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GROTON-DUNSTABLE REGIONAL SCHOOL DISTRICT

Joseph A. Mastrocola
Superintendent of Schools

August 2, 2011
Professional Development

2:00 PM

A./Finance Update
B. Superintendents Update
~Personnel Update

~Technology Update
~Donation

/Goals Feedback
Other Updates
C. Negotiations Update

D. Objectives of new Curriculum and Instruction
ADHoc Committee

E. School Committee Goals

/ 3:00 PM

Mike Gilbert, MASC Field Representative
Executive Session/Open Meeting Law
Online communication — Impact for School Committee Members
What is on the Horizon for School Committee Members

4.00 PM

Bruce Robinson, representing Fred C. Church Insurance
Liability Issues — Q and A
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As of 8/1/2011

Groton-Dunstable Regional School District

Estimate of Certified E&D for FY2012

{

Certified E&D

Certified E&D as of 7/1/2010 (for FY2011)
_Rgvenuic_)_ontrol_ @(clude_st_ransfers in and use of E&D)

Expenditure Control -

Transfers In Fund 010 (from Revolving - $110,000, $225,000, $40,106)
Reserve for encumbrances - record current year balance
Reserve for Expenditure in FY2011
Reserve for Expenditure in FY2012
Net Adjustments-Other Funds

E_stimat_e_d_Certified E&D f_oiY_2012

- I!E&D as percentage of FY12 budget

[FY 2012 Adopted Budget

{5% of FY12 Adopted Budget

965,114
34,053,421 |
(33,703,982)

375,106

(239,748)

350,000

(400,000)

(8,817)

1,391,096

— e

3.99%

34,891,806.00
1,744,585




Groton-Dunstable Regional School District

FY2012 General Fund Revenue

'7 FY2011 | | FY2012 FY2012 ]
Actual Received | Revenue Budget Projected Revenue {
j 6/30/2011 | Adopted 3/02/2011 7/11/11 Cherry Sheet
— ' |
Chapter 70 I $10,224,085 | $10,278,973 | | $10,278,973
Groton Operating Assessment ‘ $14,616,005 | | $14,627,099 | | $14,627,099
N T 1
Dunstable Operating Assessment [ $4,053,833 | $4,019,676 | | $4,019,676
— i
School Transportation - Ch 71 | $563,508 | !_ $528,336 | $563,508
Interest iIncome-General Fund , $13,887 | $15,000 | ] $13,500
_ . _ —
MEC Rent | s18300 | $11,000 | | $18,300
Charter Schools | $210,329 | $173,142 | | $110,326
Medicaid Reimbursement | $98,404 | | $40,000 | | $60,000
: T
Local Reimbursements | $42,380 | L $16,000 | | $17,844
Other Revenue Sources Bl
. | i
|PTYC Rent ‘T $60,000 | j| $60,000 | J $60,000
1
5 I_S_chooI_Choice_ I R $220,000 | $220,000
|Tuitions B | L $450,000 | $450,000
Transfer From E & D-Operating Budget | $350,000 | | $400,000 | | $400,000
. | ]
Net Operating Budget Subtotal i $30,250,73ﬂ | $30,839,226 ’ $30,839,226
| | ‘ i | ‘
| B |
T |
Groton Debt Assessment ( $1,657,605 $1,415,756 | $1,415,756
Dunstable Debt Assessment | $546,213 I[ [ $486,669 - $486,669
SBA ( $1,938,331 | | $1,938,331 | $1,938,331
. | | ]
Transfer from PTYC revolving $40,1061L | $33,563 | L $33,563
Transfer From E & D -Debt Reduction $0 | | $178,361 | ' $178,361
Debt Subtotal I $4,182,255 | $4,052,680 | $4,052,680
i | il ||
T | ]
Total Actual Received to Date J f [
| Actual i |
Total FY2012 Estimated Revenue | $34,432,986 | | $34,891,906 | | $34,891,906
Expenditure Budget | $35,115,832 | L $34,891,906 ‘ | $34,891,906
Potential Revenue Surplus/(Shortfall) ‘ ($682,846) | $0 ‘ $0

7/20/2011

&



GROTON-DUNSTABLE REGIONAL SCHOOL DISTRICT
Refunding Bond Authorization Vote of the Regional District School Committee

VOTED: That in order to reduce interest costs on outstanding debt, the District is
authorized to issue bonds or notes for the purpose of refunding all or any portion of
the District’s $38,275,000 General Obligation School Bonds originally dated as of
October 15, 2001, including, if any, the payment of any premium and accrued
interest associated therewith, and all other costs incidental and related thereto,
under and pursuant to Chapter 44, Section 21 A of the Massachusetts General
Laws, or any other enabling authority.

