N OF
IITTEE

Monday, April 11, 2016, Selectmen’s Meeting Rm

Y

Groton Town Hall, 173 Main St. Groton, MA, 6:00 p.m,
Meeting held jointly with the Boord of Selectmen

Present for Finance Committee: G, Gresn {Chair), Art Prest, R, Hargraves (Vice Chair), D. Manugian, B.
Robertson, B. Pease, P. DuFresne {Town Accountant, Recording)

Present for the Board of Selectmen: ). Degen, A. Elict, ). Petropoulos [Chair), and 5. Schulman
Absent: P. Cunningham {BOS), M. Bacon {(FinCom)

Also Present: M. Haddad {Town Manager), D. Dunbar (Executive Assistant), 5. Campbell {General Manager
Country Club}, T. Croutt (Water Superintendent), J. Gmeiner (Water/Sewer Commissioner), S, Horowitz
{Board of Health}, A. Woodle {Groion Lakes Association}, J. McCaffrey (Groton Water Commission), .
Luening {Great Pond Advisory Committee), Members of the Press, Members of the Public,

Docurmnents available at the mesting:  Draft Town Meeting Motions
Line ltern Transfer Request - DPW Director Memo
Public Safety Boat Cost Est. /Supporting Letters
Baddacock Pond Weed Control Documentation
Country Club Year to Date Revenue Analysis

Mr. Green calfed the meeting of the Finance Committee to order ot 6:00 pm.
Mr. Petropoulos colled the meeting of the Board of Selectmen to order ot 6:00 pm,

Mir. Petropoulos read the meeting agenda and announcements. Mr. Haddad read a memo from the Police
Chief prohibiting ATV operations on conservation land. Ms. Eliot announced upcoming office hours and
reminded residents of the upcoming Artist Reception at the Library. Ms. Gilbert [APEX member)
menticned that babysitting services would be offered at the Twomey Center during Town Meeting,

The appointment of Ms. Ashley Doucette as the new Production Assistant to the Cable Enterprise was
ratified by the BOS effective 4/12/16. {The Vote: 4-0-0)

The appeintment of Ms. Vyctoria Pantano as the new Payrofl Coordinator was ratified by the BOS 1o take
effect upon her start date in approximately two weeks. {The Vote: 4-0-0)

Baddacook Pond Weed Contrel Pilot —Mir. Haddad explained that the GPAC, GLA and Water Enterprise
Commissioners have agreed on a plan to potentially resolve the weed problem in Baddacook Pond.
Aguatic Vision, LLC has proposed 1o utilize harvesting and diver hand-pulling of invasive aquatic weesds on
a small section of the pond to determine the viability of the plan. If this effort proves successful, a formal
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funding reguest will be submitted to the CPC during next vear’s application eycle to clear the remainder
of the pond. The feasibility study will cost approximately $20,000 of which $4,000 will be paid by the
Water Enterprise, and $2,000 by the GPAC. Mr. Haddad said that he feels this is a great opportunity to
sohve a long-running problem, and is excited by the cooperation it is fostering among the boards and
committees involved, (This discussion was tabled until after the 6:15 Affordable Housing Trust report).

Mr. Haddad informed the board members that all BOS executive session minutes that are eligible for
release have at this point been approved and released. Mr. Petropoulos noted that the BOS will be
required to periodically review this list, and may choose to assign this duty to Town Counsel. He asked
Mr. Haddad to assign a status code for each set of minutes that remain on the list to indicate whether
they are never to be released or to be reviewed and released when appropriate.

Affordable Housing Trust Report — Mr. Degen and Mr. France presented an update on the Mount Laurel
construction project on Main Street {converting the Kilbridge building for housing and commercial use).
The Town of Groton created the Affordable Housing Trust in 2008 as an alternative to 40b housing.
$400,000 of CPC Housing Reserve funds were committed to this project by the Town {as 1/3 investors).
Mr. France said that the project is about 45% sold, and 55% constructed. $5.4 million in real estate sales
have been logged thus far, $158,000 paid in fees and taxes to the Town of Groton, and $108,000 has been
generated in potential annual tax revenue. In reply to a question from Ms, Eliot, Mr. France said that
none of the affordable units has been sold yet. Ms. Eliot asked about implementation of the return on
investment. Mr. Degen explained that a full accounting will be accomplished at the end of the project as
the RO will be based on final profits. Mr. Petropoulos inguired about the pace of sales. Mr. France replied
that sales had been steady until inventory ran out. Now there is one unit under agreement and another
under reservation. Mr. France hopes that all remaining units will be under agreement by the end of the
summer, The group briefly discussed the asking prices for each unit type. Mr. Degen added that $12,000
originally given to Mount Laurel to hold in escrow against litigation has been returned and is earning
interest. Additicnally, the Squannacook Hills 40b project has paid mitigation funds to Groton in the
amount of 547,450 1o date. These funds can be used for future AHT needs, though no new projects will
be undertaken until the Mount Laurel Development has closed out. Mr. Petrapoulos asked about future
direction for the AHT. Mr. Degen replied that updates should be sought for the antiquated 40b law. He
feels there is merit in structuring the requirements based on community size {for instance} that would
make the iaw less controversial. Mr. Hargraves asked when the Town could expect to see a return on the
investment it made in the Mount Laurel development. Mr. France replied that as the amount will be tied
to the sales of the final units, it is not possible to estimate a date by which the final accounting will be
accomplished. Mr. Hargraves said that he understands this, but reminded Mr. France that as this is the
taxpayers’ investrnent and as the Town is currently struggling with financial concerns, it would be useful
to have an estimated timeline for that ROL Mr. France reiterated his position that everything is dependent
on sales at this point, and it is impossible to provide an accurate estimate. Ms, Stanley presented
information relative to the status of Groton's housing inventory, She sald that the state goal (10% of
housing stock should be affordable} is difficuit to reach in Groton which produces mostly ownership units.
There are several new moderate income units that will be available in Boynton Meadows, Academy Hill
and Monarch Path. Ms. Elict added that the Town through the Planning Board has been earnestly working
towards meeting the staie’s goal. Mr. Schulman noted thai the eligibility reguirements for affordable
units are extremely restrictive. Mr. Degen mentiocned the success that Rocky Hill has had in offering
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starter homes and over-55 housing components. He went on to say that it will be difficult to reach the
goal of housing diversity through conventional housing development alone.

Baddacook Pond Weed Control Piiot — Mr. Degen suggested that this study be funded with free cash. Mr.
Haddad replied that the reguest was made after the Town Meeting warrant had closed. A line item
transfer will permit the Town to begin the pilot this spring, without additional tax impact. Mr. Degen said
that he approves of this approach and was glad to see a solution that did not involve using chemicals, He
asked whether other communities had seen success using this plan. My, Luening said that similar projects
have been undertaken for over 20 years, but the plan adopted for Groton is unigue in that it will employ
a specially modified harvester. Should this pilot be successful, a CPC funding application for the remaining
project balance ($80,000) would be submitted during the next cycle. Mr. McCaffrey informed the group
that the Greton Water Commiissioners were unanimously in favor of this pilot. Ms. Eliot asked where the
harvesied material will be disposed of. Mr. Haddad said that the DPW will truck it to a mulch site. Mr.
Schulman said that he was pleased that the weed problem was closer to being resolved. Mr, Pease asked
why the pilot was not being funded through CPC as well. Mr. Haddad replied that the application cycle
was closed for this year. Mr. Petropoulos said he was disappointed and angry to see this proposal being
brought forward when the schoel district is In need of so much financial support. He does not feel that
this is a priority need, and should wait for the next CPC cycle. He is not convinced that there is a benefit
to the water rate-payers; the only clear benefit is to those few residents whe live on the pond. He is
against this project, and would instead prefer to assess the problem and charge the solution to those who
stand to benefit. Mr. Haddad explained that he is only bringing this forward as a viable option. The surplus
balance in the dispatch wage line gives the Town the gpportunity to accomplish something worthwhile
without impacting the tax rate. He emphasized that it is entirely up to the BOS whether they want {o move
ahead with the pilot. Mr. Robertson said that the budget has been very carefully analyzed in terms of
distinguishing “needs” from “nice to haves” and most of the new spending proposals were cut
immediately. I this initiative had been presented as part of the F¥Y17 budget, it probably would have
been cut as well. Mr. Gmeiner argued that it is disingenuous to consider this a new issue as this is an
ongoing conflict which is finally approaching resolution. The Water Commissioners as well as GPAC {an
advisory committee to the BOS) have both worked hard to get to this point and believe this is worthy of
consideration. My, Art Prest confirmed that GPAC has worked on this for 4 or 5 years and he has
repeatediy been disappeinted in the BOS response to this issue. Mr. Val Prest explained that Baddacocok
is part of the supply for the town's drinking water. The weeds are growling bigger and as they die, they
putrefy causing contamination that will have 1o be dealt with at a2 much greater cost if the Town delays.
Mr, Creutt clarified that the well does recharge somewhat from the pond, though the larger source is
upsireamn. Mr. Luening opined that the Town is not as good at maintaining its natural resources as it is at
acquiring them; this pond has been neglected for many years and will become a public safety issue. Ms.
Horowitz spoke up saying she was as angry as Mr. Petropoulos that a potential resolution for maintaining
this important watershed was being rejected by him. She reminded the board of the various public safety
issues involved ({reservoir contamination, insect-borne diseases, swimming risks). She urged the
Selectmen to take advantage of the current deparimenial consensus on this project to move forward
hefore the problem worsens. Mr. Woodle agreed saving that Baddacook Pond acts as an insurance policy
reservolir for the Town; losing this rescurce puts the Town's drinking water systern at risk in the event of
a drought or other emergency. Mr. Degen replied that he understands the frustration being expressed by
those who have worked to bring this plan forward, however, he would have preferred to budget
separately for this issue using the available grant funding. Mr. Haddad said that the Town cannot budget
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grant revenue before it has been awarded. Mr. Degen felt that unexpended appropriations should be
returned to free cash rather than used to fund other initiatives that come up during the year. Mr. Pease
said he concurred with Mr. Robertson and Mr. Petropoulos; he fesis that the weeds should be addressed,
but he is reluctant to fund this through use of a line item transfer. Ms. Francoise Forbes spoke as a
resident of the Baddacook Pond area saying that her neighborhood pays 45% higher taxes for water front
progerty that is quickly becoming swamp. Mr. Art Prest interjected saying that he can no longer tolerate
the debate this issue has generated and offered to personally pay the $14,000 to put an end o il

BGH Mosqguito Trap Reguest — Mr. Haddad explained that the Board of Health would like 1o perform
masquito trap monitoring this season, but missed the article submission deadline for the Town Meeting
warrant. Therefore the proposal would fund $14,950 as an FY16 line itern transfer. Ms. Horowitz said
that z new company is offering a surveillance program as part of a plan to tap the market in
Massachusetis. They will check masquito pools and identify what sorts of issues Groton has in various
parts of town. She stressed that this is important information for the Board of Health. Mr. Degen salid
that he cannot support this because it was submitted past the warrant deadline and because Town
Meeting withdrew suppert for a mosquito control program last yvear. Mr. Schulman and Ms. Eliot said
they would be more interested in developing a program to address the tick problem. Ms. Horowitz replied
that this company could identify ticks for an additional fee if that service were reguested. Mr. Schulman
said that rather than launching into a last minute mosguito effort, he would prefer that the BOH take
some time to create a comprehensive tick control program. Mr. Petropoulos wondered why the Town
should spend money to do mosguito testing now, when previously funds had been approved for spraying.
Ms. Horowitz clarified that the previously approved control effort was not primarily about spraving; the
BOH does not support blanket spraying. She reiterated that the BOH is very interested in gaining a full
understanding of the nature of the maosquito problem in Groton.

