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Town of Groton
Finance Committee
Minutes of Meeting held 8-9-08
Present: For the Finance Committee --Jan Cochran, Heidi Collins, Joe Crowley, Mike Flynn, Jay Prager.
Town Accountant -- Valerie Jenkins

For the Selectmen -- Stuart Shulman

The meeting convened at 7:00 PM with current Chair, Jay Prager, presiding. Valerie Jenkins agreed to
provide minutes of tonight’s meeting.

Election of Officers: The following officers were elected:
Chairman - Jay Prager, by a vote of 4 in favor, O opposed and 1 absention (JP)
Vice Chairman — Joe Crowley, by a vote of 4 in favor, 0 opposed and 1 abstention {ICr}
Secretary/Clerk - Heidi Collins, by a vote of 4 in favor, 0 opposed and 1 abstention (HC)
Reserve Fund Transfers:

The Town Accountant requested a transfer in the amount of $2000 to cover replacement staff during
the Assistant Town Accountant’s maternity leave. Because it is unclear how long the encumbent’s
absence will be, the Committee amended the amount to $1200. J Cochran moved, and H Collins
seconded the transfer at the amended amount, and the motion carried unanimously,

Mr. Shulman of the Board of Selectmen requested a transfer of $6300 to engage a consultant to
convene an “assessment center” to further examine the Town Manager candidates recommended by
the Search Committee. There is a timing issue involved, in that the consultant of choice may not be able
to complete the work within the 20 day time frame required by the Charter for the Selectmen to make
their final decision. Mr. Shulman indicated that the Board is seeking advice from Town Counsel
regarding potential ways to extend this deadline, while not violating Charter requirements. After
discussion, the Finance Committee agreed it could support the funding on a contingent basis. J Crowley
moved, and J Cochran seconded a transfer of $6300, contingent on timing and legal issues being
resclved. The motion carried unanimousty.

Annual Town Meeting:

V lenkins reviewed the Fall town meeting schedule as well as any warrant articles in hand to date. There
was brief discussion of funding requirements for these articles, including replacement funding used at
the Spring Town meeting from both Capital Stabilization and General Stabilization; the potential need to
fund two Union contracts currently in negotiation and cost of living increase for non-union employees;
and funding for high school land purchase if the October debt exclusion vote fails. V. lenkins reported
that FY 08 “free cash” should be certified by September 15™ and is likely to be in the range of $600,000.



Year End Closing for FY 2008:

V. Jenkins provided copies of the combined balance sheet as well as budget to actual figures for the
general fund. She noted that revenue short falls exist again this year, notably in permit fees, investment
income, and reimbursement from other departments or municipalities. Explanations center on failing
housing market, less cash on deposit, and late payments. When guestioned about plans to reverse
these trends, Ms. Jenkins noted that some additional attention by Department Managers can resolve
income estimates that tend to be too high going into the new budget season, as well as assuring that
reimbursements are not received too late to count in the current fiscal year. There does not appear to
be a great deal to be done about faliing interest rates and fewer dollars on depasit. She also noted that
FYs 10 and 11 do not appear, at this date, to show any trend reversals other than some debt issues
finally being compieted and therefore lowering the debt burden, but this has already been replaced by
debt service for the high school land purchase.

The meeting adjourned at 8:30 PM. The next meeting is planned to be a joint meeting with the Board of
Selectmen to review the fall town meeting warrant; with a tentative date of September 15, 2008. This
meeting will be confirmed by the Town Accountant via e-mail.
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Valerie Jenkins, Recbrding Secretary



