
Minutes  20 August 2018 
Town of Groton 
Joint meeting of Fire Dept Task Force Study Committee 
 
Called to order 6:00PM 
Attendees: 
Peter Myette (PM) 
John Kane (JK) 
Jenifer Evans (JBE) 
Ryan Monat (RM) 
 
Old Business 
 
None 
 
New Business 
 
Given paramedics come from adjacent towns, and sent by the dispatcher, how does the response time 
change regardless of the staffing levels?  Paramedics response time may not change, but EMTs can get 
there faster when staffed and begin treatment, e.g., oxygen, CPR, etc. 
 
RM:  Mutual aid to Groton from Westford – 52 times for fire and EMT.  (1 to cover the station, 2 for 
actual fire, 1 for ambulance, 48 times as paramedics.) 
 
Westford had ~3200 calls last year.  ~65% EMS, ~35% fire.  The call rate increased ~50% over the last 10 
years, primarily due to paramedic mutual aid.   
 
Westford called for mutual aid from Groton 6 times (1 structure fire, 1 to cover station, 3 medical 
emergencies, 1 medical assist.)   
 
Looking at Westford:  3 times the fire budget, 3 times the town budget, 2 times the people, comparable 
tax rate.   
 
JBE:  shared first cut cost/benefit heat map, showing methodology for quantifying the benefit.  Also 
shared info on cohorts, and distribution of calls (see attached.)  Discussed the cost/benefit concept and 
the Value of a Statistical Life (VSL).   
 
Aim for a public meeting by 27 Sept to begin community outreach aspect 
 
Next meeting:  27 August.   
 



Adjourned at 6:56 PM 
 
Jenifer Evans 
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