Article Assignments at Town Meeting — The BOS accepted the article assignmants as drafted by the Town
Manager with the exception of Article 23 {(Non-Binding Resolution on Pigeline Intervener $tatus). Mr.
Petropoulos will move that article rather than Mr, Degen.

Article 11 [Current Ling ltem Transfers) — Based on their earlier discussion, the BOS voted to disallow a
line item transfer in FY16 in the amount of $14,950 requested by the BOH for mosquito moenitoring. Also,
the Baddacook Pond Study funding of 514,000 was removed as it will be privately funded.

Police Salary/\Wage Reguest — Mr. Haddad explained that the Police Chief is requesting $14,455 {0
supplement the salary budget for FY16. This is due to a Quinn Bill payment that was under-budgeted as
well as health insurance opt cut pay and 2 uniform alfowance that were also missed. Mr. Roberison asked
whether these iterns had been updated to the FY17 budget proposal, Mr. Haddad said that the FY17
budget is correct. The BGS agreed to support the salary transfer of 514,455, Ms. Dufresne sumimarized
the request for $26,815 for the FY16 Police wage line. In addition to upcoming events through the end of
the year: extended sick ieave caused cvertime expenses of 56,508, security for a Four Star General at the
Groton School cost 5838, a rate adjustment for an officer who completed his academy training cost
53,618, overtime expenses for the School Resource Officer cost 55,901, and DARE officer time has cost
$2,137. Mr. Petropoulos expressed frustration that the Police budget must be supplemented year after
year. He asked Mr. Haddad to discover why the Graoton School did not pay for the security for the visiting
General. Mr. Schulman argued that Department Heads must be allowed to make decisions when they
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feel it is in the best interests of the Town, and somelimes those decisions will have an associated cost.
Ms. Eliot agreed that a visiting Four Star General has provided sufficient service to the country to justify
the Town spending $S800 on security. Mr. Haddad reminded the board that the Police budget was not
supnlemented last year, however, this year there have been unforeseen items (including a brand new SR0
position and unusually heavy sick time). He remains convinced that the Pelice Depariment and its
administrative personnal are doing a commendable job managing the budget. Mr. Robertson noted that
the high budgetary run rate compared to last year was identified on the last quarterly report. Mr. Green
felt that the SRO provides a tremendous increase to district services; perhaps the schools could pay for
details given the Town's financial situation. Mr. Hargraves would like to be sure that the SRO is not
performing tasks that should be assigned to school district staff. Mr. Haddad said he would get an answer
to that guestion. Ms. Gilbert said that she has seen teachers doing a great deal of bus patrol and directing
traffic at dismissal time. Mr. Pease asked aboui FY17 overtime budgeted to the Police Depariment. Mr.
Haddad replied that while the overtime expenses were increased somewhat, it will be necessary to take
a second ook at the SRO position now that the true costs are becoming known. Mr. Schulman and Ms.
Elict supported the transfer of $26,815 to Police Wages., Mr. Degen deferred his opinion, and Mr.
Petropoulos would like to know the Chief's plan for managing the budget for the balance of the year.

Fire Wage Transfer Reguest — My. Haddad informed the hoard that several of the full-time firefighters
have been out due to injuries they received while on duty. The Fire Chief can fill some of the shifts himself,
but that budget will need $30,000 to meet spending needs through the end of FY16. Ms. Dufresne
explained that 111f reserves of 512,193 that were encumbered and unspenti from FY15 may be re-
purposed at Town Meeting to offset this need. Mr. Green asked whether any other disability funding was
available. Mr. Haddad replied that the Town decided severzl years ago to budget only $25,000 {in 111f
reserves} for medical expenses. This decision was made to save money and mostly this has worked to the
Town's advantage. On occasion wages must be covered as well. Medical expenses beyond $25,000 would
be paid by the insurance carrier. The BOS supporied transferring 530,000 to FY16 Fire Wages.

DPW Expense Transfer Reguest — Mr. Haddad read a memo from the DPW Director reguesting to be
allowed to transfer $10,000 surplus Highway wages to Highway expenses primarily to replace a mower.
Mr. Degen said he had spoken to Mr. Delaney, and while he does net approve of funding this with a line
itern transfer, he understands the need to have reliable equipment on hand for the summer months. He
confirmed that the proposed mower could have 3 life expectancy of 5 vears depending on usage. Mr.
Petropoulos would rather that this expendiiure be made in FY17 as was originally planned. Mr. Haddad
argued for addressing the need now given that the funding is available. Mr. Schulman suggested that
FY17 DPW minor capital could be reduced by 510,000, WMr. Haddad felt that the DPW was budgeted very
strictly for FY17, and this small cushion would be useful for accomplishing minor projects within the given
appropriation. Mr. Schulman believes that the DPW Director should be able to alter the way he chooses
to spend his budget as priorities change during the fiscal yvear. He stressed that this is how budgets are
supposed to work. Mr. Manugian said he would support this transfer; the right eguipment purchase can
provide efficiencies that will end up saving money on wages. Mr. Degen, Ms. Eliot and Mr. Schulman
supporied this request. My, Petropoulos does not support it

Country Club Transfer Request - Ms. Dufresne explained that 6,884 of the wage transfer requested by
the Country Club for FY1& is due to an FY15 year-end posting error in which two cells on an excel
spreadsheet were switched, leading to a larger amount certified to FYL5 Free Cash in September, while
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FY1s was over-expended by the same amount. Mr. Campbell described the decision to increase the
evening hours for the club, which resulted in additional wages of $3,800 but brought in considerably more
than that in revenue. He is projecting revenue increases of at least $20,000 dus to an aggressive
mermbership drive. Mr. Haddad noted that the vear over year tax subsidy paid to support Club operations
has decreased significantly due to the changes made to the business model over the last two years. Mr.
Campbell went on to explain that the increase of $5,038 needed for FY16 expenses is due 1o inventory
needs related to customer special arders, which is more than offset by sales revenue. Mr. Pease noted
that this discussion is only taking place because the Club is not operated as an Enterprise Fund. M.
Haddad agreed saying that once the Country Club is consistently making money, it should be re-organized
as an Enterprise Fund. The BOS unanimously supported the proposed transfers for the Country Club {2
total of 518,808 in wages & expenses).

Prior Year Bills — Mr. Delaney explained that Sprague energy had submitted its request for $8,805 to pay
for gas delivery during the period when the meter at the Public Safety Building was broken. National Grid
was underpaid due to the same issue and is expected to submit a final request this week for approximately
$5,200. These two chligations along with the Norel Service invoice for Dispatch in the amount of $1,025
bring this article to 515,030.

Library Retaining Wall Repair — Mr. Haddad suggested that this discussion be deferred as new information
is currently being discussed by the Library Trustees and the DPW Director. Mr. Begen said that he sees
no merit in repairing a wall that is so deeply damaged. He suggested that the DPW Director build a new
wall similar to the one consiructed zt the Country Club last year. This will save engineering money and
should reduce the overall cost. Mr. Petrepoulos asked whether it was urgent that this project be
undertaken immaediately. Mr. Degen said it was impossible to know whether the wall would collapse
Tomorrow or in ten years; however, if he was an abutter he would be concerned. Positions were not taken
on this article as a new cost estimate must be generated.

Public Safety Boat Capital Purchase — Mr. Haddad informed the board that Chief Palma has withdrawn his
request for a police patrol boat. The proposad purchase is now for a Fire Rescue boat estimated o cost
$16,000; this will be funded frem Ambulance receipts. Mr. Degen believes that this is a good compramise
as the Fire Department has the greater need, but the Police Departiment will still have access to the boat
when necessary. Mr. Petropoulos described the boat saying it would have inflatable pontoons and would
be capable of holding ten pecple, Mr. Green mentioned that it could be used for fighting fires when the
best access to a shore fire is from across a body of water. He added that he remains concerned that the
firefighters may not be adeguately trzined in both flat water and swift water rescue., This should be
resolved, but he is willing to suppert the investment at this time. Mr. Prest added thai the Police Chief
had expressed his willingness to use the Fire Rescue boat on an as-needed basis; this should ke suficient
1o meet some of the law enforcement needs on Lost Lake. br. Degen, Mr. Schulman and Mr. Petropoulos
supported this purchase, and Ms. Eliot abstained.

At this point in the meeting (8:40 p.m.), the Finance Commitiee relocoted to the 1% Floor Conference Room
to take positions on warrant articles and to conduct other business, My, Manugian left the meeting ot
this time.
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Article 6,02: Public Safety Beai - The members discussed the amendments to this article made by the BOS:
a single Fire Rescue boat will be purchased at a cost not to exceed 516,000. Three of the four members
who had previcusly deferred taking a position on this itemn (Mr. Green, Mr. Robertson, and Mr. Pease) all
indicated that they were now willing te recommend the Cagital Purchase as amended to Town Meeting.

Article 11: Line item Transfers - The members briefly discussed the amendments to this article made by
the BOS: removal of the Board of Health mosquito trap funding {$14,950) and removal of the Baddacook
Pond Weed Control Pilot funding ($14,000).

On # motion by Mr. Robertson, seconded by Mr. Pease, the Finance Commitiee voted unanimously to
recommend Article 11 as amended to Town Meeting.

BOS Agenda Scheduling - Mr., Hargraves expressed frusiration that the Finance Commitiee cannct be
given a more specific time during which they need to be in attendance at BOS meetings. Mr. Green agreed
that it might be more efficient for the Finance Commitiee to schedule its own meetings in future rather
than attempting to meet jointly with the BOS.

Meeting Minutes — On a motion by Mr. Pease, seconded by Mr. Robertson, the Finance Committee voted
in the majority to approve the meeting minutes of 3/25/15 as drafted. The Vote: 4-0-1 {Mr. Hargraves
abstained as he was not present on 3/29).

Gpen Meeting Law ~ Mr. Green reminded the members that if they are participating in an online
discussion, it is not appropriate to copy other FinCom: mernbers as that may violate Gpen Meeting Law.
This is especially true if the message contains a member’s personzl opinion on 2 matter relevant 1o the
Finance Committee. He urged the group to exercise caution and to contact the Chairman to schedule an
open meeting if an issue cornes up about which 3 member would like to have a discussion or debate.

School Resource Officer Overtime — Mr. Hargraves would like additional information regarding the daily
activities of the SRC. He is concerned about the overtime expense and worries that the schools may be
abusing her presence on site to relieve faculty members of bus patrol duties, etc. Mr. Green agreed but
added that since the exact nature of the overtime requests from the schools is not vet known, the FinCom
will have to reserve judgement for now. Mr. Robertson noted that the SRO position was sold to the Town
2s a way o help control Police overtime. The members briefiy discussed the nature of the legal
requirement o fill an SRO position. Mr. Hargraves added that it was inappropriate for the Groion Schoo
io charge the Town for security related o a recent visit by a 4-star general. Mr. Green felt it would be
useful to request the Police Chief’s opinion on this matter as well,

M. Green officially adfourned the meeting of the Finance Committee ot 8:00 p.m,

Respectfully submitted,

Patricia Dufresne, Recording Secretary
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SPRING TOWN MEETING
MOTIONS
APRIL 25, 2016

ARTICLE 1: HEAR REPORTS Mover: John Petropoulos

MOTION: I move that the Town vote to hear and receive the report of the Board of
Seiectmen and other Town Cfficers and Commitlees.

