SELECT BOARD / FINANCE COMMITTEE MEETING MINUTES
JOINT VIRTUAL MEETING
ZOOM ID# 844 3658 6349
MONDAY, JANUARY 10, 2022

Approved 2/15/22

SB Members Present: Rebecca H. Pine, Chair; Alison S. Manugian, Vice Chair; Peter S. Cunningham, Clerk; Joshua A,
Degen, Member; John F. Reilly, Member

FinCom Members Present: Bud Robertson {Chair), Scott Whitefield, Gary Green, Jamie McDonald, David Manugian

Also Present: Mark W. Haddad, Town Manager; Dawn Dunbar, Executive Assistant to the Town Manager; Finance Team
Members: Megan Foster, Michael Bouchard, Patricia Dufresne, Michael Hartnett, Melisa Doig, Hannah Moller; Library
Director, Vanessa Abraham; Board of Library Trustees: David Zeiler, Kristen von Campe, Jane Allen, Mark Gerath, Nancy
Wilder

Ms. Pine called the meeting to order at 7:00pm and reviewed the agenda.

ANNOUNCEMENTS

Mr. Haddad said that they had a pretty bad ice storm last week adding that one of their fire trucks sustained damage, the
primary pumper truck from the Lost Lake Station. He said that because this was the primary truck for that station, the Lost
Lake Station would be closed until further notice,

Ms. Pine said that they had a vacancy on the Finance Committee with applications being accepted until Friday, January 14%,
She said that the three-member committee would meet with the Finance Committee on Tuesday, January 18" to interview
candidates. Mr. Cunningham said that he said it was a good process and was glad that the Committee decided to re-advertise
the vacancy.

TOWN MANAGER’S REPORT

I. Mr. Haddad said that a lot had happened since the Select Board last met with regard to dealing with the recent
increase in COVID-19 infections due to the Omicron Variant, He said that on December 29, 2021, Town Hall and
the Center in West Groton were closed to the public and all employees began working remotely through at least
January 18, 2022. He said that last week, he issued a new COVID Order/Policy. He said that they had set an
additional policy requiring that alt employees who come to work have to take a rapid test (purchased using ARPA
funds for this purpose) through January 14, 2022, Mr. Haddad said that they would extend this, if necessary. He
said that if the employee tested positive, they were sent home and told to get a PCR Test to confirm. He said that for
Public Safety employees, they had contracted, through the Fire Department, with a company to administer the PCR
test so that they could get the results quicker. Mr. Haddad said that while they had had over 20 employees test
positive for COVID, thankfully, they had not had an issue staffing Departments and continue to provide their
outstanding services. Ms. Doig said that they had 26 employees as of that day. Mr. Haddad said that he could not
say enough about their Department Heads and employees. He said that they had all been nothing short of amazing
getting them through this very difficuit time period. He said that it was their intention to have employees return to
work (still keeping by Appointment Only) on January [3®, but that he had rethought this and would like to keep
working remotely through the end of the month and return to work on January 31, 2022,

Ms. Pine said she had no issue with this. Mr. Cunningham said he also had no issue playing it safe. Mr, Degen said
he also had no issue. tle said he also urged the Library Trustees and the Director to hold a meeting immediately to
also to discuss closing the Library.

2. Mr. Haddad said that it was that time of year for the Board to call for the 2022 Spring Town Meeting. He said that

the default date for the Town Meeting was the fourth Monday in April with this vear that date being April 25, 2022.
Mr. Haddad said that given the success of holding the meeting on Saturdays, he wanted the Board to consider
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holding the meeting on either Saturday, April 23, 2022, or Saturday, April 30, 2022. He said that one consideration
in choosing the Town Meeting date was how it would impact the date of the Annual Election. He said that should
the Board call for the meeting on April 23rd or 25th, the Election would be on May 17, 2022 and if they called for
the meeting on Aprit 30%, the Election would be held on May 24, 2022,

