3

ITTEE

Saturday, February 13%, 20186, Selectmen’s Meeting Rm

Groton Town Holl, 173 Main St Groton, M4, 9:00 a.m.
Meeting held jointly with the Board of Selectmen

Present for Finance Committee: G. Green (Chair), Art Prest, R. Hargraves (Vice Chair), B. Robertson, B,
Pease, M. Bacon, P. DuFresne {Town Accountant, Recording)

Prasent for the Board of Selectmen: J. Degen, A. Eliot, J. Petropoulos {Chair), and P. Cunningham
Absent: D. Manugian, 5. Schulman

Also Present: M. Haddad (Town Manager), Dawn Dunbar {Executive Assistani), Depariment Heads as
reguested, Members of the Finance Team, Members of the Public, Members of the Press

Docurnents available at the mesting:  Updated FY17 Town Operating Budget as of 2/8/16
Letter from Mr. Kolak to FinCom/BOS
Budget Reduction Proposal from Mr. Degen
Criginal FY17 Budgetary Goals Document

Mr. Green colled the meeting of the Finonce Committee to order ot 9:01 a.m.
Myr. Petropoulos colled the meeting of the Board of Selectmen to order ot 9:01 a.m.

Mr. Petropoulos moved that the meeting be adjourned untll such time ss the Town Manager could
return 2 proposed budget that complied with the 2.2% srowth guidelines as originally requested by the
FinCom and the BOS,

ivir. Petropoulos explained that he was very disappointed in the budget as proposed. This budget shows
personnel growth at double the 2.2% guidance provided 1o the Town Manager. Mr. Cunningham
disagreed saying that the Town Manager did in fact follow the guidance given. Alsg, it would be a shame
to waste the time of everyone who was in attendance ready to participate in a substantive discussion
regarding operational issues. Mr. Pease said that although the budget as proposed is not what was
expected, this document is a good first step and this meeting should be used to discuss possible changes.
Wir. Prest felt that the meeting should continue, and perhaps some progress toward saving money could
be made before it's over. After additional discussion, during which time Mr. Degen seconded the motion
and Ms. Eliot moved the question, M. Petropoulos withdrew his original motion to adjourn the meeting.

Mr. Green asked for any new updates to the FY17 Operating Budget. Mr. Haddad distributed the revision
dated 2/8/16 which includes amounts for the new Land Use Director and Land Use Assistant, a preliminary
budget for the Mashoba Tech. District, and minor changes to BOH, MRPC, and State Aid. He also
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a copy of the Tax Recap Calculation. He noted that the revisions result in a higher unexpended tax capacity
($73,000 as opposed 1o $25,000). Mr. Haddad added that the GDRSD Superintendent’s budget requires
an increase that the Town cannot support within the lewy limit. The $776,100 provided in the revised
budget is the current carryover figure that the district felt was the minimum reguired to meet their needs,
He explained that should the School Commitiee certify the current district budget proposal, a Proposition
2 % Qverride of 52,213,411 would be necessary for the Town of Groton.

Mr. Green said that he hoped that the focus of this meeting would be on gaining a fuller understanding
of the proposed departiment needs, so that any changes made are done from a position of knowledge.
Mr. Pease asked why the 2/8/16 budget documents had not been electronically provided to the Finance
Committee before this time. Ms. Dufresne apologized for not sending them out in advance of this session.
Mr. Pease would also like to see the minutes of the Tri-Board Committee. Mr. Degen said that the Tri-
Board is a private meeting, and does not have to conform to Cpen Meeting Law, therefore minutes will
not be made available. 1{ is up to the members fo provide updates to other boards and committees that
they may belong to. However, he offered to speak to the School Superintendent to change the format of
those meetings in order to make minutes available to those whe want them.

Police Department Budget - Chief Palma warned the public to be vigiiant regarding the excepticnally cold
weather occurring this weekend. He noted that his department would be opening warming stations
should there be any need for them, for instance if power were lost to any part of town for an appreciable
fime. Mr. Robertson asked why the salary and wage lines are up over 3% given that the associated lzbor
unions did not get wage increases. Mr. Haddad replied that the salaried individuals that are included in
this budget are not part of the patrolmen’s or superior officer’s unions. The wage ling is up fargely due to
funding for overtime added to the budget to cover SUV driver training and additional traffic enforcement.
Also, there are some contractual obligations that do increase in FY17 that are independent of wages such
as Quinn Bill amounts, Education incentive, stipends, shift differentials, longevity, health insurance buy-
back, and FLSA adiustments.  Also the costs involved with manning events have been reviewed leading
o some increases in those categories. Chief Palma noted that as officers advance through the ranks,
vacation time goes up leading to overtime increases for shift coverage. Mr. Petropoulos was concerned
about the future trend of this budget given the growth in FY17 which was expecied to be flat. Mr. Degen
informed the group that he had a previcus discussion with Chief Palma regarding the additions to this
budget, Driver training is necessary as the officers are no longer driving Crown Vic's, but have transitionead
over to SUV's. This is an important and valid safety issue. While there is also a need to fund additional
traffic enforcement given the various projects underway in Town, Mr. Degen suggested funding thisin a
subseguent year. Chief Palma noted three areas of vulnarability: negligence, training and supervision, and
he reminded the group that it takes a full year 1o get a new officer up to speed. He currently receives
many complaints from residents regarding traffic issues, and traffic flow patierns will be changing
dramatically in the near future. Indian hill events alone may add 800 cars to the streets over the span of
a counle of hours. Traffic must be managed hoth arriving and leaving these events, The budget that was
submitied is a needs budget, and what is needed is an officer who is dedicated to and focused on traffic
issues alone. The traffic overtime provision was a2 compromise effected to avoid adding an additional
officer. My, Green asked whether it was possible 1o hire officers who are already acadermy-trained. Chief
Palma said this was possible but fraught with peril. Additionally, the department already has strong
reserve officers who know the Town and who are themseives @ known commodity. 1t is more effective all
arpund to promote those already in-house. Mr. Green suggested offering to academy train a “bull-pen.”
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Chief Palma replied that there are very few people for whom this is an option, as it reguires working for
24 waeks without pay and without a guaranteed job at the end. Mr. Green felf that it would be difficult
to justify leaving the additional overtime funding of 541,000 in the budget.

Myr. Pease asked about the decrease to expenses of $38,000. Chief Paima replied that this was largely due
tc eguipment maintenance and fuel. Mr. Haddad reminded the group that the Public Safety Building
improvement costs from FY16 would not be back in the budget for FY17. Mr. Petropouios stressed that
discussions ahout the level of expense in the public safety budgets do not reflect a lack of appreciation
for the work done. He asked if there was an increase in events of 40% to justify the increase in that line,
WMr. Haddad replied that the Sherriff's Office is no longer available to help as they used to. Chief Palma
added that it is impossible to forecast the number of emergencies the department will be faced with. In
crafting the budget, historical actuals were used and an additional contingency built in. Mr. Pease said
that he was proud of the additions made to this department in FY16; the SRO can support the mental
health of the students, which is of much concern to the school district this year. He would like to consider
contingent funding to the school district specific to assisting with emotional support for the students. Mr.
Green thought this would be a good topic for the Board of Selectimen to take up 2t a subsegquent meeting.
Mr. Hargraves was concerned that Groton would go to the trouble of academy-fraining an officer only to
have that employee hired away by another Town. Chief Palma said they deal with that problam by striving
to foster a culture in which everyone is valued, and the staff will not consider this 2 “stepping-stone”
Town. He stressed again the 4 new building projects currently underway in Groton, and added that
progress brings people who bring problems. He reminded the group that he requires one full year of lead
time in order to address and manage these issues. Mr. Degen said that he was surprised at the increases
in this budget as he had been led to believe that the labor union contracts were more favorable to the
Town than they turned out to be,