Quantum of Town Meeting Vole: Majority

Scheduled to Give Reports: Municipal Building Committes for Prescoll School
- Affordable Housing Trust
Charter Review Committes

ARTICLE Z2: ELECTED OFFICIALE COMPENSATION Mover: John Petropoulos

MOTION: I move that the Town vote to aliow the following compensation for the following
elected officials.

Towi Clerk $ 77,558
Town Moderator $ 65

for the ensuing vear.

Ouantum of Town Mesting Yoia: Majority

ARTICLE 3. WAGE AND CLASSIFICATION SCHEDULE Mover: Joshua Degen
MOTION: I move that the Town vote to amend and adopt Tor Fiscal Year 2017 the Town of

Groton Wage and Classification schedule as shown in Appendix B of the Warrant for the 20186
Soring Town Meefing.

Cuantum of Town Meeling Vote:  Majority




ARTICLE 4: FISCAL YEAR 2017 ANNUAL OPERATING BUDGET

MOTION 1. GERERAL GOVERNMENT Mover: Gary Green
RACTION: I move that the Town voie to raise and approprizte the sum of $1,901,548 for
General Government as represenied by lines 1000 through 1182 in the Budget, sach line item

to be considered as a separate appropriation for the purposes voted.

Guantum of Town Mesting Voie: Majority

MOTION 2:  LAND USE DEFPARTMENTS Mover. David Manugian

MOTION: I move that the Town vote fo raise and appropriate the sum of $425 575 for Land
Use Departments as representad by lines 1200 through 1281 in the Budget; each line item o be
considered as a separate appropriation for the burposes voted.

Quantum of Town Meeting Vots:  Majority

MOTION 2: FPROTECTION OF PERSONS & PROPERTY WMiover: Robert Hargraves

MOTION: I move that the Town vole to approprate from Emergency Medical Services
Receipis Reserved the sum of $225,000 {o Fire & Emergency Medical Services and to raise and
appropriate the sum of $3,444,831 for a iotal of $3,668,831 for Froteciion of Persons and
Property as represented by lines 1300 through 1372 in the Budget; each line item to be
considered as a separaie appropriation for the purposes voled.

Guantum of Town Mesting Yoite:  Malority

MIGTION 4; BSCHOOLS Kover: Bud Robertson
a.} Mashoba Yalley Regional Techrical High School
BMOTHON: I move that the Town vote to raise and aopropriate the sum of $570,080 for the

Nashoba Valley Regional Technical High Scheol as represented by line 1400 in the Budget

Creantum of Town Meeting Yoter  Majority

b} Groton Dunstable Regional School Disirict

MCTION: I move that the Town vote to raise and appropriate the sum of $21,303,717 for
the Groton Dunstable Regional School District as represented by Lines 1410 through 1413 in
the Budgst.

Cruantum of Town Meeting Yote:  Majority
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MOTION & DEPARTMENT OF PUBLIC WORKE Mover: David Manugian
MOTION: | move that the Town vote to raise and appropriate the sum of $2,142 673 for the
Department of Public Works as represented by lines 1500 through 1561 in the Budget, each line
iter fo be considerad as a separate appropriation for the purposes voted.

Cuantum of Town Meefing Voie: Malority

MOTION 6. LIBRARY AND CITIZEN'S SERVICES Mover: Bud Roberison
MOTION: I move that the Town vote o raise and appropriaie the sum of $1,583,834 for
Library and Citizen's Services as represenied by lines 1600 through 1703 in the Budget; each
line itern to be considered as a separate appropriation for the purposes voted.

Cruantum of Town Meeting Vote:  Majority

RMOTION 7:  DEBT SERVICE Mover: Barry Pease

MOTION: I move that the Town vote io raise and appropriate the sum of $1,282,713 for
Debt Service as represented by lines 2000 through 2007 in the Budget, each line item fo be
considered as a separate appropriation for the purposes voled.

Cuantum of Town Meeting Yote: Majority

MOTION & EMPLOYEE BENEFITE iover: Barry Poase
MCTION: I move that the Town vote to raise and appropriaie the sum of $3,617,512 for
Employee Benefiis as represented by lines 3000 through 3012 in the Budgel, each line item {o
be considered as a separate appropriation for the purposes voied.

Guantum of Town Mesting Yote: Malority

MOTION 9 WATER ENTERPRISE bMover: David Manvgian

MOTHIN: P move that the Town vote to appropriate from Water Rates and Fees the sum of
54,024,851 o the Waler Enterprise Fund for FY 2017 to defray all operating expenses, interest
charges, and princinal payments on bonds outstanding zs they sccrue and any reimbursement
to the Town,

Guantum of Town Meeting Yolte: Majority

2016 Spring Town Meeting Motions
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MOTION 10 SEWER ENTERPRISE Mover: David Manugian

RMCTION: [ move that the Town voie to fransfer from Sewer Enterprise Excess and
Deficiency the sum of $51,252 and to appropriaie from Sewer Rates and Fees the sum of
$647,024 for a total of $698,276 io the Sewer Enterprise Fund for FY 2017 to defray all
operating expenses, interest charges, and principal paymenis on bonds outstanding as they
accrue and any reimbursement to the Town.

Guantum of Town Meetling Vote: Majority

MOTION 11: LOCAL ACCESS CABLE ENTERPRISE Mover: David Manuglan

MOTHON: I move that the Town vote to appropriate from Local Access Cable Fees the sum
of $230,77¢ to the Local Access Cable Enterprise Fund for FY 2017 to defray all operating
expenses and any reimbursement to the Town.

Guantum of Town Meeting Vote: Maiority

MOTION 12: ELECTRIC LIGHT Kover: David Manugian

MOCTION: t move that the Town vote to appropriate the income from the sale of electricity to
private consumers or for electricity supplied to municipal buildings or from municipal power and
from the saie of jobbing during Fiscal 2017 for the Groton Electric Light Department; the whole
o be expended by the Manager of that depariment under the direction and control of the Board
of Electric Light Commissioners for the expenses of the ensuing fiscal year as dsfined in
Section 57 of Chapter 164 of the General Laws of the Commonwealth. The tofal fund o be

appropiated is -0-,

Guanium of Town Meeting Yote: Majority

ARTICLE 5. APPROPRIATE FUNDING FOR CPEB TRUST  Mover: John Fetropoulos

MOTION: I move that the Town vote fo trensfer the sum of $200,000 from Line ltem 3010
‘Healih Insurance/Employee Expenses’ of the Fiscal Year 2017 Town Operating Budget
adopted under Ariicle 4 of the 2016 Spring Town Meeting, 1o be expendsd by the Town
Manager, {o be added to the Other Post-Employment Benefits Liability Trust Fund as authorized
by Massachuseits General Laws, Chapter 328, Saction 2.

Cuantum of Town Meeling Yoite: Majority

2016 Spring Town Meeting hMotions
Page 3



ARTICLE 8: FISCAL YEAR 2017 CAPITAL BUDGET Mover: Joshua Degan

MOTION: I move that the Town vote fo transfer the sum of $428,980 from the Capital
Stabilization Fund, transfer the sum of 338,000 from Emergency Medical Services Receipts
Reserved; and transfer the sum of $60,000 from the Excess ana Deficiency Fund (Free Cash);
for 2 total of $524 880, tc be expended by the Town Manager, for the following capital kems;

ltem Amount

Swap Loader $ 35,000 Fire/EMS

Fire Boat $ 38,000 Fire/EMS

Pick-Up Truck $ 30,000 Highway Department

Brush Mower $ 45,000 Highway Department

IT infrastructure $ 50,000 Town Facilities

Building Security $ 60,000 Town Facilities

Baler $ 40,000 Transfer Station

Carpet Replacement $ 20,000 library

Property Improvements $ 48,500 Park

Police Cruisers 3 89,748 Police Department

Tasers $ 39,134 Police Department

Colf Caits $ 20,000 Groton Country Club

Boom Sprayer Unit $ 6,500 Groton Couriry Club

Triplex — Greens Mower $ 5100 Groton Country Club
Total $524 880

Quantum of Town Meesting Yole: 2/3°'s Majority

ARTICLE 7. FEASIBILITY STUDY - SENIOR CENTER Mover: Peter Cunningham

ROTION: I move that the Town vole {o transfer the sum of $40,000 from the Excess and
Deficiency Fund (Fres Cash), to be expended by the Town Manager in Fiscal Year 2018, for the
purpose of refaining & consullani(s) to conduct a feasibility/assessment study o deiermine the
future needs of the Groton Senior Center, inciuding whether a new facility is needed, and all
coelzs associgted and related therelo,

Quanium of Town Meeting Yote:  Majority

2016 Spring Town Meeting Motions
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ARTICLE 8§ EXTEND SEWER EYSTEM Mover: Feter Cunningham

MOTION: i rnove that the Town vote 1o extend the "Groton Center Sewer System,” as
established by the vole of the Special Town Meeting of February 8, 1989, under Arlicie 7, to
include the property shown on Assessors’ Lot 222-55 {1122 Old Aver Rd), such exiension to be
only for the exclusive use of the property currently shown on Groton Assessors’ Maps as Lot
222-55 which is proposed o be used and occupied by Indian Hill Music, Inc., and on the
condition that, and only for as long as, said property is used as & music education and
performance center by Indian Hill Music, Inc. or its successors or assigns; otherwise, the sysiem
extension shzll terminate and be null and void; and provided that alf costs of designing, laying,
and construction of the extension and any associated connection and the cost of additional
capacity and the proportionate share of any General Benefit Facilities, and all other costs
associated therewith, are paid by the owner of the property benefiied thereby, whether by the
assessment of befterments or otherwise.

Cuantum of Town Meeting Voie: Majority

ARTICLE 2: TRANSFER FROWM FY 2016 CAPITAL BUDGET WMover: Gineane Haberlin

MOTION; I move that the Town vote fo transter the sum of $50,000 from the unexpended
portion of the appropriation voled under Article 9 of the April 27, 2015 Spring Town Meeting,
said sum to be expended by the Town Manager in Fiscal Year 2018 to pay for the consiruction
of & new Flayground at Cutler Field, and all costs associated and related thersto.

Cuzntum of Town Mesting Yole:  WMajority

ARTICLE 10: FUNDS 7O REPAIR RETAINING WALL Mover: Mark Gerath

RECTFION: | move that the Town vote to iransfer the sum of $30,000 from the Excess and
Peficiency Fund (Free Cash), 10 be expended by the Board of Library Trusiees in Fiscal Year
2018, o repair the retaining wall located on the south side of the Groion Public Library, and all
costs gssociated and related thereio.

Quanium of Town Meeting Voie: Majority

2016 Spring Town Meeting Motions
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ARTICLE 41 CURRENT YEAR LINE ITEM TRANSFERS Brover: Stuart Schulman

MOTION: F move that the Town vote to transfer sums of money within the Fiscal Year 2016
Town Operating Budget, being the sums of moeney identified in the “Transfer funds from” line
ifems designated in the Information Packet distributed io voters for this Town Meeting, said
sums to be transferred to the varous line items in the “Transfer funds f0” categories
designated within the Information Packet, the fotal amount to be transferred being $125,327.

