7 4ayoea] ¢ apedo ‘eled [00Ydsald
T U483ydoea] |ooydsald T “ISIuoiluanialu] yie|p T ‘sisijerdads Suipeay € :sapnjouj Suipund uoloso

sieaA z J9A0 000'006S U0l0ID
buipun4 (VdyV) 10V ueld 2nasay uedsuswyy




%05 1€ JIeyD) weal - yZAd
%S/ 1e Jley) Wea] - €CAd
s31|dS ssaj10n(Q pue Jieyd) wea] - ZZA4

"AJuo ZZA4 Ul aJe syi|ds
SS9[19NJ 9YL "UOIUMN MO||EMS 1B SWOOISSE|D J0J s11|dS sSsaj3onQ S pue asuadxa
SYLIA pa1eId0SSe pue Jieyd) wea] 19141sig T :sapnjaul Sulpun4 ajgeisung

sieaA € 19A0 0000/ 7S Buipund ageisung
buipund (YdyV) 10V Uueld 2n2Say uedlswy




| GE

bunasiy umo] jenuuy a1gesun -y T A
bunasy umo] 1enuuy uojoln - g€ Judy
SUMO] 0} SIS JUBWISSISSY PUSS - QT YdJe

19bpng Ajius)/eanIWWwoD) 100Y2S - g YaJe

sale@ bulwoodn juelsoduw




