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Thursday, February 16, 2017 - 7:35 p.m.
Groton Dunstable Regional High School Library
7032 Chicopee ROWY, Groton, MA

Present for Finance Committee: G. Green (Chair), R. Hargraves (Vice Chair), D. Manugian, 8. Robertson,
L. Leanard, J. Sjoberg, A. Prest

Present for School Committee: A. Manugian, J. Kubick, M. Giltbert, P. Cronin, 5. Cronin, A. Donahue, M.
Gilbert

Present for GDRSD District: B. Ryan {Interim Superintendent}, F. Antonelli {interim Business Manager), M.
Knight {Asst. Business Manager)

Present for Dunstable Advisory Board: C. Muir, 4. Simmons
Present for the Groton Board of Selectmen: B. Pease, ). Degen, A. Eliot
Present for the Dunstable Board of Selectmen: W. Alterisio, L. Basbanes

Documents available at the meeting:  School Commiitee Preliminary Budget Presentation

The Schoof Committee voted to exit executive session and return to open session at approximately 7.35
P

On a motion by Mr. Sjoherg, seconded by Mr. Robertson, the Groton Finance Committee unanimously
voted to exit executive session and return to open session ot this time. The Roll Call Yote: Mr. Grean-
Aye, Mr. Hargraves- Aye, Mr. Sjoberg- Aye, Ms. Leonard- Ave, Mr. Manugian- Aye, Mr. Prest- Aye, Mr.
Robertson- Ave. [7-0-0)

GDRSD FY18 Budget Update - Mr. Ryan distributed a prepared budget presentation document (please see
attached). He stressed that every ling tem has been reviewed at this point, and where appropriate and
sustainable, costs have been reclassed from the General Fund to Revolving Funds or Grants. The School
Committee provided budgetary guidelines io address professional development, reduce the achievement
gap, inciude one-time staffing costs, maintain class sizes between 15 and 25, provide for emergency and
technology capital, and avoid overrides of Proposition 2 %. School administrators provided level-service
budget proposals, and the resulting projections have been discussed with both towns and their respective
Finance Committees.
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fir. Degen joined the meeting, ond colled the Board of Selectmen meeting to order ot 7:55 p.m.

Or a motion by Ms. £liot, seconded by Mr. Pease, the Board of Selecimen voted unanimously to
approve 3 one-day liguor license for the %alt and Light Café for February 16, 2016, The Vote: 3-0-0.

Mr. Ryan summarized the class size review and provided a budget summary highlighting the major cost
drivers. He explained that three (3) new FTE's have been proposed for FY18 {one mandated ELL teacher,
a SPED Teacher for Boutwell and & Technclogy Assistant). They are also proposing to reduce 2.8 FTE's for
a2 net gain of .2 FTE's. He provided comparative assessment data for Groton and Dunstable {an estimated
increase of $654k for Groton and $336k for Dunstable without debt) stressing his commitment ic
managing assessments in such a way as to be comfortable for both communities as well as for the district.
He briefly outlined the student enroliment shifi which has caused the Dunstable assessment to be
$158,000 higher than anticipated {while Groton’s share has dropped $158,000). Mr. Ryan reiterated the
impact of State Aid which continues to be fiat year over year, and said that they propose to use $100,000
of E&D funding which will leave a balance of approximately $965,791 {or 2.5% of budget). Capital costs
of $265,000 which were originally planned to be funded as separate warrant articles have been included
as part of the operating budget for this presentation. He is recommending inclusion of these costs with
the operating budget because these are crucial expenditures for FY18, and there is a risk that either Town
Meeting could vote one or more of these down if they were presenied as special articles. Inclusion in the
budget also serves to protect schocl funding for FY19, in case an opposite enrolliment shift is seen. Mr.
Antonelli and Mr, Knight provided some details of these projects (which include $60k for Boutwell HVAL
units, $100k for Florence Roche buildings and grounds updates, 550k for High School HVAC eguipment,
and $55k for zn internet upgrade). Mr. Antonelli explained the process of applying Tor BMSBA funds for
the Florence Roche School. The cost of this project would be borne by Groton, as no Dunstable students
attend there. A feasibility study will be required that could cost between $500,000 and $1 million,
although MSBA may reimburse a significant portion of that. Mr. Degen requested a breakdown of all
proposed building costs. #r. Antonelli replied that this information is available. Mr. Degen would prefer
not io see capital cosis contribute to operating budget growth; these items should be addressed
separately. Approving a Capital Stabilization account at Town Meeting would alleviate this issus, Mr.,
Pease requested guotes for any technology equipment to be replaced or upgraded. He expressed some
concern that these items on an individual basis may not qualify as capital. Mr. Knight agreed but said that
the impact to the assessments will stay the same regardless of the funding mechanism.