Quantum of Town Meeling Voie: Majority

Transfer funds from:

Line item Amount To Be Transferred
1100 — Information Technology Salary 3 300
1370 — Police & Fire Communications - Wages 102,172
1501 — Highway Depariment - Wages $ 10,000
1700 - Couniry Club — Salary $ 800
- Insurance Deductible Reserve — FY 2015 § 12,255
Total $125,327

Tranzsfer funds o

Line item Amount Transferred To
1022 — Board of Selecimen — Expenses $ 16,000
1101 — Information Technology — Wages 3 300
1271 — Board of Health — Expenses $ 14,850
1300 — Police Department - Salaries B 14,485
1301 — Police Department — Wages I 26,815
1311 - Fire Department — Wages F 30,000
1502 — Highway Department - Expenses $ 10,000
1701 — Country Club — Wages $ 7458
1702 — Country Club — Expenses 35341
Total $125,327

2016 Spring Town Meeting Motions
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ARTICLE 12: MONEY - OFFSET SNOW AND ICE DEFICIT Mover: Stuart Schulman
MOTION A: | move that the Town vole {o transfer the sum of $0 from Overlay Surpius, to be
expended by the Town Manager, o reduce the deficit in the Fiscal Year 2016 Snow and lce
Budget, as approved under Article 8 of the 2015 Spring Town Meeling.

MOTION B: [ move that this Article be indefinitely postponed.

Guantum of Town Meefing Vots:  Majority

ARTICLE 13; TRANSFER - WATER ENTERPRISE FUKD Mover: James Gmeiner

MOTIORN: I move that the Town vole to authorize the Groton Water Depariment to fransfer
the sum of $60,000 from the Water Znterprise Fund Surplus fo the Fiscal Year 2016 Water
Department Budgeat.

Quantum of Town Meeting Vole: Majority

ARTICLE 14: TRANSFER - SEWER ENTERPRISE FURD Mover: Thomas Orcult

WMOTION: ! move that the Town vote o transfer the sum of $50,000 from the Sewer
Enterprise Fund Surplus 1o the Fiscal Year 2016 Sewer Enterprise Department budget.

Quzantum of Town Mesting Vote: Malority

ARTICLE 15: PRIOR YEAR BILLS Mover: Stuart Schelman

MOTIOGN: I move that the Town vole o fransfer the sum of $12,025 from the Excess and
Deficiency Fund (Free Cash) to pay the following unpaic bills from & prior fiscal vear

Maztional Grid/Sprague Energy 311,000
Norel Service Company, Inc $ 1,025
Total $12.025

Quantum of Town Meeting Veolie: 4/8s Majority

2016 Spring Town Meeting Motions
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ARTICLE 16; DEFICIT BALAKCES IN GRANTS Mover: John Petropoulos

BICTIHON: I move that ihe Town vole to transfer the sum of $548 from the Excess and
Deficiency Fund (Free Cash) fo offset a deficit balance for the 911 Training Grant for Fiscal
Year 2014.

Cuantum of Town Meeting Yote: Majority

ARTICLE 17: ELDERLY AND DISABLED TAXATION FUND Mover: Anna Eliot

RIS TIOM: I move that the Town vole to accept the provisions of Massachusetis General
Laws, Chapter 60, §30 to establish & Town aid to the eiderly and disabled {axation fund for the
purpose of defraying the real estate taxes of elderly and disabled persons of low income; and
further to establish 2 taxation aid commitiee fo consist of the chairman of the Board of
Assessors, the Town Treasurer and three residenis of the Town to be appoinied by the Board of
Saetectmen, which commitiee shall adopt ruies and regulations to cairry out the purposes of the
fund and to identify the recipients of such aid.

Cuantum of Town Meeting Yois: Majority

ARTICLE 18; CPC FUNDING ACCOUNTS Mover: Bruce Easom

RACTION: I move that the Town vote to appropriate and sllocate the following sums from
the Community Preservation Fund io the following sub accounis:

CPC Operating Expenses: $ 10,000
Open Space Reserve: $ 65,000
Historic Resource Reserve: % 65,000
Community Housing Reserve: $ 85,000
Unallocated Reserve: $445 500

Quanium of Town Meeting Yote: Majority

2016 Spring Town Meeting Molicns
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ARTICLE 19 CPC FURDING RECOMMENDATIONS

MOTION 1:  Affordable Housing Coordinator Mover:

I move that the Town vole, pursuant to Massachusetts General Laws, Chapter 448, Section 5,
to approprigte the sum of $52,500 from the Community Preservation Fund Community Housing

Reserve to fund Community Preservation Application 2017-01 “Afcordable  Housing
Coordinator”.

Cuantum of Town Mesting Yote: Majority
MOTION 2:  Middle School Track Rehabllitation Mover:
I move that the Town vote, pursuant to Massachuseits General Laws, Chapter 44B, Section 5,

to appropriate the sum of $160,000 from the Community Preservation Fund Unsllocated
Reserve to fund Community Preserveiion Application 2017-02 "Middie School Track

Rehabilitation”.

Guantum of Town Nesting Vole: Majority

BROTION 30 Historic Monument Restoration Bovar:

[ move that the Town vote, pursuant to Massachusetis General Laws, Chapler 448, Section 5,
in appropriate the sum of $38,000 from the Community Preservation Fund Historic Resource
Reserve to fund Community Preservation Application 2017-03 “Historic Monument Restoration™.
Guantum of Town Mesting Vote: Majority

MOTION £: Prescoft School Upgrades Mover:

[ move that the Town vote, pursuant io Massachusetts General Laws, Chapler 443, Section 5,
to appropriate the sum of $100,000 from the Community Preservation Fund Historic Reserve
and to appropriate the sum of $65,071 from the Community Preservaiion Fund Unallocated
Reserve for a total of $185,071 {o fund Community Preservation Application 2017-04 "Prescolt

School Upgrades”.

Quarntum of Town Mesting Vote: Malority

2016 Spring Town Meeting Motions
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ARTICLE 20: AMERD CHAPTER 218-28 - ZONIKG CODE Mover: George Barringar

MOTION: I move that the Town vote to amend the Code of the Town of Groton, Chapter
218 Zoning as follows: Amend Section 218-28 Deveiopment Rate Limitation by deleting Section
218-28, Development Rate Limitalion, in its entirely.

Quantum of Town Meeting Vole:  2/3'e Majority

ARTICLE 21: AMEND CHAPTER 218-8 - ZONING CODE Mover: George Barmringer
MOTION: I move that the Town vote to amend Seclion 218-6.E (1) of the Zoning Code of
the Town of Groton by deleting the existing Section 218-8.E (1) and replacing it with & new
Section 218-6.E {1) as set forth In the Warmrant.

Guantum of Town Mesting Veole: 2/3s Majority

ARTICLE 22 AMEND CHAPTER 148, SECTION 3E} Wover: Anna Eliot

MOTION: | move that the Town vote o amend Section 3(E) Chapter 128, of the Code of
the Town of Groton, Dogs by deleting the phrass "0 days” and inserting In its place 7 days”
thereby changing the length of time & dog must remain in the Groton Town shelter from ten
days to seven days, as Is required by State Law.

Quantum of Town Meeting Yote: Majority

ARTICLE 23; NON-BINDING RESCLUTION fover: Joshua Degen

BTN i move that the Town vole to direct the Board of Selecimen io file as interveners
to opnose the Northeast Expansion of the Tennessee Gas Fipeline in Massachusetis.

Cuantum of Town Meeting Yole:  Wajority

2016 Spring Town Meeting Motions
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CONSENT AGENDA: ARTICLES 24 through 30 Mover: Peter Cunningham

MOTION: I move that the Town vole to combine for consideration Aricles 24, 25, 26, 27,
28, 2% and 30 of the Warrant for this Town Meeting and that the Town fake affirmative action on
szid ariicles without debate and in accordance with the aclion proposed under each, and that,
with respect to Aricle 25, the Town approoriate, pursuant {0 Massachusetis General Laws,
Chapter 448, Section 5, the sum of $80,000 from the Community Preservation Fund Open
Space Reserve and the sum of $396,144 from the Community Preservation Fund Unallocated
Reserve for a total of $475,144 to fund the Surrenden Farm debt service for Fiscal Year 2017;
nrovided, however, that if any voter, prior to the faking of the voie, requests the right to debate
specific article, then said article shall be removed from this motion and acted upon in the

ordinary course of business,

Quazntum of Town Meeting Vote: Majority

2016 Spring Town Meeting Motions
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ARTICLE 11: CURRENT YEAR LIME ITEM TRANSFERS Mover: Stuart Schulman

MOTION: I rove that the Town vote to transfer sums of money within the Fiscal Year 2016
Town Operating Budget, being the sums of money identifiad in the “Transfer funds from” line
iterns designated in the Information Packet distributed io voters for this Town Meeting, said
sums fo be transferred to the various line items in the “Transfer funds i0” categories
designated within the Information Packet, the total amount to be transferred being $125,327.

Quantum of Town Meeting Yote: Majority

Transfer funds from:

Line Hem Amount To Be Transferred
1100 — Information Technology Salary 3 300
1370 — Police & Fire Communications — Wages $1086,245
1501 — Highway Department — Wages $ 10,000
1700 - Country Club ~ Salary 3 600
- |nsurance Deduciible Reserve = FY 2015 & 12,193
Total $129,238

Tranafer funds to:

Line ltem Amount Transferred To
1022 - Board of Selecimen - Expenses & 14,000
1101 — Information Technology - YWages 5 200
1271 — Board of Health — Expenses $ 14 850
1300 — Police Depaitment — Salaries $ 14,485
1301 - Police Department - Wages $ 26,815
1311 — Fire Depariment — Wages $ 30,000
1502 — Highway Department — Expensss $ 10,000
1701 - Country Club - Wagss $ 14,370
1702 = Couniry Club — Expensss T 4438
Total $129,338

2018 Soring Town Meeting Mofions
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Line ftem Transfers /112016
Spring 4/25/16 for FY15
Funding Source § Budgetary Uiss $ Notes Date Voted
Line ftem Tronsfers
Communications Wages 106,245 [Police Salaries 14,465 Cullen Quinn/H Cpt/Unt Allow
Palice Wages 26,815 OT for sick/DARE/SRO
Fire Wages 17,807 111F Injuries
Country Club Wages 6,884 FY15 year end payroll error
Country Club Wages 3,830 increasad hours of operation
Country Club Wages 2,456 Early Opening of Club
Country Club Expenses 5,038 inventory/CPC range project
Selectmen Expenses 14,000 Baddacook Pond Weed Pilot
Board of Health 14,950 Mosquite Traps
Highway-Wages 10,000 |Highway General Expenses 10,000 equip purchases (trailer/mower)
Country Club Salaries 600 |Country Club Wagas &00
IT Salaries 300 [T Wages 300 Budget Adj for OT worked
Ins Deductible Res 111f FY15 12,193 |Fire Wages 12,193 Re-Purpose L111F (FY15) for FY18
Line ftem Tris GF 128,338 129,338 50.00
Free Cosh Beginning Bol 265,582.00
146,103.00 Prior Year Bifls 15,025.00 Sprague $8,805/NatGrid $5,200/Norel §1,025
FY13 Grant Deficits 548.00
Building Security 50,000.00
Senior Ctr Feasibility Study 40,000.00
Library Retatning Wall 30,530.00
Free Cosh End Bolonce: 115,480.00 146,103.00
Enterprise Funds
Funding Source S Budget Use S
Water E&D 60,000 Water Operating Budget 60,000
Sewer E&D 50,000 Sewer Operating Budget 50,000

Overlay Surpius
Released

S:\Private\Town Meetings\FY16 Spring Town Meeting\Linettem Transfers for Spring FY16

Snow & lce

4/11/2016



T Mark Haddad
A
From:  Roberi T Delaney Jr ¥

Bate:  4/11/2016

Be: Line item transfar

Marl

The ling item transfer request at fown meeting will be for the purchase of a mower for the DPW. This is
an opportunity that | take advantage of as often as we can fo fransfer from wages or any cther ling, to
replace minor equipment or do a small project. YWe had a unexpected surplus of wages in that line due
to an employee absence and | would like to use this opportunity to update some equipmeant. This is an
item that would have been in next year's budget. Any guestions please call.