The Dispatch budget was discussed briefly. Mr. Degen wondered why this budget is not decreasing given
that call volume has decreased. Chief Palma explained that call volume can be difficult to predict. Lately,
those trends seem to be increasing again. Also, calls for service are not necessarily always an emergency,
but still must be handled properly. He said he is unlikely to reduce this line item unless the change in call
volume is drastic. He added that he is consiantly re-evaluating needs, and will never ask for something
he does not need. Mr. Pease agreed that 7 data points are reguired for 2 valid trend line; therefore it
would be premature {o cut the budget at this point. Mr. Cunningham wondered if Dunstable would be
willing to increase the fee they pay Tor the regional dispaich service. Chief Palma said that given the
generous grant funding Groton receives each year, it would not be worth attempting to negotiate an
increase with Dunstable. If they decide to consolidate with a different region, we would lose their revenue
and also our regional grant funding. Mr. Degen pointed out the intangible benefiis that accrue from this
relationship. Sharing of responsibilities across Town lines is an important geal, therefore this arrangement
should be kept as is. Mr. Cunningham falt it would be good to explore adding overtime funding in a future
vear. Mr. Green asked whether the funding for Tasers is crucial. Chief Palma said that the current Tasers
are obsolete; it would be imprudent not to update to supported equipment.

Fire Department Budget - Mr. Haddad described the need 1o purchase a boat to be shared by both Police
and Fire, This item has been requested and delayed for many years, but it is possible to purchase this
jointly using ambulance receipts once the two Chiefs agree on what model would be best suited to the
needs of both departments. Chief McCurdy explained that the Police Department wants to be able o
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patrol the lakes, and the Fire Department wanis to perform rescue operations in the lakes and rivers, as
well as helping to mitigate fuel leaks. Chief Paima added that the Sherriff's Department and the
Enviranmental Police used to be able to help with lake patrols several times per vear, but they are no
longer able to do so. The Lakes Association consistently reguests a law enforcement presence on Lost
Lake. According te Chief Palma, there would be a minor impact to the budget for training, althougn it is
possible that it could simply be absorbed through careful management of funds. Some Fire Department
staff are already trained to operate a rescue boat, and that training will continue. {Only one staff member
is currently trained in swift-water boat rescue). Chief McCurdy said that while the Fire Department does
currently have a boat, it is inadequate for rescues as it only holds 4 people, and being made of metal,
tends to injure peaple if they are pulled over the side. Ms. Swezey (Assessor], as a former Lake resident,
urged the FinCem and BOS to support this valuable asset purchase. Mr. Prest agreed that instances of
unfortunate behavior are going unchecked because the police cannot intervens without a boat. Mr. Pease
asked whether the Public Safety depariments currently have equipment useful for transporting the
proposed boat, Chief McCurdy replied that the Town owns several vehicles that could tow the boat. Mr.
Petropoulos wondered if current services would suffer if officers are pulled info a rotation to patrol lakes.
Chief Palma replied that an analysis of the shift impact will be ongoing as these sorts of patrols are phased
in; it may be possible that the extra patrols could be funded from the overtime budget,

Chief McCurdy explained that his operating budget is zero-based and line items are averaged over a 4-
yvear period. He is not proposing any significant changes for FY17, although some eguipment maintenance
increases will be necessary. He chose not to adjust the fuel expense line as it would be difficult to
confidently predict that trend. Mr. Green asked whether the increases in this budget were all related to
contractuzal chligations. Chief McCurdy said that was true, but that the on call rates were up about 2%
as well. Mr, Petropoulos wondered for how long the salary & wage budgets couid continue fo increase
while the expense line remains fiat. Chief McCurdy reptlied that the exira expense appropriation in FY16
should carry the department for a couple of vears with the exception of updating safety equipment and
emergency gear. Chielf McCurdy added that the increase implemented this year in EMS rates is paying
off, as there has been an increase on average of 3% in ambulance receipts even though call volume has
dropped off somewhat. He is expecting to be able to bring in an extra 550,000 in revenue by March of
this year. Mr. Degen asked for clarification regarding the minor capital requests. Chief McCurdy explained
that turn-out gear must be replaced every 10 years per NFPA regulations; $18,000 can purchase 9 or 10
sets. Also, the patient load system (that will be mandated equipment on all ambulances in the near future]
will automatically lift patients into the vehicle without risking back injuries to EMT's. This will cost 325,000
and will be funded from ambulance receipts, as will the cost of the thermal imaging camera and the rescue
hoat. Mr. Hargraves suggested asking the non-profit entities in town to support these efforts as they
stand to reap the same benefits from emergency services as taxpayers do. Chief McCurdy agreed to
approach the ncon-profits if the BOS agrees that they should be engaged in this way. Mr. Cunningham
menticned that some of these conversations have already taken place. Mr. Petropoulos noted that using
this cpportunity to develop a better relationship between the Town and the non-profits would be
mutually beneficial. Mr. Degen described the Swap Loader vehicle as a particularly flexible apparatus that
can perform many tasks. Mr. Green hopes that a tour of the new vehicies can be arranged in the near
future. Regarding his capital plan, Chief McCurdy said that he believes he can take a potential investment
of 53 million and pare i down to 51.4 million, making this plan particularly effective and efficient. M.
Green thanked both the Fire Chief and the Police Chief for participating in this discussion.
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Library Budget — Mr. Mark Gerath and Ms. Vanessa Abraham presented the highlights of the Library
budget for FY17. Mr. Gerath said that the excellent response receivad to the library survey confirmed the
need for continued growth in books & materials, as well as programming and an investiment in space
needs. The Library Trust funds will be contributing $60,000 for books & materials as per usual, and wilk
also cover approximately 121,000 for re-orienting the space needs in the building {the focus of this will
be on teens and programming). Additionally, the library will be submitiing a warrant article to Town
Meeting to fix the fractured retaining wall, which will require at feast 520,000 in repairs. The fall Sunday
hours, which were previously funded through the use of State Aid, adds approximately $10,000 to the
budget. Ms. Abraham suggested increasing spring and fall Sunday hours to the extent that the next tier
cost requirement is met (that of $15,000 and over). This plan will allow the library to drop the books and
materials local contribution from 16% to 15%, which saves the Town maoney. While the overall budget is
showing a 2.87% increase, she noted that this clearly reflects an increase in services that patrons want
{based on the survey resulis). Mr. Gerath siressed the importance of protecting the library’s certification
status as this alone permits an additional $18,000 in revenue annually from the State and allows Groton
patrons access to other area libraries. Mr. Robertson expressed concern about driving up wages and
salaries in FY17. Mr. Gerath replied that the new hours proposed would be filled by part-time employees
who would work without benefits. Mr. Robertson said that this might still be probiematic given revenue
growth to the Town estimated st only about 3%. Mr. Gerath said that the budget presenied represents a
compromise, but reflects the desires of the public as revealed in the most recent survey. Mr. Petropoulos
commended Mr. Gerath and Ms. Abraham on the clarity and layout of the presentation. Mr. Pease said
that the Library is an incredible asset for the Town, and he is pleased that its needs are being recognized
angd addressed pro-actively. He wondered whether any synergies could be explored between library
programs and the activities of the school district. Ms. Abraharm said that this is being done, however the
schools are curriculum-bound and limited by time constraints as well. In this regard, the library is pleased
to be able to support early literacy efforts, and provides a safe environment for students after school
hours. Alsg, the library aids students with school projects and provides summer reading programs to
support overall academic excellence. Mr. Hargraves asked whether the schools do their part to promote
the Town library. Ms. Abraham said that they do so through their own librarians, as well as teachers who
provide the Groton Library with advance notice of classtoom assignments. The Library Endowment also
pays for bus service beiween the school buildings and the lbrary. Mr., Cunningham asked whether
Lawrence Academy could be more supportive through monetary gifts to the library. Ms. Abraham said
that the library has not sought such gifts recently, but the library certainly does support collaboration
batween itself and the private schools. Mr. Gerath said he could commil to reaching out to the private
schools in this regard. The group briefly discussed the strategic plan for making Groton more of 3 walkable
community. Dovetailing this plan with the Planrning Board’s “safe streets” initiative may be useful. Mr.
Pease wonderad if CPC funding could be tapped for the library’s capital purchases. My, Haddad said it
would depend on the project brought to the table, and the age of the portion of the building being
improved. Mr, Pease was particularly interested in using CPC funds to repair the retaining wall.  Mr.
Gerath added that there is 2 potentially expensive gutter preblem that must be addressed at some point,
Me reminded the group that the Trusts have been very generous over the last few years and will be even
more soin FY17,

