APPENDIX A TOWN OF GROTON
FISCAL YEAR 2024

FY 2024 FY 2024 FY 2024 FY 2024
FY 2022 FY 2023 TOWN MANAGER FINCOM AVERAGE  PERCENTOF
LINE DEPARTMENT/DESCRIPTION ACTUAL ~ APPROPRIATED BUDGET BUDGET TAXBILL TAXBILL

GENERAL GOVERNIMENT

1000 Salaries 5 65 § 65 § 1,000 S 1,000 § 0.21 0.00%
1001 Expenses g -8 80 § 86 S 8§ 0.02 0.00%
DEPARTMENTAL TOTAL $ 65 $ 145 § 1,080 § 1,080 $ 0.22 0.00%

1020 Salaries § $ 3 - § $ 0.00%
1021 Wages 4 -4 5 -8 -4 . 0.00%
1022 Expenses $ 2,003 6800 § 6,800 $ 6800 § 140 0,01%
1023 Engineering/Consuitant $ -5 -8 -5 -8 - 0.60%
1024 Minor Capital § 35683 § 25300 $ 24,054 § 24,054 $ 497 0.85%

DEPARTMENTAL TOTAL § 27,706 § 32,600 $ 30,854 § 30,854 $ 6.37 0.06%

1030 Sataries § 132,258 § 240331 S 243914 5 243914 § 50.38 0.48%
1031 Wages § 114378 5 11923 § 117,005 § 117,005 § 24.17 0.23%
1032 Expenses § 41993 § 14700 5 12,100 § 12,100 § 150 0.02%
1033 Engineering/Consultant 5 -8 -3 -8 -8 . 0,00%
1034 Performance Evaluations S - § $ § $ 0.00%

DEPARTMENTAL TOTAL $ 388,619 § 384,254 § 373,019 § 373,019 § 77.04 0.74%
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LINE DEPARTMENT/DESCRIPTION

FY 2024
FY 2022 FY2023 TOWN MANAGER
ACTUAL APPROPRIATED BUDGET

FY 2024
FINCOM
BUDGET

FY 2024
AVERAGE
TAX BILL

FY 2024
PERCENT OF
TAXBILL

1040 Expenses S 0 5 25§ 220 § 20 $ 6.05 0.00%
1041 Reserve Fund S 69,641 § 150,000 § 150,000 $ 150,000 § 30,98 0.30%
DEPARTMENTAL TOTAL $ 69,851 § 150,215 § 150,220 § 150,220 § 3103 0.30%

1050 Salaries $ 9,408 § 101,125 § 115,615 § 115615 § 2388 0.23%
1051 Wages 5 50,864 52,906 $ 54491 5 54491 8 1825 0.11%
1652 Expenses S 37,706 $ 40,204 $ 33,100 § 39,00 § 8.08 0.08%

DEPARTMENTAL TOTAL $ 184,978 § 194235 § 209,206 § 209,206 $ a2 0.41%

1060 Salaries 3 81,993 § 85,280 $ 94300 § 84300 $ 19.48 0.19%
1061 Wages 9 £9949 § 85,551 § 68,486 § 83,486 § 14.14 0.14%
1062 Expenses 3 PERTENES 45,015 § 47374 § 4734 § 978 0,09%
1063 Legal Expense S . § -5 -8 -5 0.00%

DEPARTMENTAL TOTAL $ 165315 § 196,046 § 210,160 § 10,160 § 4341 0.42%

1970 Safaries $ 138946 $ 139,455 § 147363 § 147363 § 3044 0.29%
1071 Wages § 74924 S 79042 § 80,256 S 80,256 § 16.58 0.16%
1072 Expenses 5 19909 § 21,695 3 26,253 § %253 § 542 0.05%
1073 Tax Title S 1557 § 7100 5 7100 § 7,100 § 147 0.01%
1074 Bond Cost § 1,050 § 2300 § 2300 § 2,300 § 048 0.00%

DEPARTMENTAL TOTAL $ 236,386 $ 249592 § 63272 § 163172 § 54.37 0.52%
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FY 2024 FY 2024 FY 2024 FY 2024
FY2022 FY2023 TOWN MANAGER FINCOM AVERAGE  PERCENTOF
LINE DEPARTMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUDGET TAXBILL TAX BILL

