
Minutes  30 July 2018 

Town of Groton 

Fire Dept Task Force Study Committee 

 

Called to order 6:01PM 

Attendees: 

Peter Myette (PM) 

John Kane (JK) - Phone 

Ann He Foley (AHF) 

Jenifer Evans (JBE) 

Chief McCurdy 

Mark Haddad 

 

 

Old Business 

 

Approved minutes from 6/25, 7/9, and 7/16. 

 

New Business 

 

John Kane emailed letter to committee with plan for engaging the community to determine if 

townspeople perceive a problem with the fire dept.   

1.)  Run a 1 or 2 question poll via the Groton Herald 

2.) GELD bill stuffers 

3.) Septemberfest booth  

4.) Transfer station 

Committee agreed these are a reasonable first step, but we need more base information first.  We need 

solid background, educational info before building and taking a survey.  Agreed a survey is appropriate. 

 

There was a survey done for the audit.  Learned it was a limited survey of the Board of Selectmen, 

Finance Committee, and a handful of community members.  It was not a significant portion of the 

community. 

 

The committee began a review of the Task Force questions sent to Chief McCurdy.  Covered questions 1-

4.  See attachment for Chief McCurdy’s initial response to the questions.  Additional comments: 

 

• Groton EMS accounts for ~64% of calls.  Many towns run 70-75% EMS. 

• ISO is the Insurance Organization.  It determines the homeowners insurance rate in town.  A one 

step change is typically a $50-300 cost per year for an individual home.  Groton is currently rated 

a 4, and with a slight risk of slipping to a 5 which would result in higher rates.  It is not feasible 

for Groton to become ISO 3.  ISO is typically updated every 3-5 years.  ISO rating drivers are 



staffing, distance from stations to far points, water quality and flow rate, communications 

center, dispatcher speed, training capability (place to train with smoke and fire.) Note:  

Westford and Groton use the same state and Nashua training facilities. The only piece of ISO the 

Fire Task Committee can effect is staffing.  

• To estimate the effect of Indian Hill facility, data was gathered from the high school, and from 

other locations on the north shore and in Maryland.  For incidents per event, data from 

Tanglewood was used.  It is expected to be ~13 calls per year, and 1-2 per major event.   

• Two-in/Two-out is an OSHA standard.  It applies to Firefighters, not EMTs.  Mandates they never 

enter a dangerous situation alone, e.g., due to hazardous materials.  The only way to meet this 

at all times is with 4 on staff.  This committee is only addressing how many hours we have staff 

at the firehouse.  We typically have 4 between 8AM-4PM.   

• SOP/SOGs – Operating Procedures  and Operating Guidelines. 

• Pre-fire planning – recon on commercial facilities.  Performed by career and call staffers during  

weekday hours. 

• 8:00 minute standard – independent of town size.  The “ideal” for a fully staffed fire department 

is 4:00.   

 

 

Next meeting:  6 August.   

 

Adjourned at 6:56 PM 

 

Jenifer Evans 
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