DPW Budget — Mr. Tom Delaney (DPW Direcior) explained that the only increase to the DPW budgets
involves the proposed new custodial position; all other lings have been level-funded. The reduction in
Municipal Building expenses is directly related to the proposed new custodial position. This position will
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have hours as a custodian and aiso as a checker at the Transfer Station. Rewenues at that facility have
doubled, while employee hours have been reduced over the years. Adding a part-time checker will help
reduce overtime at the Transfer Station. Currently, there are only two custedians serving the Town's
many buildings, sometimes several times per day. 1t is simply not possible to cover all the compensated
absences provided Tor in the union contracts. Also, an employee was taken from the Highway budget
several vears ago to become the full-time handy man for Municipal Buildings. Where once there were 12
full time employees, there are now only 10. Mr. Delaney stressed that he is simply pointing ocut where
the greatest need is in his operation. He added that GELD has agread to relmburse a portion of the new
custodian’s hours in return for some hours of cleaning services in their new building. Mr. Rebertson
wondered why there is not a net savings to the Town given the expected decrease in expenses. M.
Haddad explained that $9,600 that would have been saved, must be spent at the Country Club for painting
updates. Also, some building expenses which had been delayed in previous years, must ke attended to
now. These include regointing at Legion Hall and Town Hall. Mr. Delaney explained that weiting until
these jobs can be scheduled in-house saves money on prevailing wages. However, it is necessary to have
enough full-time employees to provide the flexibility required to take on these projects. Mr. Degen said
that while Mr. Delaney does a great job with the rescurces he has, this amaunts to increasing head count.
The reduction in the work force seen over the years does not justify hiring a new employee; atirition is
not a bad thing. Mr. Degen suggested simply hiring a 15-hour per week checker at the Transfer Station
which will reduce overtime and allow the other employees there to focus on tasks such as baling, etc. He
can't support a full time position that partially benetits GELD and which will add to the Town's Health
lnsurance costs and OPEB liabilities. Alsg, the cost of this positicn was calculated using zn individual
health insurance plan; should the position be filled by an emplayee who takes 2 family insurance plan the
cost will be much greater. Mr. Degen therefore recommends that this new custodial position not be
funded, and that GELD should hire its own custodians. Mr. Delaney noted that Mr. Degen’s plan will not
address the increased daily custodial needs for the upkeep of all the municipal buildings. He cautioned
that unaddressed maintenance needs can cause buildings to deteriorate quickly. Mr. Pease suggested
collecting data on how expenditures over time can be offset by productivity increases. Mr. Delaney
mentioned that finding this kind of data from the 198(s may not be possible. Also, his is a mostly
reactionary operation, it is difficuit for them to measure productivity against pro-active strategies. Mr.
Cunningham said that it is ciear that the DPW has been under stress for a while. They are doing much
more with the same number of pecple. Perhaps the Planning Department can helg provide data on new
roads efc. that can be used to support this analysis. Mr. Kolak spoke up saving that new positions should
not be filled on the municipal side; this funding should be given to the school district instead. Mr.
Petropoulos said that while he is impressed with the amount of work accompiished within these budget
constraints, he is still unwitling to add 2 pesition given the ongoing benefit implications. Mr. Delaney
replied thai the GELD contribution would most likely cover the benefits. He stressed that this plan
provides a great opportunity for the Town, otherwise he would not have presenied it. Mr. Hartnett noted
thal under the current retirement regulations, new emplovees completely fund their own pensions {(11%
deduction zpplies). Mr. Pease suggestad that the Town seek to re-negotiate the reimbursement amount
with GELD should the associated benefit costs increase substantially, Mr. Robertson countered that GELD
is not paying for henefits, they are paying per hour for cleaning services. He suggesied that the Town ask
for a per hour adjustment. Mr. Delaney reminded the group that this plan will offer 2n intangible benefit
of fostering increased cooperation between departments. Mr. Degen was concerned that GELD could pull
out of the plan at any time, therefore the funding dynamic is too risky, Mr. Petrepoulos asked for
confirmation that no fuel cost reductions were used io bring the budget in under 2%. Mr. Delaney said
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that fuet and equipment maintenance are his largest budget drivers. He added that the Town consistently
supports the DPW with sufficient invesiment in eguipment.

Snow and lce Budget — Mr. Delaney explained that he started the vear with an empty salt and sand shed.
Now he has about 575,000 left in the Snow & Ice budget, but it wouldn’t take much to push spending into
deficit territory. Mr. Hargraves noted that deficit spending of this category is allowed by law, and is done
almost every year.

On a motion by Mr. Hargraves, seconded by My, Pease, the Finance Committee voted unanimously to
allow deficit spending of the FY15 Snow and Ice budget. The Voie: 6-0-0

