Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	July 15, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach, Brian Bolton, Heather Puksta
· Sub-Committee member: Karen Tucker-Barisano

Documents and Exhibits Used:
· July 8, 2026 meeting minutes 
· July 19 Event Action List (Google Docs) 
· July 19 Event Budget 
· July 19 Event Program (PDF) 
· Speaker biographies and presentation materials 
· Society of the Cincinnati grant proposal draft 
· Cultural District application materials 
· Scenic America Photo Contest information 
· LocalIQ/Yankee Magazine advertising materials 
· Destination Groton promotional flyers and event materials

Meeting Summary:  The Committee focused primarily on final preparations for the July 19 Revolutionary War educational event, reviewing logistics, marketing, speaker coordination, budget status, and volunteer assignments. Members approved the July 8 meeting minutes and confirmed that promotional efforts were generating significant community interest, with attendance expected to exceed 150 participants and media coverage anticipated from regional publications. The Committee also discussed utilizing remaining grant funding to develop a digital Revolutionary War education initiative in partnership with the Groton History Center, while receiving updates on the Cultural District application, Scenic America photo contest, Vision Implementation Working Group, and historical marker project. The meeting concluded with assignments for final event preparations and updates on upcoming committee activities.

Votes
1. Approval of July 8, 2026 Meeting Minutes 
· The Committee reviewed the July 8, 2026 meeting minutes before approval. A motion was made, seconded, and approved. 
· Greg Sheldon – Yes
· Jeff Gordon - Yes
· Joni Parker-Roach – Yes
· Brian Bolton - Yes
· Karen Tucker-Barisano - Yes
· Result: Approved unanimously (no opposition mentioned)

Action Items / To-Do List
· Finalize the July 19 event script, introductions, and closing remarks using speaker biographies and talking points. 
· Responsible: Greg Sheldon 
· Deadline: Before July 19 event. 

· Obtain speaker biographies, W-9 forms, and invoices for honorarium payments. 
· Responsible: Committee members coordinating individual speakers. 
· Deadline: Prior to event. 

· Send final event program and registration list to all speakers. 
· Responsible: Jeff Gordon 
· Deadline: Before July 19. 

· Continue HubSpot email invitations and reminder campaign, including a final reminder before the event. 
· Responsible: Brian Bolton 
· Deadline: July 19. 

· Coordinate catering, refreshments, tables, ice, and reception logistics with Coleman Catering. 
· Responsible: Jeff Gordon 
· Deadline: Before July 19. 

· Confirm Saturday access to Lawrence Academy for advance event setup. 
· Responsible: Jeff Gordon 
· Deadline: Prior to July 19. 

· Coordinate audiovisual equipment, presentation loading, and speaker technology requirements. 
· Responsible: Jeff Gordon with Jim and Amelia 
· Deadline: Before event. 

· Ask Barbara and Pat to assist with greeting attendees and distributing programs. 
· Responsible: Committee members 
· Deadline: July 19. 

· Prepare and submit Yankee Magazine newsletter assets by July 30. 
· Responsible: Brian Bolton 
· Deadline: July 30. 

· Continue developing the Society of the Cincinnati grant proposal with the Groton History Center and Prescott Community Center. 
· Responsible: Greg and Karen 
· Deadline: To be determined. 

· Research grant opportunities supporting weekend staffing and operations for the History Center. 
· Responsible: Committee members 
· Deadline: To be determined. 

· Continue preparing the Massachusetts Cultural District application and report additional needs to the Committee. 
· Responsible: Joni, Julie, and Judy 
· Deadline: To be determined. 

· Promote Scenic America's Photo Contest through Destination Groton communication channels and encourage contributions to the Destination Groton photo library. 
· Responsible: Brian Bolton 
· Deadline: During contest period. 

· Attend the Vision Implementation Working Group meeting on July 27. 
· Responsible: Greg and Jeff Gordon 
· Deadline: July 27. 

· Attend the Historical Districts Commission meeting on July 22 supporting approval of the historical marker installations. 
· Responsible: Greg, Josh, and interested committee members 
· Deadline: July 22.