FURTHER VOTED: That the District Treasurer, or any other officer of the
District, is authorized to file an application with the appropriate officials of The
Commonwealth of Massachusetts (the “Commonwealth”) to qualify under Chapter
44 A of the General Laws any and all bonds of the District authorized pursuant to
this vote, and to provide such information and execute such documents as such
officials of the Commonwealth may require in connection therewith.

BOSII1 12618340.1
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August 2, 2011

[ move Groton-Dunstable Regional School Committee appropriate the
sum of $400,000 from the Excess and Deficiency account to fund the
March 2, 2011 voted FY 2012 budget



WARRANT SUMMARY

8/02/2011 SC MEETING

WARRANTS DATE

PAYROLL 6/16/2011

6/21/2011
6/30/2011
7/14/2011
7/14/2011
7/28/2011

TOTAL

VENDOR

6/13/2011

6/15/2011

sub total

6/22/2011

sub total

6/23/2011

sub total

6/28/2011

W W Wn n

AMOUNT

$896,527.69
$2,520,787.32
$177,842.91
$228,191.83
-$5,185.88 adjustment
$153,611.91

$3,971,775.78

FUND
$990.00 890
$161,785.68 10
$74,302.05 201
$62.45 220
$1,907.71 230
$38,559.05 231
$8,865.04 260
$8,321.60 890
$293,803.58
$81,636.05 10
$12,204.23 201
$757.70 230
$2,179.37 231
$34.00 240
$6,220.68 260
$8,765.39 890
$111,797.42
10,811.20 10
10,132.00 201
88.21 220
4,977.60 230
26,009.01
$751,971.14 10
$200,000.00 201

DESCRIPTION

STUDENT ACTIVITY

GENERAL FUND
GRANTS

SCHOOL LUNCH
REVOLVING
ATHLETIC REV.
CIRCUIT BREAKER
STUDENT ACTIVITY

GENERAL FUND
GRANTS
REVOLVING
ATHLETIC REV.
GIFT FUND
CIRCUIT BREAKER
STUDENT ACTIVITY

GENERAL FUND
GRANTS
SCHOOL LUNCH
REVOLVING

GENERAL FUND
GRANTS



sub total $951,971.14 | 4thqtr.GIC /
6/28/2011 $75.79 220 SCHOOL LUNCH
6/28/2011 $12,410.20 220 SCHOOL LUNCH
6/30/2011 $47,957.08 10 GENERAL FUND
$8,032.50 19 GF CARRY FORWARD
$4,078.22 201 GRANTS
$4,784.00 220 SCHOOL LUNCH
$8,527.34 230 REVOLVING
$16,165.05 231 ATHLETIC REV.
$479.85 260 CIRCUIT BREAKER
$17,520.92 890 STUDENT ACTIVITY
sub total $107,544.96
7/7/2011 $51,275.82 10 GENERAL FUND
$9,492.10 201 GRANTS
$3,302.74 230 REVOLVING
$2,603.22 890 STUDENT ACTIVITY
sub total $66,673.88
7/7/2011 $66.07 220 SCHOOL LUNCH
7/13/2011 $52,412.99 10 GENERAL FUND
$2,970.00 201 GRANTS
$2,912.38 220 SCHOOL LUNCH
$4,140.14 230 REVOLVING
$800.61 890 STUDENT ACTIVITY
sub total $63,236.12
7/14/2011 $476,485.88 10 GENERAL FUND
$183.00 231 ATHLETIC REV,
$6,455.42 232 FOOTBALL REV,
sub total $483,124.30
7/14/2011 $595,742.00 10 GENERAL FUND \‘]\
7/15/2011 $570.00 10 GENERAL FUND
7/15/2011 $43,660.59 10 GENERAL FUND
$3,366.35 260 CIRCUIT BREAKER
$42.99 890 STUDENT ACTIVITY
sub total $47,069.93

TOTAL $2,761,084.40 15 warrants



Executive Session Quick Reference Guide

Executive Session Procedure: Process for Convening the Session

1. Call meeting to order in open session.

2. Roli Call Vote requiring a majority vote of all members of the body specifying the reason(s) (see below) including all
information that may be revealed without compromising the purpose of the executive session.