Ms. Manugian said that the Saturday had worked well, especially during Covid. She said that she thought the 30
might be a better day because the 23rd was the end of school vacation week. Ms. Pine said she was also going to
recommend the 30%, Mr. Degen said he was not available. Mr. Cunningham agreed that waiting until a little later in
the spring was better in case they needed to hold the meeting outdoors. Discussion ensued with available dates, Mr,
Degen said he would change his plans to accommodate April 30%,

Mr. Cunningham moved that they hold the 2022 Spring Town Meeting on April 30" and for the warrant o close on
February 25" Ms. Manugian seconded the motion. Roll Call: Manugian-aye; Reilly-aye; Cunningham-aye; Degen-
ave, Pine-aye

Mr. Robertson called the Finance Comunittee fo order at 7:15pm.

TOWN MANAGER’S FY23 PROPOSED OPERATING BUDGET PRESENTATION

Mr. Haddad said that the Finance Team was not anticipating decreases in revenue for FY23. He said that the Town had a
unique opportunity to invest in the municipal budget this year. Mr. Haddad reviewed the guidance set by the Select Board
and Finance Committee and the timeline for budget deadlines/meetings.

Mr. Haddad said that the FY22 budget was $20,933 under the levy limit and that new growth had been certified at $19.7M
which added $347,620 to the FY22 levy limit. He said that they were level funding state aid but anticipating a significant
increase in estimated receipts for FY23 or an additional $383,526. He said that one area was an increase in motor vehicle
excise tax adding they had increased this by $35,526; an increase in meals tax/room occupancy tax by $100,000; a decrease
in penalties and interest by $10,000 because residents pay their taxes on time; and an increase in other departmental revenue
by $205,000.

Mr. Haddad said that both GDRSD and NVTHS had just started developing their budgets adding they had strong
collaboration with the school districts, He said that GDRSD’s S-year projection called for an increase in their assessment of
$1.2M or 81% of their new revenue. He said that the Superintendent was considering using $600K. in E&D to help balance
the budget. He said that if they used BE&D, the Town of Groton would see a reduction of $463K thus only needing $757,230
to fund the school’s assessment. He said that Nashoba Tech had told him to anticipate a 2.5% increase or $20,187.

Mr. Haddad walked the Board and Finance Committee through how to calculate the FY2023 levy limit and total levy
calculation,

Mr. Haddad said that there were two areas in which the Town had no choice to fund: pension and health insurance. He said
that these two accounts would require an overall increase in spending of $330,366 or 24.7% of their anticipated new
revenues for FY23. Mr. Haddad said that all 7 union agreements were currently being negotiated; there would be a
significant increase in excluded debt for FY23 for Florence Roche which was $853,268; and keep $250K of debt in levy. He
said that there were three major initiatives being proposed in the FY23 operating budget which were referenced in his budget
message to include an additional dispatcher, an additional firefighter/EMT, and additional support in the COA budget.

Mz, Robertson explained needing to take a serious look at these new positions to determine if this was sustainable spending
and the right year to do this. He pointed out that we have no certainty regarding the school district assessment at this time.
He suggested that FY24 may be a better year for considering new spending as revenues are projected to be higher.

Mr. Haddad reviewed the enterprise fund budgets. There was a brief discussion about the cable department and how
operations would likely not be sustainable moving forward (beyond FY24) because they were losing viewers to sfreaming
services.

Mr, Haddad reviewed their Capital Budget as proposed by the Capital Planning Advisory Committee totaling $13M. Mr.
Haddad explained where the funding was going to come from.

Mr. Haddad said that the municipal budget was being proposed at $16,394,535 or an increase of 5.47% overall. He said that

the proposed budget would cause the tax rate to go up 2.5%. He said that a major increase would be in excluded debt because
of the construction of Florence Roche. He added that the final tax rate was going up 4.54% which included debt.
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Mr, Haddad thanked the Finance Team and looked forward to meeting on the 29" with the Select Board and Finance
Committee.

Mr. Robertson adjourned the Finance Committee at 8:06pm.
Respectfully submitted,

Dawn Dunbar
Executive Assistant
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