& Page



Actual Actual

Jul 1, '15- Apr 7,16 Jull, '14-Apr 7,15
Hevemues
Full Club Membership 5 12,136.00 5 5,118.50 $ 7.017.50 137.1% $ 900000
Ceolf Memberships $ 317,587.26 $ 29,067.57 5 8,519.49 2931% $  48,000.00
Swim Memberships k 20.575.92 ) 5,688.00 $10,891.92 112.02% $ 47,500.00
reens Fees § 69,045.24 $ 65,718.81 $ 3,326.43 T.46% 3 107,792.00
Driving Range Fees 3 3,54%.46 % 2,274.30 $ 1.267.16 35.72% $  3.,000.00
Golf Cart Revenues $ 31,735.50 3 21,775.00 3 9,960.50 45.89% $  40,000.00
{iolf Shop Sales ) 6,065.94 $ 135.76 $ 5,930.i8 4,368.14% $  8,000.00
Pool Program Revenues $ 46,335.24 b 36,011.00 $10,324.24 28.67% § 72,500.00
Summer Camp Fees kY 43,328.50 % 19,972.00 $23,356.50 116.95% ¥ 68,000.00
Tavern & Function Hall Lease 3 1,600.00 $ 1,233.79 $ 36621 29.68% $ 1240000
Total Revenues % 27195506 % 120,994.73 % 80,960.33 42.39% $ 416,192,046

Both Memberships and Summer Camp revenue have a timing element involved. People are paying earlier this season because we had a successful membership drive.

I'm forecasting the ending revenue to come in around $450,000.



GROTON POLICE DEPARTMENT
99 Plegsant Street
L5 Groton, MA (31450
Donald L. Palma Jr. Tel: (978) 448-5555
Chief of Police Fax: {878) 448-5603

March 4, 2016

TO: Patricia Dufresne
Town Accountant

CC: Mark Haddad

SUBJECT: ¥Y16 Police Department Linge Item Transfer Request,

Salary line, Qumn Bill Payout to Deputy Chief Cullen $11230.13
Salary line, “other pay” vacation buy out, uniform allowance and insurance opt out, $3234.59

Wage line, anticipated overtime wages and uﬂanticipated sick coverage ($6608) $26815.00

Chief Donald L. Palma Jr.



Patricia DufFresne

" From: Joan Tallent
Seni: Monday, March 07, 2016 1:21 P
To: Patricia DuFresnes
Ce: Donald Palma
Subject: FY16 Police Wage Line liam Transfer Reguest
Trisha,

During this fiscal vear wages have been paid for various avents, incidents and non- budgeted items that were not
anticipated.

Officer extended sick leave which caused overtime coverage $4378

Six officers put sick with flu in sarne pay period, overtime coverage 52230 Subtotal S6608
Rate adjustrnent for officer’s completion of Acaderny  {not budgeted) 53618

Security Tor Four Star General at Groton School 5 B3R

Resource Officer's additional hours related to STARS, DARE and school issues 55901

Officer for DARE and school issues $§2137

The requasted line item transfer for Police wages of $26815 would enable the remaining payroll warrants and
aniicipated event coverage to be mef.

Regards,
loan



FY1L6 WAGES/GVERTIVIE FORECAST |
PW1S-PW2B ] Accum § PWIg-2R PWEE M7 PR PWIAS | PW20_ | Puwal Pwaz | pwad | pwad | pwas | pwae | pwad PWwag
| update TB only 5 days
Base §47022
PW 1627 $564.264) Base $567,058 $47,022 £47,022 §47,022) $47,022| 247022| $47,022 847,022 Sa7.023) $47,022) sa7,022| S47,032] 47,002 $15,794
P 28 616,794
Reiro Timming gaqn 1 $843 3848
1gngevly 54,350 51,280 41,250
!
Hollday Prem ghr*4days*30 =480 :8 offfcers avg 43,840 $2,040 §1,080] $980
Hollday Payout
Gays 315,000 3n
TOTAL Wages 3605,196 $585,236
ANTICIPATED: TRAIN/EVENTS Hours
Befenslye Tralnng (DFCAEASE TO 224) 224 0
Range 224 a
Graduatlon 14 o
Sanlor Ficnic 32 Q
Road Race ii: o
Parade 58 o
Town mtg 12 1]
TOTAL Haurs 585 o
Hours to Dollars Trn/Events $26,775,00 50
Total Forecasted Wages/ Trn Events $631,870.57
s
Budget Thru (PW15) 5597,413.00
Variance Budget to Foracast with NO OT...... | $65,647.4%
O7 Wages cumulative 528,857 423,857 510,245 $6,604 47,014
TOTAL PW $169,202 555,285 354,917 £55,000
Rolling &7 funds available:| $41,585.43
MOTE: PWAS-17 average O hours sh 87.... 524 hrs in tatal
{rue avarape waukd o 160hts. 281hrs pwlB 127hrepwl?  (177hrspwis
3 offlears fira 13 grotonh 30
mlk day 4 over jschoof 16 schaol 24
Pp hrs, 205 PIY g hrs 145 PW
hol at 38 fiol ot 32
SEEELEshorifally |
2 E
i




FY16 Police Salary Line ltem Transfer Reguest |
ANTICIPATED: Palma Cullen Newsll TOTAL
pPWi1g $4,864.89 54,230.77 $2,139.58 " §11,235.24
PW20 $4,864.89 $4,230.77 52,138.58 $11,235.24
PW21 54,864,89 $4,230.77 $2,138.58 $11,285.24
PW22 $4,864.839 54,230.77 $2,129.58 §11,235,24
PW23 $4,864.85 $4,230,77 $2,139.58 $11,735.24
P24 54,864.89 $4,230.77 $2,139.58 $11,235.24
PW35 $4,864.89 54,230,77 52,189.58| $11,235.24
PWI6 54,864.89 54,230,77 $2,139.58 513,235.24
PW27 53,243.26 52,820.51 $1,426.38 57,480.15
TQTAL PW 542,162.38 336,665.67 $18,543.07 $597,372.07
Uniform Allowance
(30%9) $270.00 $270.00] #i
Insurance Opt Out
{92.32%9) $830.88] $830.88
Longevity $500.00 5500.00
V.acation buy back
(A230.77/2) $2,115,38 $2,115,38| ¢ .
TOTAL ANTICIPATED: 542,162,838 %32,832.93) 519,043.02 5101,088.33
BUDGET BALANCE THRU PW1E S86,625.6%
REQEEESTE{B"'L:IN_E'":!TE‘EM TE’AN_SE_;ER.'(}_E:QL;FINNE'.?%:%; -11230.03 %% ¢
—ADJUSTED BUDGET BALANCE THRU PWI1B 597,853.74
REQUESTED LINE ITEM TRANSFER; 323488 %%
{ADIISTED BUDGET-TOTAL ANTICIPATED)




Groton Fire Department
Fipe ~ EMS ~ Rescue
“Together We Serve the Copmunity”

45 Farmers Row
Groton, Massachusetts (31450
Tel: (978) 448-5333
Fax: (978) d48-1118

To: Mark Haddad

From: Steele

Date;  barch 30, 2016

Ra: 111F Injuries

Due to 3 unexpected lost time injuries susiained by on duty persennel this vesr | am reguesting $30,000
to be transferred in to wages, This money Is needed In order to maintain sarvices through the spring
without needing to make drastic cuts in service that would risk personnel and public safety.

The injuries sustained between November and February has resulted in nearly 600 hours of shift
vacancies reguiring coverage in order to maintain our services at a safe level. While we coverad a large
number of shifts, it should be noted that when possible we ran with less than optimal staffing to control
the monetary Impact of the absences. This lesser coverage unfortunately backfired on 2 couple
occasions resulting in calls needing to be answerad by mutual aid communities. While we were able to
get personnel on scene guickly, we lacked the available staffing to transpert patients to the hosplial. In
these cases an ambulances from ancther community was utilizea for the transport resulting in a loss of
reventie of around 51,000 per incident.



Country Club FY16 Budget Analysis

Projected Budgeted

g 416,192 S 416,197

5 130,437 8 123,483

5 129,181 S 128,781

g 132,277 % 127,238
5 10,420.54

4 36,355 $ 35,500

5 3,594

5 2,456

S 5,600

5 428,249 S 427,424

Actual Thru April 14th

April 15th - June

99,956.25 § 37,89758 &
101,112.27 & 28,068.31 §
113,019.85 § 19,757.13 &
314,088.37 % 85,223.02 %

Funding Source
Comm Wages
CPC Transfer
Comm Wages
Comm Wages
Comm Wages

Total

137,853.83

125,180.58

132,276.98

Budgetary Use
CCWages
CC Expenses
CC Wages
CCWages
L Expenses

Total

Delta

Delta

5 {14,370.83)

3 500.42
$  (5,037.98)
$ {18,208.39)
$  6,883.77
$  3,495.17
$  2,456.00
4 4,430.64
$  1,542.81
4 183808.39

Notes
Payroll frror
CPC Transfer

Open Early
Increased Hours
inventory&Uitilities

Total

Delia



Fairicia DuFresns

el Mark Haddad
Sent: rriday, April 08, 2016 8:40 AM
Ta Jack Petropoulos (jack petropoulos@gmail.com); Anna Eliot; Stuart Schulman home; Josh

Degen-Home,; Peter Cunningham-home; Gary Green (goreen@freetobegreen.com);
repbobh1@verizon.net; Barrv Pease,; Bud Robertson; marknjedybacon@verizon.net; David
Manugian (dmanugian@gmail.com), Arthur L. Prest (prest@prest.biz)

Ce: Patricia DuFresne; Dawn Dunbar

Subject: FW: GPAC coniribution io the Feability Study

Good news. Looks like we will only need $14,000 for this.

Mari

From: james Luening [mailto:fueningli@gmail.com]

Sent: Friday, April 08, 2016 7:58 AM

To: Mark Haddad

Ce: Susan Horowitz; Franceise Forbes; Art Prest; Alec woodle; Bill Strickland; $avas €. Banos; Tom Orcutt; Brad Harper

Subject: GPAC contribution to the Feability Study

Geood Morning,

Last evening the Great Pond Advisory Committee voted unanimously to contribute $2,000 to the Baddacook Feasibility
Study. That ts pretty much our entire vearly budget and demonstrates our sirong suppori for this initiative. An Initiative
like this is why the GPAC was formed tc address issues relating to health, safety, water guality, environmental
protection and the preservation of our Great Ponds. | hope that our contribution will underscore our support
Baddacook's environmental restoration and concern for its current poor condition.

Cur special thanks to the Water Department for kick sterting this initiative with their contribution, Hopefully, All of the
combined contributions will lend themselves to a positive out come at the Monday Selectmen Meeting.

