Monday, June 13, 2016: 6:00 p.m.
Groton Dunstable Middle School Cafeteria
344 Muain St. Groton, MA

Present for Finance Committes: G. Green (Chair), R. Hargraves (Vice Chair), Art Prest, D. Manugian, B.
Robertson,

Absent: M. Bacon
Also Present: Mr. M. Haddad (Town Manager), Mr. B. Pease (B0S), Mr. ). Degen (BOS)

Documents available at the meeting: FinCom Presentation for Re-Consideration of Budget
Reserve Fund Transfer Requests: Town Hall/IT/Elections

Mr. Green called the meeting to order at 6:03 p.m.

Reserve Fund Transfer Reguests:

Fire Engine 1 Repair — Ms. Dufresne explained that this repair is currently underway, and the Fire
Chief has sufficient funds available in his FY16 budget. Itis anticipated that the work will not be completed
until FY17, but $13,000 will be encumbered from FY16 for this purpose. Therefore, a Reserve Fund
Transfer will not be necessary.

Elections Expenses - The committee reviewed the requesis from the Town Clerk o transfer
$5,400 to Election Wages and 54,500 1o Election Expenses to cover the unforeseen costs of a Special Town
Flection to take place 6/30/16. Ms. Dufresne said she had checked the backup spreadsheet which appears
to be calculated correctly. On a motion by Mr. Manugian, seconded by Mr. Roberison, the Finance
Committee voted unanimously to transfer 55,400 from the Reserve Fund to Flection Wages for FY185,
and $4,800 from the Reserve Fund to Election Expense for FY16. The Vote: 5-0-0

IT Wages — Ms. Dufresne explained that the Desktop Specialist had resigned unexpectedly the
previous week. After paying out the accrued vacation hours that were contractually owed to him, the
wage account would need a supplement of $830 to avoid a deficit on 6/30/16. Mr. Hargraves asked
whether an exit interview had been done with that employee. Ms. Dufresne suggested that Mr. Hargraves
speak to the H.R. Director for a definitive answer to that question. Or a motien by Mr. Hargraves,
seconded by WMr. Manugian, the Finance Committee voted unanimously to transfer $830 from the
Reserve Fund to IT Wages for FY16. The Vote: 5-0-G

Postage & Office General Expenses — Ms. Dufresne informed the group that this unforeseen
expense was largely needed to cover the costs of hiring an individual to take minutes for the Charter
Review Commitiee. The members discussed whether it was appropriate for tax payers to subsidize this
type of obligation for town committess. Mr. Robertson felt it was difficuit for committee members to
actively participate in a discussion while accurately recording the meeting at the same time. Mr. Green
said he was not convinced that he could support this expense; committees that require a budget should
request funding from the BOS. 1t was pointed out that as the services have already been provided, it
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would be difficult now to disailow the payment. Mr. Haddad joined the meeting and further explained
that only $5,000 of this request related to the cost for clerk services, and $3,000 related to the cost of
providing the 1% override ballot.  He agreed to discuss the FinCom’s concerns with the BOS should the
CRC wish to pay for clerk services again next year. On a2 motion by Mr. Robertson, seconded by Mr.
Hargraves, the Finance Commities voted unanimously to transfer $8,000 from the Reserve Fund to
Bostage and Office General Expenses FY16. The Vote: 5-0-0

FinCom Presentation for Re-Consideration of Budget: Mr. Green distributed copies of his presentation
to the members and summarized each of the slides. He particularly noted that he would have preferred
to make a stronger statement in the “Looking Forward” section, but felt it was necessary to give the
Budget Sustainability Commitiee time to develop some recommendations first. He said he would explain
that should the override attempt fail, the school committee would have to meet to determine their next
steps, however, the town would have a budget in place for FY17. The group briefly discussed health
benefit vacancies and the impact of these on the proposed hudget. The GDRSD contingent
appropriations were aiso discussed with regard to the impact of these on the fevy limit. Mr. Green
explained the Moderator’s plan to ask for 8 motion to re-consider previously voted budget items, and if
that passes, how the meeting would proceed from there. The Finance Commitiee members reviewed the
final meeting metions and presentation assignments,

Approval of Minutes:

{On a motion by Mr. Hargraves, seconded by Mr. Robertson, the Finance Committee voted in the majority
to approve the meeting minutes from 5/19/16 as drafted. The Vote: 4-0-1 (Mr. Green abstained)

On a motion by Mr. Hargraves, seconded by Mr. Manugian, the Finance Committee voted in the majority
1o approve the meeting minutes from 5/22/16 as drafted. The Vote: 4-0-1 (Mr. Green abstained)

On a motion by Mr. Hargraves, seconded by Mr. Robertsan, the Finance Committee voted in the majority
o approve the meeting minutes from 5/23/16 as drafted. The Vote: 4-0-1 {Mr. Green abstained)

Cther Business:
Mr. Green mentioned that the town has begun advertising to fill the vacant seat on the Finance
Committee. He asked the other members to spread the word to help generate applications from qualified

candidates.

Liaison Reports:

Mr. Pease informed the group that efforts to encourage the School Committee to adopt a Finance
Committee to review their budget have met with considerable resistance. They have suggesied a
compremise by which four, non-voting members {1 FinCom delegate and 1 BOS delegate from each
district town) would be permitted to aid in the budgel process. My, Pease said that they are not willing
to tolerate external interference in this matter. Mr. Degen echoed this saying that even the
Superintendent is opposed to the idea of adopting a Finance Commitiee for the School District. My, Pease
added that as the agreement and the budget process are ultimately “owned” by the district, they will
likely have the final word in this matter. Mr. Green expressed his reluctance to support any updates to
the regional district agreement unless it includes a District Finance Commitiee for oversight. He added
that hie hopes this committee will support his position. Mr. Pease cautioned that all regional agreements
must be approved by the Department of Education, which may balk if they feel the Town is interfering.
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Mir. Manugian suggested that the School Committee’s Budget and Finance Sub-Commitiee should
function very much as a Finance Committee would. Mr. Green replied that the crucial difference is that
the sub-committee is made up of school commiiiee members who may not have specific expertise in
budgeting and finance. Mr. Degen recommended that the Finance Committee pian to attend the BOS
meeting scheduled for 6/28/16 when this issue would be addressed in depth,

Mr. Green officially adjourned the meeting at 6:50 p.m.

Respectfully submitled,

Patricia Dufresne, Recording Secretary
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