1080 Expenses $ 60,4% § 90,000 S 90,000 § 50,000 § 18.59 0.18%

DEPARTMENTAL TOTAL $ 60,4% $ 99,000 § 80,000 $ 80,000 § 18.59 0.18%

1080 Salary ' 5 82822 § 87,984 § 94300 $ 94,300 $ 19.48 0.19%
1051 Expenses § 14376 § 11400 § 12,400 % 12,400 § 256 0.02%
DEPARTMENTAL TOTAL § 97,198 $ 99,384 § 106,700 % 106,700 $ 22.04 0.21%

1100 Salary § 115,193 § 121,981 § 121,627 § 121,627 § 25.12 0.24%
1101 Wages : $ 53730 S 51,268 § 63,115 § 63,115 § 13.04 0.13%
1102 Expenses § 20031 § 22,800 5 24,800 S 24,800 § 512 0.05%

DEPARTMENTAL TOTAL § 193,954 § 206,050 5 209,542 § 209,542 § 43,28 0.42%

1120 Expenses 4 3975 § 10,800 § 8309 § 3300 § 171 0.02%

DEPARTMENTAL TOTAL § 3,975 § 10,200 § 8,300 § 8,300 $ i 0.02%

1130 Salaries § 90853 § 104,438 § 98472 & 48472 § 20.34 0.20%
1131 Wages § 63,733 § 76,040 § 72675 3§ 72675 § 154 0.14%
1132 Expenses ) 5341 4 5867 & 13,600 § 13,600 § 8 0.03%
1135 Miner Capital S - % - % $ -8 0.00%

DEPARTMENTAL TOTAL 5 160,133 $ 190,345 § 184747 § 184,747 § 38.16 0.37%
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LINE DEPARTMENT/DESCREPTION

FY 2024 FY 2024 FY2024
FY 2022 FY2023 TOWN MANAGER FINCOM AVERAGE
ACTUAL APPROPRIATED BUDGET BUDGET TAXBILL

FY 2024
PERCENT OF
TAX BLL

1140 Stipend § 6,065 § 25795 S 20,430 § 20430 § 4.2} 0,00%
1141 Expenses 5 6,700 § 12437 15417 § 15417 § 318 0,03%
1147 Miner Capital -5 -4 -8 - % -8 . 0.00%

DEPARTMENTAL TOTAL § 12,765 § 3231 § 35,347 § 35,347 § 740 0.07%

1150 Expenses

S 4818 3 5,000 $ 5700 $ 5700 $ 118

0.01%

DEPARTMENTAL TOTAL

§ 4818 § 5,000 § 5,700 § 5,700 $ 118

0.01%

1160 Insurance & Bonding

1161 Insurance Deductibie Reserve - Liability
1162 Insurance Deductible Reserve - 111F

5 282,024 $ 300,000 § 320,000 § 320000 $ 66.0
§ 3,089 $ 12,000 § 12,000 § 12,000 § 148
§ 6449 25000 $ 25000 5 25000 § 5.16

0.63%
0.02%
0.05%

DEPARTMENTALTOTAL

S 291,562 § 337,000 $ 357,000 $ 357,000 § IENE!

0.11%

1176 Expensas

§ 1364 1500 § 1500 1500 § 031

0.00%

DEPARTMENTAL TOTAL

S 1364 § 1500 § 1500 $ 1500 § 031
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LINE

DEPARTMENT/DESCRIPTION

FY 2622
ACTUAL

FY 2023
APPROPRIATED

FY 2024
TOWN MANAGER
BUDGET

FY 2024
FINCOM
BUDGET

Fy 2024
AVERAGE
TAXBILL

FY 2024
PERCENT OF
TAXBILL

1180 Expenses § 55011 § 85000 $ 85,000 $ 65,000 § 13.42 0.13%
1181 Telephone Expenses 5 13,043 § 30,000 S 30,000 $ 30,000 § 6,20 0.06%
1182 Office Supplies § 24835 § 17,000 § 17000 § 17,000 $ 151 0.03%

DEPARTMENTAL TOTAL § 92,889 § 112,000 5 112,000 § 112,000 § 313 0.22%
TOTAL GENERAL GOVERNMENT § 1992084 § 2293398 § 2,349,147 § 2349147 § 48518 4.65%