Mr. Knight briefly outlined the structure of the budget book provided to town officials. Ms. Muir asked
several guestions regarding budget line items. Some of her concerns were due to expense reclasses
{explained by Mr. Knight). Additionally, it was noted that the Assistant Superintendent’s salary would be
decreasing in FY18 as she would be working fewer hours. Also, building maintenance shows an increase
of $30,000 due to a placeholder for & potential central office move. Mr. Green said that the Groton FinCom
would be meeting next on March 7™ to begin their budget deliberations. They met with a selection of
Department Heads on January 28™ in an effort to fully understand department requests and priorities,

Dunstable FY18 Budget Update - Ms. Muir said that Dunstable has a preliminary budget for FY18 which
restores most of the services cut for FY17. The current deficit is 5224,000; while this amount could be
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covered by certified free cash, it would not be their first choice. While health insurance costs rose by only
5%, this good news is offset by several unexpected increzses in other budget lines. Ms. Mulr provided a
detailed explanation of how the leftover override funds were incorporated into the FY18 budget: A tax
override of $475,000 was approved for FY17, and $162,000 of that was assessed for GDRSD. Because
Dunstabie generaily reserves 50% of new revenue for the schoo! assessment, and new revenue totaling
$266,000 has been identified, $160,000 will be set aside for the district in FY18 as per policy. The total of
the $162,000 previously assessed and the new revenue set aside of $160,000 is $320,000. While this
amount is not sufficient to meet the projected assessment of $335,293, it is close encugh that Ms. Muir
is confident the remainder can be found elsewhere within the budget. Mr. Robertson asked how the
remaining $300,000 of the tax override was spent. Ms. Muir replied that it restored services previously
cut from the municipal budget. Ms, Hutton {Dunstable Town Administrator} noted that Dunstable is
making progress reducing their reliance on Fee Cash in the cperating budget. Ms. Muir observed that
there will be a spike in the tax rate for FY18 as the Town plans to spend all available levy capacity. The
group briefly discussed scheduling additional meetings specific to addressing the capital plan and options
for funding these items. Mr. Alterisio stressed the need to educate the public in both Towns about budget
dynamics as the possibility of tax overrides is still high for future years. Mr. Ryan agreed saying that his
staff would make themselves available to support such an effort. He added that the district will post the
final version of the Regional Agreement online as soon as possible.

fr. Kubick officially adjourned the GDRSD School Committee meeting at $:00 p.m.
fr. Green officiclly adicurned the FinCom meeting at 9:00 p.m.
bir. Degen Officiolly odjourned the BOS meeting of 2:00 p.m.

Respectfully submitied,

Patricia Dufresne, Recording Secretary
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William Ryan
Interim Superintendent of Schools
February 16,2017

The Process

The School Committee approved the following budgetary
guidelines:

» Professional Development

= Achievement Gap

= Include cne time staffing costs

= (Class size between 15-25

« Emergency and technology capital

«  Attempt to achieve without override

i



~The-Process—

= Instructed Administrators to request budgets that provided
level services.

= Reviewed budget requests with Principals and Direciors.

« Discussed projections with Town Manager and Town
Administrator,

-

«  Tiet with local Finanee Committees to hear concerns.

«  Reviewed each account with Business and Finance Office.

The Process

appropriate state an cf Ifu% SS {S‘U H““’i]‘.”)i@?ldﬁl’lis} Gfﬁ“ic_als

» Dscussed projected sssessrments with Business & Finance
Subcommitice.
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Class Size Review 10/01/2016

Ranges of  Average
class sizes: class size:

Elementary 17-23 20
Middle Schools 14-53% 21
High School 4377 20

*&& Grade chorus section has 53 students

FY 17 $38,210,905
FY 18 $39,398,298
DIFFERENCE $1,187,393
PERCENT +3.11%
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EYzei7-18 Budget Surmnumary

pepe S FY18: Budget $39,308,298

~ Increase: $1,187,363

e ringe Increase: 3.11 %
8%

Supp. /O,
5%

Tuittons
5%

Cont. Services /
7%

= Salaries Negotiated

« ER’s Benefiis/Insur.

= Schoel Choice/Charter
= External Oper. Review
Central Office Move

» Capttal Projects

= Debt Service

= Utlities

$175,000
587,000
$3118,000

3 80,000

<$102,141>

<8105,637>
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Mew positions: FTE
ELL Teacher 1.0
SPED Teacher (Bouitwell)?® 1.0
Technology Assistant 1.0
Sub-total 2.0
Reductions:

Pegular/SPED Teachers 2.8
Net difference +.2

*Funded from Revolving Account
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Enrollments as of Gctober 1

F¥ay Fyi& Change
Dunstable 533 546 13
Groton 1,847 i,839 -8
District Total 2,380 2,385 &

Financial Impact of Enrollment Change to Dunstable
$158,000
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Assessment Comparisons

~Without Debt

Groton
FY17 $18,363,565
FY18 519,017 737
Difference P +654172

Dunstable

$5,244,876

35,580,269

Assessment continued
Groton
Actual DT $+.654,172

Increase/Decrease §~ 95,828
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FY1i8 Change

Chapter 70 +HE4T,700
Transportation +% 1,386
Charier Reimbursements +§ 3,723
Teotal New Staie Ald +$52,800

While State aid is rising at only .45%, budget costs have
increased by 3.11%.
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Certified Balance as of June 30, 2017 $1,065,701
Anticipated use in FY18 Budget $ 100,000
Projected Balance $ 965,701
E&D as a Percentage of Budget 2.5%
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Capital Costs or Potentis

1. Roof Top Units at Boutwesll
2, Building & Grounds Updates at Flo Ro
3, Replace HS HVAC Eguipment

4. Technology lnternet Upgrads

Total Capital Projecis

*hctual Cost $110,000 BErate funds $55,000
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18,784,670 .

Capital Projects $233,067
Totals .~ S $19,017,787
Diff. From FY17 $654,172

§750,000
{$95,828)

Town Glﬁdeliné

Difference

$31,933
$5,580,069
$335,993
$223,000

$112,903




Puklic Hearing February 28, 2017
Budget adopted by SC March 07, 2017
Town Meetings:

Groton April 24, 2017

Dunstable May 8, 2017

QUESTIONS?

Contact Superintendent Bill Ryan
by email: Brvan@egdrsd.org

Or call 978-448-5505, Ext.200
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