Town of Groton

Town of Groton
Finance Committee
February 10, 2004

Minutes

Present: J. Cochran, W. Nordblom (Chair), D. Powell, S. Shuman A. Walsh,
S. Webber, Town Accountant V. Jenkins

Selectman: F. Dillon, Administrative Officer J. Kitchen

The meeting was called to order at 7:03 P.M. with the Chair, Win Nordblom, presiding.

Approval of Minutes
e The minutes of the February 2, 2004 meeting were moved by A. Walsh, seconded by J. Cochran, and

approved.

Budget Cuts from Operating Expenses
« Discussed some FY 2005 budget issues including EMS/Fire and schools.

« Discussed all department expense line-items.

« Need to connect with the Computer Committee, Water Safety, and the Library regarding their budgets.
« Discussed ATM articles.

« Discussed the FY 2005 budget request from the School Committee.

Other Business
e Chief Joe Bosselait would like to meet with the FinCom.

Next Meetings
« February 171 at 7:00 P.M. Joint meeting with Dunstable FinCom at the Senior Center

 February 24t at 7:00 P.M. Joint meeting with School Committee and Dunstable FinCom at the High School
Library.

Adjournment
« The meeting was adjourned at 9:10 P.M.

Respectfully submitted,

Stuart J. Shuman
Recording Secretary
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