LAND USE DEPARTMENTS

1200 Salary g 69481 § 73871 S 73351 § 73351 § 15.15 0,15%
1201 Wages $ -5 -5 -5 -8 . 0.00%
1202 Expenses $ 6260 $ 7565 % 8770 § 8710 § 1.81 0.02%
1203 Engineering & Legal § -5 -8 - % - 8 0.00%
1204 Minor Capital 5 . -8 ) -8 0.00%

DEPARTMENTAL TOTAL $ 75,741 § 81,53 § 11§ 822,11 § 16.96 0.16%

1210 Salaries $ 84016 § 8923 $ 89453 § 89453 § 1848 0.18%
1211 Wages ) - $ -5 - § -8 . 0.00%
1212 Expenses § 9877 §$ 9950 & 9,950 $ 9,950 § 2.06 0.02%
1235 MAP.C. Assessment § 3849 § 4000 $ 4200 4200 § 0.87 0.01%
1216 Legal Budget § - § - § $ -5 0.00%

DEPARTMENTAL TOTAL $ 91,742 § 103,186 § 103,603 $ 103,603 § 2140 0.21%
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FY 2024 FY 2024 FY 2024 FY 2024
FY 2022 FY 2023 TOWHN MANAGER FINCOM AVERAGE  PERCENTOF
LINE DEPARTMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUDGET TAXBILL TAXBILL

1220 Wages $ -3 - -8 -4 - 0.00%
1771 Expenses 5 666 § 1500 § 1500 § 1500 § 031 0.00%
DEPARTMENTAL TOTAL $ 666 § 1,500 § 1,500 § 1,500 § 0.3t £.00%

1230 Wages S -5 - -9 - $ . 0.00%
1231 Expenses § -3 -8 -8 .4 - 0.00%
DEPARTMENTAL TOTAL § -5 - % - $ - § . 0.00%

1240 Salaries § 94,254 § 104,760 $ 104,804 § 104,904 §$ 2167 0.21%
1241 Wages $ 57054 § 58,769 5 60,823 § 60823 $ 1256 0.12%
1242 Expenses $ 6334 § 3,700 § 175§ 7508 4.4% 0.04%
1243 Minor Capital $ -5 - - $ - § 0.00%

DEPARTMENTAL TOTAL $ 157,642 § 167,229 § 187477 § 187477 § B’ 0,37%

1250 Fee Salaries 5 41430 § 39,000 § 39,000 § 39,000 $ 8.05 0.08%
1251 Expenses N L0748 4000 $ 4000 § 4000 $ 0.83 0.01%
DEPARTMENTAL TOTAL 3 44,204 $ 43,000 § 43,000 $ 43,000 $ 2.88 0.09%
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FY 2024 FY 2024 FY 2024 FY 2024
FY 2022 FY2023 TOWN MANAGER FINCOM AVERAGE  PERCENT OF
LINE DEPARTMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUDGET TAXBILL TAX BILL

1260 Stipend 5 2500 § 2500 § 2500 § 2500 § .52 0.00%
1261 Expenses s -8 200 6 200 § 200 $ 0.04 0.00%
1262 Minor Capital § -3 - § R -8 3 0.00%

DEPARTMENTAL TOTAL § 2500 § 2,700 $ 2,700 $ 2700 $ 0.56 0.01%

1270 Wages S -5 -5 - -5 . 0.00%
1271 Expenses 5 308 § 1575 § 1575 § 155 § 0.33 0.00%
1272 Nursing Services ) - 14,455 § 17798 § 17.79% § 368 0.04%
1273 Nashoba Health District S 61933 ¢ 31675 § 38833 S 38833 § 802 0.08%
1274 Herbert Lipton MH § 8000 § -3 -5 - § . 0.00%
1275 Eng/Consult/Landfill Monitoring S 9133 § 10,200 § 10600 § 10,600 § 219 0.02%

DEPARTMENTAL TOTAL $ 79374 § 57,905 § 68,806 § 68,806 § 144 0.14%

1280 Feo Salaries ) 1,000 § 3200 § 300 ¢ 3200 § .66 0.01%
1281 Expenses § 40 3§ 100 § 100 § 100 § 0.02 0,00%

DEPARTMENTAL TOTAL § 1530 § 3300 § 3300 $ 3,300 § (.68 0.01%
TOTAL LAND USE DEPARTMENTS S8 459399 § 460356 § 492508 § 492,508 § 10n 0.98%
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FY 2024 FY 2024 FY 2024 FY 2024
FY 022 FY 2023 TOWN MANAGER FINCOM AVERAGE  PERCENT OF
LINE DEPARTMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUDGET TAX BILL TAXBIEL