Detailed Discussion
1. July 19 Event Planning
· The majority of the meeting centered on final preparations for the July 19 Revolutionary War program. Members reviewed registration numbers, estimated attendance between 150 and 200 participants, and anticipated additional walk-in attendance. The Committee noted that promotional efforts had reached audiences beyond Groton and expected media coverage from the Boston Globe.
· Members reviewed speaker honoraria, biographies, presentation timing, introductions, question-and-answer sessions, and moderator responsibilities. The Committee agreed each principal speaker should reserve approximately five minutes for audience questions if appropriate.
· The Committee also discussed developing opening and closing remarks that would recognize the MA250 grant, thank attendees, highlight Destination Groton's mission, encourage continued community engagement, and invite attendees to remain for the reception and book signings. 

2. Event Logistics and Reception
· Members finalized numerous operational details for the event, including:
· Catering and refreshments. 
· High-top and signing tables. 
· Tablecloths and linens. 
· Beverage service. 
· Ice delivery. 
· Reception layout. 
· Trash and recycling stations. 
· Saturday advance setup. 
· Book-signing arrangements. 
· Destination Groton information table. 
· Placement of banners and promotional displays. 
· The Committee emphasized minimizing congestion in the reception area while maintaining an attractive and functional layout. Coordination with Lawrence Academy staff would determine whether setup could occur on Saturday to reduce pressure on event day. 

3. Marketing and Communications
· Members reviewed an extensive marketing campaign supporting the July 19 event. They noted that:
· Press releases had been published. 
· The Lowell Sun had picked up the story. 
· LocalIQ and USA Today digital platforms were promoting the event. 
· Facebook and Talk About Groton posts were generating engagement. 
· Freedom's Way and Revolutionary Valley organizations had shared promotional materials. 
· Additional reminder emails would continue through the event weekend. 
· Members also discussed expected Boston Globe coverage and future opportunities to distribute articles following the event. Website traffic to Destination Groton had increased significantly as promotional activities expanded. 

4. Event Budget
· The Committee reviewed current expenditures for the July 19 event, including:
· Speaker honoraria ($250 each) 
· Printing costs 
· Banner production 
· Catering 
· Refreshments 
· Audio-visual support 
· Members confirmed approximately $800 remained available for event refreshments while continuing to monitor outstanding invoices. The Committee emphasized maintaining adequate documentation, including invoices and IRS W-9 forms for all honorarium recipients. 

5. Society of the Cincinnati Grant and History Center Partnership
· Greg Sheldon presented a proposal to utilize remaining Society of the Cincinnati grant funding through a partnership involving Destination Groton, the Groton History Center, and Prescott Community Center.
· The proposed initiative would:
· Digitize the Groton History Center's Revolutionary War exhibit. 
· Preserve exhibit materials digitally. 
· Produce educational video content. 
· Integrate the existing Destination Groton Revolutionary War audio tour. 
· Promote Revolutionary War education for residents, visitors, and schools. 
· Improve long-term public access through enhanced digital resources. 
· Members discussed potential project costs, marketing, voice-over narration, video production, and future collaboration opportunities. The Committee expressed strong support for creating permanent educational resources that would continue beyond the 250th Anniversary celebrations. 

6. Cultural District Application
· Joni reported on a Massachusetts Cultural Council webinar introducing the revised Cultural District application process.
· Members learned:
· Applications may now be submitted during an extended application window. 
· Geographic size restrictions have been substantially expanded. 
· The proposed Cultural District could include Main Street, Groton School, Groton Hill, recreational resources, historical sites, and arts venues. 
· Annual funding remains approximately $15,000. 
· The Committee plans to complete and submit the application well before the closing deadline and expects to request additional support from members as necessary. 

7. Scenic America Photo Contest
· The Committee discussed Scenic America's national photography competition and encouraged promoting participation through Destination Groton's social media channels.
· Members also proposed inviting local photographers to contribute images to Destination Groton's growing community photo library for future tourism and marketing efforts while retaining appropriate photographer attribution. 
8. Vision Implementation Working Group
· Greg Sheldon updated the Committee regarding the upcoming Vision Implementation Working Group meeting scheduled for July 27.
· Members also discussed encouraging broader participation from sustainability and related municipal committees as implementation efforts move forward. 

9. Historical Marker Project
· Members received an update on the Revolutionary War historical marker project. Final approval by the Historical Society was scheduled for July 22, and several committee members planned to attend in support of the project and represent Destination Groton's sponsorship.