Debi Service Budget — Mr. Green asked the Town Manager to explain the F¥17 debt service plan. Mr.
Haddad explained that the original FY16 operating budget (developed 18 months in advance of the start
of the fiscal year} had included $125,000 for short-term interest. As time progressed, additional capital
needs were identified and it became apparent that the original financing plan would be inefficient and
costly. The Treasurer and the Town's bond advisor agreed that it would be more prudent to roll the short-
term note until FY19, at which time a permanent bond could be issued that would encompass the current
capital itemns plus a new ladder truck. This will save the Town money on issuance costs, as each bond
issue can cost $50,000. Also, larger bond issues tend to resull in more favorable interest rates to the
Town. For those reasons, only about 58,000 of the original $125,000 appropriated to short-term interest
will be expended in FY16. FY17 carries an increase to debt service (556,000 in interest costs), therefore
debt service has not been deferred to balance the budget as has been suggested. In FY20, the Town will
realize a reduction in the County Retirement assessment of approximately $190,000 which can be used
to offset the increased debt service payment that will result from permanently bonding the
aforementioned capital itemns. Budgeting the debt in this fashion offers the opportunity to protect the
tax rate, and is simply prudent financial management. Mr. Hartnett added that choosing to fund the debt
service in this way adds flexibility to the process. Also, shori-term bonds do not preclude principal
payrments, in fact & principal payment is planned for FY17 for the Lost Lake Fire Protection project, even
though that is not yetl permanently bonded. He stressed the main benefit of short-term financing is its
low cost to municipalities. Mr. Robertson said that he is not opposed to the current debt service plan, but
reducing wages & salaries in the proposed FY17 budget would just be a smart economic move. He would
rather preserve the future County Retirement savings instead of allowing it to be absorbed into wages. If
wages are brought in under 2.2%, then there will be 5140,000 available for other needs. Mr. Prest agreed
that the debt financing plan makes sense, but would also like 1o see the savings preserved rather than
spent on increased personnel costs. Mr. Pease reminded the group that Free Cash amounts certified each
vear can be utilized to relieve stressed budgets if needed. Mr. Petropoulos expressed concern that the
County Retirement budget reduction anticipated for FY20 was already earmarked for OPEB. There Is an
opportunity cost associated with abandening this plan, and perhaps the decision should not be left up to
the Town Manager. Mr. Haddad disagreed saying that his job was to propose a budget, and it was the job
of the FinCom and BOS to suggest changes. Mr. Haddad briefly described OPEB as the liability the Town
has for providing other post-employment benefits {most notably health insurance) into the future for
retired emplovees and their dependents. Currently, GASE 45 requires that the axtent of the liability be
disclosed on the Town's financial statements for potential investors. Mr. Degen noted that funding of the
OPER liability is not yet reguired, and the Town should not do so unti! it that funding is mandated.
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Country Club Budget - Mr. Shawn Campbell provided an update on the operations of the Country Club.
He noted that recent improvements ware made 1o the retaining wall, the locker rooms and signage. The
results have been positive and an attractive investment of funds to the building and grounds of the club.
Fevenues are up slightly and expenses have stabilized to a manageabls level. He noted thai some large
liakilities have been taken off the books related 1o food and alcohol service. He szid that his goal was to
eventually reduce the current taxpaver subsidy {estimated at $136,000) to zero. He plans to grow revenue
at an ambitious 23% through encouraging more patronage and tweaking daily raies. He reminded the
group that the capital lease for the golf carts was coming off the books after FY17 leaving some room in
the budget for other improvements. Mr. Robertson said that a 3-vear brealk-even plan is a worthy target.
He cautioned against cutiing back expenses too sharply, he would not like to see the cperation starved.
He said he was pleased with the improvements made so far and that it is now a pleasant place to bring
guests. Mr. Prest would like to see an effort made to generate revenue during the off-season; he
suggested that cross country ski trails could be successful on the site. Mr. Degen asked whether all the
intangible costs associated with operating the Country Club were currently being captured in order to
accurately measure the taxpayer subsidy. Mr. Haddad assured him that they were. Mr. Pease expressed
concern that growing revenue at 23% mav be too aggressive a targef. He would like the warrant article
1o fund the Country Club to be presented separately at Town Meeting and the tax payer subsidy amount
fully detailed for the volers. He would also like to see an updated revenue analysis so as to measure the
success of the current business model. Mr. Haddad said that analysis will be more meaningful once the
Country Club has completed a full business cycle under the new plan. Mr. Green suggested cbiaining
current usage metrics and comparing that data to maximum usage models. 1t will then be easier to
visualize what a plan for 23% growth will look like, and a determination can be made as to whether that
goal is in fact reasonable. He supports the goal of bringing the tax subsidy down to zero, as long as the
Town can determine the proper level of investment to maintain.

Mr. Degen suggested experimenting with different fee structures as well as creative new revenue
streams. Mr. Petropoulos wondered whether revenue growth can be successful if marketing expenses
remain flat. Mr. Campbell replied that his own marketing plan will be completely different than what had
been done at the Club previously. The Course Trends website hosting was not performing as had been
expected and as a result, has been discontinued. A great deal of advertising is now belng done over the
internet via exganded email campaigns. This is a very robust tool and is basically cost-free. Direct
marketing is also being targeted to previcus members, and pamphlets will continue to be made available
to schools and other local establiishments. Mr. Petropoulos was worried that the budget was increasing
while expenses are coming down. What will the future look like given this gattern? Mr. Camgbell replied
that the current gasoline powered carts will last 8 to 10 vears. Additionally, 9-hole courses resulf in less
wear and tear on carls. Also, the Club has a mechanic an staff that will result in cost-savings to the Town.
He expects expenses to continue to trend downward, and doesn’t envision any drastic surprises on the
horizon. Mr. Petropoulos would like to see a plan to realize the depreciation cost of the carts in
subsequent years so the Town is not faced with having to replace them all in 10 years. Mr. Prest wondered
if the Country Club hosts benefits to gain publicity. He noted that the local media outlets would likely be
willing to cover these kinds of events. Mr. Campbell replied that fundraisers and similar evenis are
planned regularly. Mr. Hargraves asked whether the Function Hall is utilized to capacity. Mr. Campbel!
replied that the current lessees do book events, and the Town receives monthly rent payments; however
he could not confirm whether it is booked to capacity. Mr. Haddad noted that the Town no longer
purchases or sells liguor at that facility; the alcohol licenses will be transferred to the lessees an June 1%
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The lease agreement allows the Town to hold 4 free events annually in the Function Hall anad also grants
use of it occasionally for summer camp students and for senior programs. Mr. Degen pointad out that
the cost of those liquor licenses will add $4,500 of additional revenue to the Town per year.

Additional Budget Issues - Mr. Degen distributed a memc outlining several of his own ideas for reducing
the Town budget. He feels that al! vacancies should be removed from the Health Insurance budget. This
could save approximately 555,000, He also suggested eliminating the newly requested hours for the
Treasurer’'s Office, reducing the Police Department overtime by $35,000 {earmarked for traffic
enfarcement), reducing the hours for one of the Assistants in the Town Clerk’s office {in order to change
the status to non-benefitted) while increasing the hours of the other Assistant to make up the difference,
reducing the place-holder for the Town Manager’s salary negotiation by $6,018 (a 3% salary increase},
and to implement changes to the Employee Merit Program such that the increases do not accrue to base
salary year over year. He would also like to consider reducing the hours that Town Hall is open. Since the
Town is looking at a need of $2.2 million for the school district which will permanently raise the levy limit,
H is important to cut deeply on the municipa! side. He would advocate to close Town Hall on Fridays and
reduce all employees to 36 hours per week. This will not change health insurance or vacation accruals
and will give emplovees the benefit of 5 three day weekend. He added that this plan should not be applied
to public safety departments. Mr. Hargraves was cencerned about those employees who were close to
retirement as this would impact pensions. Mr. Haddad mentioned that salaried employees do not work
on an hourly basis and would therefore simply be receiving & pay cut. Mr. Pease advised that this kind of
lever can only be used with those employees who are paid on an hourly basis; it is not an effective method
for adjusting true salaries. My, Petropoulos said that protecting employee retirement is not a valid
argument against this idea, Additionally, he believes that Town employees can perform the same jobs
they are doing now in less time. Mr. Degen said that his last two ideas are drastic and fikely unpopular
solutions, and will have both positive and negative Impacts to the Town.