PROTECTEON OF PERSGNS AND PROPERTY

1300 Salaries § 29,262 § 173,889 § 286,466 S 286,465 § 59.17 0.57%
1301 Wages § 1,956,346 § 2,086,001 § 2116748 § 2,116,748 § 437.18 4.18%
1302 Expenses § 185,397 § 114,450 $ 215370 § '215,37{] $ 44.48 0.43%
1303 Lease or Purchase of Cruisers 5 5000 § 5,000 $ 5000 § 5000 § 1.03 0.00%
1304 PS Building (Expenses) § -5 -5 -5 -8 . 0.00%
1305 Minor Capital § 11,000 § 11,000 § 6,420 S 5420 § 133 0.01%
DEPARTMENTAL TOTAL $ 1,449,000 § 2,595,340 5 2,630,004 § 2,630,004 § 543.19 5.21%

1310 Salaries 5 235,000 $ 260,754 S 276,595 § 2765% § 5713 0.55%
1311 Wages 5 1,035,806 § 1,220,616 $ 1,112,490 § 1112480 § MW 1.20%
1312 Expenses 9 124201 § 195,600 § 207,096 S 207% § an 0.41%

DEPARTMENTAL TOTAL $ 1,395,007 § 1,676,970 § 1,596,181 § 1596,181 §  329.67 3.16%

1320 West Groton Water District $ -5 18 -3 -5 . 0.00%
1321 Groton Water Department § -5 15 -8 -8 - £.00%
DEPARTMENTAL TOTAL § -8 2% -8 -8 - 0.00%

1330 Salary 3 2,08 § 2,080 § 3082 § 2,080 & 043 0.00%
1331 Expenses § 0§ 40§ 400 5 40§ 0.08 0.00%
DEPARTMENTAL TOTAL $ 2102 § 2482 § 1482 § 1482 ¢ 0.51 0.00%
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LINE DEPARTIMENT/DESCRIPTION

FY 2024
FY 2022 FY 2023 TOWN MANAGER
ACTUAL APPROPRIATED BUDGET

FY 2024 FY 2024 F¥ 2024
FINCOM AVERAGE  PERCENT OF
BUDGET TAX BILL TAX BILL

1340 Salary 2,082 % 2,082 § 2,082 2,082 § 0.43 0.00%
1343 Expenses 0§ 400 5 400 400 $ 0.08 0.00%
DEPARTMENTAL TOTAL 2122 § 2482 § 2,482 2,482 $ 051 0.00%

1350 Salary 4,000 § 4000 S 4,000 4000 § .83 0.01%
1351 Expenses 9,998 § 10,000 § 10,000 10000 § 207 0.02%
1352 Miror Capital -5 - - - § - 0.60%

DEPARTMENTAL TOTAL 13,988 § 14,000 $ 14,600 14,000 § 239 0.03%

1360 Saiary 15000 9 15,000 § 17,500 17500 § 3,61 0.03%
1361 Expenses 2356 § 3000 $ 3,000 3,000 $ 0.62 0.01%
DEPARTMENTAL TOTAL 17,356 $ 13,000 $ 20,500 20500 § 423 0.04%

1370 Wages
1371 Expenses
1372 Minor Capital

453495 § 500,359 $ 448,073
10826 § 23875 § 23875

DEPARTMENTAL TOTAL

TOTALPROTECTION OF
PERSONS AND PROPERTY

464321 § 524,234 § 471,948

4343906 § 4833510 § 4737597 $
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448,013 § 92.54 0.89%
BB § 493 0.05%

- 8§ . 0.00%
471,948 % 9747 0.94%
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Fy 2024 FY 204 FY 2024 FY 2024
FY 2022 FY 2023 TOWN MANAGER FINCOM AVERAGE  PERCENTOF
LINE DEPARTMENT/DESCRIPTION ACTUAL APPROFRIATED BUDGET BUDGET TAXBILL TAXBIEL

