


FINANCE COMMITTEE 
Meeting Minutes
APPROVEDApproved 8/31/2026
Saturday, April 26, 2025May 2, 2026 @ 8:30 45 A.M.
[bookmark: _nmxtyplymrlt]Meeting prior to the Annual Town Meeting
Groton Dunstable Regional High School LobbyGroton Dunstable Middle School Cafeteria
703 Chicopee ROW344 Main St, Groton, MA 01450
[bookmark: _qnwlbvgqsurc]Present for the Finance Committee Bud Robertson, Chair; Gary Green, Scott Whitefield, Mike Sulprizio & Mary Linskey, David Manugian, Kristina Lengyel
Also Present: Patricia Dufresne, Assistant Finance Director
Absent: David Manugian, Kristina LengyelJamie MacDonald, Gary Green
8:30 45 A.M.  Mr. Robertson called the FinCom meeting to order
MMr. Robertson reviewed the agenda.  
Discussion of CPA Article 8 Motion 1 – Cow Pond Brook Fields Project – Mr. Robertson explained that the cost of the project had increased by approximately $549,000 since the Finance Committee originally voted to support the plan.  He asked whether the members would like to reconsider that vote.  The members noted that even with the cost increase, it remained a worthwhile project that should be addressed.  The members agreed not to reconsider their original vote of support. 

Approval of Meeting Minutes 

On a motion by Mr. SulprizioMs. Lengyel, seconded by Ms. LinskeyMr. Whitefield, the FinCom voted unanimously in the majority to approve the meeting minutes of 4/1/253/24/26 as written.  (The Vote: 54-0-01 Ms. Linskey abstained) 

On a motion by Ms. Linskey, seconded by Ms. Lengyel, the FinCom voted unanimously to approve the meeting minutes of 4/7/26 as written. (The Vote: 5-0-0)

On a motion by Ms. Lengyel, seconded by Mr. Whitefield, the FinCom voted in the majority to approve the meeting minutes of 4/9/26 as written. (The Vote: 4-0-1 Mr. Manugian abstained)

Review of Financial Management Policies

The members discussed changes to the language regarding management of the Conservation Fund (page 2. Item 6).  Ms. Dufresne explained that it is important to have approved Financial Policies available when the Town is in the bond market, as the ratings agencies like to see that these policies are in place and are regularly reviewed.  Mr. Sulprizio felt that although the language approved by the Conservation Commission doesn’t precisely meet the recommendations of the Finance Committee, it is an improvement over the original language and the issue is not sufficiently problematic to warrant holding up approval of the policies.  Mr. Green does not believe that the Town’s bond rating is likely to be impacted if the policies are not approved.  He appreciated the changes that the ConsCom agreed to, but would like to see them commit to annual presentation to the Select Board and FinCom of the Conservation Fund expenditure priorities and anticipated funding needs, as well as developing and maintaining polices related to the use and management of that fund.  He feels that this is especially important as their expenditures for land purchases are significant.  Mr. Robertson suggested that Mr. Green (or the FinCom as a whole) follow up with the Conservation Committee and negotiate the recommended additions to the language.  Mr. Green noted that even though the Conservation Funding is sourced from the CPC, the FinCom can always choose not to recommend spending at Town Meeting due to a lack of policy language regarding that spending.  Mr. Green will provide to Ms. Dufresne the final language he wants added to the Conservation Fund management portion of the policy. The members chose to table approval of the Financial Policies until a subsequent meeting.

The Finance Committee briefly discussed the structure of the Town Meeting articles to be presented, and how the various budget presentations would be addressed within the consent agenda.  

The Finance Committee adjourned at 8:45 50 A.M.a.m. to join the annual town meeting starting at 9 a.m. in the      auditorium.   

Respectfully submitted by Patricia Dufresne, Assistant Finance Director
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