3. Specify the body’s intent to return or not to return to public session.

Executive Session Reasons: _Below are suggested motions for each of the exceptions to the Open Meeting Law (Chapter 30A
Section 21 (a)). You can combine more than one exception if applicable

1. To discuss the reputation, character, physical condition or mental health, rather than professional competence, of an
individual, or to discuss the discipline or dismissal of, or complaints or charges brought against, a public officer,
employee, staff member or individual.

NOTE: The individual to be discussed in such executive session shall be notified in writing by the public body at least 48 hours
prior to the proposed executive session; provided, however, that notification may be waived upon written agreement of the parties.
A public body shall hold an open session if the individual involved requests that the session be open. If an executive session is
held, such individual shail have the following rights: i. to be present at such executive session during deliberations which involve
that individual; ii. to have counsel or a representative of his own choosing present and attending for the purpose of advising the
individual and not for the purpose of active participation in the executive session; iii. to speak on his own behalf, and iv. to cause
an independent record to be created of said executive session by audio-recording or transcription, at the individual’s expense.

Suggested Motions-

Move to go into Executive Session to discuss the reputation, character, physical condition or mental health of an
individual, and [not] to reconvene in Open Session.

Move to discuss the discipline or dismissal of, or complaints or charges brought against, a public officer, employee, staff
member or individual, and [not] to reconvene in Open Session.

2. To conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel;

Suggested Motions-

Move to go into Executive Session to conduct strategy sessions in preparation for negotiations with nonunion
personnel, and [not] to reconvene in Open Session.

Move to go into Executive Session to conduct collective bargaining sessions with [bargaining unit], and [not] to
reconvene in Open Session.

Move to go into Executive Session to conduct contract negotiations with nonunion personnel [name(s) or position(s)],
and [not] to reconvene in Open Session.

3. To discuss strategy with respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the
bargaining or litigating position of the public body and the chair so declares;

The Chair should declare that an executive session is necessary to protect the bargaining or litigation position of the body.
Suggested Motions-

Move to go into Executive Session to discuss strategy with respect to collective bargaining, and [not] to reconvene in
Open Session.

Move to go into Executive Session to discuss strategy with respect to litigation, and [not] to reconvene in Open Session.

This document was prepared by the Massachusetts Association of School Committees for the use of its members. © 2010



GDRSD School Committee Goals for 2010-2011

1. Advance quality teaching & learning through policy
adoption and organizational alignment

2a. Work with district administration to analyze district
cost and finance for long term sustainability

2b. Negotiate contract renewals with all open
bargaining units

3. Re-evaluate subcommittee structure & objectives



Groton-Dunstable Regional School District
School Committee Meetings

" /N
2011-2012 Q?—/
wtkf é\ \\\’
School Committee Policy Budget & P&N Curriculum
Meetings Finance & _
Instruction
Time
7:00 PM 6:30 PM 8:00 AM 9:00 AM 9:00 AM
Location
High School Library (\ n rr\ )
Days/Week Tuesday Monday N Eriday 3" Tuesday Wednesday
UCSAC s,
Chair (j
Jim Frey A. Manugian J. Sjoberg
2011
July
August Aug 2 (Wed
6:00 PM)
September | September 13 Sep 19 Sep 30 Sept 20
September 27
October October 11 Oct 17 Oct 28 Oct 18 Oct 05
October 25
November | November 15 Nov 21 Nov 18 Nov 15 Nov 30
November 29
December | December 13 Dec 19 Dec 16 Dec 20
2012
January January 10 Jan 23 Jan 27 lan 17
January 24
February February 14 Feb 17 Feb 29
February 28
March March 13 Mar 19 Mar 30 Mar 20
March 27
April April 10 Apr9 Apr 27
April 24
May May 8 May 21 May 25 May 15 May 16
May 22
June June 12 Jun 29

School Committee Professional Development
August 2, 2011
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