REGIONAL SCHOOL DISTRICT BUDGETS

1409 Cperating Expenses 8 807474 § 810,037 § 762,656 3 762656 & 15751 . L51%

DEPARTMENTAL TCOTAL $ 807,474 § 810,037 §. 762,656 $ 762,656 § . 15751 1.51%

1410 Operating Expenses $ 24023134 § 24319318 § 15937716 § 15037716 § 535703 51.40%
1411 Dabt Service, Fxcluded 5 -5 2273 S 406982 § 406982 § 84.06 0.81%
1412 Debt Service, Unexcluded $ -8 60,191 § 58814 § 58814 § 12.15 0.12%
1413 Qut of District Placement 9 -5 -8 - -8 . 0,00%
1414 Capital Assessment 3 17298 § 577026 $ 552203 § 552,03 § 114.05 1,09%

DEPARTMENTAL TOTAL $ 24240432 § 25,379,248 § 26,955,715 § 26,955,715 §  5,567.28 53.41%
TOTAL SCHOOLS $ 25047906 § 26,189,285 § 27,718371 § 27718371 § 572479 54.92%

DEPARTMENT OF PUBLIC WORKS

1500 Salaries 3 113785 § 120523 § 120293 § 120293 § 2684 0.24%
1501 Wages 3 685,051 § 743115 § 743323 5 743323 § 153,52 1.47%
1502 Expenses § 138,154 § 136,800 § 136,300 § 136500 § 8.0 0.27%
1503 Highway Maintenance $ 7385 § 90000 § 80,000 § 80,000 S 16.52 0.16%
1504 Minor Capital $ -5 26000 S 15,000 § 15,000 § 310 0.03%

DEPARTMENTAL TOTAL $ 1,010,342 § 1,110,538 § 1,095,516 § 1,095,516 § 216.26 2.17%

2023 Spring Town Meeting Warrant
53




FY 2024 FY 2024 FY 2024 FY 2024
FY 2022 F2023 TOWN MANAGER FINCOM AVERAGE  PERCENTOF
LINE DEPARTIMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUDGET TAXBILL TAXBILL

1519 Expenses § 12,209 § 15,000 $ 15,000 $ 15000 § 310 0.03%

DEPARTMENTALTOTAL § 12209 § 15,000 § 15,000 § 15,000 $ 310 0.03%

1520 Expenses ) 154236 § 165,000 $ 165,000 § 165,000 $ 34.08 0.33%
1521 Overtime § 291,882 § 140000 $ 140,000 § 140,000 $ 2891 0.28%
1522 Hired Equipment $ 55,369 $ 35,000 § 35,000 $ 35000 $ 13 0.07%

DEPARTMENTAL TOTAL $ 501,487 § 340,000 $ 340,000 $ 340,000 § 70.22 0.67%

1530 Salary § -9 - - § -8 - 0.00%
1531 Expenses S 2499 § 3000 § 3000 $ 3000 § 0.62 0.01%
1532 Trees § -4 1500 § 1500 § 1,500 $ 031 0.00%
1533 Tree Work § 8322 § 10000 30,000 $ 30,000 $ 620 0.06%

DEPARTMENTAL TOTAL § 10821 § 14,500 § 34500 § 34,500 § 113 0.07%

1540 Wages § 150,611 S 159,057 § 166,348 § 166,343 §$ 34.36 0.33%
1541 Expenses ) 263725 $ 770950 § 270930 § 270950 § h5.96 0.54%
1542 Minor Capital g 9941 § 10,000 § -8 -8 . 0.00%

DEPARTMENTAL TOTAL $ 424337 § 440,007 $ 437298 § 437,298 § 832 0.87%
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FY 2024 FY 2024 FY 2024 FY 2024
FY 2022 FY 2023 TOWN MANAGER FINCOM AVERAGE  PERCENT OF
LINE DEPARTMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUDGET TAXBILL TAXBILL

1550 Wages $ 140322 § 150995 § 154315 § 1584315 § 3187 0.31%
1551 Expenses $ 45,741 § 45686 $ 45,585 $ 45,686 $ 9.44 0.09%
1552 Tipping Fees S 133758 § 145,000 § 145,000 § 145,000 $ 29.95 0.29%
1553 North Central SW Cooyp $ 3088 § 5350 § 5850 § 5850 § 121 0.01%
1554 Minor Capital $ 431 § 5000 § 5000 % 5000 $ 1.03 0.01%