Wir. Pease informed the group that a letter had been sent by a resident (Mr. Kevin Forsmao) to the Finance
Committee and the Board of Selectrnen. The letter explained that he had analvzed historical expense
trends and felt that school district spending has lagged behind municipal spending during the period from
2008 through 2017, Mr. Forsmo is concerned over the growth in personnel costs in the municipal budget.
He feels that there is no excuse for apathy and that deep cuts to municipal spending are necessary in
order to hold down the impact of the proposed tax override. He proposed level-funded personnel costs
orn the munricipal side. Mr. Prest asked how he would propose 1o hold those costs to 7erg growth. Mr.
Forsmao replied that he trusts in the elected officials to do their best with his tax dollars. He added that
employees should be eliminated on the municipal side and services cut in order to see what happens.

M. Petropoulos said that he has heard good arguments for every penny proposed in the FY17 budget.
The guestion remains whether the proposals are affordable. He feels that personnel growth is not in line
with the guidance given to the Town Manager. He would like the 2.2% growth farget to be realized on
operations alone. Mr. Haddad said that if given specific new guidance, he would provide a revised FY17
budget with whatever target the FinCom and BOS agree is best. He added that he feels he did meet the
original budget guidance of 2.2% growth, and would like to mention that the Town has always funded the
school district at whatever assessment level they have requested. Mr. Bacon noted that given the heavy
pressure on reducing the municipal budget, similar scrutiny should be paid to the school budget, Mr,
Green felt that although the FinCom will meet with the School Superintendent, it is not appropriate 1o

FinCom Meeting Minutes 2/13 /2016
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scrutinize the school budget to the same level as is done with the municipal budget. Mr. Petropoulos and
Mr. Forsmo agreed that sustainability metrics should be furnished by the school district. Mr. Hargraves
mentioned that Mr. Haddad has had great success with communicating with the school district and in
creating and maintaining a stable relationship between the Town and the district.

Mr. Haddad said that as Town Meeting is set for April 25", the warrant must go to the printer on April 1%
if it is to be mailed to residents on April 11, Mr. Degen noted that this is a very narrow window, therefore
the FinCom should start scrutinizing the school budget very soon. Mr. Haddad said that he would like a
final budget by April 4. The school district must have their budget certified 45 days prior to Groton’s
Town Meeting. The Finance Commitiee members agreed o meet jointly with the Board of Selectmen on
Thursday, February 18" in order to help develop new budget guidance. They agreed to meet on Tuesday,
February 23" for the same purpose as well as to discuss the school budget and other areas of concern.
Mr. Petropoulos said that it would be impossible to look as closely at the school budget as was done for
the municipal budget. Mr. Green replied that the meeting on Tuesday would be solely to get some
guestions answered and not to do a “deep dive.” He added that the FinCom cannot recommend an
assessment at Town Meeting until the members have had a chance to do a thorough analysis. Mr. Degen
said that he stilt believes that a staged, tiered override is the best approach. This could be done by
increasing the levy limit and voting the full override this yvear, but appropriating the assessment over a
period of three years. Mr. Haddad agreed that this could be done; a ballot vote would be needed to
increase the levy limit by the full amount of the override, but then Town Meeting could appropriate one
third of that new limit each vear for three years. The risk is that Town Meeting may act in an unpredictable
way. Mr. Green asked that the Town Manager arrange for a meeting between the Schoo! Committee, the
School Superintendent, the Board of Selecimen and Finance Committee on an upcoming weekend day.

Mr. Green officiclly adiourned the meeting of the Finance Committee at 1:40 p.m.
Mr., Petropoulos officially adjourned the meeting of the Board of Selectmen ot 1:40 p..

Respectfully submitted,

Patricia Dufresne, Recording Secrelary

FinCom Meeting Minutes 2/13/2016
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TOWH OF GROTON
Budgetary Goals for FY 2017

The town budget shoukd be farmulated with the following goals in mind.

General Budgstary Goals
¢ posure the town's sound financial conglition
o Cash Solvency - the ability {e pay bills in a timely fashion.
Budgetary Solvency - the ability io balance the budget annually.
Long-Term Salvency - the abilily 1o pay fulure cosis.
Service Level Solvency - the abilily to provide needed and desired services.
Fublic Confidence - the ability io garner public support for decisions that promote
financial stablility,
s aintain fexibility to enstre the town is in 8 positon to react and respond fo changss i
econcmic conditions or required services without under going financial siress.
= Ongoing operaiing coste wilf be funded by ongoing opersling revenue sources.
Avoid budgetary proceduras thet balance current expenditures ai the expense of
meating future budgetary nesds.

(RN O

i)

Opergting Budget Goals
= fm FY2017, municipal spending should grow by 2.2% or Jess over 2076 Municipal
Budget levels.
¢ Stabifizafion Fund should maintain & balance of at least 5% wrrent arnual budget,
exciusive of Entarprise and Community Preservation Fums}.
Capital Stabilization Fund should maintain 2 balance of at ieast 1.5% of current annual
budget, exclusive of Enterprise and Community Preservation Funds,
s Reserve Fund should be funded at an amount equal to approximately 1% of total general
fund appropristions less the assessments o the district schools.
= OPER Trust Fund shouid be funded zt an amourt egual to current labilittes with all such
funds then used to pay for current year lishilities.
o Town enterprises should work towards funding their Annual Reguired
Contributions by incorporgting such expenses info their rele struchures.

L]

t Budget Goals
= Townr will not bond prolects or sgoregats funding
within the funding ahility of the Capite! Siabilization Fu
« The town shall strive {o maintain a debl service @f E}‘:’L\“-’(ﬁﬁn 3% and 8% oi the town's
current annual budget, exclusive of Enterprise funded dabt, Community Preservation
funded debt and debi service excluded from Proposition 2 1/2.
o i debi service is projected o fall Delow 3%, the amount balow shall be expanded
an ohe-fime capital projects or appropriated o the Capital Stabilization Fund.
= Any lease-fo-purchase sgreaments or sirmiar financing activities shall be considerad the
same as debl
Massachusetis Genaral Lavwe, Chavter 44, Saction 13 specifies thal the delt Bmi
oawng is 5% of Eouglized Yalu ;:man




Other Budget Goals
= Conservation Fund should maintain a balance of af lsast 2% of current annual i“udgw,
exciusive of Enterprise and the Community Preservation Funds (Io the exdent possible,
funding to come from Community Freservation fund).
¥ ig the towns desire that the Community Preservation Fund be managed ir s manner
that guaraniees payment of current debt service prior (o approving new projects.
o Baorrowing against the Community Pressrvation Fund shall be managed in order
o assure that no more than a total of 75% of CFPA receipts, not including annus
cortributions to the fund by the Commenwealth, are dedicaiad to debt service in
compliznce with Massachusetts Department of Revenue 1GR 002-208 and File
#2004-464,
¢ The town shall not enter into contracts for reimbursable and/or matching grant liabilities
whose agaregale total exceads 1.5% of the town's current annual budget exclusive of
Enterprise and the Corrsnunity Preservation funds.
= i is the desire of the town that special funds {Gifts, Grants, and Trusis) and Enterprise

oy

furds e managed io assure fund solvency and avoig undue stress on the general fuind.
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To:

Ce:

Subject:

----- Original Message-—-—

Mark Haddad

Thursday, February 18, 2018 7.08 AM

Jack Petropoulos (Jack petropoulos@amail.com}, Anna Eliet Stuart Schulman home, Pater
Cunningham-home, Josh Degen-Home

Dawn Dunbar, Fatricia DuFresns; Gary Green {ggreeni@freeiobegraen com); Bud Roberison,
rephobht@verizon.net;, David Manugian (dmanuglan@gmail.com); Barry Pease;
marknjodybacon@verizon. net;, Arthur L. Prest {prest@prest.biz), Michael Harineft; Renz
Swezey, Melisa Dolg

FW: Thursday Board of Belecimen meeting, public comment

From: Frank Kotek [mallto:frankkolak@vehoo.com]
Sent: Thursday, February 18, 2016 657 AM

To: Selectmen

Subiject: Thursday Board of Selectmen meeting, public comment

-------- Original Message

Subject: Thursday BGS meeting public comment
From: Frani Kolak <frankkolak@vyahoo.com>
Sent: 7:18pm, Wednesday, February 17, 2016

To: frankikolask@yahoo.com

CC: Groton Board of Selectrmen,

At a recent board of selectrmen meeting you requested comments or feedback from the public wrt current issues. These
comments would be read at the beginning of the bos meeting.