Sincerely,

lames lL.uening
Chair, Great Pond Advisory Commitiee



Patriciz DuFrasns

“ro: Mark Haddad
SENL Tuesday, April 05, 2016 6:22 A
IE Jack Petropouios (jack.petropoulos@gmail.com); Anna Eliot; Stuart Schulrman home; Peter

Cunningham-home; Josh Degen-Home; Gary Green (ggreen@freetobegrean.com); Bud
Robertson; Arthur L. Prest {prest@prest.biz); Barry Pease; marknjodybacon@verizen.net;
David Manugian (dmanugian@gmail.com); repbobn i @verizon.nat

So Fatricia DUFresne; Dawn Dunbar
Subjact: FW: [Fwd: Re: Draft Feedhack]
Attachments: 2016.04.04 2200 Final-Summer 2 Week Feasibility Propesal to Town of Grolon, MA.docx

Good Morning Members of the Board and Finance Commitiee;

As you are aware, the Great Ponds Adviscry Committee had presented a propasal to the Conservation Comimission and
Water Commission to apply Sonar to Baddacook Pond to eradicate weeds. The Water Commission objecied to the use
of chemicals near our water suvp!\r and denied the project. Based on this, the Great Ponds Advisory Commitiee went
back to the drawing board and investigated ather potential remedies. Enclosed with this email is 2 proposal from

Aguatic Vision of Natick, I\/l/’\ onduct a fezsibility study of 2 plan that utilize three basic harvesting methods, with
variztions, to determineg the hECL ways for removal. This would be a test in 2 emall section of the pond to determine irs
viabitity. Basically, for denths less than 5 feet, 2 harvester will be utilized. For depths to the extent of the weed
infestation, a combination of DASH and \ASF! will be used. DASH stands for Diver Assisted Suction Harvesting, whilz
SASH stands for Surface Assisted Suction Harvesting. The only dif z"" ence is that in SASH 3 diver may not necessarily be

oresent at the end of the suction hose,

If this proves successful, a more fom“.a! proposal would be submitted to the Community Preservation Committee during
Text vear's funding round for € tire pond. This feasibility study would cost $20,000. The Water Commission is
wilfing to contribute 54,000 fc this study, with the Town needing to come up with the remaining $16,000. 1f the Bozrd

of Selecimen cﬁﬂd Finance Committee are in agreemeant, twould propose a line item transfer &t Town Meeting 1o nay for
this. The Great Ponds Atvisory Committee will be at the Board of Selectmen’s meeting on Monday, Aprit 14, 2016 to
il. Twanted to provide both the Board and Finance Committee with information as

p\escn tthis proposat in more deta]
arly as possible to give you miove time for consideration.

[hope you find this useful. ook forward 1o discussing this in more detail wiih “inance
Compnittee. Pleasa let me know Ifvou have any questions or concerns with
tark

Fros: james Luening [malltosiuening1i@gmail.com]
Sent: Monday, April 04, 20156 11:32 PM

To: Mark Haddad

Ce: Tom Oreutt; Takashi Tads; Jack McCaffrey
Subject: [Pwd: Re: Drafi Feedback]

Hello Mark,

Attached is the Baddacook Weed Feasibility Study proposal that Jack McCaffrey will be requesting Water
Dept. funds for at the Water Commission on Tuesday evening.

JA1A

&y
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Feasibility Study Proposai / Scope of Work

Aprit 4, 2016

Gentlemen of the Baddacook Pond Commitiee;

Piease find below the Feasibility Study Proposal details, as vou requested. Agquatic Vision LLC proposes a
start date of july 11. There will be some observation visits by Ted Fiust and others before the siart date,
in order to establish parameters for the full-on two week test pericd. Watier temperatures in local ponds
have reached 60 degrees Fahrenheit already, which means plant growth will accelerate. Initial
observations both above and below the surface of Baddacook Pond will commence zs soan as possible
atter the signature of the acceptance of this proposal by appropriate representatives of Groton,
Massachusetts.

Aquatic Vision proposes to utilize three basic harvesting methods, with variations, to determine rates of
removal. For depths less than 5 feet, a harvester will be utilized. For depths to the exteni of the weed
infestation, a combination of DASH and SASE will be used, DASH stands for Diver Assisted Suction
Harvesting, while SASH stands for Surface Assisted Suction Harvesting. The cnly difference is that in
SASH a diver may not necessarily be present at the end of the suction hose.

Diver handpulling will be utilized as necessary for the cleanup of the two operations mentioned above,
Using a harvester and DASH/SASH technologies sometimes resulis in missed plants here and there,
much as if a garden were to be weeded with machinery, but then a human returned o look over the
arez just weeded and that human pulled out the few stragglers that escaped the machinery.

Disposat on shore will end Aguatic Vision responsibility for the bio-material. The Town of Groton then
takes responsibility for removing the material from the site of offloading or deigns o leave the material

and compost-in-place.

Aguatic Vision will at a minimum orovide a pre-work assessment of the invasivas in Baddacock Pond. An
investigation of the pond hottom will include species density and percent of water column assessiments
in order io determine biomass volume 1o be removed. Aquatic Vision estimatas that at full production,
approximately one acre per day will be remediated with the combined technologies listed above.

Other parameters such as dissolved oxvgen, pi, phosshorous, ete., will e obtained via instrumeniation
and/or chemical tesis. Sediment depth data was determined by Aguatic Control Technology in the past.

Y
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Unless specified by the Town of Groion, Aguatic Vision will assume the depths have not increased
significantly encugh to alter plant growth parameters for the purposes of this study.

Diver and surface assessments will be undertaken on various dates leading up to the start date, This will
involve cualitative as well as guantitative assessmenis for the purpose of determining the rate at which
invasive biomaterial can be removed. The goal is to remove as much material as possible in as short a
time as possible. Under the National Heritage Protection Act, Aguatic Vision will attempt to minimize
negative impact to such spacies of special concern as the Blanding Turtie. As such, a goal of the diving
survey is 1o determine to the extent visual inspection might provide, an assessment of suitable habitat.
Further, the final goal is to gain control of the growth of invasives such that minimum maintenance may

be reguired in fuiure years.

A diving and surface survey will, at the least, be accomplished within 7 days prior to the start date of the
full-on two week test. This helps assure that pre-work parameters are accuraie. Once the two week test
is complete, ancther diving survey will occur in order to assess efficacy of the methods emploved. Again,
an investigation of the pand bottom will include species density and percent of water column
assessments in order to determine bicmass arez and volume that was removed.

Based on operational characteristics observed during the actual work performed in the Feasibility Study,
other parameters such as dissolved oxygen, pH, phosphorous, etc., may be aobtainad via instrumentation

and/or chemical tests.

A comprehensive written Post Survey Report will be given to the Town of Groton within one month of
tne completion of the two week period. The report will include details of the Pre-work survey, the
methods employed and resuits of the two weeld wrial period, and recommendations and cost estimates
for the 2017 proposed removal and remediation of aguatic invasives from the whole of Baddacook
Pond.

An aporopriate Notice of Intent neads to be in place before the July 11 start of work. Aguatic Visien will
comply with the Orger of Conditions. Within 5 working days of receint of the NG1/Gder of Conditions,
Aquatic Vision will indicate whether there is some condition it is incapable of meeting. If that is the case,
Aguatic Vision agrees to refund the deposit money, less 52500.00. This will cover Aauatic Vision's Pra-
work Survey and initiaticn of equipment reservation expenses.
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As the process continues toward narrowing the focus o an actual start date for the 2016 Feasibility
Study for remediaticn of invasives in Baddacock Pond by Aguatic Vision LLC, the following Scope of
Work Proposal addresses in further detail the points of comrmon understanding of both parties involved.

SCOPE OF WORK
Froposal Submitied to:
Town of Groton, Massachusetts

Description: Harvesting and Diver handpulling of invasive aquatic weeds at Baddacook Pond. Start date
on or about JULY 11, 2016,

Pavrnenis to be made as follows:

A deposit of 36500.00 1o be received by Aguatic Vision within 30 days of signing of this
Proposal/Contract, or no later than June 15. Remainder of total Feasibility Study fees to be received
within 30 davs of completion of the two week test period, less 10% holdback for completion of Post
Survey Report. Upon submitial of the Post Survey Report, the 10% holdback fee is due within the 30
days following. Daily operating costs include the following:

-Site humans. At least three persens on site at all times.
-Transporiation. Workers iravel expenses going 1o site and coming from site

-Eguipment ransportation. Harvester and DASH/SASH aqguipment, one or two ponioon boats serving
as DASH/SASH/ Deweatering platforms and transport barges, one to three smaller boats, and floating
dock elements need be transported 1o and from the site. Onsite storage and docking/mooring areas for

said equipment need be designated by Town of Groton.

-Euel and Power. AVLLC will provide all necessary diesel and gasoling fuels for the harvasters,
conveyors, DASH pumps, cuthoards, and air supply (“third lung”) systams. In addition, batteries need be
charged either on site or at night off site. Availability of an cutdeor grounded cutlet to recharge deep
cycle gel batteries is necessary within @ mile of the boat ramp. Hours of operation may also require
lights for night work. If so, AVLLC will suppiy the lights and power for those lights. Some solar charging

equipment meay also be emploved.

La
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-SCUBA tank refills. Depending on the situation, tanks may be used instead of the third lungs. Tanks
need to be refilled each night. Aguatic Vision is responsibie for filling the tanks,

-Equipment mainienance. In addition to routine maintenance, inevitably items will break and need
fixirg. Except for any use of the Town of Groton’s Aquarius harvester, the mainienance of other AVLLC

eqguipment is included.

EXCLUSIONS FROM THE DAILY RATE QUOTED ABOVE:

-Liability insurance and workers compensation. Aquatic Vision carvies a $1,000,000 liability insurance
palicy, as well as workers compensation. Given the size of the harvesting equipment, the possible
consirained space in which 1o operate for the sake of the test, and the fact that divers may be in the
waier in proximity to such equipment, Aguatic Vision has initiated discussions with its insurance agent.
At the time of this wiiting, estimates vary, but additional insurance for these constraints appears to be
less than $2,000.00. Itis possible that additional insurance will be much less than this, in which case
adjusiments to the Total Feasibility Study will he made.

-Transportation of major equipment, The harvester is currently located in Weedsport, NY. It wilt cost
approximately $1,000 1o transport it to the worksite and deploy if. Given the short time-frame of two
weeks for the test, Aguatic Vision will forgo its normal deployment fees, but transportation from
Weedsport needs to be Included. DASH/SASH, ponioon and other boats will be brought on site as
needed. These eguipment act as survey, personne! transport, and weed transport vessels. o
iransporiation fees will be incurred for these boats,

CUSTOMER RESPONSIBILITIES:

Customer is responsible for dispesal of weeds and any permits required o perform the work proposed
in this Feasibility Study.

Customer has representad to Aquatic Vision LLC that approximately 35 acres of fanwort /eurasian
watermilioil plus floating islands of lilies need be removed from the 75 acre Baddacook Pond. Since the
timing of biomaterial removal and disposal is critical to operational success, the Town of Groton
assumes responsibiiity for the material deposited as soon as it reaches the shore. itis
anticipated that at optimal conditions, approximately 100 cubic feet will be offloaded every
fifteen minutes, or aporoxdmately 15 vards per hour. Given the expearimental naiure of the
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Feasibility Study, this figure is likely {o vary widely depending on the eguipment and personnel
used at any time or day. However, 15 yards per hour is likely the maximum offloading rate. It the
shore conveyor is backed up because Town of Groton biomaterial handiers cannot keep up with
the loads, alternate potential offloading sites need be designated ahsad of time. At later limes
conveniant to the Groton biomaterial handlers, those allernate sites can be deall with by Town
of Groton.