DEPARTMENTAL TOTAL $ 327221 § 352,531 § 355,851 § 355,851 § 7350 0.7%%

1560 Wages § 15817 § 17481 § 1757 $ 17571 § 163 0.03%
1561 Expenses § 57,700 55,759 $ 55,758 § 55759 ¢ 1152 0.11%

DEPARTMENTAL TOTAL § 1517 § 73,240 § 73330 § 73330 § 1505 0.15%
TOTAL DEPARTMENT OF $ 2360434 5 2345816 $ 2351495 § 2351495 § 485,66 4.66%
PUBLIC WORKS

LIBRARY AND CITIZEN'S SERVICES

1500 Salaries § 73786 $ 85855 § 87446 § 87446 § 18.06 0.17%
1501 Wages S 57873 $ 121500 § 103,143 § 103,143 & 2130 0.20%
1602 Expenses $ 15517 § 11,054 § 12,25 5 12254 § .53 0.02%
1603 Minar Capital $ - § - $ - § -8 0.00%

DEPARTMENTAL TOTAL § 147176 § 118,499 § 202,343 $ 202,843 § 4189 0.40%
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FY 2024 FY 2024 FY 2024 FY 2024
FY 2022 FY 2023 TOWN MANAGER FINCOM AVERAGE PERCENT OF
LINE DEPARTMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUDGET TAXBILL TAX BILL

1610 Wages § 42,365 § 54331 § 74,308 ¢ 74,808 § 15.45 0.15%
1611 Expenses 5 12865 § 13,673 & 18,023 § 18,023 § n 0.04%
DEPARTMENTAL TOTAL $ 55,730 § 68,004 § . 92,831 § 0,831 § . 19.47 0.18%

1620 Salary § 5,192 § 6000 S 6120 § 6120 § 1.26 0.01%
1621 Expenses 5 5§ 1,100 S 1,100 $ 1100 § 823 (.00%
1622 Veterans' Benefits $ 17,062 § 30,000 § 35,000 S 25000 § 516 0.05%
1623 Minor Capital $ -5 -9 -8 - % 0.00%

DEPARTMENT TOTAL $ 22,279 § 37100 $ 220 § 32,220 § 6,65 0.06%

1630 Salary/Stipend $ 250 $ 250 9 50 $ 2% $ 0.5 0.00%
1631 Expenses $ 760 $ 760 760 $ 760 $ 0.16 0.00%
DEPARTMENTAL TOTAL $ 1,010 § 1,010 $ 1,010 § 1,010 $ 0.21 (.00%

1640 Contract Expenses S 1,500 § 1500 % 1,500 S 1500 $ 031 0.00%

DEPARTMENTAL TOTAL $ 1,500 § 1,500 § 1,500 § 1,500 § 0.31 0.00%

1650 Expenses $ -5 300 S 200 $ 800 $ 0.7 0.00%

DEPARTMENTAL TOTAL $ -8 800 8D § 800 5 0.17 0.00%
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FY 2024 FY 2024 FY 2024
FY 2022 Y203 TOWN MANAGER FINCOM AVERAGE
LINE DEPARTIMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUDGET TAXBILL

FY 2024
PERCENT OF
TAXBILL

1660 Salary $ 411,657 S 428544 § 441,807 § 441807 § 81.25 0.38%
1661 Wages S 290,240 § 342055 § 314,504 § 314,504 § 64.96 0.62%
1662 Expenses § 199,361 & 17597 § 16873 § 16473 § 46.86 0.45%
1663 Minor Capital $ -3 -8 -5 -5 0,00%

DEPARTMENTAL TOTAL 8 901,298 $ 988,296 § 983,184 $ 983,184 § 203.06 1.95%

1670 Expenses § 50§ 500 $ 500§ 500 § 0.10 0.00%
1671 Freworks 5 .8 -5 $ § 0,00%
DEPARTMENTAL TOTAL § 50 § 500 % 500 $ 500 § 0.10 0.00%

1680 Wages $ 3927 § 4418 § 4560 5 4560 § 0.94 0.01%
1681 Fypenses and Mincr Capital § - § 2907 § 4683 S 4683 § 0.97 0.01%
1682 Property Maint, & improvements ¢ 133§ 9,000 S 8,000 $ 9000 $ 1.86 0.02%

DEPARTMENTAL TOTAL $ 5,250 § 16,325 § 18243 § 13243 § T 0.04%

1690 Wages S -5 -5 -5 -8 - 0.00%
1691 Expenses: Weed Harvester $ 12,562 5 22,000 § 22,000 § 22,000 § 4,54 0.04%
1692 Expenses: Great Lakes § 2385 § 12385 § 12,385 § 12,285 § 1.56 0.02%