Fam writing 1o urge you o suppotri the upcoming discussions constraining municipal personne] costs in 2 reviserd
budget. | support level funding the 2017 municinal budget.

White this funding constraini may seem severe, it may be one of the few cptions avsilable that could fessen the financial
burden to the tax payer caused by a potential ovarride

e sunrmary | ask you to suppori an initiathve to level fund the municipal budget to help fund the school assessment.

Thank you for your Time and consideration to this matter,

Eranle Kolak



The purposs of this documeni is o foster discussion on proposed budget reductions o the
FY17 budget. in order to create long term fnancial stability we must look at maximizing our
existing resources whether labor or benetits. Creation of new positions and expanded hours is
not currently sustainable given the approximate vearly average new growth rate. Current
escalation of direct payroll costs and 8% plus average Increases in health insurance is a major
factor in our inability to keep pace. Now i the time 1o wrangle in thase sxploding cosie. The
Finance Committes, Selectman and the Town Manager must work colleciively o create a sound
and financially prudent FY17 budget that betler meeis the needs of our taxpayers. The following
reductions ars only my suggestions and not the result of any collaboration with any one elsa, Al
numbers used are approximate unless specilically stated.

AY Accounting: Fage 70 states that we are holding & vacancies tor health insurance. The current
updated actual number of open slois is now 4.7. Al approximately $16,000.0G per slot for the
town's 80% share of the total cost this equals $75,200.00. Past history shows without any new
iob creations that no mere than two vacancies have been used since FY0Y. We may be able fo
save addifional money should the assessment comne in lower than the anticipated 9% increass.
in addition it is unknown t me if the retiring individual from the Assessor's Office is taking health
insurance. I so additional money can be cut from the overall healih insurance line ftem.
Therefore i we keep two sicte cpen and eliminals 2.7 slols we can save a minimum
$43,200.00. :

BTreasurer: This office has utilized staff from the Assessor's Office in the past. An employee
from the Assessor's Office is retiring thus creating a labor void for this office. The Treasurer had
a wage budget request of $104,235.00 or an increase of $3,483.00 over FY16 for additional
hours aleng with 2 request for additional help from our senior work program (o meet the
deparimental needs. The Town Manager increassd this line ftam 1121 to $110,848.00, This
number is $6,614.00 higher than ths iniliz! department head's request. | suggest elimination of
the $6,614.00 additional increase and cross train other emplovees and/or & higher ulilization of
the senior workers in peak seasonal situations thus saving $6,514.00.

) Police Department: | mat with Chief Paima who explained thal he initially wanted another
gificer 1o be added o the force for the purpose of both raffic control and additional SRO help,
The full weighled cost of this would have been in the range of $80,000.00 annually. Aller
meeting with the Town Manger, Mark added approximately $42,000.00 16 the overlime budgst o
help rather create a new poslion. We have added officers in recent years and had assurances
that this would bring pricr overlime issues under conirol, The need for this new hire wiil not be
required for al least two if not three years from now when the Groton Inn, two temples and the
indian Hilt project come onling but certainly not for Y17, Adding any new money other than for
driver refraining Is premature and not needed. This results in cutting aporoximately $35,000.00

D) Municipal Buildings: This department is calling for the crealion of a new cusiodiglfiransfer
stalion checker. Thers is no guestion in my mind that the transter station is in need of a part
time non benefite eligible 12-15 hour/week position. However there s absolutely no need o
bring on a new full ime position. Part of this new hire would benetit G.E.L.D. By provicing 8
hoursfweek 1o meet thelr needs. The rest of the time would be relief coverage Tor ather
vacationing custodial stafl and hours at the country club currently served by an outsourced
independent custodian. The projecied FY17 additional taxpayer expense over what we currantly
oay IS projectad at $18,623.00 above our current arrangements.



This also assumas the individual 1o take a single and not a farmily health insurance plan. Sheuld
tha new hire decide 1 take a family plan then the number would increase by over $8,000.00 for
the town's current 80% share. This would bring the total cost o the texpayer o over $26,000.00
ner vear. | suggest not funding this position as oroposad thus saving $18,623.00. Should &
subsequent part time checker be groposed for the transfer station T would support that hire. This
would free up existing staff to befier utilize their time on profitable recycling work rather than
spending time as a checksar.

E} Town Clerk: This iz one of the busiest offices in town. It is currently served by an elected full
ime Town Clerk and two assisiant Town Clerks. The two Assistant Clerks work 20 hours per
week thus making both positions benefits eligible. While one of the 20 hoursiweek employess
does not currently iake town health Insurance the potential for this exists. Both 20 hour
employees are greal hard working individuals and this proposal has no implications to the
contrary. Uther communities of similar population have only one full Hime Assistant Clerk. [fwe
are 10 use the current office mods! then | suggsst increasing one position 1o 25-30 hours and
Ihe other the difference of 10-15 hours per week. The only net savings is this proposal is
potential future savings for health care benefils.

F) Town Manager: The line item for the Town Manager salary has been increased from
$130,080.00 1o $140,000.00 or 7%. Given the budget direction of a 2.2% increase | suggest we
adiust this by 3% maxumum. This aliows the Seleciman some wiggle room. Therefors a 3%
increase translates into $3,902.00 increase over the FY18 appropriation to $133,882.00. Thus |
recommend a redyciion of $5,018.00.

i
&
[1

G} Performance incentives: The 7 current collective union contracts have a provision for up o
2% bonuses. These bonuses are budgetad in excess of §50,000.00, Most of the contracts have
an average 2% annual escalator buill info the vearly increass per employes, The "bonus” if
granied are not frue bonusss. A bonius is actualy a onz Hme payout! thatl is distributad annually
and not added 1o the employees base pay. The way thal this program currenily works adds any
"bonug” to the base pay. This is not 8 bonug but a raise. Under this program, Grolon actually is
providing average raises in the range of 3 1/2% per yvear, This is not a sustainable modal nor
does it hold 1o the 2.2% guidance that we provided. Under the provisions of the contracts the
borws as currenily worded is subject 0 Town Meeling appropriation. [ suggest thet we lowsar the
poal of money 1o $10,000.00. Unti we renegotiaie the collective bargaining agreements 1o
nciuds a bonus thel does not acsrus 1o base salary the only way 1o control these distributions is
to lower the value of the pool. Lowsring the pool 1o $10,000.00 saves $40,221.00. 1t foroes the
Town Manager 1o lower these "honuses" untll said time that they truly reflect actual comparable
satary growih tied 1o average Massachusstis salary growth indices.