Customer agrees to flexible hours of cparation. Al least three persens and associated
equipment will be operating at least 8 hours per day of the 10 day trial period. Should Aguatic
Vision determine, for whatever reason {e.g. weather, equipment availability/downiime, sic.) that
to fulfill the 8 hours per day for ten werking days poriion of this contract, i needs o be present
and perform at other than 8 a.m. to 4 p.m., Aguatic Vision will be allowed 1o do so. ifthis is the
case and if sufficient biomaterial handling areas on the shore are not available, atter meeting
with the town appointed Representative, Aguatic Vision may elect to extend the time of the
Feasibility Study period in arder to fulfili the full 80 hour time trial.

With the goal of assessing production rates, records of production hours, production raiss,
acreage cleared, and rates of biomaterial removal will be kept, end included in the final repori to
the Town of Groton. In the final repoit, there will also be a summary of effectiveness, including a
discussion of the processes’ scalability to a full Baddacock FPand solution. The final report will
contzin a “Lessons Learned” section to describe what worked well and what did nol work well.

-If Town of Groton eguipment is in need of repair, Town of Groton is responsibie for fixing itin e
tmely manner,

<Aguatic Vision recommands leaving the biomaterial from the shore conveyor or any biomaierial
offlcaded, in place as long as possible. A skid-steer (a.k a. Bobceat) can be used to manage the
piles to compost most gquickly. Aguatic Vision suggests accelerant beneficial bacieria be added
so that the actual material Groton need haul away is minimized.

~Time is of the essence. Growth rate will be maximal at the time of the proposed siart of the
Feasibility Study, therefore consecutive days of harvesting are crucial for accurale predictions of
a whole pond remadiation effort.

-Town of Groton is responsible for regulating boating activity on the pond, since most bosting
takes place in the summer months, Town of Greton is responsible for limiting access to the boat
ramp, as this is the proposed offloading site of biomaterial for the Feasibility Study, as well as
the teunch site for Agustic Vision equipment.
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~Town of Groton shall designate an approprigte single point of contact Representative who can
be contacted 7 a.m. to 7 p.m. for feasibility/go-ahead decisions. Aquatic Vision understands the
intent of this Feasibility Study o be a test case. The goal is {o determine the best combination of
nen-herbicide methods io remove nuisance vegetation from Baddacook Pond. As such, some
as-yet experimental methods may prove more effective than others. With this in mind, Aguatic
Vision as a fesi-responder comgany, crucially needs access to appropriate decision-making
capable individuals.

-Downtime due to circumsiances bevond the conirol of the Town of Groton or Aguatic Vision,
will be minimized. Agquatic Vision will make every effori to include appropriate descriptions of
ihe equipment and proposed methods in the NOI of the ConCom. Equipment may include, but
not be limited to automated ROV scouting and lecating devices, DASH/SASH pumps, and
dewstering devices.

-If the people and their respective equipment lined up to fake away the weeds do not show up
before Aguatic Vision runs out of roam, Acuatic Vision proposes to put ithe blomaierial directly
on the shore, and let Town of Groton deal with it later. As pravicusly stated, maximum
productivity under ideal conditions and presence of working equipment might be approximately
100 cubic feet every fifteen minutes, though likely less on & daily basis due to factors such as
equipment actual run time, transport time from site of harvesting to deposit sites on shore,
weather issues such as thunderstorms forcing a shutdown of operations, which takes
approximately an hour, and re-start of operstions, which also takes zbout an hour, and possibly
other upnforeseen factors.

COST STRUCTURE:

10 working days at $1500 per day $15,000
Pre-Project and Post-Froject Survey and Repaorls 2,000
Transport of harvester to Baddacook Beat Ramp 1,000

Potertial insurance for additional liability (estimated not to exceed) 2,000

Total Feasibility Study $20,000

O
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References:
Dudley Pond: Michael Lowery, Surface Water Quality Committes. 208-3597-8828

Aguatic Vision and Ted Fiust became involved in hand-pulling and DASH aperations on Dudley Pond in
1985, Ted Fiust has been involved in Dudley Pond weed control operations continuously from 1285 to

the present.
Lake Cochituate: Carol Berkowitz, Lake Cochituate Watershed Council. 508-653-8228

Aguatic Vision and Ted Fiust became involved in the 1950°'s when vertical barriers were first installed at
the roadway overpasses. Ted Fiust clezned the vertical barriers. Also in the 80's, Ted Fiust was a
subconiractor to Agquatic Control Technology when the firsi benthic mats were installed just cutside the
swim ropes at the State Park Beach, the busiest inland beach in Massachusetts. Aguatic Vision, in 2011,
installed 50 benthic mats {12’ by 50" each) on the peninsuiz just south of the State Park. In subsequent
vears, Aguatic Vision installed benthic mats at the swirm arsas and docks of individual hoemeowners, as
permitted by the Conservation Commissions of Wayland, Natick, and Framingham. Aguatic Vision did
many surveys of squalic weeds over the years. Ted Fiust handpuited the Wavland Town Beach area
continuously from circa 2003 to 2010, heiore herbicide was first used in Lake Cochituate, Last vear,
Aguatic Vision was contracted to DASH leaves from the swim ares when winter and spring winds piled
up excessive amounts. Alsc last year, Aqustic Control Technology sub-coniracted Aguatic Vision 1o do 21
days of handpulling of snarse invasive vegetation among the three sub-basins of Lake Cochituate, before
Aguatic Control Technology was to spot treat with herbicide in the more dense areas.

Wachusett Reservoir Aquatic Control Technology — Marc Bellaud, President. 508-855-1000

Continuously from 2001 to 2010, Tew Fiust was subcontracted by Aguatic Control Technology fo
handpull and vacuum the benthic matiing at Wachusett Reservoir. The handpulling was done over two
inlet basins of this Boston drinking water supply reservoir, covering approximately 130 acres. Milfoll and
Famwort were the target invasive species.
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Ted Fiust, President, Aquatic Biologist

Aguatic Vision LLC
Celi: 508-380-7286

Email; iedfiusi@gmail.com

ACCEPTED BY:

Printed Name and Title

Signature

Date

0o



Patricia DuFresne

PO

“Sent:
To:
Subject:

Let's tall about this,

Sent from my iPhone

Begin forwarded message:

Mark Haddad

Monday, April 04, 2016 11:35 Al
Patricia DuFresne

Fwd: Mark / Mosguito Control

P

From: lason Weber <jason@weber.orgs

Bate: Aprit 4, 2016 at 11:01:18 AM EDT

To: Mark Haddad <mnaddad@iownoieroton org>
Subject: RE: Mark / Mosguito Contral

Thanks for the quick reply. Cost for a monitoring only approach is 514,950 for 3 traps, and 53,900 per
additional trap. We'd like to propose 5 traps {iotal cost $22,750) but 3 is encugh 1o get started this yvear
if the additional $7,800 is net available.

Thanks,
-lason

From: Mark Haddad [mailtombadded@townolsroionorg)
Sent: Monday, April 4, 2616 10:16 AM
To: lason Weher <igson@weber.org>

Subject: RE: Mark / Mosguito Control

Hilasen:

another ariicle to the

o+ -»ﬂlr o
o

Varrant goes to the Printer tomorrow maoming first 1 10 add 2

s nassibility, but the Board of Health never submitted 2 Warrant

Warrant,

Eremmember we discussed i
Article to me and | assumed you weren’ igomg forward. it's something that needs to happen this
fiscal vear, we might be able to do 2 line item transfer at the Town Meeting, How much is the

cost? Please et me know ASAF,

Mark

From: Jason Weber [mailtojzsondiweb:
Sent: Monday, April 04, 2015 ©:42 AM
Ta: Mark Haddad

Suibject: Fwd: Mark / Mosquite Control

Hi Mark,

g like to provose another {monitoring onby} mosquito control Berm at T,
pen? If mamory serves we may have already mentioned this {o vou.

Howe all is well, The BOH wouid
What can | do to make this hap
Please advise,



Fatricia DuFresne

CEFOm: Gary Green <ggreen@freetobegreen.com>
sent: Monday, April 11, 2016 8:57 AM
To: Patricia DuFresne
Subject: Fwd: Public Safety Boat
fmporiance: Hign

Hello Patricia~
Hope vou had an enjoyable weekend.

A couple of things for tonights meeting.

- Can you send an email to members reminding them of tonights meeting.

- Can you print out the email below for dissemination at tonights meeting

- Can you updated the public posting and add a line at the bottom with “OML diseussion”

Would be much appreciated!

Gary

Begin {orwarded message:

From: "Arthur L. Prest” <grest@prestbiz>

Subject: RE: Public Safety Boat

Date: March 30, 2016 at 4:52:15 PM EDT

To: "Mark Hacﬁdad'“ <mhaddad@iownoigroton.crg= ”‘Gary Green™
<ggresnidire LObPQE“@I‘ com>, "Bud Robertson™ <budroberson@charer. net>, "Barry
Peaase™ <har '”@\ cp@ 26, COM™, <;-|cH’Vf@r““""f’*f*t' "*5\;@!’7”“7 nai>,
[(@verizon.net>, "David Manugian™ <dman umarz{@ mai.com

LAl

) Jack
etropoulos™ <[86K.[:¥6UC«LJOS“CJ"" agmal com>, "Anna Eliot”™ aam”;dcl[c.(uwm oftnsi>,
“Stuart Schulman home™ <styarizchulman @I cw zil.com=, "Peter Cunningham-homa™

<brecca@charer.net>, "losh Degen-Home' ey usme@en.con‘1>
Ce: "Patricia DuFf@sm < ;m;@&ﬂ@@t@\f\jﬂuso:mﬁl org=, "Dawn Dunbar™
<ddurhbar@iownoigrotor.org=, "Donald Palma™ <dpalm oacﬂa}mm’ummh org>, MEteals

MeCurdy™ <g mcurov@‘ow-loarﬁ.uw‘;o o>, "Brad Harper’ <B-tc,eahaipc_..m(ﬁ}‘_m“na%% com®

<rephchr

Let me try to see if | can help clear this up.

Members of the Groton Lakes Association Etfl} had a meeting w
5 ¢ lake residents saw as the need for such a boat. Speaking as

e G? 2, Board Me ﬂ”m of the GLA and a lake resident, we don’t want this Poiice Boat

be used “on-call” as needed by
th

ith Police Chief Donzald Palma on March
9 2016 to dizc: g

h wolice boat and wha
th

d '
o be cong%des‘ecj a "patrol bost” but 2 jG'\“i Police and Fire Boat that v

gither department for an emergency or for enforcement. There is no neaed for police patrolling

I i

19)05 and 1960s and ‘egut ’|““z"o fling was ofhme to no benefit.

"L)a

toa close to swimmers, making fires on islands

Sff firewaorks on such places or engaging in other



nave cmlm the polic
cu!arits from th

show up in @ cruiser 3 !
what they are doing and spead off (o

shore. Depending u

gncther part of the ia%«e I

wh as bonfires, drunken nolsy
have tha luxury of calling the

finoyour “non-lake’ ﬂeighborheed if you see suspicicus or bad 'ae iavion s
ar such m‘:;‘.gg rous b

riies, firewarks, drun

3
olice who show up in a g ment. The iakes are part of

our neighborhood and we have no such luxury. With no abllity to get onto the lake there can be no

enforcement by police,

With respect to the issus of Police cvertime, if the boat is not to be used for patrol duty, and only used
for on-call DOHC” enforcement, then then there should be tittle need ‘fo overtime, just as with the Fire
i or on-calt fire and rescue, | talked f Patma today and he agreed
L
for

Gepartment’s use of the boat
i on-

that if there is no nead for scheduled patroiling of the lakes and #
call duty then the naed for ov ﬂi’timﬂ W \E he minimal if any. in J

/s use hy the poi;ce

—

b gets 1o use the bog

L .