DEPARTMENTALTOTAL § 14,947 § 34385 § 34,385 § 34,385 § 110 0.07%
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Fy 2024 FY 2024 FY 2024 FY 2024
Fy 2022 FY 2023 TOWN MANAGER FINCOM AVERAGE PERCENT OF
LINE DEPARTMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUBDGET TAX BILL TAXBIEL

1700 Salary s 162,122 § 170,414 § 172,675 3 172,675 § 35.66 0.34%
1701 Wages 5 176,746 § 193,000 § 237,305 3§ 237,305 § 49.01 0.47%
1702 Expenses 4 180,650 3 163,250 5 167,774 § 167,774 & 34,65 0.33%
1703 Minor Capital ] -8 -8 s - 8 - 0.00%

DEPARTMENTAL TOTAL ) 519,518 § 525,664 $ 577,754 5 577,754 & 119.33 1.14%
TOTAL LIBRARY AND § 1,668,758 § 1,892,083 § 1945270 $ 1,945270 § 40176 3.85%
CITIZEN SERVICES

DEBT SERVICE

2000 Long Term Debt - Principal Excluded s 1,229,153 3 2,112,000 $ 1,870,000 5 1,870,000 § 386.22 3.71%
2001 Lang Term Debt - Principal Non-Excluded $ -5 158,786 $ 153,506 $ 153,506 & 3170 0.30%
2002 Long Term Deht - Interest - Excluded S 674,914 § 1,208,202 § 1,418,852 § 1,418,852 § 293.04 2.81%
2003 Long Term Debt - Interest - Non-Excluded $ -8 82,021 5 77,474 S 77,474 & 16.00 0.15%
2004 Short Term Debt - Principal - Town s -8 85,174 3 212945 $ 212,949 § 43.98 0.42%
2005A Short Term Debt - Interest - Non Exciuded $ 3,740 5 5075 § 30,576 5 30,676 3 5.34 0.06%
20058 Short Term Debt - Interest - Excluded $ -8 -5 1,217,250 § 1,217,25¢ 5 251.40 2.41%
DEPARTMENTAL TOTAL ] 1,907,807 $ 3,651,268 § 4,980,707 % 4,980,707 $ 1,028.69 9.87%
TOTAL DEBT SERVICE $ 1907807 § 3,651,258 $ 4,980,707 S 4,980,707 $ 1,028.69 5.87%
EMPLOYEE BENEFITS

GENERAL BENEFITS
3C0C County Retirement 5 2,385,255 S 2,538,910 § 2,494,280 § 2,484,280 § 515.15 4.94%
3001 State Retirement 3 177,004 & 181,000 % 185,000 % 185,000 § 1821 0.37%
3002 Unemployment Compensation S 9891 $ 10,000 $ 10,000 $ 10,000 § 2.07 0.02%
INSURANCE
3010 Health Insurance/Employes Expanses $ 1,749,313 % 1,925,576 § 2,090563 2,090,563 $ 431.77 4,14%
3011 Life insurance S 3549 § 3,820 5 3,820 s 3,820 3 0.79 0.01%
3012 Medicara/Sociat Security 8 142,291 & 138,400 5 147,000 $ 147,000 $§ 30.36 0.29%
DEPARTMENTAL TOTAL § 4,467,393 § 4,797,706 $ 4,930,663 § 4,930,663 § 1,018.35 9.77%
TOTAL EMPLOYEE BENEFITS $ 4467393 § 4,797,706 $ 4,930,663 § 4,930,683 § 1,018.35 9,77%
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LINE DEPARTIMENT/DESCRIPTION

ADDITIONAL APPROPRIATIONS

FY 2024
FY 2022 FY 2023 TOWN MANAGER
ACTUAL APPROPRIATED BUDGET

FY 2024
FINCOM
BUDGET

FY 2024 FY 2024
AVERAGE  PERCENT OF
TAXBILL TAXBILL

{zpital Budpet Reguast § 625,000 $ 728,000 § £90,142 § 690,142 $ 142.54 1.37%
Offset Recients S - § - ¢ - $ - 000%
Cherry Sheet Offsets 5 046 § 2346 5 25054 § 15,054 § 517 0.05%
Snow and fce Deficit $ 80,000 § 168,040 § -4 -8 . 0.00%
State and County Charges $ 97,077 § 95,49 § 95,249 § 95,249 § 19,67 0.19%
Alowance for Abatements/Exemptions § 773,168 § 50,000 $ 150,000 $ 150000 § 3098 0.30%
DEPARTMENTAL TOTAL $ 1,097,592 § 1,063,635 § 960,445 § 950,445 % 198.36 1.90%
GRAND TOTAL - TOWN BUDGET § 43345779 § 47,527,047 § 50,466,202 $ 50466202 § 10423 100.00%
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024 ENTERPRISE FUND BUDGETS