T

Total SBavings
A) 43,200.00
By 5,614.00
) 35,000.00
D} 18,623.00
= 0.00
F}  8.018.00
() 40,221.00
%, 143,676.00 fofal savings to the FY17 budget



P 2017

FY 2017 EY 2017 IMPACT O
7204 By 2015 Fy 2018 DEPARTMENT TOWN MANAGER 2ERCENT AVERAGE
LIME DEPARTMENTIRDESCRIPTHIN AGTLAL ACTLIAL ARPROPRIATED RELQUEST SUDHEET CHANGE Tax Bl
TV WANAGER e T ] o - e - -
1030 Salaries % 180,663 & 183,640 % 188,596 % 200880 % 200,880 &.51% % £43.53
1031 Wages § 78622 % 34 452 § 96,327 % 102,646 % 102,645 5.68% 3§ 21,74
1032 Expenses $ 14,800 5 3,300 % 4000 % 4000 8 : 4 600 0.00% % .87
1033 Englneering/Consultant $ -8 - B - B - & - 8.00% § -
1024 Performance Evaluations kS - % -~ % - % - % - 0.00% %
DERARTMEMTAL TGTAL % 2YLB85 % 27491 % 288,923 4 307,828 % 307,526 6.44% % G



TOVEN MIAMAGER
124

LIBE ITEM

Talephone

Posiage

Difice Supnlies

Dues & Wemberships
Travel and Conferences
Egulpmeant Maintenance
Printing
Foftware/Service Malntenance
Space Rental

Heating Costs

Elactriclty

Vehlele Cosls

Other. Legal Advertising
Ciher:

Other

Other:

TOTAL FLIMDS REQUESTED

. FY 2047
FY 20013 DEPARTHMIENT PERCEMT
APPROPRIATIRN REQUERT DIFFERENCE CHAMGE  READDON FOR CHANGE:
G 2,000.00 % 2,000.00 % 100.00%
3 1,00000 % 100000 % 0.00%
3 1,000.00 3 1,600.00 & - 0.00%
3 400000 8 4,000,00 § - 0.00%

FY 2017
TOUWN MANAGER
APPROVED
§ 2.000.00
% 1,000.00
% 1,000,00
§ 4,000.00

Fy 2077
FIMCTM PERGEMT
APPROVED CHAMNGE

100.00%
0.00%

0.00%

0.00%



Depariment Town Manager
Trg ¥ 1224

COLA Y% 240%

FsCal YEAR 2077
Proposed Prapasad
Bargaining Pay Annusl Salary Insrease Perfarmance Bass Cribyer Final Frolected Salary
Last Hame First Mame Unit Positign Grads  Fate Hours 1-Jul-15 FRaia Haurs T-dut16 increasse Bais Fay Setary Flscal 2007

Salaries
Haddad Tiftark Town Manager 40§ 130,080.00 % 140,000.00 § 140,000.00 | %  140,000.00
Dunbat Dawn By-Law Exgoulive Assistant 9 40§ 58,516.00 5 59506.52 2.0% G 608800581 % 60,580.06
TOTAL SalaRIES 7 188,598.00 %t  200,B80.08

FISCAL YEAR 2048 FISTAL YEAR 2017

Proposed Preposet
Bargaining Pay Annual Satary increass Parformance Elasa Other Finai Projected Satary
Last Mame First Name Unit Posftion Grade  Rale Hours 1-Jul-15 Rete Hours A-SJul-1a incraase Rate Pay Balary Fiscal 2047
i
i
i
wWages
Eiybe Robin THEL Interdapanmental 7 $26.00 40 § 548000010 % 26.52 40| $ 55,373.78 ] 28.52 853737615 55,373.76
Homel Jean THL DPEWIGCT Off Asst. 6 §21.76 40 § 45696.00 0§ 2220 400 5§ 48,3563.60 20%] % 22.64 § 472723215 A7,272.32
5 [(3,962.00)
1

i i

TOTAL WAGES % 98327 00 ‘ % 102,340.08




By 2017

Fi 2017 FY 2017 MPACT ON
B 204 FY 2018 Y R01e DEPARTMEMNT  TOWM MANAGER  PERCENT AVERAGE
[Rig DEPARTMENTOIESCRIPTION AGTUAL ACTHAL LPPROPRIATED REQUEST BUDGET CHANGE Ta BRL.

_PLANMMG BOAWD 0 T T T

1210 Salaries % 75,215 § 80,788 % BZ 358 § 83,975 % 80,580 “2i6% B 1764
1211 Wages § - 5 - 5 - % - % - LUs% % -
1212 Expenses 7531 $ 7178 $ 8,100 % 7500 3 7,500 “TAY% & 1.64
1213 MR.P.C. Assessment 3158 5 3,180 % 3,320 % 3,403 & 3,403 z80% & 072
1214 Legsl Budgel 5 - 8 - % - B - % - G.R0% % -
DEPARTHMEMTAL TOTAL 5 BGB05 3 21,926 % 03,778 § D4.B7E 5 01,483 -2.48% 2000



PLAMNIMNG BOARD
175

LINE FTER

Talephons

Postage

Offics Supplies

Dues & Memberships

Travel and Conferences
Equipmant Maintenance
Printing

Software/Servica Maintenance
Space Rental

Heating Costs

Elachricity

vehisle Cosis

PE Advartising

Land Use Lagal (HDC/Sign Cormm)
Land Use Banners
f-nginearing

Consultant

Other. ADASLI

TOTAL FUNDS REQUESTED

FY 2017 FY 2017

By 2015 DEPARTMENT PERCEMT TOWN MANAGER

APPROPRIATION REQUESRT EIFFERENGE CHANGE HBEABON FOR CHANGE: APPROVED
increase in registration fees

% 30000 § 400.00 § 100.00 33.33% i 400.00
i 100.00 § 100.00 & - 0.00% $ 100.00
$ 4,000,00 % 4,000.00 § - 0.00% % 4,000.00
5 20000 % 500.00 & 300.00 150.00% ncrease in applications $ 500.00
$ 1,600.00 & 1,600.60 % - 0.00% i3 1,500.00
3 1,000.00 il (1,800.00} -100.00%
5 -
$ 1000.00 & 1,000.00 . 0.00% $ 100000
% 8,100.00 § 750000 % {600.00) A% § 790000 %

Fy 2017
FINGOW
APPROVED

PERCENT
GHANGE

33.33%

0.00%

0.00%
150.00%
0.00%
-100.00%

0.00%

-.4t%



Dapariment
Srg #
COLA A

Planning Beard
175

2.00%

R
AL VEBR 2017

Proposed Fropused Final
Bargaining Annuai Balary inerenze Parformanse Base Qikar Vterat Projected Salary
i Bst Mume First [$ame Uit Hours -Jul§ Pais Haouis A -fut-16 lnoreassy Ratg Fay Saolary Flseal 2097
Salzries
Bonavila Laurie Supervisors  Land Use Dirgctorf 40§ 79,000.00 $ B80,580.00 5 F 00,500.00 | % 80,580.00
Oiher Pay ¥ 3.388.00

TOTAL SALARIES

FISCAL YEAR 2018

G 82,358.00

FISCAL YEAR 2017

§ B9,580.00

Broposid Proposed
Bargaining Annuai Salary Ihcrezse Paiformance Base Other Fipai Projected Salary
Lasi Mama First Nams Uit Hours 1-Jui-1§ Rale Hatirs 1-Jui-18 Increass Flate Pay Salary Fiseui 2077
Wagas
TOTAL WAGES B