2. The 30\ e Chief sai o‘ that he s

i

it

ruimn law e

emergency/rescue

©
oy
@
i
oy
=]
[y
[
jo¥)
=
)
=

i the Fire Department as an on-call,

[ I S
H Al

\w.“;l:b Ot

as proposed by the Fire

g toane bo

ooy the Town B

t even have one Doat, the guestion

—
 LVOY

A5 3 membe;

shared and bot

From: Mark Haddad Imailto:mhaddad@townofaroton.orgl

Bent: Wednesday, March 30, 2016 7:16 AM

For Gary Green {gargen@irectobegreen.com); Bud Roberisen; Arthur L. Prest {prest@prest.biz); Barry
Pease; marknjodvbacon@verizon.net; repbobhl@verizon.net; David Manugian (dmanugian@omail.com);
Jack Petropoulos (jack.petropoutos@grail. com); Anna Eliot; Stuart Schulman home; Peter Cunningham-
homg; Josh Degen-Home

o Patricia DuFrasne; Dawn Dunbar; Donald Palma; Steele McCurdy

Subjach: Public Safety Boat

Good Morning:



There seems to be a iot of confusion and conjecture as to why the Cepital Budget coniains a request for
a combined boat for the Police Department and Fire Depariment. A raview of the history and why this is
on this year's Capital Plan is required to clesr up anv confusion.

For several years, the Police Department has had a request in their Capital Plan for & boat. They had
received a couple of donated hoats from very generous residents, but these boats did not address the
true needs of the Department and in some cases were not seaworthy, As Town Manager, | delayed the
purchase of this boat for the past several vears because of other more pressing issues. The Police Chief
has been very patient with me on this. Last vear, the Fire Chief put it & reguest Jor & boat as well. In
reviewing the Capital Plan, | belisved it would be in the best interest of the Town if we combined the
boat to save money. This cbvicusly has caused a lot of confusion on the part of the Selectmen and
Finance Committee. At no time did either the Police Chief of Fire Chief request a combined boat, |
thought this was a reasonable sclution 1o save the Town some money. In addition, by combining the
Board, the Fire Chief allowed me to propose that the funding for this boat come from the Ambulance
Fund. This would also be in the hest interest of the taxpayers as it would not have any direct impact on
the budget.

As far as overtime and patrol issues, this is something that the Police Chief plans on addressing as part of
his FY 2018 Budget Propoesal. I the Finance Commities and Board of Selectimen do not like this idea,
that is fine, but please understand that this was my idea in an affort {o save money and addrass a critical
need. understand the Mr. Pease proposad buving two hoats at last night’s Finance Commitise

meeting. That would be Tine with me, but | would need to figure out how to finance both boats.

| hope this helps dlear up any confusion. Pleass let me know if you have any guesticns.

Town Manager
Town of Groten

173 Main Street

Groton, MA 01450

(978) 448-1111

FAX. {97B) 448-1115
mhaddad@iownofaroion.org

2



Patricia DuFresne

rom: Mark Haadad
Sent: Friday, April 01, 2016 11:49 A
Ta: Jack Petropoulos (jack. petropeulcs@gmait.com); Anna Eliof, Stuart Schuiman home; Peter

Cunningham-home; Josh Degen-Home; Gary Green {ggreen@freetobegreen.corm); Bud
Roberison; Barry Pease; Arthur L. Prest (prest@prest.biz); marknjodybacon@verizon.net;
David Manugian (dmanugian@gmail.com); repbobh1@verizon.net

Ge: Patricia DuFresne; Dawn Dunbar; Stesie McCurdy; Donald Palma
Subject: Police Boai
Attachroents: 2016_03_31_13_33_06.pdf

Good Afternoon:

Attached, please find two memos (the document contains hoth memos) from Chief Palma relative to the Police Boat. A
this time, Don is withdrawing his request for a boat and would recommend that you support ene boat for the Fire
Departiment. This boat can be used in emergency situations by the Police Department. Both Don and Steele have
discussed this and will work together cooperatively. | have asked Sleele to provide me with specinications and costs on
the boat he would like to purchase.

With regard to a Police Patrol Boat, Don will be bringing the issue forward in the Fall with various cost projections. As an
FYi, the attached document shows the cost of patrolling the lakes. Basically, if you were to have two men patrol the
lakes every Saturday, Sunday and holiday over the summer, it would cost approximately 512,400,

Pwill provide you with the specs and cost of the Fire Boat as soon as | receive it from Steele. Please feel free to contaci
me with any additional questions or concerns.

iark

Town Manager
Town of Groton

173 Main Street
Groton, MA 01450
{978) 448-1111

FAX: (878) 448-1115

L e I W TS e
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Wid-Atlantic Rescue Systems, Inc.

ate

i1 Byte Count Date Estimate #
Frederick, MDD 21702-2805
Ph.301-682-0681 4/6/2016 16-3156
Fx. 208-460G-8648
Name / Address
Groton Fire Dept.
45 Farmers Row
Groton, MA 01430
Project
ltem Description Qty Cost Total
470RS 15'5" inflatable, 10 person 50hp max. mcludes seat, 1 3,780.00 3,780.00
storage bag, repair kit, 2 paddies, and foot pump
M3IOMF 4 STR Mercury 3Chp, 4 str, manual start, tiller steering, Short H 5,092.00 3,092.00
Shaft
VB-1025 Mid-Atlantic Inflatable Trailer; I 2,250.60 2,250.00
Galv Wheels
Spare Tire Carrier
Load Guides
LED Lighting
Tongue Jack
IRIG Compilete instillation, rigging, and testing of inflatable 1 486.00 486.00
boal
S&H Shipping & Handling boat and motor- to Frederick 1 5350.00 5350.00
MILE Delivery charge per loaded mile - 1 boat from Frederick 430 225 1,012.50
to Groton
NRS NRS Rapid Rescue PFD {in Yeilow or RED) 5 157.996 789.98
We look forward to working with you
Subtotal $13,960.48
Sales Tax (0,00} %0.00

Total

$13,960.48




March 41, 2016

Mer. Mark Haddad
Town Manager
Town of Groton
173 Main Street
Groton, MA 01450

Dear Mark,

For much too fong, too many resources and tine have been expended on the
subiect of a police boat [would like Lo take a moment to elarifv my position.

Several vears ago the Police Department operated and maintained a boat that
patrolled Lost Lake, That craft was 37 hand and was eventually not cost effeciive to
repair or maintain, Several good intentioned citizens have offered us boats, however as
mitich aswe have appreciated the offers the erafts have all had issues and were
determined to he unsustainable

Asyouare aware for the past several vears, T have requested a boat as part of the
fal budget. These reguests were deiven by conversations with concerned citizens of
H k‘m'c* and users of the Jake. The mest recent request from the Great Pand Advisory
Committee was the basis for my reqguest this vear (n copy is enclosed).

My request was submitted and went through the normal budgetary chan nd&; It
was at that time that Tlearned the Five Chief MeCurdy has also submitied a request for a
boat. His departiment needs and the police dapariment needs, although similar ar
ditferent. Thecompromise of purchasing one boat, although not optimal, was a
workable compromise.

At some point the question was raised regarding the policy and staffi mg, for boat
pa.ztm? This has led to numercus diseussions ad nanseam over an issue that should be a
non-issie. Simply put, the reality of the sitbation is that by the time the specifications
{or t}.e boat were determined, the bid was posted and hids were received, and delivery of
the boat takes place, it will be al the end of the boating season, T did not request aver-
time funding for this vear for that reason and the simple fact that T do not have a boat,



A series of emails have been exchanged specifically about how Fwould staff the

boat patrols, 1 have learned through a sevies of email exchanges that Mr. Prest ne longer

LS

wishes to have a patrel boat on the lake, but instead wants an ‘on-call” boat.

Since itisap pa rent that priorities have chang tand it s no longer the desire for
enf{amemem or pairol, T am withdrawing my request for a boat. It 1s my desire that you
fund a boat to the Fire Department specifications or whatever is reasonably clos

Anv calls for police service will be handled to the best of our abilitv and we will

relyv on the Fire Department for assisiance.

Please be advised that an "on-call” boat or Police Officer would result in
significant delavs in response to calls for service or eritical issue.

This should clarify my position and 1 will expend no further time or comment

'E

vegarding this plece of equipment.

Donald L. Palma, Jr
Chief of Police



Chief, Groion Police

99 Pleasant Streel o e

Groton, MAQT450 HEOEN L.
Atn: Donald Palme : m
SLF 227000

September 23, 2015 e

L_{EROTOH TOLICE

Bear Chief Palma,

The Great Ponds Advisory Commities (GPAC), an advisory group to the Sclectmen, has asked
me o bring you up to date on activities witnessed at Lost Lake/Knops Pond this summer. The
weekdays are pretiy quiet and less congested with boating activity, but the weskends have
exhibited some warning signs and some reckless operation of motorboais and jet skis. In
addition, & fire was extinguished on a privately owned island which could have desiroved the
home therein. Finally the use and misuse of Groton Conservation Trust properiy on Lost Lake

continues,

One of our members witnessed reckless driving of jet skis in areas marked with 6 mph/No Wake
signs and very close io the swimming area of Baby Beach owned by the Mouniain Lakes Club in
the northern part of Lost Lake, The “No Wake” sign sits on the bottom of the lake close o
where it was installed.

There have also been boats towing tubers at excessive speeds, endangering their lives by
“launching” them off the tubes. On a busy day this could spell disaster, throwing individuals
into the paths of other motor boats. 1 don’t believe they are doing this to purposely endanger
lives, but are ignorant to how dangerous these high speeds are to their respective tubers,

The fire on the island was cavsed by a smoldering ember from a large fire burning in an elevaied
fire pit the night before. A nearby resident saw the smoke and rushed out 1o the island with a
bucket and guickly doused the fire before it could spread. There were burn marks on the pier
from errant coals and other evidence of the fire from the previous evening. | called the owner and
reported it, and we informed the fire department as well. 1t was caused by relatives of the owner,
who thanked us and said he had taken care to prevent any forther problem.

Earlier in the season a fire was sef out on an island owned by Groton Conservation Trust, |
yelled at them 1o put the {ire out and they immediately complied. They then traveled close to my
property/shoreling in their watercraft, swore profusely and banged on their boats for quite soms
time. The police were called, responded, but alas too late. In the same veln, illegal fireworks
being set off any time, but usually laie at night, are a direct fire threat to the forest and are
wreaking havoe with domesticated animals as well as the wilélife,

In another case, a group of people toock over the island for their own picnic area, where they
barbecued, drank and used the island {or their urination facility. I is a tiny place with extensive
environmental damage. 1 have asked the Trust to close it uniil steps can be taken (o preserve and

nrotect this island.



Most of the abuses menticned above were handled guietly, but going forward, the community
helieves it is important during the surmimer months to have a police boat on weekends, patrolling
the lakes. It acts as a deterrent for iHegal, dangerous and reckiess behavior, The GPAC will
support your efforts to secure such a craft through the budgetary process. Perhaps one can be
secured through the military surplus program that is supplying police departmenis with
equipment?

We are afraid no action will be {aken until there is a serious injury or an accidental death. [
should point out that most of the boaters, whether they are skiers, fishermen or kayakers, use the
lakes responsibly. We hope this information will help you to evaluate the situation and take the
necessary steps needed to prevent any serious and/or deadly accidents.

Sincerely,

Alex Woodie, Member
Great Ponds Advisory Comrmniites,