FY 2024 FY 2024
FY 2020 FY 2021 FY 2022 FY 2023 DEPARTMENT TOWN MANAGER PERCENT
DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

WD Salaries $ 1452711 $ 151,444 § 152,121 § 161,518 § 166,505 $ 166,505 3.09%
WD Wages $ 167,539 3 186,050 § 255303 § 284003 % 278,587 § 278,687 5.52%
WD Expenses $ 547,269 § 499,510 $ 526,019 § 676,063 § 587,900 § 587,800 -13.04%
WD Debt Service $ 402,140 3§ 361,977 § 365,185 § 545583 § 907,830 § 807,830 66.40%

DEPARTMENTAL TOTAL $ 1,262,219 % 1,198,981 § 1,302,628 % 1,647,167 § 1,940,823 § 1,940,823 17.83%

Sewer Salaries 3 19440 § 20488 $ 21,5719 § 23339 % 22823 § 22,623 -3.07%
Sewer Wages 3 38,540 § . 50,727 % 51,737 § 46,114 % 48,872 § 49,872 8.15%
Sewer Expense % 633821 § 534,552 § 683919 § 734494 3 783,578 § 783,578 6.68%
Sewer Debt Service $ 38,338 3 5504 § 5316 § 33892 § 33426 § 33,426 -1.37%
DEPARTMENTAL TOTAL $ 728139 § 811,271 § 762,551 § 837,839 & 889,498 3 889,498 6.17%

Four Corners Sewer Salaries $ -8 -5 -8 - % 2,361 $ 2,361 100.00%
Four Corners Sewer Wages 3 - 4 - § - 8 7.683 § 5541 § 5541 27.87%
Four Comers Sewer Expense $ 20,619 § 37,903 § 54,555 § 71,451 § 69,903 $ 69,809 2.16%
Four Comers Sewer Deht Service 3 - % - % - 8 -5 - % - 0.00%
DEPARTMENTAL TOTAL $ 20,618 $ 37,903 § 54,585 % 79,434 $ 77812 § 71,842 -1 67%

Cabla Salaries § 77,180 § 93,104 $ 69975 $ 69916 % 69,656 $ 68,658 0.37%
Cable Wages $ 53999 § 55272 % 55827 $ 85235 § 58,510 % 58,510 -10.31%
Cabls Expanses $ 81,355 § 58,737 § 52,535 § 88,089 $§ 91,971 § 91,97% 4.43%
Cabls Mincr Capital $ 803 § 2357 § 5000 $ - § 10,600 $ 10,000 0.06%
DEPARTMENTAL TOTAL $ 193,337 § 209,470 § 183,337 § 223,219 § 230,137 § 230,137 3.10%

Stormwater Wages/Benefils $ - % 31,330 § 74,081 $ 78,085 § 79,520 § 79,520 1.82%
Stormwater Equipment % -8 - § - $ 20,000 § 5000 § 5,000 -75.00%
Stormwater Capital Qutlay $ - 8§ -8 42201 $ 51,000 $ 51,000 § 51,000 0.00%
Stormwater Compliance Cosls $ -5 - § 51,616 % 49,000 $ 35978 § 35,978 -26.58%
Stormwater DisposaliExpenses $ - 27537 § 5800 § 20,000 $ 20,000 § 20,000 0.00%
Stormwater [ntergovemmentat $ -5 -8 - $ 23,000 % 51,022 § 51,022 121,83%
DEPARTMENTAL TOTAL $ - § 58,867 $ 173,708 § 241,005 § 242,520 $ 242,520 0.59%
\L ENTERPRISE FUNDS $ 2204314 $ 2,116,492 $§ 2476779 $ 3028453 § 3,380,789 $ 3,380,789 11.63%

2023 Spring Town Meeting Warrant
60