By 2047

Y 2017 Fy 2017 IREPATT T
2014 2015 Fy 2018 DEFARTMENT TOWN MANAGER PERCENT AYERAGE
LR DEPARTMENT/DESCRIPTION AT ACTUAL APPROPRIATER REGUEST BUDGET CHAMGE TLX BLL
BOARDOFREALTH T T T e . ’ '
1270 Wages % - 8 - B - % - B - 000% $
1271 Expenses $ 847 & 787 % 1,000 % 1,000 & 1,000 Do0% 5
1272 Mursing Services B - % - § 10273 & 10,787 & 10,787 5O00% %
1273 Mashoba Health District % 31943 % 31,843 % 22048 § 22,636 3 23636 3.00% §
1274 wiental Health Services % - & - & 5,000 & 8000 % 8,000 0.00% & 1.75
1275 Eng/Consult/Landiill Monitoring & 10,000 3 10,000 § 10,000 % 10,600 % 10,000 0.00% 5 265
DEPARTMENTAL TOTAL i A2,780 % 42 F30 % 52,221 % 53,4232 § 53,423 2.20% 8 LA



BOARD OF HEALTH
510

LIME ITEM

Talaphons

Postage

Buk mahing

pues & Memberships
Advertising public hearings
Travel/Corferences

Other: Rabies Control

TOTAL FUMDS REQUESTED

Lina 1274
wental Mealth Services

FY 2047

FY 20118 DEPARTMENT
APPROPRIATION REQUEST
3 30000 B 300.00
3 100.00 % 300.00
$ 20000 $ -
& 400.00 & 400,00
% 1,000,060 & 1,000.00
3 800000 & 8,000.00

@ & B

DIEFERENCE

200.00
(200 00}

PERCENT
CHANGE

REASON FOR CHANGE:

0.00%
200.00%
-100.00%

2.00%

0.00%

0.00%

increase In the number of applications

FY 2017 Y 2017
TOWYN BMANAGER FiNCOMm PERGEMT
APPROVED APFROVED CHANGE
E] 300.00 0.00%
% 300.00 200.00%
$ - -100.00%:
$. 400.00 0.00%
$ 1,000.00 3 0.00%
3 §,000.00

0.00%



Degariment Board of Health
Drg# 510
COLA % D.00%

FIBCAL YEAR 201%

A
FISCAL VEAR 2017

Proposed Proposed Firak
Bargalning Pay Arwiunt gelary Ineranse Feiformants Rase Diher Final Projected Salary
Last Name First Name - Unit Pasiiien Crade  Rate Hours 1oJub1d Hate Hours 1-Jul-ig Increass Fake Pay Satary Flscal 2017
Salaries

TOTAL BALARIES

R 2016 FISCAL
i Proposs: Progosad Finai
Bargaining Pay Annuaj Salary inoreayg Frifonnancs Hasz Tiher Flad Projectad Salary
Lasi Mamte First Mame Unit Pogitlon Grade Rate Hours 1-Jul-16 Rain {iatrs 1 i~ dul B fnorgase Tiate Fay Salary lseal 2097

ifagas

TOTAL WAGES



FY 2017

: FY 2017 Y 2017 IMPACT OM
EY 2004 FY 2018 FY 2096 EPARTHMENT TOWN MANAGER PERCENT  AVERAGE
LIME — DEPARTMENTIDESCRIPTION ACTUAL AGTUAL APPROPRIATED REQUEST BUDGET CHANGE TAX BiLL
L T HABHODEA VALIEY REGIONAL TECHMICAL HIGH SCHOOL o
1400 Opersling Expenses $ 468,592 § 572,775 % 506,608 § 570080 & 570,080 A4EY% 4 13342
DEPARTMENTAL THTAL % 483,502 572,475 686,608 % 570,000 470,089 -4.45% 4 133.42

HROTON-DUNSTABLE REGIONAL SCHOOL DISTRICY ' T o N

1410 Opersling Expenses o 16,352,838 % 17,756,023 & 17,007,405 3§ 17,873,505 $ 17,873,505 4.54% % 3,895.44
1414 Debt Service, Excluded i - % - % 1,118,287 & 1,086,471 % 1,086,471 -2.88% % 283,67
1412 Debt Service, Unsxciuded S -8 - % 50,404 & 57,403 % 57,103 D.o0% 5 1249
1413 Qut of District Placement $ - % - % ~ % - % - 8.80% % -
DEFPARTMEMTAL TOTAL % 18,592,836 5 V7 TEE.023 % 18,266,198 5 19,017,079 % 19,017,079 AAt% 4,145,725
TOTAL SCHOQLS % 16,821,428 & 18,328,798 b 18,862,805 % 19.58Y,159 L 19,587,159 3.84% B 4.270.88



FY 2017

Yy 201F Fy 207 IMPACT O
: o 2014 i 2GS FY 2016 DEPARTMEMT  TOWN MANAGER PEROEMT AVERAGE
1. IME DEFPARTMENT/DESGRIPTION AETLIAR, ACTUSS, APPROPRIATED REQUEST BUDGET CHANGE A BILL
CEMPLOVER BEMEFITS T T T T oo s s o
GEMERAL BEMEFITS
3000 County Retirement 3 1,481,574 § 1,660,704 § 1771088 & 1,874224 5 1,874,224 B5.82% % 408.90
3001 State Retirement B - & - & - & - % - 0.00% % -
2002 Unsmployment Compensaiion % 43,488 § 40635 % 41800 $ 41800 % 41,800 B.00% % .12
IMSURABMNCE
3010 Health insurance 5 1,383,585 § 1357580 % 1,674,000 % 1,703,086 & 1,703,088 8.28% 5 37285
3011 Life Insurance 3 1,753 % 2,423 % 2600 % 2500 &% 2,500 o.nD% % 0.55
3012 Medicare/Social Security 3 106,304 4 109,582 3 118,000 § 120,260 % 120,360 2.00% % 25,26
DERARTIENTAL FOTAL s 810,684 & 5,070,825 & 3,507,385 & 5,742,870 % 2,742,570 BT% o745

F7 Budget Moles:

Counly Relirgment:

FY17 represents 2nd year of 2-year 1/1/14 system-wide valuation by MCRS and its actuarial firm. FY16 increase to Groton of 11.3% was reflective

of various 1-time liability charges for new employees iransferring to Groton from other MCRS communities. MCRS projecled & system-wide incraase for

poth FY18 and FY17 of 6.5% under its revisad funding plan to fully fund the system by 2034. The base increass of 8.5% for thase two years is then adjusied
up or down for each member community, the adjustment of which relates to member-only specifics... age of retirees; new hires, disabilities {if applicable), stc. .
Groten for FY17 fell under the syslem-wide average 9[6.5% at 5.82%. An additional full year pre-paid discount of 2% is allowead by MCRS.
MCRS has projected {(expacted to be completed and published In July 2016} a new system-wide base Increase for FY18 and FY19 0f 4.5%
given each member community's specifics. Where Groton comes out is vet to be determined for FY18 and FY18.

..... again adjusted further up or down

inclusive in the FY17 Counly Retirement assessment shown are the following 15-year annual amortized separate assesments for an Early Retlirement Incentive (ERI) program t
participated in, in FY2002 and FY2003;

Payment on 2002 ERI- 189,931
Payment on 2003 ERI- 19,415
209,346

The 2002 ERI Amortization will expire effective FY18. The 2003 ERI Amortization will expire effective FY19.



